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Abstract : There is a lack of research into DX organizations, human resource requirements, and management. DX
can be pertinently defined as "mastering the use of data and IT to create new value.” It is important for DX
organizations to secure talent with expertise in multiple fields, including statistics, Al, data science, and marketing.
Although the senior management plays an extremely important role in DX organizations, there is often a lack of
appropriate human resources within such organizations; hence, it is necessary to hunt talent from outside the
organization. Satisfactory annual salaries and work freedom are essential requirements when recruiting human
resources in order to ensure competitive strength. In addition, a management that delegates human resource
recruitment decisions and organizational operations to a DX organization, avoids micromanagement of human
resources, and permits freedom with tolerance for mistakes is essential for promoting the creation of new value.
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