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Abstract: A questionnaire survey on management to boost work outcomes was administered to 4120 workers,
including researchers in IT companies, to analyze the differences in attitudes toward management between
occupations, industries, and companies. Results of the analysis revealed major deviations from all-occupation
averages amongst workers and researchers of major IT companies. Furthermore, the results suggested that
organizations that promote Digital Transformation (DX) can benefit from independent HR systems and
unconventional management that encourages freedom and autonomy to perform interesting and challenging work

and to delegate authority to competent leaders capable of execution.
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