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Daito Group’s Purpose

Link the Trust
to Make a Better Future.

Statement

Everyone wants peace of mind in their lifestyle.

That is why we have pressed on with building and supplying safe, secure,
and comfortable rental housing on the precious land that customers
entrust to us.

We will continue working as a Group to address the challenge of
supporting lifestyles so as to realize all our customers’ dreams.

But because lifestyles change as rapidly as the times go by, we will not—
and cannot—rest on the status quo.
We must remain a challenger.

Through coexistence and co-creation with other business types, we
will massively expand our business domains toward realizing a circular
economy, disaster-resilient housing, and regional revitalization, with a
focus on the rental housing business.

es that we can entrust with



ﬁ Important Mindset of the Daito Group

Daito Group’s Purpose

Link the Trust to Make a Better Future.

The Daito Group has been working together with property owners and tenants,
who have entrusted their dreams to the Group, and its employees have come together
to strive to realize the dreams.

We believe the value of our existence is to link those dreams to the next generation and
into the future. It is this that we have defined as our “purpose.”

Our Values That Have Remained Since Our Founding

The Daito Group was not founded as a construction company or a real estate company.

As a corporation, we ought to engage in a business that adapts to the environment, in which
we consistently identify and provide what is desired by society.

Land owners and tenants have earnest concerns, and we must answer those needs as they
evolve and grow.

Corporate Philosophy
Contributing to society by realizing extensive and effective use of limited land.

[ Daito Group Basic Policy on Sustainability ]
As a company that supports affluent lifestyles, the Daito Group regards

social changes as opportunities for growth, and we work to develop our
business activities and realize a sustainable society with our stakeholders.
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Editorial Policy

This report is issued with the aim of communicating the story behind
creating medium- to long-term value for the Daito Group, as well as
the Group’s sustainability management goals from both financial and
non-financial perspectives. This report is edited in reference to the
International Integrated Reporting Framework issued by the IFRS
Foundation, and the Guidance for Integrated Corporate Disclosure
and Company-Investor Dialogue for Collaborative Value Creation 2.0
issued by the Ministry of Economy, Trade and Industry.

Target Readers
The Daito Group’s stakeholders, especially its shareholders and
investors

Reporting Period

The fiscal year ended March 31, 2024 (FY2023)
Note: Including some initiatives through to September 2024

Issued
September 2024

Forward-Looking Statements

Statements regarding the Daito Group’s future, including forecasts
of business performance, in this report are based on future
projections at the time of this report’s release, assumptions used for
planning, and predictions. Daito Trust Construction Co., Ltd. does
not in any way guarantee the achievement of these projections. The
Group’s actual business performance could significantly vary from
these projections, due to a variety of reasons.
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Value Creation Process

Link the Trust to Make a Better Future.
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secured value

Financial Indicators
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CEQO Message

TAKEUCHI Kei
Representative Director,
Chief Executive Officer (CEO)

kj' A ﬁ;abk

While job hunting in 1988, | was
reading a recruitment magazine and
came across a powerful message from
Katsumi Tada, the founder of Daito
Trust Construction. His words about
the importance of acting with an eye
toward the future without being bound
by the past made a deep impression on
me. | decided to join the Company with
the desire to work under him at any
cost. It has been 35 years since | had a
great deal of empathy for the founder’s
vision, but | have never forgotten how
uplifted | felt at that time.

A

"
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Daito Group’s Aim for Sustainability Management

The Daito Group has grown sustainably since its
founding in 1974 by responding flexibly to the
changing times. We have taken on many challenges,
such as shifting from the business of rental properties
for commercial use to the rental housing business
and introducing a Lease Management Trust

System by shifting to a unique whole-building lease
method. Looking at society today, we are faced

with various changes in our operating environment.
These changes include Japan’s declining birthrate
and aging population, the increasing frequency of

natural disasters due to climate change, and the
diversification of lifestyles. However, taking on the
challenge of finding and implementing solutions

to social issues is the management strategy of

our Group, which aims to contribute to local
communities. It is also the essence of our business
model centered on rental housing. Our Group will
continue to accelerate our efforts to solve social
issues through business activities to simultaneously
contribute to a sustainable society and improve
corporate value.

Human Capital Management, the Cornerstone of
the New Medium-Term Management Plan

As we approach our 50th anniversary, we have
formulated the Daito Group’s Purpose, “Link the Trust
to Make a Better Future.,” and our vision for where we
want our Group to be in 2030, Daito Group VISION
2030. Given the significant changes in our operating
environment, the most important thing in realizing

our vision is to accurately grasp changes in social
issues and customer needs and see them as our
own issues. Our Purpose shows our determination to
continue to transform and take on challenges as our
Group aims to become a corporation that will last for
another 100 years beyond 2030.

Maximizing the Power of Employees as a
Top Priority

This year, which marks the 50th anniversary of our
founding, we have announced a new medium-term
management plan with FY2026 as the final year. The
theme of the plan is “New challenges as a Group,”
and the three basic policies are (1) promote human
capital management, (2) establish a strong core
business, and (3) tackle focus areas of the medium-
term management plan.

These three basic polies serve as main pillars of the
medium-term management plan, and they are all
interconnected. The foundation supporting everything
is (1) promote human capital management. Our
Group has been guided by the motto “People are
capital, not costs” since our founding, and we have
been working to maximize the value of our talent

and improve our corporate value. We have focused
on creating a supportive work environment thus

far, such as promoting childcare leave and the
active participation of women. In the medium-term
management plan, we will continue working to create
a supportive work environment while also enhancing
job satisfaction.

As one measure toward achieving this goal, we have
decided to grant restricted stock (RS) to all 16,000
employees of our Group. RS helps retain outstanding
talent by restricting transfer for a certain period of
time. It also provides significant benefits to both the
Company and our employees, such as reflecting
their hard work in a tangible way. Above all, holding
RS means that employees are on the same level

as our shareholders. | believe that this will further
increase job satisfaction for our employees, as their
contribution to increasing the share price is being
reflected in their own assets as capital gains.

Having employees recognize that their work is useful
for future generations is another great source of job
satisfaction. For example, in terms of environmental
conservation through the reduction of greenhouse
gases, our Group has contributed to a fundamental
improvement in energy supply and demand by
applying the concept of ZEH*, which is becoming
more widespread in detached housing, to rental
housing. In 2017, we completed Japan'’s first ZEH

* ZEH is an abbreviation of Net Zero Energy House, referring to housing that
brings annual primary energy consumption at the building to the break-
even point as ZEH increases thermal insulation performance and energy
efficiency through energy generation by solar power.
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CEO Message

rental housing complex with the aim of creating
rental housing that will help to solve environmental
issues.In addition, we began making proposals in the
leasing business using ZEH as the standard in 2021.
We have now reached a cumulative total of 80,000
ZEH contracts. Furthermore, we are promoting the
development of LCCM* rental housing ahead of the
industry to step up the decarbonization process even
further.

In terms of contributing to disaster prevention, our
Group has provided relief supplies during disasters
and concluded disaster prevention agreements

with local governments to provide infrastructure
such as gas, electricity, and water. However, if a
major disaster occurs, it would be difficult for our
Group alone to provide comprehensive support for
the affected areas. Therefore, we have concluded
an agreement with Daiwa House Industry Co.,

Ltd., which has significant influence in housing
management, to work together in providing support
in the event of a disaster. We will establish a structure
that allows our employees to work together by
providing disaster prevention education to local
residents on a regular basis. In addition, in the
event of damage to properties managed by either
company during a disaster, we will provide housing
and supplies to tenants and property owners while
sharing information on the damage situation in the
affected areas. Although Daiwa House Industry

is a competitor in terms of sales, we will work
together with the company for disaster prevention
and recovery to quickly provide support to disaster
victims. Disaster prevention is closely related to life,
and we must protect homes. Therefore, we believe
that providing buildings that will not collapse in an
earthquake as a disaster prevention measure is
deeply connected to solving social issues.

Creating a Company Where All Employees
Have Hope

Those who have known our Group for a long time
often imagine that we have a sports team-like
hierarchical structure, where what the boss says is
absolute and subordinates just follow orders. In fact,
long working hours used to be the norm, and there
was also an aspect to our growth where we were
able to keep growing with momentum by bringing

* LCCM is an abbreviation of Life Cycle Carbon Minus, referring to housing
that achieves a negative balance of CO2 emissions over the life cycle of the
building (from construction to demolition). LCCM is a registered trademark
of the Institute for Built Environment and Carbon Neutral for SDGs. We use
the term by following the licensing arrangement.
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all employees together under a strong top-down
approach.

If we look back a few decades, it seems that this kind
of corporate culture was somewhat tolerated, but if
we were to continue with it in the current era, it could
even damage our reputation. That is why, in addition
to improving the systems that create a supportive
working environment and job satisfaction, we must
also reform our fundamental corporate culture and
continue to advance such reform until our employees
can feel the change for themselves.

We are now starting to see signs of such change
gradually taking hold. This can be seen in our
employee engagement survey, which reached a score
of 59 in November 2023, achieving an A score for the
first time. Furthermore, we had planned to raise this
score to 62 over the three years of our new medium-
term management plan, but instead achieved it ahead
of schedule in the May 2024 survey with a score of
63.1. | believe that the big improvements we have
made in recent years are proof that we have changed
what needed to be changed, and that this attitude
has been properly conveyed to our employees.

Shifting from Strong Leadership to
Management Led by the Front Line

As | mentioned earlier, our founders and successive
CEOQOs always had strong leadership skills and led our
organization based on their own ideas and values.
However, in this era of uncertainty resulting from rapid
changes in our operating environment, it is difficult for
leaders to keep track of all information. Thus, | want
to aim for an inverted pyramid management structure,
where the opinions and wishes of employees on the
front line are verbalized and collected to guide our
management. Each employee on the front line must
think and act autonomously to achieve this, but |

am proud to say our Group has excellent frontline
capabilities.

Following the earthquake that struck the Noto region
of Ishikawa Prefecture at the beginning of 2024, local
employees worked hard to procure relief supplies even
before the head office had issued instructions, and
they delivered these supplies to the affected areas.
This experience reminded me how much passion and
energy that our employees put into their work.

Disseminating and Implementing Our Purpose

In this way, our Group has the foundation to be able
to think and act autonomously and respond quickly,

which is a prerequisite for achieving management
led by the front line. However, to move even closer
to our Group’s ideal, it is essential that our Purpose
functions as both a driving force and unifying force
for our organization.

In the past year, we have actively promoted
initiatives to disseminate our Purpose, such as by
awarding employees who have thought and taken
action based on the Purpose. As a result, we have
seen considerable progress in understanding of
the Purpose, and we are beginning to see the
achievement. However, | see the implementation of
the Purpose on the front line as a challenge for the
future, so we have started an initiative to break it down
into standards for thoughts and actions. Given that
the ratio of mid-career hires in our Group exceeds
80%, | believe that the formulation of standards for
thoughts and actions is extremely significant.

Driving Human Capital Management with
Three Management Policies: Being Thankful
and Taking on Challenges, Taking a Front Line-
Oriented Approach, and Keeping It Simple

| always engage in management while considering the

status of the front line and how we can disseminate
Purpose-driven thoughts and actions throughout

our Group. To convey this awareness to the entire
Group, as | mentioned in last year’s Integrated
Report, | shared the three management policies of
“Be Thankful and Take on Challenges, Take a Front
Line-Oriented Approach, and Keep it Simple” with
employees when | took office as CEO.

Members of the management team, including myself,
think and act by interacting with our customers,
business partners, shareholders, and employees

on the front line based on these three policies. |
believe that this will promote understanding among
our employees of what it means to think and act
based on our Purpose, and lead to more purposeful
thoughts and actions. “Be Thankful and Take on
Challenges” means that we will always be thankful
for the support we have received from our customers
and other stakeholders over the past 50 years,

and we will continue to give back to them. The
autonomous thoughts and actions of our employees
in times of disaster that | mentioned earlier, and the
way they take a personal approach to responding to
customers, are good examples of how our employees
understand and demonstrate this spirit of being
thankful and taking on challenges.
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CEO Message

We will also implement “Take a Front Line-Oriented
Approach” with an inverted pyramid management
structure.Our frontline employees play a leading role
in thinking and acting, and we encourage each and
every one of them to demonstrate leadership. If we,
as the management team, cannot keep it simple
when explaining things to employees, who play a

leading role, then we cannot expect them to think
and act based on the Purpose.

In other words, | believe that human capital
management is something that the management
team and everyone on the front line can work
together to create as equals.

Community Development Unique to the Daito Group with a
Future Vision of Communities Connected Through Information

While strengthening our core construction and real
estate businesses, our Group is also focusing on
social issues and starting initiatives that will link
the solution of these issues to sustainable growth
in light of the fact that the population and number
of households are entering a long-term downward
trend. In the medium-term management plan,

Daito Group

we have created a plan to provide businesses

and functions that can be solutions to the issues
facing each local community based on the theme
of community development that is unique to the
Daito Group. For example, in response to declining
birthrate and aging population in regions of Japan,
we will establish residential facilities for seniors,

which are handled primarily by Group company
Care Partner Co., Ltd., and then position basic
functions for everyday life around them, such as
rental housing, nursery schools, and commercial
and logistics facilities.Our Group has worked

to strengthen and expand our presence in non-
housing-related fields, such as by opening licensed
nursery schools and developing logistics facilities

in addition to facilities for seniors. However, there
was little connection between these facilities and
services and rental housing, and we were unable
to fully contribute to improving convenience for
property owners, tenants, and local residents or to
ensuring regional revitalization.

In recognition of these issues, we developed the
platform-type application “ruum” in 2021 as a tool to
connect various functions and services. When viewed
the state of the functions and services connected

together from a bird’s eye perspective, a circular living
sphere is expanding, which we call the DK Future
Circle.

The “ruum” application is not only useful in everyday
life, but has also played a major role in times of
emergency. During the recent earthquake in the

Noto region, “ruum” was used to confirm safety and
register evacuation destinations, and it was extremely
beneficial in the early response by accurately
communicating the needs of people in the affected
areas.

Going forward, we will continue to link functions and
services in various ways to develop communities

that are closely linked to people’s lives in a way that
is unique to our Group. In doing so, we will support
the community revitalization as well as regional
revitalization.

Daito Group Management Essentials

Finally, | would like to share the beliefs that | must
never waver from as CEO.

The first is that we must remain true to our roots

and keep our core businesses at the center of our
operations. Looking back at our Group’s business
model, the foundation is based on the assets that we
have entrusted from landowners over many years. |
promise that all our employees will continue to work
hard every day with the understanding that we must
keep going as a Group if we are to continue to meet
the expectations of our customers.

We also intend to maintain the flexibility and way of
thinking that we have built up over the years as we
engage in a business that adapts to the environment.
We are now in what is known as the VUCA* era, and
there is a growing sense of uncertainty about our
operating environment and the increasing frequency
of unexpected business risks. In these turbulent
times, | think it is important to return to the spirit of
our founding. If looked at the history of our Group, we
have continued to grow since our founding in 1974
by constantly identifying what society wants and
adapting our business model accordingly in the face
of numerous restrictions, including legal revisions.

In other words, our Group sees change as a natural
occurrence, and we recognize that continuing to
change is what is most important for long-term
survival.

We must never lose sight of this founding spirit.

Instead, we must pass it on to future generations
and use it as an opportunity to renew our resolve to
protect the homes that forms the foundation of our
customers’ lives.

From the outside, land utilization may give the
impression that customers like to take risks.
However, many of our customers have a strong
desire to protect the land that has been passed down
to them for generations to come, and do not like to
actively buy, sell, or transfer land. That is why we
must be able to understand the unspoken feelings of
our customers and be there to support them. We will
also provide a range of services to ensure that our
tenants can continue to live in our Group’s housing,
offering peace of mind and convenience by putting
together the things that are necessary to live in the
local community.

Our Group Purpose of “Link the Trust to Make a
Better Future.” was formulated based on the thoughts
of all employees and after more than 1,700 hours of
discussion by officers. | am proud that this Purpose,
which has high social significance, was created and
verbalized based on our own intentions.

With this pride in our hearts, the Daito Group will
continue to strive toward becoming a 100-year
Group.

*VUCA is an abbreviation of volatility, uncertainty, complexity, and ambiguity,
referring to the difficulty of predicting the future.
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Expanded product variations from 2000s with the expansion of designs such as
Meridio 24, and from 2009 with the launch of the L’lll series with reinforced
concrete structure

Launched disaster prevention-type Bo-ku
Lab “niimo” rental housing specialized in flood
damage countermeasures in March 2022

n®

The former Daito Construction Co., Ltd.’s
head office in Nagoya in 1978

Our first rental property owned by a
customer with which we presently
continue to do business

New City sold in 1990 at the beginning of the
shift to the residential use housing business

Grew dramatically following the launch of the New Crestall 24,
wooden rental housing built with the two-by-four construction
method, in 1995, with efforts focused on row housing

standards for standard specifications, in May 2022 and other
eco-friendly products to contribute to solving social issues
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|dentified Social Issues and Business Models

Environment and Social Issues Surrounding the Daito Group

The founding purpose of the Daito Group was to come
alongside property owners to help solve their issues, in
keeping with the desire to hand over land to the next
generation that has been passed down through many
generations. Since our founding, as we have expanded
our business, our highest priority has been to solve
the issues of property owners. Concerns about land
and assets, however, change significantly in step with
social changes. In our operating environment, it is also
expected that aging population will increase further, as
will the number of singles and nuclear family households.
Subsequently, increased demand for rental housing
and the increased number of older buildings are also
expected. As a result, it can be thought that property

owners will face more diversified issues, including
diversification of rental housing management and a
decrease in real estate competitiveness as the buildings
age, in addition to traditional issues such as the stable
management of inherited assets and land.
Simultaneously, local communities also have a variety of
issues such as declining birthrate and aging population,
decreasing population, and concerns about disasters.
We consider these issues as significant opportunities

to expand our business domains and enhance our
competitive advantage. By offering an environment in
which everyone can lead an affluent life with peace of
mind, we will contribute to community revitalization as
well as regional revitalization.

Management Strategy (Business Model) Aimed at Contributing to

Local Communities

The Lease Management Trust System is a system that is
unique to the Daito Group to maximize the asset value of
property owners while protecting their precious land by
duly considering social changes and issues of property
owners. The Lease Management Trust System —which
encompasses all aspects of lease management, from
planning, to design, construction, tenant recruitment
services, and property management and operation—not
only supports property owners in lease management, but

B Lease Management Trust System

Business Planning
and Proposals

Design and
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also reassures them about the various risks they face by
flexibly adapting the support offered in line with social
changes.

Additionally, the value provided to tenants, business
partners, and local communities by this system
contributes to further solidifying the lease management
of property owners. We believe our business model is
unigue because this in turn leads to the ongoing ability of
the Group to secure and increase value.
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Management and Operation

Management and
operation agency
Handling of
fluctuation risks
Maximization of
lease efficiency
Return of profits

)

( Construction Business ) <

Real Estate Leasing Business

C Real Estate Development Business

C Other Businesses
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Management Resources / Competitive Advantage

The Daito Group boasts six tangible and intangible management resources: human capital, social capital,
production capital, natural capital, intellectual capital, and financial capital.

We secure these resources in a stable manner through our strong corporate governance structure, human
capital management, which focuses on talent and organizational development, as well as socially and
environmentally friendly management, which responds to issues relating to local communities and environment.

Human Capital

The Daito Group regards human capital as the
cornerstone of sustained corporate growth, building

its organization accordingly. We are stepping up efforts
to develop and secure highly specialized talent by, for
example, introducing a systematic talent development
program for officers and employees at all levels. Taking
the theme of “making everyone’s individuality the
company’s strength,” we are enhancing our diversity,

equity, and inclusion initiatives toward creating new
value, fostering an organization in which diversity is a
strength. We are also addressing health and productivity
management and greater employee engagement to
create an environment where a wide range of talent can
play an active role. In addition, the Daito Group Human
Rights Policy aims to realize respect for the human rights
of all our stakeholders.

\ Number of first-class
O Q Q O 0 Q O Q Number ,Of employges on r building construction
ﬂ@ﬂﬂ@@ﬂ@\ a consolidated basis: - I=1[—|— management engineers*2:
—|—
r r
18,239 —=! 1,886
J )
'
Percentage of female Employment rate of Number of real estate
management personnel*! *5: people with disabilities*3: I_—-q transaction specialists*?:
™ —

Zt"ﬁ_"jz 6-50/0 3-090/0 NumberofTst—class 37050

Percentage of male employees  Score of employee arclh\ltects ahd -
@ taking childcare leave*": engagement survey*:  building engineers*2: property managers*2:

113.3% 63.1 (AA) 1,347 1,728

*1 At Daito Trust Construction Co., Ltd. *2 At Daito Trust Construction Co., Ltd., Daito Kentaku Partners Co., Ltd., and Daito Kentaku Leasing Co., Ltd.
*3 At the Daito Group on a consolidated basis *4 Based on results of the survey in May 2024 *5 As of April 1, 2024

Number of certified

gociél Capital

The Daito Group introduced its unique Lease
Management Trust System—which encompasses

all aspects of lease management, from planning, to
design, construction, tenant recruitment services,
property management and operation, and business
risk management—to provide enhanced support that

ensures property owners’ peace of mind. We also work
together with local stakeholders to contribute to regional
revitalization. Daito Group companies supply LP gas and
municipal gas and operate nursing care facilities and
nursery schools, promoting the spread of neighborhood
infrastructure.

Number of Number of financial institutions Number of Number of
property owners: handling rental housing loans: partner real estate nursing care
Approx.

356 companies: facilities*2:
Number of members of the )

) “ruum” platform services useful

Number of tenants: Occupancy rate:  for their everyday lives: with gas supply: nursery schools:

1PpIoX coprox  1.22million 491,000 29
2 . 2 5 m I I | IO n 9 7 . 9 0/0*1 *1 Residential rent basis *2 Day-care nursing facili:ies and home visit nursing care facilities

Number of units Number of
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Management Resources / Competitive Advantage

Production Capital

Spearheaded by the design and construction
departments in its branch offices nationwide, the

Daito Group engages in integrated management and
supervision from procurement of construction materials
to design, construction, and completion inspections,
and supplies high-quality rental properties. We also work
with local design and construction partner companies to
create a comprehensive building construction structure.
Additionally, upholding high quality is essential for the
production capital for buildings inhabited by people. We
have established an independent management structure

to ensure high quality through a guidance and training
structure tailored to local characteristics, and are pursuing
quality management for our customers’ peace of mind.

E Number of Daito Group offices:

L
E\|O/ Approx. 650
=l

Vi \\ Number of design

(=]
E E and construction 1 O 525
B partner companies: y

Use of DX and Quality Management Initiatives Through Collaboration with Partner Companies

@ DX for Quality Checking (Remote Final Inspections)
As a result of the Ministry of Land, Infrastructure, Transport
and Tourism’s issuance of the notice on digital technology-
based remote attendance of final inspections pursuant

to the Building Standards Act, it has become possible

for construction superintendents to remotely attend the

final inspections carried out by the designated inspection
organization. In response, the Daito Group changed

its final inspection process in April 2023 so that the
construction project manager joins the designated inspection
organization’s inspector on site, while the Supervision Center’s
construction superintendent attends remotely. We leveraged
DX to develop a remote support app that enables on-site
managers to use a smartphone or tablet to transmit video
footage to the remotely located superintendent for checking
the condition of the building or framework. This considerably
improves the efficiency of the inspection process while
maintaining inspection accuracy. We have also created a
management structure

fOr early identiﬁcation Priortoimplem;e'?ntation After impler?;e:m.ation
of defects and b e @ e
. ‘1 i;g}f’ SynQ “ =
deficiencies to Support Cl‘r_ Conduct remote inspections
problem sharing and R g Reducedravertme
x Difficulties in schedule detailed instructions
resolution. adusiment © Increased mspecton acurcy

® Takumi Meister Certification System

The Daito Group has established the Takumi Meister
Certification System to identify and certify excellent
foremen from among members of partner companies.
With Takumi Meister rankings, we aim to lead in
increasing the motivation of partner companies and
improving construction quality, and to revitalize them.
In FY2023, 3,219 foremen received Takumi Meister
certifications.

® Takumi Meister Skill Championships

Faced with the worsening labor shortage in the
construction industry, the Daito Group holds the Takumi
Meister Skill Championships* to provide children—

the next generation—with an opportunity to deepen
their understanding of and interest in manufacturing
technology, and to pass on construction skills so that
younger talent can be cultivated. This initiative also
seeks to further enhance the construction quality of the
buildings we deliver to our customers by improving the
motivation and technical skills of the carpenters who
participate.

*The first was held in January 2022. We plan to continue holding this event
once every four years.

What | am always mindful of in construction site management is to lead every person to happiness. To provide high-quality
buildings to our customers, | manage the site by imagining the property owners’ requests, as well as the kind of lifestyle its
residents may have. When in doubt, | think meticulously as | imagine the circumstances of the inhabitants

so that | do not later think that we should have done it another way. | may have the stronger perception of

=

providing a lifestyle or a living space than the perception of providing a building. z

In terms of architecture, collaboration with numerous people, both within and outside the Company is w
indispensabile. | try to put hierarchical relationship aside and see things from the same perspective, with the "’Z"“
sense that we are all team members. | always tell the craftspeople that “the next process is the customers.” Jw}\

On-site employees take initiative in keeping the site neat and tidy, and they talk to each other, making the
whole one-site work climate positive. | do these things so that people will think that it is fun and easy to
work with me. When constructing buildings, | want both the people constructing them as well as those

L

SATO Takuya

Yokohama Construction

using them to have fun. In addition, we are creating a space where people will live, so we must understand  Department
people’s feelings to offer good buildings. These are the things | consider when | oversee construction sites.  (Purpose Ambassador’)
| will continue valuing the intent of people caring for other people as | construct buildings. * See p. 31.
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Natural Capital

The Daito Group formulated the Sustainable Procurement
Guidelines and Wood Procurement Guidelines aimed

at protecting biodiversity and using sustainable forest
resources, working to make its entire supply chain eco-
friendly. We are also using domestically produced lumber,
contributing to protection of local forests and ecosystems
and reduction of greenhouse gas emissions from
construction material transportation. In the energy sector,
we are using renewable energy by installing solar power
generation equipment on the roofs of Group -managed
buildings.

We regard addressing climate change as one of our key
management priorities, and are stepping up our efforts to
achieve our goal to achieve net-zero emissions by 2050

based on the SBTi’s Corporate Net-Zero Standard as well
as to engage in RE100 and EP100 international corporate
initiatives.

Percentage of Percentage of
sustainable wood domestically
procurement: produced lumber:

91.4% 9.4%
@ . Greenhouse gas emissions
)IIE  (Scope 1 + 2 of the Daito Group on

a consolidated basis):

e 67,000 tons

Intellectual Capital

The Daito Group is proactively developing new
technologies and services by drawing on the expertise
built up through its lease management to conduct research
on actual rental housing. We have established the Disaster
Prevention and Living Project “Bo-Ku Lab,” which engages
in research on initiatives to enhance awareness of disaster
preparedness relating to rental housing, advancing
research and development of rental housing that takes into
consideration disaster preparedness.

We also engage in various types of research at our
Institute of Future Design in Rental Housing to contribute
to the advance of the real estate market and progress with
dwellings and lifestyles. Our research includes our own
survey on neighborhood livability targeting local residents.

Stable Market Research Abilities

Specialized market research staff members prepare the
supply plan of buildings according to actual demand

to enable stable supply of rental housing. The Daito
Group established a rent appraisal system based on the
extensive market data accumulated by the Group. After
dividing Japan into 4,644 areas, we predict the number of
vacant rooms per annum in each area, and formulate the

22K Number of “
09 2 = I(l)g marketing staff: 994
oo (at 167 sales offices)

*1 As of June 1, 2024

Number of Group building covered by research+2:

Approx.

192 000 units =30

Number of other company building covered by research+:

Approx. 91 7,000 units

*2 As of May 31, 2024

supply plan by subdividing areas into a construction area,
conditional construction area, and temporarily suspended
area. Based on the supply plan, we conduct rent
appraisals and choose room layouts. We are advancing
the use of Al to enable objective and transparent rent
appraisals, setting appropriate rents accordingly.

Financial Capital

The Daito Group is enhancing its financial governance based on the belief that a solid financial foundation is key to realizing

sustained corporate growth,.

(current assets /
current liabilities): 1 _9

?OE8.4%

Current ratio Instant coverage ratio:

218.4 times

Long-term credit rating:

*
/ \ (R&l) * As of August 2024
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' Review of the Previous Medium-Term Management Plan
(FY2019-2023)

The previous medium-term management plan, which was implemented over a five-year period from FY2019,
set the deepening of core businesses as a priority for achieving sustainable growth. The plan aimed to
make a leap forward from being a specialized rental housing company to becoming a total lifestyle support
company focusing on the comprehensive leasing business, driven by market expansion and other factors.

Medium-Term
Management Plan

(FY2024-2026)

Summary of Previous Medium-Term Management Plan

Coming Together to Take on

Five Years Exposed to a Challenging Business Environment

th e C h al | en g e Of CO mmun |ty The previous medium-term management plan aimed to achieve net sales
. of ¥2.2 trillion and operating income of ¥180 billion in FY2023. However, ® 2020: COVID-19 pandemic spread
Deve|0pm eﬂt U ﬂ | q Ue tO the amidst a challenging business environment, it was determined that the @ 2020: Subleasing regulations enforced
. original targets would be difficult to achieve, and they were thus revised ® 2021: Cost of imported material soared
DaItO G FOU p downward in April 2021. The Daito Group subsequently achieved gains due to timber supply shortage

in revenue and profit from FY2021 to FY2023.
Despite the challenging business environment during

the previous medium-term management plan, the @ Key Indicator Trends

Daito Group embarked on reforms and achieved three Net sales CpeEting Inesme

- o : FY2019 FY2023 FY2019 FY2023
Ttralght years of gains in (EVEAUE anc profit. ¥1,586.2bilion 7 ¥1 ,731.4 billion ¥127.9biion 7 ¥104.8 billion
n the newly formulated medium-term management
plan, we will come together to take on the challenge oSS (e ROE
of community development that is unique to the Fv2019 FY2023 V2019 FY2023
Group and connect it to VISION 2030. v282.4pilion 7 ¥284.7 billion > < 30.6 % » 18.4%

Amount of orders received Gross profit margin for completed construction contracts
FY2019 FY2023 FY2019 FY2023
¥519.2bilon 7 ¥590.4 billion 28.9% » 23.4%

Results of Previous Medium-Term Management Plan

The Daito Group expanded not only its core rental challenging business environment, the perseverance of
housing business, but also peripheral businesses employees enabled us to achieve a V-shaped recovery,
emerging from its core businesses, with the aim of reminding us once again of the importance of our
FY2019-2023 FY2024-2026 FY2027-2029 AITO Group beoomlng a total lifestyle support Cor,np.any. We launched emplgyees. In addltlc?n,. in 2021, we identified Seven
. new businesses that support people’s lives, such as Material Issues as priority challenges for the Group to
Five-Year Plan Medium-Term the non-housing-related field, the “ruum” platform that be needed by society and to realize sustained corporate
Reiwa I\/Ianagement Plan Achlevmg | : ; | O N is useful for everyday life, and nursing care and nursery growth, and we also set medium- to long-term targets
the vision school businesses, to lay the foundation for becoming (see p. 21).
New Growth N ew Chal l enges as a G roup ’ a total lifestyle support company. Furthermore, amidst a
Plan as a Group k

c———g————— ®
2024 2025 2026
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Medium-Term Management Plan

Seven Material Issues

In 2021, the Daito Group identified its Seven Material Issues that must be addressed.

The Seven Material Issues consist of management-related material issues aimed at boosting the social value
provided through our business activities and business-related material issues aimed at promoting the further

expansion of Group businesses. We will tackle both types of material issues to enhance corporate value
while also resolving social issues through sustainability management.

Environment -
s Society Talent/ Corporate
e =, - -
758 Organi- ga b
) zation =
. ()
o4
] . . . oy - . .
2 Taking action on climate A . Instilling a corporate culture Building an industry-
- . g Contributing to a society .
o risk through business . . where everyone can grow leading governance
5 2 where no one is left behind
= activities and take on challenges structure
= 1-1. Using 100% renewable 2-1. Engaging in regional 3-1. Providing opportunities for 4-1. Strengthening stakeholder
energy in business activities revitalization through business taking on challenges engagement
1-2. Increasing energy efficiency activities 3-2. Fostering and securing highly 4-2. Promoting fair and honest
1-8. Procuring and using wood in 2-2. Creating jobs at and specialized talent corporate management
a sustainable manner revitalizing local companies 3-3. Constructing an environment ~ 4-3. Strengthening Group
2-3. Providing work and a place to that encourages growth and governance
live for everyone challenge
(1) Greenhouse gas emissions . . ) (I} [ErmBloyEe ENCEGRmE $6oie . )
et e (1) Number of regions in which (2) Percentage of female (1) Number of serious compliance
community contribution management personnel violations
2 (2) Rate of renewable energy use . . )
o - activities are conducted (3) Percentage of male employees ~ (2) Penetration rate of compliance
() Energy efficiency ) . ) -
(2) Number of project partnerships taking childcare leave efforts
(4) Amount of renewable energy with municipalities (4) Number of DX Silver certified (3) Percentage of female directors
supplied in-house )
employees (internal system)
o .
2 (1) 55% reduction (Scope 1 + 2, 3) (1) 62.0 (AA) or above () ersEs
8 o} (2) 60% (1) 47 prefectures (2) 13% (2) 95% or above
Q=@ 2x (2) 30 projects (3) 100% e 00/0
" (4) 40,000,000 kWh (4) 800 employees ?
Land/ Living/
o %
(0]
3
&
= Supporting the most effective use of Improving asset value while also Improving convenience of living and
K land and assets resolving social issues neighborhoods
g 5-1. Ensuring suitable supply and business 6-1. Supplying buildings that maintain their 7-1. Participating actively in and attracting non-
proposals that meet demand asset value over the long term residential businesses
5-2. Expanding and enhancing services for 6-2. Supplying a model of housing that 7-2. Providing services that improve quality of
land and asset utilization responds to environmental and social life (QOL)
5-3. Promoting partial provision of proprietary issues 7-3. Promoting accessibility in information
technologies and expertise 6-3. Raising value of old and underused retrieval and barrier-free access to services
buildings
(T NURTISES 7 @ members Eir i Asset (1) Provision rate of ZEH rental housing (1) Number of members of platform services
i) Transformation comprehensive asset e o ) )
g senvice platform (2) Number of existing buildings converted to useful for their everyday lives
. ZEH (2) Number of core facilities of DK Future Circle
(2) Asset Transformation contract rate
[2) [o)
9% (1)82,000 members (1)100% - (1) 4 million people
oD 2) 12.8% (2) Formulation of ZEH standards for existing (2) 4 facilities
NG ’ buildings
Daito Group

Daito Group VISION 2030

Daito Group VISION 2030

The Daito Group marked the 50th anniversary of its
founding by formulating its Purpose as “Link the Trust
to Make a Better Future.” We also formulated our vision
for where we want to be in 2030 as Daito Group VISION
2030. disasters.

“‘f Core of VISION 2030

Purpose-based thoughts and actions

lifestyle and daily life services

VISION 2030 aims to expand the scope of our core
businesses and organically connect them with peripheral
businesses, and to promote initiatives to solve issues
such as aging population, depopulation, and fear of

P Maximize the power of employees and expand the scope of our core businesses based on

P As we expand the scope of our core businesses, expand peripheral businesses such as

—_ ~—~— [ Connect our core businesses and peripheral businesses organically and provide an

TS

environment where people can live comfortably and prosperously in areas facing issues such
as aging population, depopulation, and fear of disasters (community and regional revitalization)

Medium-Term Management Plan (FY2024-2026)

The current medium-term management plan, which will be
implemented from FY2024 to FY2026, is positioned as “New
challenges as a Group” toward 2030. The Daito Group has set three
pillars as key strategies. and will promote community development
that is unique to the Group and achieve the vision in the next three
years as it continues to take on the challenge of VISION 2030.

Key

strategies
(three pillars)

@ Promote Human Capital Management:

@ Promote human capital
management

@ Establish a strong core business

© Tackle focus areas of the
medium-term management plan

Maximize the Power of Employees Through Ease of Work and Job Satisfaction

Granting Restricted Stock to Employees

The Daito Group granted a total of 360,000 shares (¥6.37 billion) of restricted stock to 15,524 employees of the Group.
In addition, transfer restrictions will be removed after three years in FY2026, which is the final fiscal year of the medium-
term management plan, in order we can balance the growth of the Group with the growth of our employees and share this

value with our shareholders.

Promoting SDGs and Solving Social Issues

The Daito Group believes that its employees feel job satisfaction when they can contribute to solving the environmental
and social issues surrounding its businesses. We are thus aiming to achieve a sustainable society through our businesses
by implementing measures such as promoting the conversion of all of our products to ZEH, addressing environmental
issues through our biomass power generation business, and strengthening our disaster response capabilities through

stronger industry collaboration.

Developing a Work Environment Where Everyone Can Thrive

The Daito Group is working to improve engagement by promoting the creation

of better workplaces. We aim to create a workplace where a diverse talent can
thrive by promoting the active participation of women, encouraging men to take
childcare leave, and utilizing IT and digital technology to promote DX. We are also
working to improve employee motivation by actively pursuing external evaluation.
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Medium-Term Management Plan

@ Establish a Strong Core Business

Responding to Major Social Changes

Construction costs, interest rates, and rents are all on the rise amid the rapidly changing social environment. The Daito
Group will work to ensure both the profitability of its leasing business and its own revenue by responding to inflation with
price revisions and other measures.

Maintaining and Expanding Construction Volumes Creating a Virtuous Cycle from Stock to Flow

The Daito Group will soon manage more than 1.3 million
units nationwide, and the number of houses that are more
than 30 years old will increase rapidly going forward.
Taking advantage of our extensive stock, we will establish
an internal ecosystem by proposing the rebuilding of
properties that have been in use for many years.

The Daito Group is working to equalize construction
volumes throughout the year to address construction
engineer shortages. We will try to maintain and expand
construction volumes while also controlling the rise in
construction costs by equalizing excessive construction
as much as possible.

© Tackle Focus Areas of The Medium-Term Management Plan

Expanding Real Estate Development Business

In the real estate development business, where
the Daito Group temporarily owns land and
buildings and then sells them after the project

is complete, the Group continues to manage
the properties even after they have been sold,
contributing to the expansion of managed stock.
We will invest ¥100 billion in the build and land
set sales and renovation and resale businesses
as part of our real estate development business.
We will also expand the scope of our core
businesses while also promoting real estate sales
and the acquisition of management revenue.

— e ([ ) >
7 Amde  dhee DA

Starting from the Purchasing, Renovation, and Resale Business in North America

=EE|
T
5]

The Daito Group has been strengthening its

training and recruitment of overseas talent over the

past year, and has established the Cross Border

Real Estate Business Development Department. Corporate
We will start by purchasing, renovating, and collaboration
reselling low-risk revenue-generating real estate in 5@t of the purchase, New development
the North American market, while also working on refovation, and resple

corporate collaboration and new development. We

will then expand this model beyond North America

as we aim to become the world’s largest property

management company.

Expansion beyond
North America

World’s largest property
management company

’ Number of units

business under management:
1.5 million units

(50,000 units overseas)
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Promoting Community Development Unique to the Daito Group and
Contributing to Sustainable Community Development

In the previous medium-term management plan, the
Daito Group aimed to become a total lifestyle support
company and focused on developing new businesses in
addition to existing businesses.

In the new medium-term management plan, we will
connect the businesses we have been developing
individually so far, such as nursing care facilities and
nursery schools, rental housing, logistics facilities, and
commercial facilities, with tools such as the “ruum”
platform that is useful for everyday life, and expand them
with integrated services. In doing so, we will achieve
community development (DK Future Circle) that is unique
to the Group, leading it to the community revitalization.
In addition, we will work to realize the community and
regional revitalization in areas where aging population is
a serious problem by taking initiatives tailored to the local
situation, such as those centered around Care Partner
Co., Ltd., which operates nursing care and nursery
school businesses within the Group.

In this way, we will take the initiative in identifying the
issues facing local communities and work with local
communities and municipalities to establish facilities

that help to solve these issues. At the same time, we

will use the “ruum” application, which is used by around
1.3 million people, to connect people, communities, and
services, and create communities and regions where
people can live comfortably and prosperously.

Nursing care facilities

Commercial facilities

Financial and Non-Financial Targets of the Medium-Term Management Plan

In the final fiscal year of the medium-term management plan, the Daito Group aims to achieve net sales
of ¥2 trillion, operating income of ¥140 billion, and ROE of 20%. We will make a ¥60 billion capital
investment throughout the plan period, of which ¥30 billion or more will be invested in IT and DX.

Medium-Term Management Plan (FY2024-2026) Policies
Targets for FY2026 J ( )

Equity ratio 35% or above
Financials Debt-to-equity ratio 0.3 or below
Net sales: ¥2 trillion Long-term debt Procurement as required

L ¥60 billion or more in 3 years (of which ¥30 billion or
Capital investment more in IT and DX)

Operating - Investment
Cﬂcome: ¥1 40 billion Business investment  ¥100 billion or more in 3 years

Payout ratio 50%
Shareholder X : . ; :
ROE: 20 . O% returns Acquisition of Implementation on a flexible basis (to be determined

treasury stock on a single fiscal year basis)

Non-financial targets are important KPIs of the medium-term management plan that have been extracted
from the Daito Group’s material issues’ KPIl. We will promote initiatives to resolve material issues through
the medium-term management plan and aim to achieve our Purpose.

KPIs Reasons for selection FY2023 (results) FY2026 (targets) FY2030 (targets)

Comprehensive indicator for employees’ ease of work

Employee engagement score and job satisfaction 59.2 (A) 62.0 (AA) or above
Percentage of female N ® ®
management personnel Key indicator for ease of work 8.0% 10.0% 13.0%
Number of project partnerships : ] _ ) .
with municipalities Indicator for VISION 2030 promotion 10 projects 30 projects
Greenhouse gas emissions Key indicator for environmental responsiveness 18.7% 1% 55%
reduction rate (Scope 1+ 2) (ZEH supply and biomass power generation) e ° °
Percentage of female directors  Diversity indicator for members of Board of Directors 8.3% 20.0% 30.0%
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Business Strategies

Linking the Daito Group’s four businesses together and promoting its ideal community development to
expand revenue opportunities

By Linking its businesses together to solve the issues faced by local communities,

the Daito Group can construct new facilities and create existing assets.

In addition, we aim to realize our ideal community development and contribute to the community and
regional revitalization through a variety of initiatives, thereby expanding revenue and business opportunities.

Lifestyle
support
services

Rental housing
Construction Business

We aim to achieve sustainable growth for both
the Daito Group and local communities by linking
people with people, buildings, and communities.

We will also create communities and regions where
people can live comfortably and prosperously.

Rental condominiums Rental apartm

e-ﬁts
Biomass
business

Real Estate Leasing Business

Nursing care

facilities

— " . .Y L:" ", -
5 ‘
¢ v
Tenant recruitment Building management and operation

Real Estate Development Business
Commercial
facilities
Nursery

schools

P i

Build and land set sales Logistics facilities

Other Businesses

Logistics
facilities

Accommodation
facilities

o

Gas supply business Nursing care and nursery school

businesses etc.
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Business Strategies

Toward the Realization of the Medium-Term Management Plan (FY2024-2026)

The Daito Group proposes optimal rental housing business plans tailored to property owners’ needs after
research and analysis of the location, the surrounding environment, and tenant needs. We provide high-quality,
highly durable rental properties using our integrated structure to practice thorough quality management
ranging from purchasing materials used in construction to design, construction, and inspection at completion.

Responding to Major Social Changes

Amidst an inflationary market environment, the Daito
Group is facing major changes where construction
costs, interest rates, and rents are all rising at the same
time. Setting appropriate sales prices and rents based
on market trends will help maintain an optimal balance
between healthy leasing business management for
property owners and revenue for the Group.

In addition, we will deepen our ties with property owners
as well as local businesses and municipalities by actively
developing community-based events to expand the
channels through which we receive orders. Furthermore,
we will continue to actively work to supply eco-friendly
rental housing, such as ZEH.

Maintaining and Expanding Construction Volumes

Amidst a shortage of construction engineers, the Daito
Group will equalize uneven monthly construction volumes
through meticulous construction planning and management,
thereby reducing construction costs and creating a surplus
of construction capacity. We will also develop a construction
structure that can maintain high construction quality and
respond to further increases in order volumes.

Hasty construction
and cost increase

5

Construction—e
capacity

Adjusting
to surplus

The Daito Group maintains high occupancy rates by providing unique tenant services while conducting tenant
recruitment. We not only manage and operate our rental housing business, we also deliver long-term peace
of mind and support secure, stable management by handling all aspects of lease management on behalf of
property owners, such as by dealing with balance fluctuation risks accompanying business.

Achieving Stable Growth of Stock

The Daito Group will soon manage more than 1.3 million
units nationwide, and the number of houses that are more
than 30 years old will increase rapidly going forward. We
will create a virtuous cycle of stock to flow within the

Vi

1.3 million units

)
€
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Group by repairing or rebuilding our managed properties
that have been in use for many years as appropriate
according to the situation.

Strengthening Rental Housing
Brokerage Business

Thanks to its strong marketing capacity and tenant
recruitment capacity, the Daito Group maintains high
occupancy rates while also continuing to provide high-
quality living spaces and services tailored to tenants’
lifestyles. We will also develop services that utilize IT and
E-Heya Net franchises. We will grow our sales business,
E-Heya Net business, and corporate business going
forward to grow the second and third pillars of revenue
related to the rental housing brokerage business as we
aim to raise the overall level of the business.

The Daito Group is involved in everything from land acquisition to the development of investment-type
condominiums, healthcare and logistics facilities, and more. In addition, we have started the purchasing, renovation,
and resale business in the United States with the aim of strengthening and expanding our overseas business.

Expanding Real Estate Development Business

The Daito Group will invest approximately ¥100 billion

over the next three years in its real estate development
business, in which it acquires land and buildings using
its own funds, add value through construction and

renovation of buildings, and then sell the properties to
investors. Through the promotion of this business, we will
strengthen our B2B contracting structure and expand the
channels through which we receive orders.

In addition, we will take on the management of buildings
we sell to expand our stock and revenue.

Starting from the Purchasing, Renovation,
and Resale Business in North America

The Daito Group started the purchasing, renovation, and
resale business of real estate in the United States this
fiscal year as a first step towards expanding its overseas
business. We will expand the scale of the business going
forward by starting new real estate development through
corporate collaboration, keeping an eye toward expanding
outside the United States as we aim to become the
world's largest property management company.

Daito Group companies with specialist functions provide lifestyle support services that bring peace of mind
and comfort to every aspect of tenants’ lifestyles, as well as other various services responding to property

owners’ land utilization needs.

Promoting Community Development Unique
to the Daito Group

The Daito Group will work to develop communities
where people can live comfortably and prosperously by
not only linking existing buildings and services, but also
by working with local companies and municipalities to

™

Image of senior facilities

establish facilities that help solve social issues and link
people, communities, and services, while using tools
such as the “ruum” platform that is useful for everyday
life. For example, in areas where super-aging population
is becoming a problem, we will work with local companies
and municipalities to develop facilities and services for
seniors, mainly by Group company Care Partner Co.,
Ltd., creating communities where seniors can live with
peace of mind.

Securing a Stable Supply of Energy and
Next-Generation Power Sources

The Daito Group will contribute to the spread of
renewable energy and the realization of a decarbonized
society by securing continuous revenue through the
stable supply of LP gas to rental housing managed by the
Group as well as securing next-generation power sources
through solar and biomass power generation.
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Risks/Opportunities and Future Responses

The Daito Group analyzes six items related to the social situation and market environment that could impact the Group’s future profits and losses,

recognizing and evaluating the impact of each of these as our main risks and opportunities and taking measures accordingly.

This work is conducted by the Risk Management Committee and reflected in our management strategy.
The Risk Management Committee also scores the main risks identified by the various business departments according to the probability of occurrence over the short, medium, or long term and the degree of business impact.
The Board of Directors conducts further analysis and evaluation of the main risks identified through this process as having particularly serious financial or strategic implications, identifying key risk management items.

W Population/Household Trends (Forecasts for the aging society)

(Million households) Non-rental housing

25 24.04 Rental housing with healthy
households
r I Rental housing with households
20 needing nursing care
Calculations for
15 12.88 18.54 2.07 million 2.07 million households:
A 5 24.04 million households — 12.88
WEEEEE  million households = 11.16 million
10 9.94 healthy households
’ WIEEIEIEER  senior households x Ratio of rental
alone housing = 22.88%
5 4.48 Ratio of healthy households = 81.47%

o ) 11.16 million households x 22.88% x

2018 results 2050 forecast (Year) 81.47% = 2.07 million households

Sources: Household Projection for Japan: (2018), National Institute of Population and
Social Security Research; Housing and Land Survey (2018), Ministry of Internal Affairs and
Communications; Housing Life General Survey (2018; preliminary figures), Ministry of Land,
Infrastructure, Transport and Tourism

While the number of households where the head of the household is 65 years
or older is predicted to increase by approximately 14% to 24.04 million by
2050 compared to 2020, the Daito Group estimates that 80% of these senior
households will be households of active seniors.

W Labor Force (Changes in number of construction workers)
(2008 average = 100)

110
105 105

S —
105 10%
100 C

100

95

90
89

~O~ Total number of workers

85
=O= Construction workers
2008 2011 2014 2017 2020 2023  (Year)

Source: Labour Force Survey: Long-term Time-series Data (2024), Ministry of Internal Affairs
and Communications

According to the Labour Force Survey compiled by the Ministry of Internal Affairs
and Communications, there is a gradual increasing trend of total number of workers
in all industries in Japan, while the trend for construction workers is decreasing.

@ Laws and Regulations
(Breakdown of inherited assets by type based on the inheritance tax)

?;heSr: Real estate:
0%
Approx. 38%
Securities: ————
15.6% Land:
32.5%

«—— House or buildings:
Cash, bank deposits, etc.: ———s 5.5%
34.9%

Source: National Tax Agency Report (2021), National Tax Agency (Japan)

Land and other real estate accounted for approximately 38% of all inherited
assets, while the majority of inheritance and succession planning measures
involve the utilization and succession of real estate.
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Social situation and market environment

Main risks

Main opportunities Future responses

Population/
household
trends

Labor force

Housing

Consumer
awareness/
lifestyles

Laws and
regulations

Environment

* Long-term trend of decrease
in population and number of
households

* Increase in population depletion in
rural areas

* Increase in single-person and
dual-income households

e Acceleration of aging society

* Decrease in working-age
population

* Tightening of regulations on labor
standards

* Promotion of diversity

* Automation, optimization, and
mechanization

* Increase in foreign workers

e Increase in lifespan of housing

* Decrease in desire to own housing

e Sharp rise in construction material
prices

e Increase in ethical consumption
and awareness of the environment

® Increase in awareness of disaster
prevention

« Diversification of life paths/styles

* Rise of advanced IT

¢ Evolution of remote work
environment due to COVID-19

* Emergence of digital marketing

* Revision of the Inheritance Tax Act

* Revision of the Productive Green
Space Act

e Liberalization of the retail energy
market

* Tightening of lending conditions
adopted by financial institutions

* Promotion of sustainability
transformation (SX)

e Interest rate policy

* Movement toward ESG investment

* Tightening of regulations on
subleasing

* Climate change

e QOversupply of housing and increase
in vacancy rates

* Decline in demand for housing stock
for existing family types

¢ Increase in people leaving workforce
for nursing care of family

* Increase in solitary deaths

* Shortage of labor force

* Shortage of sales representatives
e Increase in labor unit costs

¢ Prolonged construction periods

¢ Decline in construction quality

e Shortage of skilled workers

¢ Decline in demand for rebuilding
¢ Decline in profit margins

* Decline in demand for mass-market
products (made to suit everyone)

e Suspension of brick-and-mortar
store operation and face-to-face
sales

* Decline in demand for asset
succession (if taxes decrease or
taxes are abolished)

* Tightening of lending conditions on
apartment loans

® Increase in interest rates

® Decline in landowner sentiment

* Increase in demand for eco-friendly
management

* Tightening of environmental
regulations on buildings

* Increase in natural disasters

¢ Increase in rental housing tenants

e Increase in rent per household

* Increase in needs for inheritance measures

¢ Increase in demand for nursing care business

¢ Increase in demand for residences and services
for seniors

¢ Increase in demand for nursery school business

e Increase in needs for preventive medical care

* Promotion of efforts in new areas such
as nursing care and nursery school
businesses

* Enhancement of acceptance of tenants
with foreign nationality

* Emergence of full-participation society

* Improvement of business efficiency

e Creation of training structures for engineers/
craftspeople

e Development of a pleasant working environment

* Promotion of DX
* Promotion of platform business

* Improvement of order efficiency and
standardization of construction period

* Enhancement of transactions with real
estate companies

* Promotion of real estate sales
brokerage and recruitment of tenants
for buildings constructed by other
companies

* Investment in real estate held
domestically and internationally

¢ Reduction in repair costs

e Slowdown in rent rate declines due to aging of
buildings

¢ Increase in demand for renovation

¢ Increase in people who prefer rental housing

* Modification and revision of business content

e Increase in local migration

¢ Increase in demand for highly value-added
rental housing

* Improvement of living efficiency

¢ Increase in demand for non-face-to-face sales

e Development of new lifestyle support
business
 Stable operation of flexible workspaces

e Increase in demand for asset succession (if
taxes increase or tax target base expands)

* Entry into or expansion of energy business

¢ Increase in demand from companies focusing
on rental housing business

* Promotion of energy business

¢ Increase in demand for eco-friendly rental

: * Promotion of eco-friendly housing
housing
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Special Feature (1)
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TERASAKO Akira  KAWASHIMA Naomi SUGIMOTO Natsuko ISHIOKA Ryoji

Tokuyama Sales Office Ichihara Branch Kurume Branch

Daito Kentaku Partners Daito Kentaku Leasing Daito Trust Construction
Co., Ltd. Co., Ltd. Co., Ltd.

(Joined in 2015) (Joined in 2010) (Joined in 2008)

Note: Affiliation as of September 30, 2024

The Daito Group promotes human capital management, the first and most
important point of its medium-term management plan. We aim to maximize
the power of our employees by combining ease of work with job satisfaction.
In this feature, six Purpose Ambassadors discuss the meaning and
satisfaction of working for the Group, with specific examples.

We will share the comments of the frontline employees, including the Group’s
characteristics, changes from the past, and their hopes for the future.

First of all, please tell us how you came to join the
Daito Group.

Yamada: | used to work in a design engineering role, but
| decided to join Daito Trust because | thought it’d be a
good company for developing my skills. The Company’s
culture is very different from that of my previous job, and |
feel that the way we work together to create a project by
exchanging opinions candidly is a good fit for me. | also
think this is a factor in helping us to create even better
things.

Yoshihara: | saw the number of Daito Trust’s apartments
increasing rapidly in my hometown, and | thought that
the Company'’s sales ability was amazing. | joined straight
out of university, but | had always been interested in sales
work from my experience gained during my university
days, and | thought there would be many things | could
learn from the Company. Also, the system for evaluating
people’s efforts and the way work is carried out was ideal
for me.

Daito Group

Em'bloyee Roundtable

\V T Glille]

Sales

YAMADA Mitsuharu YOSHIHARA Masayasu
Sapporo Sales Office Kawasaki Branch Real Estate Development
Daito Kentaku Partners Daito Trust Construction Yokohama Branch

Co., Ltd. Co., Ltd. Daito Trust Construction
(Joined in 2014) (Joined in 2006) Co., Ltd.

(Joined in 2006)

Purpose Ambassadors:

The Daito Group certified 64 Purpose
Ambassadors from Daito Trust Construction
Co., Ltd., Daito Kentaku Partners Co., Ltd.,
and Daito Kentaku Leasing Co., Ltd. as
people who embody the ideas behind the
Group’s Purpose, “Link the Trust to Make
a Better Future” in April 2024.

Sugimoto: | previously worked in a research position in
the sciences. | was dissatisfied with the fact that there
was a significant gender gap and that my work was all
about supporting male researchers. At that time, | saw
an ad in the newspaper for an opening at Daito Trust that
said, “men and women can both play an active role.”
Since | was dissatisfied with the gender gap, those words
really stood out to me, so | decided to change jobs.
Kawashima: Before joining Daito Kentaku Leasing, |

was working in the

no difference between men and women here, and | felt
that equality from the moment | joined the company.
Ishioka: | was handling real estate sales in my home
prefecture of Hokkaido, working hard with the hope

of one day working at a major company. When | had
gradually built up a track record, | saw a job opening

at Daito Kentaku Partners. | thought it’d be a chance

to make use of my experience while also taking on
challenges at a major company, so | applied. I've been
working wholeheartedly even after changing jobs, and |
now have a real sense that that experience is paying off.
Terasako: I’'ve changed

apparel industry. | was a
salesperson in a shop,
so | was confident that

| could help people

find rooms. Also, in my
previous job, | worked
mostly with women, so
| wanted to change that
environment. As Ms.
Sugimoto said, there’s

) jobs a few times, and

| have experience

in construction
management in the
shipbuilding industry, as
a medical representative
for a pharmaceutical
company, and in
frontline work for solar
power generation. |
was looking for an
environment where | could combine this experience, and
Daito Kentaku Partners was the perfect fit, so | decided
to make the change with the determination to stay here
long term. | feel that I've chosen the right company, as |
find the joy of serving customers and hearing the words
“thank you” very rewarding.

Many of you chose the Daito Group because of job
satisfaction. In the new medium-term management
plan announced this year, improving ease of work and
job satisfaction were set out as important measures.
What’s your honest opinion about that?

Kawashima: When | first joined Daito Kentaku Leasing,

| occasionally heard managers scolding people quite
harshly, so | had the impression that managers were
scary, which made it difficult to approach them even for
small things. However, when the Daito Group’s work style
reform began around 2016, the atmosphere completely
changed, and managers started to pay much more
attention to their subordinates. | myself went through a
difficult period, but now that I'm a manager, | think it was
a good experience that allowed me to think about how |
can improve ease of work for my subordinates and make
it easier for them to approach me.

Terasako: The way we work has certainly changed a lot.
| joined Daito Kentaku Partners in 2015, and at the time,
each person had a lot of work to do. We actually worked
from nine in the morning until nine at night. The power of
change in the Daito Group is incredible. Overtime work

decreased rapidly right after the call for the work style
reform, and the Group’s culture was reborn into the one
that also encourages employees to take their leaves. I'm
now able to balance work and child-rearing, so | feel a
great sense of fulfilment.

Sugimoto: After giving birth 15 years ago, | wanted to
use childcare-related systems, but | felt guilty as | thought
that people might have a negative impression of me. Back
when | was struggling with this, a female manager told
me, “A company is a place where people from all kinds
of backgrounds work together while looking in the same
direction.” At the time, | realized that | wasn’t looking in
the same direction as that of Daito Trust, and after that

| was able to work while keeping my eyes on the same
goal as those around me. As a result, | now feel a sense
of fulfillment in my work, and the series of reforms made
it much easier to balance work with childcare and nursing
care. It seems that this change has been noticed by my
family and colleagues, and | often hear them say, “You
always seem to be having fun.”

Ishioka: | feel that our
constant drive to stay
one step ahead of the
industry is what leads
to job satisfaction. I'm
currently in charge of
applications, screening,
contracts, and other
procedures from real
estate companies, and
in 2022, we officially
introduced electronic
contracts. In line with this, we’re asking our business
partners to switch to the electronic contract system, and
many of them say to me, “Since Daito Kentaku Partners
has started doing this, it’ll soon spread throughout the
industry.” There’re many things we have to learn to stay
ahead of other companies, but at the same time, it’s also
very rewarding.

Yoshihara: The kind of company that offers job
satisfaction hasn’t changed over the years. | think the
source of this is the human ability of employees, and

the fact that we can motivate each other by influencing
and being influenced by those around us is the greatest
strength of the Daito Group. So, if | were to rate my job
satisfaction on a scale of 100, | would say that it has been
consistently close to 100 since | joined Daito Trust. On
the other hand, as Mr. Terasako mentioned, the amount
of work was overwhelming, and if | were to rate ease of
work, it’d be less than zero. However, as everyone has
said, systems have now been well established, and |
really feel that it has changed a lot.

Yamada: As Mr. Yoshihara mentioned, I've always felt
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a sense of job satisfaction. In terms of ease of work,
things really changed for the better around 2019, when
the previous medium-term management plan began.
When | first joined Daito Trust, it was only me and other
men from my generation, but now that the environment
has improved, there’re more young people and women
joining straight out of university. | think this diversity of
employees has helped to accelerate the improvement of
our environment, creating a virtuous cycle.

As ambassadors, is there anything in particular that you
always keep in mind in your daily work?

Yamada: | always keep in mind that the goal is to achieve
good results through teamwork. You must never be
fixated on your own
short-term success.
Even if you don’t
achieve results, working
as a team will give each
member a different kind
of insight, and if you do
succeed, you can share
the joy and gratitude
from your customers.
Yoshihara: Teamwork
has become more
important in recent years, even in sales jobs. This has
many positive aspects, such as making it easier to take
time off and not having to take on work by yourself. | try
to make sure that our customers appreciate the human
ability of the Daito Group. Of course, the products

we handle are of high quality, but | think the fact that
customers appreciate our people is something that

only the Group can offer. As | mentioned the high level

of job satisfaction, | think that this is connected to our
customer-oriented approach, or rather, the customer first
principle that we’ve set out in our Code of Conduct.

Why do you think the Daito Group has such a high level
of human ability?

Yoshihara: | think it’s because we find people we want to
be like and try to become closer to them. Emulating the
person you want to be like ultimately improves your own
human ability.

Terasako: Indeed, the fact that there’re so many people you
want to be like may be a characteristic of the Daito Group.
The people you want to be like all have strong quirks in a
good sense, and their strengths are outstanding.
Kawashima: There’s a female senior colleague who I've
admired since | joined Daito Kentaku Leasing. | don’t
usually come into contact with her in my work, and I’'ve
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only met her a few times during training, but she is always
considerate of those around her and overflowing with
energy. I'm still a long way away from being like her, but

| try to be as considerate as possible to my subordinates
and customers, even if it seems a little excessive.

You were commended at the Management Plan Briefing
as representatives of those who are able to think and
act based on the Purpose. Please tell us how you felt
at the time and if there’ve been any changes in your
mindset.

Ishioka: To be honest, | was very surprised. I'm now
being approached more often by my coworkers and
senior colleagues, so I’d like to continue to work hard
with the pride of being a founding ambassador.
Terasako: Like Mr. Ishioka, | also wondered why | had
been chosen when there were so many other people who
can do their jobs better and have more human ability. But
I’'ve now been put in a position where I’'m going to be
noticed, for better or for worse, so I’'m going to try to pay
attention to the little details and do my job properly.
Kawashima: I'm being asked more often by people
around me why | was chosen to be an ambassador.
When I’'m asked, | tell them exactly what my manager
said when they recommended me, and I'm happy that
many people have responded positively, saying, “I'll give
it a try, too.” I've also started to pay more attention to my
own attitude towards mentoring my subordinates.
Sugimoto: I’'m being

asked more often

for my opinions and
advice on employee
engagement and
organizational policy by
my general manager
and branch manager. It
makes me even more
determined when | think
that | need to have this
kind of management
perspective as well as an awareness of the issues on the
front line, and | feel that | need to work even harder to
meet expectations.

Yamada: People are calling me “Ambassador!” more
often, but to be honest, | didn’t really understand why

| was commended. However, listening to everyone’s
opinions in this roundtable discussion, I've started to get
a vague idea of why. | feel like I've been able to recognize
the importance of being close to customers and Daito
Trust again.

Yoshihara: I'm currently working on a cross-departmental
project, and because | was commended, it has become

much easier to get things done, like shortening the time
it takes to get approval to about half the usual time,
because “it’s a request from an ambassador.” | think it's
also groundbreaking that our daily thoughts and actions
were evaluated, rather than our sales results. This kind

of commendation is also a chance to strengthen the
sense of unity throughout the Daito Group, and | hope it’ll
continue in the future.

Tell us about your future aspirations and goals.

Terasako: First of all, | want to gain more experience

by spending time on the front lines before moving up to

a managerial position. To achieve this, I'm working on
acquiring various qualifications in areas like succession and
electricity so that | can do more. | also have children, so |
want to have a more fulfilling personal and professional life.
Ishioka: As everyone has said, | want to improve ease

of work and job satisfaction at Daito Kentaku Partners
even further to make it a place that can be recommended
to family, friends, and juniors. | want to make Daito
Kentaku Partners a company that | can wholeheartedly
recommend to people around me who are looking for
work. I'll continue to work hard to help make that happen.
Yoshihara: | want to create partnerships and horizontal
connections to promote the Daito Group’s Purpose of
“Link the Trust to Make a Better Future.” The declining
population is making it more difficult for Daito Trust to
continue growing just through the rental housing business.
That’s why we must create new business schemes and
generate new ideas by creating connections between
people from different departments who work as one
team. My goal is to play a central role in this and create a
place where we can pass on the things that are important
to us to link the ideas we’ve been entrusted with.
Kawashima: | want to create an environment where

everyone can work happily. In particular, when | look at
so-called middle managers, | sometimes think that they
must be under a lot of pressure because they have to
be careful about what they say to both their superiors
and subordinates. | can understand how difficult it is to
be expected to balance results and work style, so | want
to be someone who can improve the atmosphere of the
organization as a whole.

Sugimoto: There’re many women who have concerns
at major turning points in their lives, such as marriage
and childbirth, so | want to be a manager who can offer
support and guidance to each of them. | also want to be
a manager who can support and encourage members
when they take on new challenges.

Yamada: There’re many junior colleagues who have
great enthusiasm for

their work and who talk
about their hopes for
the future, so I'd like to
create a place where
they can gain more
experience. | think that
Purpose Ambassadors
are valuable resources
in achieving this, so I'd
like to help boost these

activities as a founding
ambassador.

It’s clear that everyone is proud of being an
ambassador and that ambassadors are respected

by those around them. There’re limits to what the
management team can do alone, so an increase in the
number of employees who have inherited ambassadors’
spirit will help the Daito Group develop even further. We
look forward to your continued success.
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Promotion of Human Capital Management to Maximize the
Power of Employees
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In April 2024, the Daito Group Management Plan Briefing was held over eight days in three cities across Japan. At the
briefing, the CEO and other members of the management team explained the Group’s policies for the current fiscal year,
the new medium-term management plan, and new initiatives aimed at achieving VISION 2030 to Group employees. The
promotion of human capital management is the first pillar of the medium-term management plan (FY2024-2026). We will
maximize the power of all Group employees by enhancing ease of work and job satisfaction, which are essential for diverse
employees to play an active role, and create the foundation for VISION 2030.

Management Plan Briefing

In the early days of the Daito Group, it was customary for the CEO to
directly communicate targets for the fiscal year to senior management

at a New Year’s party held at the CEQO’s home. In 1985, the event was
expanded in scale as the Management Plan Briefing, an in-house event
attended by all employees. The briefing is held face to face based on the
management team'’s desire to meet all employees directly and convey the
management plan with enthusiasm, similar to the face-to-face meeting
with customers that have always been important to the Group. It is rare
for the management team of a company in Japan to directly explain its
targets for the fiscal year to all employees. The briefing has been held
every year, including remote briefing held during the COVID-19 pandemic,
and it has become an indispensable event for the Group’s growth.

CEO Takeuchi explaining promotion of human capital management from
the medium-term management plan

Three Pillars for Promoting Human Capital Management: Improving Ease of Work and Job Satisfaction

Granting Restricted Stock to Employees

The Daito Group granted three-year restricted stock to approximately 16,000
employees of the Group using treasury stock held by Daito Trust. We strive to
maximize corporate value by linking the growth of the Group and employees,
and also to share the same interests with our shareholders.

In addition, we will create a virtuous cycle in which the value of the
Company'’s shares held by employees increase as corporate performance
improves through their efforts. In doing so, we will improve employee
engagement as the Company and employees work together to achieve the
medium-term management plan.

Subjects 15,524 Group employees E] Comments from Employees
Total number of shares granted 360,000 shares (In-House Questionnaire After Announcement)
Total amount of shares granted ¥6.37 billion + | am inspired that we will be able to create our own share
(maximum) ' price three years from now.
Date of grant September 20, 2024 - | think this is good system for forming self-owned assets
Removal of restrictions on After the end of the medium-term as well as examining the dynamic relationship between
TTERer management plan period the company we are a part of and the world.

Daito Group

. q . A : =) Disaster Prevention: p. 51;
Promoting SDGs and Solving Social Issues @EEEETEEETLD Climate Change: p. 83

The Daito Group will promote the conversion to ZEH for wooden housing and all its other products, including steel-
framed housing and housing with reinforced concrete structure, and actively utilize renewable energy sources
through biomass and solar power generation to promote the SDGs. We will contribute to solving social issues such
as environmental problems and disaster prevention, realize a sustainable society through our businesses, and aim to
be a corporation that is needed and indispensable to society.

Disaster Cooperation and Support Agreement .
ST~ [l ~ 3 N =
In March 2024, the Daito Group*' and the Daiwa House Group*2 concluded KE I 5’5 {’ %L}%& U i & 1 E
a Disaster Cooperation and Support Agreement, under which the two 0 ) o
Groups will share information on rental housing managed by their respective = ,% --(-\
Group companies and assist each other in times of peace and emergency. " 22 o é‘;gg (o]
Cooperation is the top priority in times of disaster, so joining forces to help o @ p -
communities recover quickly is in line with the Group’s philosophy on disaster . ©
prevention. Going forward, we will establish a structure for cooperation in the )
event of a disaster by holding joint events related to disaster prevention and ==
conducting joint disaster drills even during normal times. @ o !
*1 Daito Trust Construction Co., Ltd., Daito Kentaku Partners Co., Ltd., and Daito Kentaku Leasing Signing ceremony
Co., Ltd. Right: YOSHII Keiichi, Representative Director and
*2 Daiwa House Industry Co., Ltd., Daiwa Living Co., Ltd., and Daiwa House Chintai Reform Co., Ltd. President, CEO of Daiwa House Industry
Left: TAKEUCHI Kei, Representative Director and
= Disaster prevention initiatives: " https://www.kentaku.co.jp/corporate/csr/torikumi/bousai/ CEO of Daito Trust

Developing a Work Environment Where Everyone Can Thrive
Diversity, Equity, and Inclusion: p. 39; DX Strategies: p. 47

The Daito Group will expand and improve various systems, such as male childcare leave and female development
programs, to allow employees to take paid leave, reduce overtime, and enable them to play an active role regardless
of gender. In addition, we will eliminate time and location restrictions through the use of DX and create a workplace
that improves ease of work for employees to improve engagement and create a company where diverse talent can
play active roles.

(Score)
gy g N I s 00,1 A D
................. I~ memmmmesseeeeeeee e e e 2D 62.0 (AA)
62.0 Male ¢ r_'eronees 59.2 or above
taking childcare 59.1 : (Medium-term
; management
590 ........................... plan KP')
A8 i IT and digital
56.0 BB utilization
53.0 November 2021 May 2022 November 2022 May 2023 November 2023 May 2024

The Daito Group has conducted an employee engagement survey twice a year, in May and November, since FY2021.
The May 2024 survey resulted in an engagement score of 63.1 (AA), exceeding the medium-term management plan
target of 62.0 (AA). Thus, we will aim to maintain 62.0 (AA) or above going forward. An analysis of the results indicates
that it was largely attributable to the gathering of all employees for the Management Plan Briefing at the beginning of
FY2024 to receive an explanation of the medium-term management plan and Purpose, as well as to the granting of
restricted stock and various initiatives to improve ease of work and job satisfaction.
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Human Capital Management

Major Initiatives in Human Capital Management as Seen from Personnel Strategies

Based on the idea that “people are capital” that has existed since the Daito Group’s founding, the Group considers its W Concept of Talent Development Program to Realize the Group’s Purpose
employees to be human capital. We strive to maximize their value by strengthening investments and implementing various — Definition of requirements by job level — rDefinition of required competencies and mindsetﬁ
measures to enhance corporate value. We will maximize the power of our employees by implementing a wide variety of Roles, behavior, and competencies required: ” <
measures, from recruitment and retention to cultivation of organizational culture, to achieve both ease of work and job Organization that realizes a virtuous circle by combining both £ Human Problem-solving skills Management 5 e
satisfaction. In doing so, we will promote human capital management to realize the Group’s Purpose and VISION 2030. : ) skills Logical thinking - skills ES
Expectations — 1 51| Interpersonal )X Conceptualization skills > ializati 25
and roles of Management level Expectations % skills Critical thinking Commerkqlialzatlon o5
Achieving individual growth and company growth through improvement of ease of work and job satisfaction management level gnd_ r_o\testof S| Leadership Risk management sulls ; ®
i i i ; Establishment and administrative O
Making everyone’s individuality the company’s strength penetration of Leadership level level &2
mission, vision, Proactive proposals X S ‘;‘
Plann?nd Vfa“{'e:t ) Taking c?? challenges - .%“5
T INg Of strategies L. . an eaming . . . . . . o)
Maximizing the Cultivation of Administrative level *  go jiosiod growth | § Self-fulfillment, job satlsfactlon, purpose in life a
_ _ power of employees corporate culture —a £ (Self-reliance)
Investing in employees >> Ease of work Job satisfaction >> NG
as human capital » Recruitment and retention  Career development .
« Cultivation of corporate * Assessment and Achieving As part of revamping the talent development program, we defined an organizational image that will enable us to realize the
culture remuneration VISION 2030

direction we are aiming for. We also established the talent (roles, behavior, and competencies) required for the Company by job
level. Through these efforts, we aim to develop talent and an organizational culture that can adapt to a changing environment.

Thoughts and actions based on the Daito Group’s Purpose of “Link the Trust to Make a Better Future.”

Assessment and Remuneration @EEEETEEETEN
Daito Trust’s basic policy for management is to be committed to a high wage system backed by high productivity. As such,

Recruitment and Retention we have introduced a performance-based personnel assessment system. This ensures that appropriate remuneration is
The Daito Group is introducing and improving recruitment distributed according to roles, contributions, and results, regardless of characteristics like age or gender. In addition, we
methods in response to market changes and the environment, Site Tours for Students have introduced a target management system to enhance various benefits in accordance with the business characteristics
and reviewing outreach methods including social media The Daito Group of each job type and to increase connections among management plans, organizations, and individual employees’ targets.
utilization, company briefings for new graduates and their holds construction ] )
families, and expansion of recruitment targets and routes. site tours for ® Daito Trust's Assessment and Remuneration Structure
In addition, we are working to improve retention rates through students as part c cx
various measures, such as analyzing trends in employees of its recruitment 3 e 39 o :

. ) , activities. These 2 5 = » Job types / departmental targets * Monthly salary (qualifications, assessment, skills)
who contribute highly to business performance as well as . = e S O Short-term |« Bonuses (organizational and individual assessment)
introduci ti | t tem to i tours provide c >> £ ué >> g Z >> ° Target .management >> incentives |« Performance-based bonuses
intro UC”.’]g a nelw continuous emp oymen sSystem 1o improve opportunities for students to deepen their interest in o 29 s ‘ gspseer:‘;'r?]';ﬂtperformame (when single-year KPIs are achieved)
the working environment and realize diverse work styles after the construction industry by interacting with employees 9 g % g o - Mulli-Eesiee cesessmai Medium- to | * Retirement benefits (qualifications, assessment)
retirement. As a result, we have established an employment actually working at construction sites and see buildings © £ =5 « Positive feedback long-term | * Employee stock ownership plan (assessment)

. . . incentives * Restricted stock
system that allows employees to continue working for a long under construction.
time to improve employee engagement N J Note: Factors in parentheses are to be reflected.
Cultivation of Organizational Culture

Career Development @EREIEEETEN The Daito Group believes that it is imperative to cultivate an organizational culture that is chosen by employees in which
The Daito Group is strengthening its career development support to enhance employee job satisfaction. We believe that they can continue to enjoy vibrant, satisfying work experiences. As such, we are continuously promoting diversity and
career growth is the source of sustainable development of self-reliant talent and the realization of the Group’s Purpose. reforming work styles among other measures.

We have introduced and are expanding various programs so that each employee can positively perceive changes in the
environment, envision their own future career, and engage in daily work with a sense of growth and fulfillment. ® Sound Management Ranking as an Internal Evaluation Indicator

Daito Trust developed a Sound Management Ranking system in 2018 as an
organizational revitalization measure. The system focuses not only on short-
term results such as operating results and revenue, but also on factors

essential to medium- to long-term sound branch/department management,

including processes and working environment such as productivity, talent
This video series presents CEO Takeuchi’s views on human capital management and his thoughts 9p ) 9 p Y
on employee career development with the support of Professor Tanaka and Adecco Ltd. development, and creation of a pleasant workplace environment. The

‘f"E('ll“kh;'“mtE*“ﬂ | hf = Full dialogue: ranking of each branch and department is based on evaluation points calculated according to common standards and
. he man ca al managemen . . . . . . . .
str‘gte;ies focusing on pegople (Part 1) i https://www.youtube.com/watch?v=0SpdaRMEJn8 formulas for each evaluation item, and is linked to employee-led improvements in the working environment. We have also

(Part 2) 22 hitps://www.youtube.com/watch?v=a0lR9G7d_Uc introduced an award system that can be used by employees of excellent branches as well as their families. In 2024, two

areas of the Sound Management Ranking system, “talent development” and “organizational vitality,” were included in the

I3 Video: Human Capital Management Dialogue with Top Management

L ' | Professor TANAKA Kennosuke (Hosei University) and CEO TAKEUCHI Kei:
i A . New Human Capital Strategies Focusing on People

o =

® Daito Trust Talent Development Program evaluation of branch managers. In doing so, we aim to revitalize the efforts of the entire Company.

In April 2024, Daito Trust revamped its talent development program to ensure the Company’s growth while adapting to the

changing operating environment, such as a shrinking population and labor shortages due to a declining birthrate and aging = For other initiatives related to human capital management, please refer to the Securities Report and Daito Trust’s website.
population, to realize its medium- to long-term vision and new management strategy. Human capital management: [ https://www.kentaku.co.jp/corporate/csr/torikumi/nurture.html
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Diversity, Equity, and Inclusion

OWADA Junko

QOutside Director

YUNOME Yukari

Executive Officer, General Manager of
Diversity Promotion Department

OUCHI Chieko

Qutside Director

The Daito Group promotes human capital management based on the idea that “people are capital.”

In addition, we are developing initiatives, including the creation of an organization where diversity is a strength,

based on the idea that diversity —respecting, recognizing, and utilizing individuality —will be essential to our

sustainable corporate growth.

In this feature, Ms. Ouchi and Ms. Owada, who were newly appointed as outside directors in June 2024, and
Ms. Yunome, Executive Officer and General Manager of the Diversity Promotion Department, discuss the kind

of diversity that is required by the Group.

Daito Trust has a very solid corporate culture,
contrary to a first impression of being a
“sales company.”

Ms. Ouchi and Ms. Owada, could you start by giving
us your honest impressions of Daito Trust as outside
directors?

Ouchi: My impression of Daito Trust changed significantly
after becoming an outside director. Before becoming an
outside director, | was attracted by the Company’s high
profile in the rental housing industry and the fact that it
was involved in a business that was deeply rooted in our
lives: providing housing. | also had a vague impression
that the Company was actively working to support
people’s lives in the face of social issues that threatened
their livelihoods, such as climate change.

However, after having had a number of conversations with
CEO Takeuchi and other directors, | now think that the
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Company radiates sincerity and earnestness backed by a
long-lasting business model. Also, before this roundtable
discussion, | had the opportunity to see the ROOFLAG*
exhibition, and | was once again able to appreciate the
high level of technical expertise that forms the foundation
of long-term relationships between both landowners and
tenants.

Owada: When people hear the name Daito Trust, the
first thing that probably comes to mind is “strong sales.”
Perhaps that’s just my own preconception, but having
worked at Recruit for nearly 16 years, | felt that the
Company also stood out for its strength in a positive
sense. However, when | was appointed as an outside
director, the written correspondence | received was very
polite, and when | was invited to the Management Plan
Briefing, there were many times when | saw the sincerity
and earnestness of communication between employees
and the management team.

* Future rental housing exhibition hall for disseminating information on housing
and living

It was also impressive to see how much pride everyone
takes in their work. Everyone is aware of the importance
of their achievements as the number one company in the
rental housing industry, and that’s why they work hard

to improve quality and gain the trust of property owners
without becoming complacent. Seeing them like this
made me realize that my first impression of the Company
was a misconception.

The greatest strength of the Daito Group is
spreading common values.

The Group should link strengths through the
transformation of business strategies as well
as the utilization of talent and communication
that match diversity of talent.

What do you think are the strengths and challenges
of the Daito Group from both internal and external
perspectives?

Yunome: The driving force that moves things forward
here is tremendous. This is also apparent in day-to-day
work, as people immediately start working once decisions
are made, quickly produce results once started, and
immediately move onto the next thing once things are on
track. This sense of speed is a major strength that makes
it easy to produce results.

However, on the other hand, people can become

too focused on immediate tasks and results, and the
understanding of the original purpose becomes diluted,
or motivation can’t keep up. Promoting human capital
management is the first pillar of the medium-term
management plan that was announced this fiscal year. I'd
like to make further improvements in areas that require a
long-term perspective, such as talent development and
organizational culture building.

Owada: It seems that talent development needs to be
promoted in line with the shift in business strategies.

The Daito Group has set a medium- to long-term vision
of community development and is making a full-scale
entry into overseas business. The Group is also taking
on challenges in areas that aren’t just an extension of
what it has done so far. That’s why | think the Group
needs to rethink its conventional, uniform approach to
talent development and design training programs that
cultivate skills and experience that will contribute to new
businesses.

In addition, as the shortage of labor becomes more
serious throughout Japan, securing outstanding talent is
becoming an important management issue. | believe that
the Group’s human capital management also requires the
development of talent who can drive the business while
also implementing measures to improve retention.

Ouchi: I think the reason why the Daito Group is so good
at moving quickly is that everyone has a simple set of
values that permeate throughout the organization, and
there’s a clear definition of what’s considered to be good
thoughts and actions. As the Group embarks on new
business development and takes on new challenges,

it may be necessary to adopt different methods and
processes from those used in the past. This could lead to
new discoveries, which | feel is very interesting.

On the other hand, | feel that there’s a big gap between
officers and employees in terms of communication.

I’ve had the opportunity to observe Board of Directors
meetings on several occasions, and discussions

were carried out in a friendly atmosphere. This was

also reflected in the energetic presentations at the
Management Plan Briefing, but the employees seemed a
little quiet. I've heard in the past that the organization has
a strong culture of sectionalism. If the Group could create
a culture where people can talk freely and openly across
departmental and hierarchical boundaries, it'd become
even more attractive as a corporation.

| also initially thought that sales teams were very strong
and that the main focus was on individual sales activities,
but I've heard that the Group actually places a lot of
importance on teamwork. | think that communication will
become more active if everyone can feel a sense of unity
in working as a team.

Yunome: The Daito Group is currently in a period of
transition. For sales activities, we’re trying to create a
more open atmosphere, with a team-based approach to
sales rather than the individualistic approach we’ve had in
the past. However, as Ms. Ouchi pointed out, the results
of our engagement survey show that the old hierarchical
relationships still exist, and there were also comments
about the distance between employees and officers.
Nevertheless, the awareness of the reform led by the
CEOQ is very high, and | think we’ll see signs of change as
it gradually permeates the front line.
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Diversity, Equity, and Inclusion

Roundtable Between Outside Directors and Executive Officers

Diversity is essential for community
development unique to the Daito Group.
Daito Trust must start by embracing
diversity itself.

Tell us about the significance of Daito Trust’s diversity,
equity, and inclusion (DE&).

Yunome: Until now, Daito Trust has been developing
measures related to talent based on the concept of
diversity and inclusion (D&l). However, in light of recent
social demands and the unique situation of having

an overwhelmingly male-dominated workforce, we’ve
adopted the concept of DE&I, which adds the concept
of equity. We’ve also established a policy of turning the
individuality of our employees into a source of strength for
the Company.

Originally, the Company didn’t have a job classification
system with management track positions or non-
management track positions. The system was designed
so that there was no difference in work styles depending
on their gender. However, in reality, there are times when
the system unintentionally changes into something that
benefits the majority, which are men. That’s why we’re
promoting DE&I, which adds the concept of equity, as
we aim to make visible the inequalities that aren’t yet
apparent. We are also aiming to create an organization
where everyone can play an active role by promoting this
way of thinking.

Ms. Ouchi and Ms. Owada, as outside directors, how
do you think DE&I will be linked to the community
development that the Daito Group is aiming for in the
future?

Ouchi: In promoting diversity, it's important to overcome
the unconscious bias represented by fixed gender-role

Daito Group

consciousness. That’s the exact same perspective that
is required for the community development that the Daito
Group is aiming for. For example, flexibly incorporating
multifaceted opinions from the perspectives of women
and people with physical disabilities into what have

been created exclusively from the male perspectives will
naturally lead to the development of communities that
are comfortable for everyone to live in. In other words, |
believe that promoting diversity at the Group will lead to
more attractive community development.

Owada: | agree with your point about diversity initiatives
being naturally applied to community development.
There was a case in Vienna where a city plan was drawn
up only by men, and it didn’t include the perspectives of
those raising children, so the plan had to be redesigned
from scratch. This is also true for the Daito Group. It’s
difficult to develop communities that are comfortable

for everyone to live in unless they incorporate diverse
perspectives that transcend gender and age. Therefore, |
believe that it is of utmost importance that the Group itself
first and foremost creates groundwork that embraces
diversity and builds a foundation for providing services
that respond to the diversity demanded by customers
and society.

The pursuit of true job satisfaction and
ease of work will lead to the coexistence
of diversity and the speedy management
unique to the Daito Group.

How does the perspective of diversity relate to human
capital management?

Yunome: As mentioned earlier regarding Daito Trust’s
values, diversity initiatives tend to be a trial-and-error
process as there’re no clear answers. This is exactly the
premise for having multifaceted perspectives. | think we
must strike a proper balance between diversity and the
sense of speed that is unique to the Company.

Ouchi: Looking back at the business model of the Daito
Group, it's a very altruistic corporation that helps solve
the issues and concerns of landowners; in other words,
it's a corporation that values thoroughly responding to the
needs of landowners. The more diverse the landowner’s
needs are, the more diverse the solutions will naturally be.
Response becomes drawn out when it is handled by only
one person, so teamwork makes it possible to respond
promptly.

Owada: | believe that diversity is also having an impact
on the conflicting relationship between improved business
performance and overtime work. Japan as a whole is
being urged to improve labor productivity. If business

performance improves only at the cost of time, I'd argue
that management hasn’t been functioning properly.
What's required now, | believe, is speeding up the daily
work cycle to commit to business performance within the
time allotted based on flexible work styles and various
forms of employment. In the midst of this social trend,

it's necessary for the Daito Group to spread awareness
of the need to speed up work while making the most

of diversity. | hope that the Group can move away from
reform just for ease of work to promote real reform for job
satisfaction.

Yunome: We must maintain the premise that ease of
work and job satisfaction go hand in hand. It’s true that
there has always been a strong tendency to disregard
ease of work due to, for lack of a better word, the strong
sports team-like hierarchical culture. However, as the
number of employees balancing work with childcare,
nursing care, and other responsibilities increased, we
gradually began pursuing the issue while simultaneously
exploring our way through the process, and it became
clear that there were many employees who were able and
willing to produce results even with limited hours, and the
management team’s understanding of diverse work styles
also improved.

Ouchi: Reforms are only a formality unless everyone
understands the process, such as the purpose and

path of implementation. That’s why KPIs must be
handled carefully. For example, it's common for men to
take childcare leave at Daito Trust, but the significance

of this is not simply to meet quotas. It is, rather, to
actually spend time with children and do housework
during the daytime, and to diversify one’s knowledge

and experience. When formulating KPls, it’d be good to
freely and openly discuss their original purpose and work
towards achieving the targets with everyone united in
their efforts.

Finally, do you have a message for our stakeholders?

Owada: In promoting human capital management, it’s
important for the Daito Group to allow employees to
choose work styles that fit their lifestyle based on their
own aspirations and circumstances, and with a degree
of freedom and discretion. This doesn’t mean allowing
self-serving aspirations. Rather, the Group must focus on
creating an environment that allows employees to achieve
results while accommodating their circumstances by
developing systems, such as work styles and job types,
to allow them to maximize their abilities. As this “mature
work style” permeates the Group’s positive culture,
employee satisfaction will increase, which will ultimately
lead to stronger retention.

As an outside director, I'd like to work with members of

the Board of Directors to explore diversity in work styles.
I’ll also fulfill my role to check overall governance.

Ouchi: The more | hear from the management team
about the Purpose “Link the Trust to Make a Better
Future.,” the more I'm reminded of the importance

of human ability. Building relationships of trust with
customers is the starting point of Daito Trust’s business.
There’re many situations in which human ability is

honed through relationships with people, but what'’s
important is how to raise the level of human ability as an
organization. Human ability is not just a combination of
skills. It’s deeply influenced by internal factors such as
accumulated experience and sense of values. I'd like to
actively express my opinions from an external perspective
on measures to hone human ability while keeping

the realization of the Purpose in mind. I'd also like to
encourage the Company to take on challenges while
flexibly alternating the gas and brake pedals for measures
other than human capital management as well.

Yunome: The “mature work style” that Ms. Owada
mentioned fits well with the Daito Group’s diversity
promotion concept of “making everyone’s individuality
the company’s strength.” Daito Trust is aiming to

create an organization in which diversity is a strength.
Thus, it’s important to link the strengths created by the
coexistence of various people to results rather than
simply superficial ease of work. Earlier, | reflected on the
delay in talent development, but the Company has also
defined talent as its most important management capital
and is trying to develop measures to address this issue.
As the person in charge of promoting diversity, I'd like to
make every effort to realize a situation where the growth
of people leads to the growth of the organization and
the Company.

We’'re even more excited about the promotion of human
capital management going forward. Thank you very
much for talking with us today.
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Diversity, Equity, and Inclusion

From D&l to DE&I

With talent is its greatest capital, the Daito Group is
focusing on human capital management. We believe
that diversity —respecting, recognizing, and utilizing
individuality —is essential to our sustainable corporate
growth. As such, we are tackling it under our Diversity
Declaration. Starting in FY2024, we are further promoting
diversity and inclusion (D&l) under the concept of
diversity, equity, and inclusion (DE&).

Until now, we have fostered an awareness of recognizing
diversity through D&l. Going forward, we will continue to
place importance on creating an environment in which
diverse talent can thrive while incorporating the concept
of equity, which is a further evolution of D&l. We believe
that we can achieve greater innovation than ever before
if we consciously provide systems and opportunities that
suit each individual employee, and if the full range of

people with their own unique characteristics are able to
play an active role.

We will continue to strive to create an organization in
which diversity is a strength to further realize our diversity
slogan, “making everyone’s individuality the company’s
strength.”

Utilization of People with Their Own Characteristics to
Create an Organization Where Diversity Is a Strength

Diversity
Declaration

management strategy.

1. We aim to create a corporate culture that respects the individuality of each and every one of us,
recognizes diversity, and allows us to maximize our abilities.

2. We pursue creating an environment where employees feel motivated and comfortable to become a
company they can be proud of and entrust their dreams and future to.

3. We aim to be a sustainable company that can continue to create new value by promoting diversity as a

Medium-Term Management Plan for Diversity (FY2024-2026)

The Daito Group has formulated the DE&I medium-term management plan (FY2024-2026) to promote DE&I as a
management strategy. We will further promote DE&I through both top-down and bottom-up approaches by creating an
organization with diversity as its strength that can utilize the full range of people with their own unique characteristics,
and by implementing initiatives aimed at enhancing the quality of communication that takes on challenges from diverse
perspectives. In the DE&l medium-term management plan, we will promote DE&I based on four axes, believing that the
quality of communication is important for creating new value and generating innovation.

4 axes Main initiatives toward 2026

Use of individuality

Personality

= Build a working environment and strengthen the education system to
promote continued employment and active participation

m Pursue “equity” as well as “equality” due to structural discrimination

m Foster a system and culture that supports individual growth and challenges

* Gender equality (for women and LGBTQ people)
* Active participation of seniors and young people
* “Knowledge and experience” and DE&I

* Support by job type

* Career development and self-actualization

) m Strengthen connections between people and aim to become an
Connection organization that can think and act through dialogue
= Transmit message from top management and connect management
strategy and employees (through dialogue/empathy)
m Listen to employee opinions by fostering a bottom-up culture of taking on challenges

Vertical, horizontal, and
diagonal connection

* Penetration of Purpose and management strategy
* Empathy for employees

* Management commitment

* Promotion of cross-cutting initiatives

and actions m Foster an organizational culture where everyone can grow and take on

Actions with a deeper challenges
understanding

= Pursue a motivated and comfortable working environment

* Understanding of diversity

* Activation of communication

* An open-minded workplace culture

* Job satisfaction and ease of work

* Improvement of a working environment

= Become a 100-year Group full of vitality where everyone can play an

Well-being active role

¢ Reduction of long working hours
* Work-life balance

= Build a working environment that promotes “health” and “happiness” and allow ¢ Positive off

Happiness people to work with satisfaction while maintaining physical and mental health * Improvement of engagement
m Support the fulfillment of work and private life and support “live your own way” ¢ Improvement of health and health literacy

Dialogue / thoughts  m Acquire diversity knowledge and spread understanding
3

=» DE&I medium-term management plan: ““ https://www.kentaku.co.jp/corporate/en/ir/aqehc4000003357s-att/aqehc400000k11bl.pdf

43 Daito Group

® KPIs of DE&I Medium-Term Management Plan

The Daito Group has identified 14 KPIs as important items in the DE&I medium-term management plan. The percentage
of male employees taking childcare leave, the percentage of female management personnel, and the percentage of female
directors are also included in material issue KPIs. In addition, we have introduced the percentage of female management
personnel as a factor for officer remuneration (performance-linked remuneration).

ltem Unit FY2023 results FY2024 plan FY2025 plan FY2026 plan
Non-statutory working hours (monthly average) Hours 16.00 15.75 15.50 15.25
Rate of taking paid leave % 84.3 80.0 80.0 80.0
Percentage of male employees taking childcare leave*' % 113.3 100 100 100
Percentage of female workers % 16.1 16.8 17.5 18.2
Percentage of female personnel hired % 23.3 24.2 24.7 25.3
Percentage of female management personnel*? % 6.5 7.0 7.5 8.0
Percentage of female directors % 8.3 13.3 13.3 20.0
Rate of taking health checkups % 100 100 100 100
Rate of taking follow-up consultation % 100 100 100 100
Rate of taking stress check examination % 95.4 92.0 92.0 92.0
Percentage of employees with high stress check scores % 1.7 1.5 11.2 11.0
Presenteeism (percentage of loss)*® % 25.8 25.5 25.0 23.0
Absenteeism** Days 3.2 3.1 3.0 2.9
Utrecht Work Engagement Scale*® Points 3.1 3.1 3.2 3.3

*1 Number of employees taking childcare leave within a year after the birth of children / Number of employees who had children in the fiscal year

*2 FY2023: As of April 1, 2024

*3 Presenteeism according to SPQ (Single-Item Presenteeism Question, the University of Tokyo single-item edition) (0-100 points); n = Total number of employees
*4 Average number of days of injury and sick leave system used by all employees

*5 A scale to evaluate the state of being proactive and energetic in one’s work

Diversity Governance Structure / Bottom-Up Structure

In 201.5' Pa|to Trgst established a dedicated diversity @ Diversity Promotion Board of Directors
organization within the Human Resource Department. Structure -
In FY2022, we made this organization an independent Executive Ma"algeme"t Mesting
Diversity Promotion Department headed by the general General Administration
manager of General Administration Headquarter, the officer . . ~CECGUETE
i ) ) ] Construction Construction Director, c t
in charge of DE&, to realize further diversity management for Business Business senior executive officer orporate

) N Technical Sales General manager of General Management
the entire Group, and are promoting initiatives. We have also

_ . Headquarter Headquarter Admiistratin Headquarte (DE&)) | Headquarter
established a structure that proactively gathers feedback Dlvelsslty zrom?tlon
epartmen

from employees. DE&l-related initiatives are regularly
‘ ‘ Irodori Lab ‘

reported to the Executive Management Meeting and the
. - . , PERSO-RES ~ KENTAKU EST
Board of Directors for sharing information, exchanging

opinions, and monitoring on action plans and other matters. il EEPE RTINS

® A project to promote the active participation of women, Irodori Lab
Launched in 2019, the project aims to create an organization in which all employees can play an
active role and independently achieve sustainable results by promoting the active participation of
women. There are a total of 14 voluntary female employees working at the head office.
=» Other systems derived from the project:
https://www.kentaku.co.jp/diversity/work-life-balance/index.html#nursing-system

® Diversity Promotion Workshop, PERSO-RES
With the aim of fostering a vibrant organizational culture, Daito Trust has been recruiting employees
who are serious about changing and improving the Company since 2021, and regularly holds
workshops on the theme of diversity promotion. We are conducting activities in line with real conditions by gathering feedback from those
on the front line while promoting communication between the head office and branch offices. Activity themes are based on proposals,
opinions, and discussions. For proposal-based activities, members make proposals directly to the officer in charge of DE&I, and adopted
proposals are reflected in the workplace.

® Internal Support Network, KENTAKU EST
In 2021, Daito Trust established an internal support network of LGBTQ employees and their allies to increase supporters of sexual
minorities in the Company. In 2023, we designated the month of June as our Pride Month with the aim of deepening employees’
understanding of and respect for LGBTQ people.
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Promotion of the Active Participation of Women

The construction industry still faces challenges in terms of ease of work for women, and it is important to increase female
perspectives to eliminate this bias. In addition to promoting the active participation of women, Daito Trust will contribute to
enhancing corporate value to address employee diversity from a long-term perspective.

Female Employee Development Program

Daito Trust has been focusing on increasing the percentage of female management personnel. As such, we introduced
phase one of our three-year Female Employee Development Program in 2021. On April 1, 2024, the percentage of female
management personnel reached a record high of 6.5%. This program is characterized by an approach that not limited to
simply hiring talented women, but also identifying women with potential and systematically training and promoting them.
Furthermore, the program supports female employees who find promotion a hurdle in receiving the training to understand
the roles of officers and managers so that they can consider promotion as a natural career option.

Phase Two of Female Employee Development Program (April 2024-April 2027)

In phase two of the Female Employee Development Program, Daito Trust will add post-promotion follow-up measures to raise the awareness of
those making appointments, immediate superiors of employees being promoted, and female employees. This will lead to the development of an
overall culture for promoting the active participation of women, including recruitment, retention, and long-term support for career development.

® Quota System ® Women’s Empowerment Promotion Committee
Daito Trust has set a target for the number of female management This committee, whose members are the executive managers in
personnel, including senior managers, in the three-year plan. Based different job types, promotes the Female Employee Development
on the plan, we select female management personnel who receive Program by regularly reporting on progress and sharing issues.
training for essential promotion requirements. Furthermore, we have The number and status of candidates are visualized to help raise
set 8.0% target for percentage of female management personnel in awareness on the part of those making appointments.

FY2027 through systematic training by executive managers. o Superior Training

® Female Employee Education Program Training is provided to all managers on the differences in thinking

Female employees attend a step-by-step training program at each between men and women, unconscious bias, and how to develop
job level as an educational program to dispel feelings of modesty female subordinates. This training helps to disseminate a correct
and anxiety that are unique to women who feel that promotion is a understanding of the importance of guidance and support from

hurdle, and to build their self-confidence. superiors in the development of female employees.

Support System for Female Engineers

Daito Trust regularly holds exchange meetings and training sessions to provide a venue
for information exchange across regions and generations, as well as to build relationships
where people can share their concerns and worries. These exchange meetings led to
the introduction of a new job type change system for female construction managers in
2023, which allows them to change to the job type of their choice for a certain period of
time when they face life events such as pregnancy, childbirth, and child rearing.

=» [Diversity] Introduction of a job type change system for female construction managers:
https://www.kentaku.co.jp/corporate/pr/info/2023/release_sekoukanri_20230315.html

Work-Life Balance

® Support for Men’s Participation in Childcare

Daito Trust aims to create a workplace culture that encourages men to actively participate in
childcare, including a mandatory five days of childcare leave. To achieve this, we are fostering

a Company -wide culture in which men can also take childcare leave (leave of absence) for a
specified period of time. In addition, male employees who have recently had a child are required
to meet with their superiors to inform their future intentions regarding child rearing and to enable
them to take planned childcare leave (leave of absence).

® Handbook for Balancing Work and Nursing Care
Daito Trust has created and disclosed a tool that includes useful information when faced with nursing care, as well as
information on internal systems that can be utilized.

=» For other initiatives related to diversity, equity, and inclusion, please refer to the Securities Report and Daito Trust’s website.
Diversity (DE&): 2 https://www.kentaku.co.jp/diversity/
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Health and Productivity Management

'ﬁgggg%ﬁeﬁfg]gg;mg Becoming a 100-year Group full of vitality where everyone can play an active role [Theme] Lead a healthy life

1. We aim to create a working environment in which each employee can take control of their health and
work actively for a long time

2. We pursue health and happiness to become a company to which people can entrust their lives.

3. We work on well-being as our management strategy, and aim to be a sustainable company that is
healthy and vibrant in both mentally and physically.

Daito Trust
Health
Declaration

Promotion of Health and Productivity Management @ Promotion Representative 5 o
; o ) Structure director and CEO S5cS
In Daito Trust’s health and productivity management, the CEO is the | E>TE
; ; Al : et 1] Departments in charge dOQOE
person with the highest responsibility for promoting health and well-being .85 T b Ee T e T T 0518
management. The departments in charge of health and productivity =58 2 % management promotion

. L =0 ©Q c [N

management promotion play a central role under the supervision of T § 3 8% Human Resource 2 omm.aten

P . . =n S =
the general manager of General Administration Headquarter, who is in S 3 Dive?;f;g:g:‘;ﬁon 2. .8
. . . . - w8380
charge of DE&l, with collaboration from general industrial physicians, wBE Department * § %a‘:‘)%
i i iati i iti g = gé Industrial physicians and - O O.r:
public health ngrses, health insurance ?ssomanon, un|ver3|t|§s, and %-QE 5% Dublic Health morses -~ 2235
other organizations. We regard the maintenance and promotion of §“;, o o2 ag_“:’g
. . . = C = L0

employee health as an important management issue, and are working £=g8 g9 Y Support 288D
=2 3 Employees and families @D ]

strategically to identify issues, implement measures, and improve
evaluations. We also believe that allowing all employees to grow and
play an active role energizes the organization, creates all kinds of
ideas, and leads to better service to our customers.

Note: The Safety and Health Committee system is based on
the Industrial Safety and Health Act and is intended to improve
industrial health at each office through accident prevention and
other actions, and to increase work efficiency by promoting
the development of a comfortable working environment.

Awareness Rasing on Health and Productivity Management and Major Initiatives

In addition to complying with laws and regulations pertaining to health and productivity

management, Daito Trust also develops a comfortable working environment by improving safety
and health at each office. In addition, we regularly disseminate information on our health issues,
health maintenance and promotion measures, internal contacts for consultation, and guidelines,
to our employees through our intranet portal site and newsletters. Moreover, we call attention to 7 3
safety and health risks and provide video training and other actions to help raise awareness. Morning warm-up exercise

Major Initiatives for Employees Culture-Building Measures: Daito Health Month

* Set a target of 100% for the rate of taking follow-up consultation for * Smoking cessation project
health maintenance and promotion, and achieve it every year Reinforce smoking cessation support system and hold regular online sharing of
* Provide opportunities for age-appropriate cancer screening for early success stories
detection and early treatment (maintain 90% or above for the rate of * Walking campaign
taking stomach, colon, and breast cancer screening) (collaborative healthcare project with health insurance associations)
» Subsidize the cost of screening services to expand opportunities to Develop exercise record challenge, disclosure of step counts, and interdepartmental events
receive examinations related to the top three life-threatening disease * Breakfast promotion campaign
risks and early detection of such diseases to prevent serious illnesses (improvement of physical and mental health along with productivity)

among employees and their dependents, starting in FY2023 Establish eating habits by providing nutritional supplements

Becoming a 100-Year Group Full of Vitality Where Everyone Can Play an Active Role

| believe it is important for all employees, young and old, male and female, to be able to work actively.
| also believe that it is the mission of those involved in health management at a company to support all
employees in recognizing the health issues they face, taking action, creating habits, and solving health
issues. We have now started to visualize and recognize health issues. We try to plan and implement
health measures that make people want to do things on their own, enjoy taking action, and work

as one with their colleagues, rather than being forced to do so. Throughout this process, we collect
opinions directly from employees, which sometimes lead to proposals that take shape. | value this
process of working together to create a plan. By listening to our employees, | hope to solve health SAGAWA Hiromi

) ) e ) , (public health nurse)
issues and grow into a company full of vitality in which all employees can play an active role. Diversity Promotion Department

=» For other initiatives related to health and productivity management, please refer to the Securities Report and Daito Trust’s website.
Health and productivity management: “J https://www.kentaku.co.jp/corporate/csr/torikumi/kenkou.html
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DX Strategies

NAGANO Yuichiro

Executive Officer, CDO,
General Manager of IT
System Department and
DX Promotion Department

Promoting DX in Anticipation of
the Next 50 Years

Meaning of DX to the Daito Group

DX is a means to achieve two main goals. The first is to
promote DX aiming for the realization of the Daito Group’s
Purpose and VISION 2030. The second is to enable us to
be corporation engaging in business that adapts to the
environment, which has remained our dream since our
founding. In other words, it is to promote DX so that we
can adapt to the social environment—which is expected to
change dramatically—in anticipation of the next 50 years.
Among the principles for a company to achieve sustainable
growth over the medium to long term, some principles set
and drive the organization toward goals such as the SDGs,
while others aim to maximize the utility value of methods.
People (human capital management) and digital (DX
strategies) are the most important factors of these methods.

Creation of an Environment Where People
Can Fully Demonstrate Their Potential:
People Are Essential for the Success of DX Promotion

Specifically, the Daito Group will promote DX as a way

to eliminate the gap between our Group’s ideal and
reality. We will, of course, create new revenue-generating
business by utilizing digital technology, but there are

still many operations that involve people in our existing
businesses. It is therefore important that we substitute
operations that people cannot or do not have to do

with digital technology, and allow employees to fully
demonstrate their potential in analog operations, in
which we have our strengths. With a declining working
population, we are also lacking engineers. There is an
urgent need to shift to a business model where people
can fully demonstrate their potential in the areas that
require people, while advancing digitalization in others.
All employees are essentially responsible for DX, and ideally
they can implement operational reform within each of their
fields. Dedicated departments will of course instruct and
develop the necessary environment, but each employee
will also take the initiative in changing our existing
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businesses and transform the business model. This means
that each employee will create a workplace where they can
work easily and comfortably, and also work on reskilling.
In other words, to be responsible for DX means that each
employee has a smaller burden and improves its skills,
productivity, and market value, resulting in making positive
changes in their lives. The promotion of DX in collaboration
with the workplace has had an unexpectedly positive
response. There are more people within our Group who
are interested in IT and digital technology than previously
thought, and examples of enthusiastic initiatives are
shared through our newsletters and other media.

The Daito Groups’ Goals for Community
Development and DX—Toward the Creation
of New Lifestyle Support Services

The Daito Group’s community development plans are still
in the vague and conceptual stages. Unless there are links
between intangible aspects, as opposed to augmenting
only the tangible aspects such as rental properties and
commercial facilities, community development will be
difficult. To develop organic communities, there need to
be mechanisms for linking people with people, buildings,
and communities by using digital technology. | believe
that is where the need for DX promotion lies. As there

are many community development initiatives that utilize
ICT, such as the Vision for a Digital Garden City Nation in
Japan, we hope to formulate a comprehensive plan for
collaboration and mutually complementary relationship
with municipalities and partner companies by delving
deeper into what only we can do and services according
to the characteristics and issues of each local community.

Entrusting the Next Generation to Achieve
Growth in Next 50 Years

Daito Trust may have the image of an analog corporation
whose strength lies in the number of its personnel, but
our Company is tenaciously advancing digitalization.

In 1992, employees were given laptops and provided
business estimate simulations when visiting customers on
site. In 1998, mobile devices were distributed and utilized
in construction management. In 2000, the creation of
internal web applications started. And in 2011, the Great
East Japan Earthquake served as a catalyst to shift to
the cloud. As such, we have advanced the utilization of IT
and digital technology in line with the trends of the time. It
is true that we are fundamentally a corporation that values
people and our strength lies in direct communication, but
we have a history of utilizing the two extremes of people
and digital technology.

Even the management team realizes that DX promotion is
something needs to be done now. It is precisely because our
businesses are going well now that we should push forward
with what we can to the best of our capacity. We will steadily
implement what we need to do now so that, in anticipation
of the next 50 years, we can be proud of what we entrust
to our next generation working 10 or 20 years later.

With its Purpose as the base, the Daito Group formulated the Daito Group VISION 2030, which is a vision for
where the Group wants to be in 2030. To realize this vision, our DX strategies outline the following four policies.

Transform existing businesses (core and peripheral businesses) through digitalization

[ Create new businesses and services through digitalization

based thoughts and actions

Daito Group
VISION 2030

daily life services

Improve innovative productivity
[1 Establish a base for DX promotion

» Maximize the power of employees and expand the scope of our core businesses based on Purpose-
» As we expand the scope of our core businesses, expand peripheral businesses such as lifestyle and
» Connect our core businesses and peripheral businesses organically and provide an environment

where people can live comfortably and prosperously in areas facing issues such as aging population,
depopulation, and fear of disasters (community and regional revitalization)

Value to provide Community and regional revitalization

)

X

Enhancement of life infrastructure and lifestyle services

Response to needs other than land utilization;
launch of non-residential construction

Thoughts and actions based on Purpose Development of self-reliant talent; practice of Purpose-based management

@ Daito Group DX Strategies and Main Themes for DX Promotion

Goals for 2030 Group DX strategies

Scope of DX promotion

Main themes for DX promotion

New value to provide

Create new

* Community and regional New value

Creation of

new customer
experiences

© Creation of new businesses that
utilize digital technology

* Strengthening of digital collaboration
with local communities

businesses and
services through
digitalization

revitalization
* The world’s largest property
management company

to provide

Provision of new

lifestyle support
services

Creation of new services that utilize
digital technology

Strengthening and expansion of service
collaboration with external companies

Expansion of

Promotion of digital marketing

Transform existing X | existing businesses Creation of external sales business;
businesses (increase in revenue) establishment of business platform
(core and peripheral . Digital transformation of operational
Enhancement of life businesses) Trlar?sformaltlon of s processes
infrastructure and lifestyle ouEs X | existing businesses g Improvement of productivity and
services through digitalization (increase in revenue) = quality using Al, AGI, etc.
o}
o, Automation of operations using
% Digitalization of o robots (RPA, etc.)
routine operations <. Digitalization of routine operations
L (invoicing, etc.)
@
Automation and ;% Promotion of digital measures across
Response 1o needs other than | |MProve innovative X | elimination of o | theGrouwp .
Iandputilization productivity operations S Fromonon of digital measures by job
) . =< ype
(I;gﬁgtcl:rzcot{onnon—reS|dent|aI 8 Development of a working
o environment where everyone can
% | Work style reform % work easily
® Reskilling of all Group employees
* Enhancement of DX talent
Development of development curriculums
Fundamental concept DX talent * Introduction of an internal DX
certification system
* Thoughts and actions based (4] Dissemination and » Citizen development and creation of

on Purpose

» Corporate culture where
everyone can grow and take
on challenges

Establish a base Fundamental

for DX promotion

concept

public relations
activities for

DX promotion

data analysis platform

* Creation of common platform for new
businesses

aafiaataong

Work style reform

%

« Efforts to obtain DX Certification and
to be included in DX stocks

 Information disclosure to
stakeholders
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DX Strategies

Major Initiatives for DX

Create New Businesses and Services Through Digitalization

While utilizing data and digital technology to pursue more convenient and comfortable lifestyle and daily life services, the
Daito Group will contribute to revitalizing local communities and solving their issues.

(" R Mizukara Chintai Asset Transformation
uruumu C ) C )

* Services to directly connect * Comprehensive asset management
* App that is useful for

property owners and tenants : Dla_tform
tenants’ everyday lives « Reduction of recruitment brokerage : ° Online asset management support, Al
fees by allowing property owners H simulation, and other services to meet

. : . tomers’ ni for contactl Vi
to advertise vacancies and sign CNUS obe s feeds Ob co azozegs%se Cfs
contracts on their own umber of members: 2, as o

* Provision of a new platform
that is useful for tenants
to realize more convenient
and comfortable lives

Number of members: C My Jichikai ) Monitoring and searching
1.22 million as of the end for seniors with dementia
of FY2023 » Operation of a community activity
support app that streamlines i e Start of trials for services that
the operation of community detect seniors who leave the
p U U‘ °I '| associations and neighborhood premises of nursing care facilities
associations (circulating community and that prevent accidents, in

\_ ) J notices, collecting fees, etc.) partnership with MAMORIO, Inc.

I Transform Existing Businesses (Core and Peripheral Businesses) Through Digitalization

By actively introducing new digital technology and expanding the scope and utilization methods of digital technology, the
Daito Group will implement a process transformation in existing businesses and improve revenue-generating capacity.

4 h Construction Selection of basic construction
Al Kacho management platform methods using Al
* In the process of —— « In the process of developing the external = Selection of basic construction
creating an Al Kacho version of internal system for digitalization | methods using Al that learned Daito
(Section Manager) of construction management and © Trust’s construction data as well

construction material ordering ¢ asland and environment data from
................................................................................. the Ministry of Land, Infrastructure,
Transport and Tourism
CEIectronic rental contract pIatform) OSSOSO

system using Al
technology to support -
sales conversation
simulations

* Platform for improvement in rate of < Rent screening Al )
electronic contracts for buildings i

managed by Daito Trust, and ¢ © Automated computation of market
« Installation of industry standardization of electronic prices of rental properties’ rent by
application and contract services teaching Al peripheral property data

live cameras in
construction sites to
check the progress
of construction

and to check for * Support for smooth communication with hearing-impaired customers

intruders, etc. * Communication support app that utilizes speech recognition and speech synthesis technology
developed by the National Institute of Information and Communications Technology (NICT)

CSupport for people with hearing impairments (implementation of KoeTra*)>

Improve Innovative Productivity

The Daito Group aims for substantial improvement in productivity by allowing employees to focus on work that brings joy
of fully demonstrating their potential through automation and elimination of unnecessary operations, and by developing a
digital environment that allows for flexible work styles.

Remote work environment for
the Daito Group

Project ZERO Utilization of ChatGPT*

In the process of taking inventory of In the process of developing an operational

all operations in the Daito Group and support base for the Daito Group in an Realization of remote work for the whole Group
promoting full automation and elimination opted-out environment by introducing remote work PCs and digitalization
of unnecessary operations * DK C.hat powered by ChatGPT of operations such as settling payment
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[i] Establish a Base for DX Promotion

To advance DX across the Daito Group, the Group reskills all employees as DX talent, in addition to creating an environment
(internal and external DX platforms) where employees themselves advance DX.

DX Talent Deve|opment = Reference: [ https://www.kentaku.co.jp/kp/article/20231206_dx-nurture.html

To pursue DX across the Daito Group, multiple internal DX
talent is imperative. We have launched new curriculums*
and a certification system to develop and discover DX
talent within the Group.
In FY2021, we started a reskilling program for employees
familiar with their company’s business and operations
with the aim of developing DX talent. In this program, we
are developing talent that can contribute to internal DX
promotion by teaching basic knowledge on DX and IT, as
well as how to use data and digital technology.

* DX e-learning, DX workshops, DX seminars, etc.

M Ranks of Internal DX Certification

DX rank [0% DX Beginner ) DX Bronze ) ) DX Gold

. .- [ Finding solutions to issues — Solving issues concerning .*—<.  Promoting and realizing __~
Mastering digital tool use S ; ) : . (o2)- h ;
Role L ) concerning its operations its operations proactively “\# /7 DX for the entire business

in its operations v~

from the perspective of DX by using DX and company
Level of Obtaining basic understanding Obtaining understanding of Obtaining skills and knowledge Obtaining skills and knowledge at a
attainment of DX data and digital abilities to use data and digital technology  level that can reform the business
FY2030 targets All Group employees 2,500 employees 800 employees 200 employees
(FY2023 results) (65 employees) (685 employees) (45 employees) (23 employees)
DX Platforms = Reference: [ https://www.kentaku.co.jp/kp/article/20240529_datadx.html
The Daito Group has started the creation of internal @ Internal DX Platform
and external DX platforms as an environment where (1) Citizen development base (2) Data analysis base
Group employees can proactively promote DX. Base for employees to proactively develop ~ Base for analyzing data from multiple
functions necessary for their operations angles to discover potential issues

Internal DX Platform
Creation of a platform equipped with bases
for citizen development, data analysis, and
integrated data management

o Automation | Development Chart plotting S
D|g(|)tfa Hfﬁlon of routine of apps for for important ar‘lilaltzis Ut'g??,_\t;on
operations | operations documents Y
AN AN

(8) Integrated data management base
Base for aggregating various data necessary for DX
(1) Citizen development base

Creation of an environment where employees

from departments other than specialized Data lake

IT departments can develop apps on their

own so that they can implement operational

reform W External DX Platform
(2) Data analysis base

D warehouse / data mart
-

. ) . New service A New service B New service C

Collection and analysis base that implements Soecialized functi Specialized functi Specialized func
; ; ; pecialized function: pecialized function: pecialized function:
automatic data collection and analyS|S Product management Building management Reservation management

(8) Integrated data management base
Base equipped with integrated management
functions for big data

Common functions

User " .
|8 management Ij] Login Lo_=D Delivery @X Brokerage

External DX Platform O% SEE] [I'EO/ Settlement B E-mail @ Call center
Creation of a general-purpose platform equipped
with an infrastructure base as well as common Shared infrastructure .
functional parts for digital channels necessary for E 8 [EE@E C D
the development of new businesses and services AP servers DX SRS Security
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Disaster Prevention

Being There for the Community If a Disaster Happens

Disaster Prevention Vision Pillar 1 Disaster Prevention Vision Pillar 2

tO Be a CO m pany Th at | S ESSG I’]t | al tO SOC | ety Provide the usual “normal” Create a community-wide circle of Create a next generation that can be
in “what if” times cooperation in “what if” times relied upon in “what if” times

The Daijto Group positions the rental housing it manages as the foundation of Keeping moving in times of disaster Changing mutual assistance in local communities from @ Growing the number of people interested in disaster
i . i i . i i « . We will train employees in what they should do when a : the starting point of rental housing prevention from 0 to 1
mfrastructure fOI’ da”y “fe based on its d|saster preVemlon ph”OSODhy Of bemg there fOI’ disaster occurs through education in normal times. We will : We will enhance the Group’s rental housing and bases. We : We will work with local communities, municipalities, and

f f . ” . f f : f ensure Group business continuity in times of disaster and . will broaden our support infrastructure and contribute to : educational institutions on wide-ranging support to develop
the Commumty If a dlsaSter happens' We WI” engage n Commumty d|SaSter preventlon provide the infrastructure and services for daily life. community disaster prevention activities and early disaster the next generation of leaders by increasing the number of

: recovery as a starting point for mutual assistance in the event people who understand and are actively involved in disaster

activities to contribute to the early recovery of the entire community to ensure the peace ; : .
of a disaster. : prevention.

of mind of all people living there in times of emergency. \i" b Ol Three activities to broaden disaster prevention education

The Group Disaster Prevention Promotion Committee, made up of members who use of the network power of Maintaining infrastructure for daily life through business continuity Supporting early community recovery
Group companies, is working to explore new lifestyles geared to “what if” situations in local communities, help
revitalize local communities through rental housing, and ensure the early recovery of the entire community.

@ Group Disaster Prevention Promotion Structure Rental housing  Gas provision Lifestyle support Power Supplies Disaster Disaster Education Disaster

G Di P ion P ion G 3 provision Stable supply service provision Solar power Home emergency information ¢ prevention events support experiences
roup Disaster reVent'?n romotion Committee DA o " Disaster resilience, NUFhS‘nS‘) care, nurts_)ery generation, EVs, gas supplies, car Security cameras, Disaster prevention  Disaster prevention VR disaster
. . . : early recovery schools, evacuation units emergency supplies:  dashboard cameras, H with local education, disaster experiences, disaster
Representative director and CEO Dlsast.erl Prever?tlon support : use of online platform  ©  communities, disaster prevention textbooks ~experience attractions
- . - - - and Living Project I \ : “ruum” I prevention with play
Director in charge of Group disaster prevention promotion “Bo-Ku Lab”:
1 - . w 5 7 m . . ..
a n " W
General Affairs Department, Daito Trust Construction Co., Ltd. My &5 HAE Results at End of FY2023 and Disaster Prevention Activity Targets
|

! | Bo-Ku Lab is a project that aims to raise rental

1
Daito Trust Construction

Daito Trust Construction Co., Ltd.: Head office &0, 1LElS B e Giiees Group companies housing disaster prevention awareness. In Iltem FY2023 2030 targets Iltem FY2023 2030 targets ltem FY2023 2030 targets
. . - Conduct at i
G ! BCP creation, safety confirmation, disaster Management and Emergency supply warehouses, addition to Daito GI’OUD employees, members BCP training at all Group _ all Grou Number of solar power Number Pf ba;es h.OIdmg
A?yr;?: prevention events, disaster prevention Operations Division Construction Department,  repair of disaster damage to of NPOs that are active at disaster prevention companies P generators installed that 26,141 37,000 community-wide disaster 27 65
education, Bo-Ku Lab Stations, property P | Daito Kentaku managed properties, disaster ) o - . o companies revention events
Department can supply power p
P owner support in times of disaster, etc. Partners Co., Ltd. relief support for tenants, etc. sites are invited to partlcmate in activities Rate of response within 6 hours
Special  pyater prevention-type rental housing Design Division / Human Resources and  ¢o 00y supply sales, that contrlbutg to strengthening disaster in employee safety confirmation 99.3% 100% Number_of bgses
Cogit;:lc:on development, Bo-Ku Lab design, disaster Construction Division / Gene'aéglfoa'?eséﬁnmem’ disaster relief support for preparedness in and beyond the Group, such as training Nurr?ber of Bo-Kwwu Lab 45 65 concluding disaster 58 70
Deparlgmenl prevention education support, etc. Operations Division Leasing Co., Ltd. tenants creating opportunities for communication with Stations prevention agreements
local communities through disaster prevention N“mbet'_ i b:_ses i Gl ey 25 65 Number of municipalities
i . . P, revention oificers N
%?;Fr’\‘c’j’i:: Corporate branding through disaster G;gs:{ AMTars  emergency gas units, and developing products and services that utilize & Number of bases with gas partnering in disaster
t ] t : . . ) ;
Department Peveion Gaspal Co., Ltd, ~ °Meroency power suppo knowledge gained from disaster prevention : i units that can be used in 47 76 i GEvEE 1 5
s Number of disaster prevention- 147 1000 times of disaster
- support activities. type rental housing supplied f support for local students
Sales Consultant Sales Facility Management  Stations assisting
Planning  Sales support L Headquarters, return to home after . . L . Number of warehouses Numb f b
Division . umber ot bases
Department Care Partner Co., Ltd. disaster = Disaster Prevention and Living Project Nty 6 Sliiiens eesising 20 60 T 36 48 e 10, G 8 65
b ing si Bo-Ku Lab™ return to home supplies VR experiences
Construction isplay of hazard maps on building site BCP creation, safety h // k k i / /
s fence wrap, disaster recovery confirmation . . . g ttpS www.kenta U.Co.Jp. corporate
upervisory  damage at partner plants, confirmation Construction Division Other companies confirmation, disaster i . )
Department o N - ' prevention education csr/torikumi/bousai/bokulab.html
of safety of foreign trainees, etc.
o Disast , Disast , Conclusion of Agreements with Sasebo City and Other Companies for
[} Isaster Isaster
2 prevention base Company Base overview prevention base Company Base overview . ) . . . .
2 Cooperation Using Unmanned Aircraft in Times of Disaster
5 Daito Trust Provide food, water, and other emergency Gaspal Run soup kitchens and supply local . . . . . . . . .
% Bo-Ku Lab Stations Construction Co., supplies and power from Group-owned EVs/ Emergency units Co thd residents with free power generated using As a first step in public-private sector collaboration, in August 2024, Daito Trust and Daito Kentaku Partners, together with
3 Ltd. PHVs/HVs free of charge in times of disaster v LP gas in times of disaster Daiwa House Group companies Daiwa Living Co., Ltd. and D.U-NET CO., LTD., concluded disaster prevention agreements
- with Sasebo City in Nagasaki Prefecture, drone business operator Flight PILOT Co., Ltd., and rental housing loT solution
Emergency suppl Daito Kentaku Equipped with pressure washers, air conditioner . - Provide water, toilets, and road traffic . . . .
2 e A i quipped with p ) Stations assisting return  Care Partner Co., . R . : proposer GIGA PRIZE Co., Ltd. to strengthen information sharing structures in the event of an emergency.
a warehouses, emergency Partners outdoor units, and other supplies (for cleaning . information in times of disaster to assist people 1
@ ) . . to home after disaster Ltd. . . . X - 3
a supply sales offices Co., Ltd. and repairs) necessary for disaster recovery having difficulty returning to their homes Agreement overview: u
— + Prompt information gathering and investigation of disaster conditions using drones, and provision of information Ceremony to mark the conclusion of
« As part of public-private sector collaboration, strengthening of disaster response capabilities through cooperation with private companies the agreement

Disaster Prevention Vision and Disaster Prevention Activity Targets .

A year has passed since the formulation of the Disaster Prevention Vision 2030, and while some initiatives have

Disaster Prevention Vision , . .
paid off, some have had to be revised downwards or abandoned due to operational issues and other factors related

In 2022, the Daito Group formulated the Daito Group to develop a structure supporting greater disaster resilience. to current technology or the social environment. One such initiative is the rate of introduction of EVs/HVs that can
Disaster Prevention Vision 2030 as a guideline for disaster Group companies have been assigned disaster prevention supply free power. We have installed charging facilities at the Bo-Ku Lab Stations disaster prevention bases and in
prevention activities supporting business continuity and roles for the four levels of normal times, disaster the parking lots of our branches with EVs and PHVs. However, EVs have a limited cruising range even when fully
the development of cooperative relationships for mutual occurrence, evacuation, and recovery, enhancing the charged, so staff had to be mindful about charging facilities when going out to distant locations, and the fact that

these vehicles need to be charged once every two or three days is also a hindrance in terms of efficiency for sales

and public assistance within local communities. Based Group’s disaster prevention support networking capacity. S0 .

. . . . -, . . activities. Thus, we decided to forgo the introduction of EVs and start promoting the introduction of HVs instead. In NAKASONE Masanqu
on our disaster prevention philosophy, we aim to support In addition, based on disaster prevention agreements , S Manager of General Affairs

ity disast i tivities duri | ith icipalit h lidated disast the future, | hope to see the widespread use of full-hybrid mini vehicles as well. Division
C_ommum y disas erlpreven Ion activities ) urlrjg norma wi muln|C|pa : les_‘ we have consoliaated our |s§s er | would like to work on strengthening our resilience so that we can provide normality in the event of an emergency, (é)isasteerPﬁreyenSion Officer),
times as well as during emergency, contributing as a prevention bases into four bases and conceptualized and also on activities that will lead to the creation of a future lifestyle that will revitalize communities through disaster %gifﬂu:t'réon?ig?ggt
Group to early community recovery from disaster. We will disaster-ready cities focused on disaster prevention that prevention by encouraging local residents to interact with each other (to bring back the good old days). Co., Ltd.
build a Group disaster prevention support network using support local communities in all aspects in the event of . J
local infrastructure at nationwide disaster prevention bases a disaster. We plan to expand this to 10 cities by 2030,
of each Group company, working with local municipalities starting with Wakayama City and Himeiji City. = For other initiatives related to disaster prevention, please refer to Daito Trust's website. 22 https://www.kentaku.co.jp/corporate/csr/torikumi/bousai/
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Disclosures Based on TCFD Recommendations

Initiatives to Address Climate Change

The Daito Group has set tackling climate change, a key management priority for companies, as a material issue and is
working to resolve it through its business activities.
We will continue to balance the resolution of environmental issues with the generation of profits, such as by promoting
ZEH and LCCM rental housing to achieve greenhouse gas emissions reduction targets, and entering the power generation
business using biomass as a renewable energy source to achieve RE100.

Risks and Opportunities

The Daito Group is working on understanding the p
risks and opportunities that climate change affects its
construction and real estate businesses along with the
TCFD policies. We assess and analyze the impact on

our businesses over the short, medium, and long term

Scenario Analysis and Prerequisites

Implementation period: January 2023 (1.5°C scenario added)

Time period: 2023-2050 (short term: 2025; medium term: 2030; long term: 2050).
Scope: The Daito Group’s construction and real estate businesses

Calculation requisites: The amount of expected impact on profits during the relevant period for each
item of analysis was calculated based on the various climate change scenarios (STEPS, NZE, RCP, etc.).
Risks were calculated as the amount of impact in the event that one of the above scenarios occurs.

Governance

The Daito Group has formed the Sustainability Promotion
Meeting, chaired by the representative director and

CEOQ, to address climate change and other aspects of
sustainability. The meeting discusses specific initiatives
to resolve issues and manages progress in line with KPIs.
The content of discussions is regularly reported to the
Board of Directors.

We have also set up an Environmental Management
Project, building an environmental management structure
that includes Group companies. We hold regular project
sessions with discussions aimed at understanding and
resolving current issues to drive Group-wide initiatives to
address climate change.

Strategies

The Daito Group recognizes its response to climate
change as a key management priority, and has thus set
the environmental issue of “Taking action on climate risk
through business activities” as one of the Seven Material
Issues listed toward the sustainability promotion. We also
formulated the DAITO 2050 Environmental Vision in 2020,
which lays out strategies and actions for reaching our
goals in six areas selected to align with the Group’s each
business such as construction, lifestyle, waste, business,
nature, and people. Climate change presents various
potential risks and opportunities for Group business
activities, so it will be important for us to analyze and
understand the current situation with an eye on the social
conditions as a corporate group.
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We analyze the impact of climate change on Group
businesses, as well as the risks and opportunities
presented, in accordance with the Task Force on Climate-
related Financial Disclosures (TCFD) framework, which
we endorsed in May 2019. Analysis results are reflected
in our management strategy and risk management and
disclosed appropriately with a view to sustained social
advance and sustained improvement in our corporate
value.

TASK FORCE on
CLIMATE-RELATED
FINANCIAL
DISCLOSURES

in future climate change scenarios (the 1.5°C, less than N

2°C, and 4°C scenarios).

Financial impact

(Unit: Million yen)

T iti isk 1.5°C scenario / Less than 2°C scenario 4°C scenario
ransition risks
Short term | Medium term| Long term | Short term |Medium term| Long term
Increased operating costs resulting from the carbon tax introduction
%) _5 (Includes amount by which increased costs are constrained where greenhouse gases are reduced 754 577 0 416 653 1 ,071
ff) ‘g in line with targets certified by the Science Based Targets initiative (SBTi))
L2 [ R S e A -, e S i S
= £ Reduced demand and sales due to increased material costs and
% £ sales prices resulting from the carbon tax introduction 2,103 2,958 0 845 | 1,325 2,174
§ E (Includes amount of reduced sales where greenhouse gases are reduced in line with targets certified by SBTi)
2 RN L e e b b
% S » Pursue activities to reduce greenhouse gases across the whole supply chain in line with targets certified by SBTi
o » Switch to construction methods with low greenhouse gas emissions by, for example, developing CLT and promoting sales
* Introduce renewable energy to offices and construction sites, etc., in line with RE100
S Increased costs due to accelerated EV adoption and increased
k)
‘g charging station installation 190 88 102 86 101 102
PI
- ) - . .
o « Systematically pursue electrification of Group-owned vehicles
BRI ....... e oL R8RSR 4444284144044 8824 [ R R0 4R s
o e
o 3 Increased costs due to purchase of renewable energy certificates 16 132 0 0 0 0
(e} O o
O G T —— e e S B B B .
% g % Increased damage to solar power generation facilities due to wind 0 949 1012
1 €% and water damage ’
= E -SSP ASUOUOSTNRRRURY ASUUNURONURRUUR JNURNURORRRRROTN USROS NRNOROURRRTNS SO
[T
é » Secure renewable energy sources with additionality through solar and biomass power generation business
% - Increased costs due to accelerated EV adoption and increased 59 148 996 _ . N
= B & charging station installation
5 [ PSSR PRTRRS SOUOO0S OSSOSO SR FFPSSSSSSSSSSFO00 FOCTSPPSPSSSSSSOIS) SRRSO PSRRI HESRRSSS
Bl T o
g S » Promote efforts to improve technical skills and price control related to merchandising of ZEH*" and LCCM** rental housing
= o X
= £ 2 Loss of stakeholder trust and brand power due to a delayed response to climate change
38
%é B e L
e é » Respond proactively to climate change to improve ESG-related evaluations

*1 ZEH is an abbreviation of Net Zero Energy House, referring to housing that brings annual primary energy consumption at the building to the break-even point as ZEH increases thermal insulation
performance and energy efficiency through energy generation by solar power.

*2 LCCM is an abbreviation of Life Cycle Carbon Minus, referring to housing that achieves a negative balance of CO2 emissions over the life cycle of the building (from construction to demolition).
LCCM is a registered trademark of the Institute for Built Environment and Carbon Neutral for SDGs. We use the term by following the licensing arrangement.

Financial impact

(Unit: Million yen)

. X 1.5°C scenario / Less than 2°C scenario 4°C scenario
Physical risks
Short term |Medium term| Long term | Short term |Medium term| Long term
Increased costs due to increased wind and water damage during
c
£ construction 0 263 1,002 0 374 1,502
r T oo 00000 0000000000000 00000000 SO00000000000000005 SS00000 000000000005 SSSSSPSSSSOOSOOOOOR PO SISSS NI SRS FORsoRSSSSSPPSOOOOS
= Increased damage to solar power generation facilities due to wind
2] Q
.z £ and water damage 0 36 102 0 51 153
PRI -+ ---vvsoooeovssesssosssmssmnssssssmssssss s msisss s mmssss s ssssmsissssss s smmissssss s sssssmisssssss s o s
©
§ ‘é Increased insurance premiums due to wind and water damage 0 381 1,457 0 542 | 2,168
B Y JR R SRS SR RD SRS SR S
@
O « Given increased wind and water damage in recent years, plan construction and the installation of solar power generation facilities based on those risks
8 Increased labor costs due to reduced labor efficiency at construction 0 26 199 0 79 710
2 sites and longer construction times resulting from rising temperatures
N ottt
@ £ Increased cooling costs due to rising temperatures 0 1 1 0 1 2
v OO OO OO U OO U OO EPPURVRORPPRPRTRON FSURRRSPRPRRROTPRRS (ORRPRURRPRPRORY CORFRPRPROTURPRORS AUSURURUPRRRRY ASURRRTRRPRTPRR) FOVEOTRRRTRRTT
; _g » Given the rising temperatures of recent years, pursue construction planning that prioritizes safety, such as restricting summer work hours
g @ * Promote measures such as working from home and casual business attire in summer
O ettt ee e na oo Le e ete L e e et ee ettt oe et eLRee LR LRt e eeee e eteseeasLeseL et et et et iteeeef et eedLesE L e oe eeesLeseLee e oL ee e e e e be e ees et
= . .
@ 29% Reduced demand and sales due to increased costs and sales prices
58 Iting f K Keti d ori 56 182 81 137 448
8o
= O
Ze » Diversify wood procurement sources in Japan and overseas in response to rising procurement costs
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Disclosures Based on TCFD Recommendations
Initiatives to Address Climate Change

Financial impact (Unit: Million yen)

1.5°C scenario / Less than 2°C scenario 4°C scenario

Opportunities

Short term | Medium term| Long term | Short term |Medium term| Long term

Realization of resource efficiency and stable building supply through use of wood as a renewable resource

* Promote even wider use of two-by-four and CLT construction methods
* Use domestically produced wood
* Formulate the Wood Procurement Guidelines and enhance the traceability of procured wood

efficiency

[0)
o
=
>
o
0
o
o

Reduced costs of purchasing renewable energy (renewable energy
certificates) by using power generated from Group-owned renewable energy 0 0 -22 — — —
generation facilities

Creation of profit through the sale of post-FIT surplus power 0 0 -1,252 — — —

Energy resources
Renewable energy
introduction

* Secure renewable energy sources with additionality through solar and biomass power generation business
¢ Pursue the sale of post-FIT surplus power

Increased sales by expanding the supply of highly energy-efficient B B B
ZEH and LCCM* products 100 267 -1,745

173
Xl = c
w09
::GE) (O]
b = S
S il

[ L X
oN 9

» Standardize ZEH rental housing
* Develop LCCM rental housing

Enhanced corporate image as a leading eco-friendly company by proactively supplying ZEH and LCCM products
Implementation of ZEH standardization to seize opportunities to expand market share and realize business continuance when
ZEH becomes compulsory in 2030

Market
ZEH/LCCM
expansion

« Standardize ZEH rental housing
« Strengthen initiatives to address climate change through business activities

Supply of disaster-resilient housing to seize the opportunity to lead an accelerated community recovery from buildings that
mitigated damage

Development of disaster prevention-type products to seize the opportunity to expand market share as a company supplying
disaster-resilient housing

Disaster
countermeasures

« Strengthen disaster prevention measures by formulating the Disaster Prevention Vision
esponse
* Promote sales of disaster prevention-type housing

®
o
c
2
7}
o}
o

« Systematically pursue electrification of Group-owned vehicles

* LCCM is a registered trademark of the Institute for Built Environment and Carbon Neutral for SDGs. We use the term by following the licensing arrangement.

Risk Management

The Daito Group’s climate change-related risks are
assessed by the Risk Management Committee. With
regard to abnormal weather and natural disasters caused
by climate change, if natural disasters hit our customers,
employees, buildings we manage, buildings we construct,
and offices, it requires a massive amount of time and
costs for recovery and the business continuity can be

threatened. We identify it as material management risks
and are discussing and implementing specific measures
on the grounds. Moreover, we prepare a recovery
structure interdepartmentally in the Group by utilizing past
experience in responding to disaster, which allows us

to handle the situation toward quick recovery if disaster
would occur.

The Daito Group’s
Eco-First Commitments

Liestye
I T T

Implementation of environmental
actions in these six areas

Certification as an Eco-First Company by the Ministry of the
Environment

The Daito Group has been certified as an Eco-First Company since
October 2020 in recognition of its Eco-First Commitments, an initiative
based on the Daito 2050 Environmental Vision.
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Indicators and Targets

In material issue KPIs and the medium- to long-term environmental targets, the Daito Group has set out the targets related
to climate change and is monitoring them.

e Scope 1 +2,3
Greenhouse gas emissions
. 55% reduction by 2030 >> Net zero by 2050

(Compared to FY2017)

reduction targets

In January 2019, Daito Trust received certification of its targets for meeting the SBTi standard at the time of limiting global

\ SCIENCE warming to well below 2°C above pre-industrial levels. In March 2020, we were re-certified for our updated reduction targets
" _I?:EGEDHS matching the SBTi’s new standard based on 1.5°C mitigation scenarios. Furthermore, in February 2024, we were once again re-

certified for our updated targets matching the SBTi’s new Corporate Net-Zero Standard. We are stepping up our efforts to reduce

BRIVING AVEITIOUS CORPORATE CLIVATE ACTION greenhouse gas emissions to achieve our targets.

@ Greenhouse Gas Emissions / Reduction Rate and Targets (Compared to FY2017)

Scope 1 +2 %% Emissions  =O= Reduction rate Scope 3 Emissions  =O= Reduction rate
(10,000 I-Coze)g 6 (%) (10,000 t-COze) (%)

. . -100 800 -100
624
...................................................................................................... BB
-50
55%
reduction reductior]
S .2 .u § : - ‘
)
O)
13% Q7% Wis T
.......... —
0.0 2017 2018 2019 2020 2021 2022 2023 2030 2050 100 0 2017 2018 2019 2020 2021 2022 2023 2030 2050 100
V) (Yean ) (Year

100% by 2040

RE100

(%)
O 100% IRt o
' 0 °GLIMATEGROUP | ¥.cpP
B s 75 Daito Trust jomed e FE100 ntiative in January

2019. We are promoting renewable energy
promotion activities, including solar and biomass
power generation business, with the goal of
achieving 100% renewable energy for electricity
used in our business activities by 2040.

0 2020 2021 2022 2023 2040 0

) (Year)

Double by 2030

(Compared to FY2017)

°CLIMATE GROUP
EP100

Daito Trust joined EP100 in August 2020 with

the goal of doubling energy efficiency by 2030
compared to FY2017. We have positioned our
energy efficiency improvement initiatives as an

B Energy Efficiency and Target (Compared to FY2017)

(Million yen/GJ) ~ =O= Energy efficiency - o
2.00 .+ 2.00

0.50 extension of our initiatives to reduce greenhouse

gas emissions based on the SBTi standard

0.00 2017 2018 2019 2020 2021 2022 2023 2030 and RE100 initiatives to promote renewable
(FY) (vear) energy, and we are working to strengthen the

coordination of these three initiatives.
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Disclosures Based on TCFD Recommendations
Initiatives to Address Climate Change

Major Initiatives

Initiatives to Popularize ZEH/LCCM* Rental Housing Complexes

In November 2017, the Daito Group completed the first
rental housing complex in Japan that meets the ZEH
standards for detached housing. Since then, we have been
actively promoting the construction of ZEH rental housing
complexes. As more than 60% of the Group’s Scope 3
emissions fall under category 11, use of sold products,
reduction of tenants’ greenhouse gas emissions is directly
linked with reduction of our Scope 3 emissions. Accordingly,
we will proactively promote sales of ZEH housing, which
achieves tenants’ net zero consumption of primary energy,
to achieve our goal of reducing our greenhouse gas
emissions by 55% by 2030, compared with FY2017.

We are also advancing the development and
popularization of LCCM rental housing complexes, which
can be considered the next step after ZEH.

A LCCM rental housing complex is a form of carbon-free
housing in which the overall amount of CO2 emitted across

ZEH and LCCM

¢ ZEH )

Energy consumption is reduced through building insulation and
energy-saving facilities, and energy is generated by solar power
and other means, thereby reducing annual energy consumption to
approximately zero.

¢ During construction

During use

the property’s entire life cycle —production, transportation,
construction, inhabitation, renovation, demolition, and
disposal—is offset by renewable solar energy such that the
net output is ultimately less than zero. We have conducted
joint research with Associate Professor KOBAYASHI
Kensuke of the Prefectural University of Hiroshima since
2014, and in October 2022, we started selling NEW RiSE
LCCM, our new rental housing complex product that
meets the LCCM standards. The project, which aims to
popularize the product, has been selected for the Ministry
of Land, Infrastructure, Transport and Tourism'’s leading
projects program for sustainable buildings for three
consecutive years from 2022.

We will strive to achieve our goal of having 100% of alll
rental housing supplied by FY2030 be ZEH and LCCM
rental housing, thereby contributing to the realization of a
decarbonized society.

The overall amount of CO2 emitted across the building’s entire

life cycle—production, transportation, construction, inhabitation,
renovation, demolition, and disposal—is offset by renewable solar
energy such that the net output is ultimately less than zero.

During demolition

ZEH

ZEH/LCCM Rental Housing Complex Results and Targets

FY2024 results 2030 targets

Number of units supplied Supply rate Number of units supplied Supply rate
ZEH rental housing complexes (with solar panels installed) 6,293 units 16% 26,004 units 55%
..... ZEHrentalhousmgcomplexes(W|thoutsolarpanelsmstalled) 19622un|ts e 18912umts e
LCCMrentalhousmgcomplexes .......................................................................... e R e 2364umts ............................. o
Rate of all units supplied 65% 100%

Completion of Zero Carbon House

Initiatives Toward 100% Renewable Energy

The Daito Group aims to operate its business with
renewable energy from its own facilities by 2040, rather
than procuring renewable energy from the market, to
achieve 100% renewable energy for electricity used in its
business activities.

Biomass Power Generation Business

The Daito Group began operation of the Asago Biomass
Power Plant in Hyogo Prefecture in April 2024. The plant
is able to stably generate renewable energy round the
clock using biomass fuel derived from domestic thinned
wood. The plant’s fuel cycle scheme is based on the use
of local trees, using thinned wood for forest development
and rootstock, branches, and leaves that are not used
as structural materials. In doing so, we contribute to
forest conservation and the revitalization of the domestic
forestry industry.

Currently, electricity stably generated round the clock

is supplied to the 274 offices of three main Group
companies in western Japan. We are considering
implementing biomass power generation business outside
of Asago as well. Through such efforts, we will continue
to promote the Group’s efforts to achieve RE100.

B Power source priorities for achieving RE100

€ Biomass power generation: Use stable power source
with 24-hour operation

Fuel: Only use unused or waste materials, excluding chips and PKS imported from overseas

@ Use of renewable energy J-credits from ZEH rental
housing complexes

For self-consumption of power generated by ZEH rental housing complexes

This video explains DAITO BIO ENERGY
CO., LTD.’s Asago Biomass Power Plant,
from lumber to power generation, in an
easy-to-understand manner.

= " https://www.youtube.com/watch?v=CftlwjPihlw

Utilization of Renewable Energy J-Credits from ZEH Rental Housing Complexes

In January 2023, the Daito Group started a project

for acquiring credits for the CO2 emissions reduction
achieved through self-consumption of solar power at
ZEH rental housing. This enables us to issue two types of
renewable energy credits. One is the renewable energy
credits from the CO2 emissions reduction made by the
self-consumption of solar power at one single ZEH rental
housing, and the other is the energy saving credits from
the CO2 emissions reduction achieved through energy
saving effects of buildings and facilities from April, 2022.
We will seek to achieve net zero CO2 emissions in Group

offsetting, and the renewable energy credits for procuring
renewable energy.

@ Issuance of Two Types of Credits from One Single
ZEH Rental Housing

ﬁ Renewable Energy saving
L HERS

Credits earned on CO:2
emissions reduction achieved
through self-consumption of
solar power

Credits earned on CO:2
emissions reduction achieved
through energy saving effects
of buildings and facilities

In September 2023, Zero Carbon House Ome was completed in Ome City, Tokyo,
as next-generation rental housing with an energy management system. The Zero
Carbon House consumes electricity generated by solar power generation facilities
for its own consumption in the rental housing while storing surplus electricity in
an energy storage system (EVs and storage batteries) and using it during non-
7 power generation times (mainly at night). It is a new type of rental housing for

~ . 4 the coming era that aims for self-sufficiency in electricity by creating energy and
NEW RISE LOCM avoiding the procurement of market electricity as much as possible.

*LCCM is a registered trademark of the Institute for Built Environment and Carbon Neutral for SDGs. We use the term by following the licensing arrangement.
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business activities by using the energy saving credits for

Installation of Solar Power Generation Facilities on Rental Housing

The Daito Group issued green bonds (corporate bonds)

in October 2021 to pay for the installation of 10,000 new
solar panels on the roofs of rental housing managed by the
Group throughout Japan, thus promoting the installation of
solar panels. Installation was completed on all buildings in
November 2023. Currently, 26,141 units of rental housing

that the Group manages (as of March 31, 2024) have been
equipped with solar power generation facilities, generating
approximately 413.8 GWh of electricity annually. Electricity
is currently sold under the FIT scheme, but after the sale
of electricity ends, we will establish a scheme to utilize
renewable energy and use it effectively in local communities.

Integrated Report 2024
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Disclosures Based on TNFD Recommendations

Initiatives to Ensure Biodiversity and Sustainable Wood Procurement

As a corporate group that primarily supplies wood-framed buildings, the Daito Group sees the protection and proper
management of local biodiversity as one of its key social responsibilities.

We also recognize the sustainable procurement of wood produced from biodiversity as a key management priority, and are
working on initiatives throughout our supply chain.

Governance

The Daito Group has formed the Sustainability Promotion
Meeting, chaired by the representative director and
CEOQ, to address biodiversity protection, sustainable
wood procurement, and other aspects of sustainability.
The meeting discusses specific initiatives to resolve
issues and manages progress in line with KPIs. The
content of discussions is regularly reported to the Board

of Directors. We have also set up an Environmental
Management Project, building an environmental
management structure that includes Group companies.
We hold regular project sessions with discussions aimed
at understanding and resolving current issues to drive
Group-wide initiatives for biodiversity and sustainable
wood procurement.

Strategies

The Daito Group recognizes sustainable wood
procurement and biodiversity protection as key
management priorities, and has thus set the
environmental issue 1-3 “Procuring and using wood in
a sustainable manner” as a material issue. Biodiversity
protection and sustainable wood procurement present
various risks and opportunities for Group business
activities, so it will be important for us to understand
and analyze the current status of social conditions as a
corporate group.

In March 2023, we endorsed the Taskforce on Nature-
related Financial Disclosure (TNFD)*', a framework

for companies to identify and disclose the risks and
opportunities they pose to nature, and participated in the
TNFD Forum®*,

59 Daito Group

We will continue to engage in business activities with
conservation of the natural environment in mind by
understanding the necessary information and disclosing it
appropriately as we work to realize a sustainable society
and enhance our corporate value.

m Taskforce on Nature-related
EE Financial Disclosures

*1 An international framework for the appropriate assessment and disclosure
of risks and opportunities related to natural capital and biodiversity for
corporate activities

*2 A group of stakeholders that supports the TNFD’s discussions aimed at
establishing a framework for the disclosure of information on nature-related
risks and opportunities

Sustainable Wood Procurement

Daito Trust revised its Wood Procurement Guidelines in
September 2023 with the aim of achieving sustainable
wood procurement and zero deforestation as a result

of such procurement. In addition, in our Sustainable
Procurement Guidelines, which sets forth our policy for
initiatives throughout the supply chain, we have stipulated
items related to biodiversity awareness and other

matters related to environmental awareness to promote
sustainable and sound transactions.

Sustainable wood
procurement rate: 91 -4%

Note: Structural materials include surface and other materials other than
dimension lumber.

The sustainable wood procurement rate is calculated using the results of
due diligence based on the Wood Procurement Guidelines.

All procured wood undergoes due diligence (risk
assessment) based on our Wood Procurement
Guidelines, and is checked from the three perspectives
of ensuring legality, ensuring social sustainability, and
ensuring environmental sustainability. We define wood
that meets all of these checkpoints as sustainable
wood, and are working to improve our sustainable wood
procurement rate. We are tackling wood due diligence
based on our Wood Procurement Guidelines while
requesting cooperation from our supplier companies, and
aim to increase our sustainable wood procurement rate
to 100% by 2025.

s N
Wood Procurement Guidelines of

Daito Trust Construction Co., Ltd.

We procure wood resources based on the following
items with the aim of achieving zero deforestation.

Ensuring Legality

* We procure wood whose legality is ensured.

* We procure wood from forests managed in accordance with
sustainable use plans.

* We comply with business ethics in our supply chain and in
our Company.

Ensuring Social Sustainability

* We ensure the safety and health of workers in our supply
chain and in our Company.

* We respect human rights and prohibit all forms of
discrimination in our supply chain and in our Company.

* We respect the rights of indigenous peoples and the
cultures and customs of local communities.

* We actively procure domestically produced wood and
contribute to the promotion of forestry and regional
revitalization in Japan.

Ensuring Environmental Sustainability

* We do not procure wood from ecosystems and forests with
high conservation value.

* We do not procure wood from endangered or genetically
modified tree species.

* We do not convert land use for wood procurement.

Risk and Impact Management

Risks related to biodiversity are assessed by the Risk
Management Committee in the same manner as other
sustainability-related risks. The Daito Group has identified
material procurement risks in relation to the sustainable
procurement of wood produced from biodiversity

as key management risks, and is working to reduce

biodiversity and deforestation risks through the use of
certified wood among other measures. We have begun
analysis in line with TNFD’s LEAP approach, and plan to
identify dependencies and impacts, analyze risks and
opportunities, and disclose them going forward.

Indicators and Targets

The Daito Group has set out the biodiversity and wood procurement targets in its medium- to long-term environmental
targets and have managed its progress. We are currently considering the establishment of indicators and targets along with

the TNFD framework, and will disclose them going forward.

Category ltem Medium- to long-term environmental targets
Wood Domestically produced wood procurement Proactively procure domestically produced wood
procurement  gystainable wood procurement | Raise the sustainable wood procurement rate to 100% by 2025
 Bodiversity | Biodiversity protection zone expansion Proactively contribute o expansion of biodiversity protection zones
""""" Environmental  Environmental education and nature conservation  Continue planning/implementing environmental education and
education activity planning/implementation nature conservation activities
........... 5usta|nab|e

procurement Surveying of legality of procured materials

Continue surveying the legality of procured materials
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Disclosures Based on TCFD Recommendations
Initiatives to Ensure Biodiversity and Sustainable Wood Procurement

Major Initiatives

Biodiversity Initiatives

Trial Launch of Biodiversity-Conscious Meguru Tomarigi Exterior Landscaping Project

The Daito Group began a trial project in May 2024 in
Tokyo and three prefectures for the exterior landscaping
of biodiversity-conscious rental housing based on the
business concept of Meguru Tomarigi, a compilation

of 10 measures for exterior landscaping. The project is
scheduled to start for exterior landscaping projects for
detached housing in October.

The project aims to conserve native flora and fauna

through measures such as ensuring that the percentage
of native species in the exterior plantings of housing is
at least 50%. It includes counting the number of trees
planted annually to calculate the percentage of native
species, estimating the number of bird and butterfly
species that visit the area, checking the status of the
surrounding area prior to landscaping, and verifying the
effectiveness of post-landscaping monitoring measures.

For city environments, wildlife, and the next generation

CHEXHE

Meguru Tomarigi

In this project, which aims to create biodiversity-conscious green spaces in the exterior
plantings of housing, key items were determined for each dependency and impact
indicator category of the TNFD. Based on these key items, the project concept of Meguru
Tomarigi was formulated for biodiversity-conscious exterior landscaping. The following 10
measures will be implemented to promote biodiversity protection in exterior plantings by
linking greenery for city environments, wildlife, and the next generation, while taking the
ecosystems of each region in Japan into consideration.

1. Greenery cultivation 6. Local planting distribution supply
Plant growth that contributes to biodiversity chain

2. Diverse and abundant plantings that reflect 7. Understanding of soil procurement
the seasons distance

3. Planting of native species that connect with 8. IPM management

th?..l.gpal ecosy;F?T .............. 9. Plant management guidelines in

consideration of biodiversity

5. Rain gardens and rainwater control measures 10. Monitoring of wildlife

Daito Group

Wood Utilization Initiatives

Promotion of CLT Construction Method Using Wooden Construction Materials Leadlng to

Reduced Environmental Impact

In addition to the two-by-four construction method, which is
its prevailing wood-based construction method, the Daito
Group has recently introduced the CLT (cross-laminated
timber) method into its construction processes. CLT is

a new type of wooden construction material consisting

of porous, highly insulating, thick wooden panels that are
oriented perpendicular to adjacent layers and then glued
together. With its extremely low thermal conductivity, CLT is
the perfect construction material for energy-saving housing.
Its high thermal insulation is so good that it can be used
for the skeleton frame of a building’s exterior walls with no
other special thermal insulation required. CLT also enables
the effective use of timber that is too narrow or knotty to
be suitable for use in conventional construction materials,
thus contributing to the healthy cycling of timber forests.

In October 2019, we launched sales of Japan'’s first-ever
rental housing built using the CLT construction method.

In January 2023, we completed our first LCCM-certified

Use of Domestically Produced Wood

The Daito Group uses domestically produced wood,

such as cedar wood from Tohoku, Kyushu, and Shikoku
regions, in its construction materials. We have made
commitments to use CLT, which was launched in FY2019,
in rental housing, and we used around 27,217 m® of

CLT in FY2023. The “Japan Wood” mark, that indicates
products made from domestically
produced wood, was created
independently by the Group and has
now been widely adopted throughout
the industry as a symbol to promote the
use of domestically produced wood.

=
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detached rental housing using the CLT panel construction
method in Tokyo. The use of sustainable wood contributes
to environmental conservation in the procurement area.
At the same time, since wood stores greenhouse gases
internally, it can help contribute to reducing greenhouse
gases compared to reinforced concrete structures. Even
when demolished, buildings using CLT generate fewer
greenhouse gas emissions compared with reinforced
concrete structures. As CLT from demolished buildings can
be processed into woodchips to be recycled as fuel, we
anticipate this will help to reduce environmental impact
throughout the building’s entire life cycle.

@ Procurement Amount and Ratio of Domestically
Produced Wood

(m?) Procurement amount of domestically produced wood °. (%)

10,000 17,136 15,497 15,294 15 947 2.5

0 2018 2019 2020 2021 2022 2023 (FY) 0.0

Protection of Local Forests and Biodiversity Based on Engagement with Municipalities, NGOs, and NPOs

Protection and proper management of local biodiversity is one of the Daito Group’s key
social responsibilities. Accordingly, we show consideration for biodiversity through our
business activities and appropriate engagement with local municipalities, NGOs, and NPOs.

In FY2023, we conducted tree-planting experiences in
Gunma Prefecture, lwate Prefecture, and Oita Prefecture
to promote understanding of forests and the forestry
industry. In Osaka Prefecture, participants observed rare
butterflies and worked to conserve mountain forests as
part of a biodiversity protection experience that helped
to deepen their understanding of biodiversity.
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Corporate Governance

Management

Directors

1. TAKEUCHI Kei

2. MORI Yoshihiro

3. TATE Masafumi

4. OKAMOTO Tsukasa

Representative Director, CEO
General Manager of Construction
Business Sales Headquarters
Member of Governance Committee
Member of Nominating and
Remuneration Committee

6. TANAKA Yoshimasa

Director, Senior Executive Officer
General Manager of General
Administration Headquarters
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Director, Managing Executive Officer
General Manager of Real Estate
Business Headquarters

President and Representative
Director of Daito Kentaku Partners
Co., Ltd.

Member of Governance Committee

7. IRITANI Atsushi

Director, Senior Executive Officer
General Manager of Construction
Business Technical Headquarters

8. OUCHI Chieko

Director, Senior Executive Officer,
CFO

General Manager of Corporate
Management Headquarters
Member of Governance Committee

9. OWADA Junko

Outside

Outside Director

Chairman of Nominating and
Remuneration Committee
Chairman of Governance Committee

Outside Director

Member of Nominating and
Remuneration Committee

Member of Governance Committee

Outside Director

Member of Nominating and
Remuneration Committee

Member of Governance Committee

5. AMANO Yutaka

Directors (Audit & Supervisory Committee Members)

10. KAWAI Shuiji

Director, Senior Executive Officer
General Manager of Business
Development Headquarters

Director, Standing Audit &
Supervisory Committee Member
Member of Governance Committee

13. KOBAYASHI Kenji

Outside

Outside Director,

Audit &Supervisory Committee
Member

Member of Governance Committee

11. MATSUSHITA Masa

Outside Director,

Standing Audit & Supervisory
Committee Member

Chairman of Audit & Supervisory
Committee

Member of Governance Committee

Outside Director,

Audit &Supervisory Committee
Member

Member of Governance Committee
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Corporate Governance

. , . . . s .
Board of Directors’ Skills Matrix Director’s Compensation System
, . Technology/ Governance/ . We have adopted a simple compensation system for our directors) is set in the proportion of 1:0.6:0.6 for basic
Expertlse/ c Business " . International/ .
Name . orporate strategy/ Research and Fmance_e/ Sustainability Comp_llance/ s Human Capital IT/ DX di t ludi di t the Audit & S . ti b d stock ti if
Experience ~ management it devlopment/  Accounting Risk hireeas  Management irectors (excluding directors on the Audi upervisory compensation, bonuses, and stock compensation (i
Quality control management Committee) designed to incentivize them to contribute the company meets 100% of its business performance
TAKEUCHI _ to the medium- to long-term enhancement of corporate targets). In the future, we aim to set the proportion at
Kei o o o o .
value to achieve the Company’s management policy. 1.2-3:2-8.
MORI Compensation is set at a level that enables us to maintain Compensation for outside directors (excluding directors
Yoshihiro - ® ® ® ® the speed of the Company’s corporate reforms and to gain on the Audit & Supervisory Committee) comprises basic
.......................................................................................................................................................................................................................................................................... and maintain exce”ent human resources tO Contribute tO Compensation and StOCk Compensation. HOWeVer,
"{AATEf i _ ) ) o Y sustainable growth. Specifically, our basic policy is compensation is not linked to performance considering
asatum that compensation for directors (excluding directors their roles are to supervise the business executors
OKAMOTO Certified public on the Audit & Supervisory Committee and outside appropriately.
Tsukasa accountant ® o o
) DN ... .cccccormsresssssseses somsssssssssssssssssss sesssssssssissssssssss S4ssssssssssssssssssss Sossssssssssssessssss s sesssssssssssssssnss sssssssssssssssssssns. Sesssssssssssssssssess sossesssssssssssssssss 4 N
g ¢NtlAii\lO _ P P P °® Basic Policy on Officer Compensation (Excluding Audit & Supervisory Committee Members)
© Yutaka
D) e e e e e e e e e e ® Incentive systems to strongly promote the achievement of the Company’s management policy
TANAKA _ P Y Py Y ® Strengthening the awareness of contribution to improvement in corporate performance and enhancement of corporate value
Yoshimasa ® Sharing of common interests with shareholders and investors
RS Lé@é}'/'éé‘r't'i‘ﬁé& ........................................................................................................................................................................................................ o Competitive compared with the compensation level of similar scale enterprises in Japan and at a level to gain and
Atsushi EUb”C aCCOU”tﬁt‘”t ® ® ® ® maintain excellent human resources
ie ormer prosecutor .
(O)US;)HI ............................... D T eeeeeeresssses ssssesoessssise s sves s ssses s Sssessts e 185 s eSS0 eSS AE eSS B1 15 58S AR S35 808 oS0+ eSS0 ® Compensation determination process with high transparency and objectivity and fulfilling accountability to stakeholders
. Former officer of . %
Chieko listing company ® ® ® ®
0 B Composition of Officer Compensation
Officer of listin
Junko Ico:npa:wl o o ® ® o Fixed Change
............................................................................................................................................................................................................................
. A . Bonus (linked with Stock compensation (linked with
>  KAWAI Y Y s ® Compensation type Basic compensation short-term performance) medium- long-term performance)
o Shuii - Determined by rank and ; ) ) . ;
@ __ shuj " s Determined according to Determined according to achievement of
S e eSpOI’]SIbIhtIeS achievement of single-year targets goals Withing target period (three years)
O @ L awWver e e e e
S 9 MATSUSHITA Lawyer - . , ) " o
@ qE> Masa ri(;rr:r;zrefzrfpigrt?gz ® ® ® ® Upper limit Basic compensation and bonuses: Total 2 billion yen ¥1.9 billion/three years
o C[USCCN manager ofigtng Y ¢ & ¥ R T T R A ——
So e O bavment conditi neolatoti not piaft an | HOE of 20% or more and payout rato of
E g SHODA Former corporate ayment conditions — consolidated net profit an 50% or more.
< € Takashi manager of listing o o o o certain performance achieved
© e company . ) )
5 O R ........|............csoes -5t 481 5814 430481818158 41485858155 14814818158 5818818 3581 HR RS AR AR SRR RSB s sss Malus and clawback clauses — Applicable Applicable
8 © KOBAYASHI  Certified public . — , , , —
= Kenji accountant o () o o Clauses that allow a company to reduce or recover all or part of the compensation paid to a director in the case of a serious performance revision or where
o Company manager director misconduct is discovered.

Note: The above list is based on each person’s experience and includes areas in which they can demonstrate greater expertise, and does not necessarily

In addition to financial indicators, several non-financial indicators are included as factors associated with performance-
represent all of the knowledge possessed by each person.

linked compensation. These indicators will be reviewed at the end of each target period, when the appropriate non-financial
indicators will be adopted for that particular point in time, thereby establishing a compensation system that balances the
advance of business activities and the realization of a sustainable society.

Composition of Board of Directors

@ Indicators associated with performance-linked compensation

W Percentage of outside directors W Percentage of female directors Bonus (linked with short-term performance) Stock compensation (linked with medium- to long-term performance)
Consolidated net profit ROE
y y FINANGIAI oo
b Consolidated operating income Financial Payout ratio

Core business sales indicators Consolidated operating income growth rate
4 6 (y ‘] 5 % L I I B et ettt +eemoeeeteeese st esneet et seseeeeeer e sesreseseeees e

0 00 ZEH supply rate Achievernent of CO» emission reduction goals
. _._ _._ _._ . NOEEEN ORI et I 2

6/13 directors 000 2/13 directors o0 Employee engagement score Percentage of female management personnel
lll ll ................................................................................................... NOn-ﬁnanCial ...................................................................................................

Permeation rate of compliance efforts Employee engagement score
y — Individual evaluation Permeation rate of compliance efforts

* Results from outsourced “Employee engagement survey” will be used to indicate performance.
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Corporate Governance

Basic Policy

Our basic policies and goals for corporate governance are maximizing the corporate value of the Daito
Group for our shareholders and all other stakeholders, and making our management more efficient and
transparent. To do so, we focus on upholding business ethics and legal compliance, developing and
enhancing our governance system, and ensuring management objectivity and rapid decision-making. In
June 2023, we made the transition to a “Company with an Audit & Supervisory Committee” with the aim

of speeding up decision-making by enabling important decisions on business execution to be delegated
to directors, shifting the focus of the Board of Directors to supervision of Group management, and
strengthening Board of Directors supervisory functions by granting Board of Directors voting rights to Audit

& Supervisory Committee members.

Corporate Governance System (as of June 25, 2024)

General Meeting of Shareholders

l Appoint/Dismiss Appoint/Dismiss l

Audit &
Board of Directors - Supervisory
Audit/ Committee
Supervise/
Report
Reply Tl Refer Reply Tl Refer Report Tl Select/Dismiss Report Tl Direct
Nominating Representative Direct
and Governance Director, -~ " Internal Audit
Remuneration Committee Chief Executive Report Department
Committee Officer
Report Tl Supervise/Direct lAUdi’[

Executive Management Meeting

Risk Management Committee Sustainability Promotion Meeting

Group Compliance

Promotion Meeting Energy Strategy Meeting

Construction Real Estate
Business Business
Headquarters Headquarters Corporate General
Business Administration
Construction Business Real Estate Business Headq uarters Headquarters

General Managers General Managers
Meeting Meeting

Divisions, Branches, and Group Companies

67 Daito Group

Appoint/Dismiss l

Coordinate

Coordinate

Independent Auditors

Main Bodies’ Roles

Board of Directors

The Board of Directors comprises 13 directors, seven
inhouse and six outside, four of whom are members

of the Audit & Supervisory Committee. The outside
directors join the other members in discussing the
Company’s basic policies in relation to management
strategy and management planning, etc., based on

an open exchange of views. The Board also considers
social issues that should be addressed in promoting
the Company'’s business, as well as means of doing so.
Once every quarter, the Board receives reports from

Audit & Supervisory Committee

Established on June 27, 2023, the Audit & Supervisory
Committee comprises four members, three of whom are
independent outside directors. Two become standing
members. The committee monitors, supervises, and
audits the legality and appropriate-ness of directors’
execution of business based on Audit & Supervisory
Committee regulations and the relevant in-house
regulations.

Nominating and Remuneration Committee

A freestanding committee, the Nominating and
Remuneration Committee comprises the Representative
Director and outside directors who are not Audit &
Supervisory members. One outside director serves as the
chairperson. The committee deliberates and reports back
on issues referred from the Board of Directors, as well as
considering and making proposals on basic policies for
nominations and compensation as well as succession
planning. Committee roles are: (1) aggregating and
reporting the results of executive directors’ mutual
evaluations; (2) deliberating and reporting in relation to
nominations; and (3) deliberating and reporting in relation
to compensation. It met 12 times in FY2023, discussing
the management system for the next fiscal year and
reviewing compensation, etc.

Governance Committee

The Governance Committee is a freestanding committee
comprising the Representative Director, two other
internal directors, and all outside directors, one of whom
serves as the chairperson. It focuses on considering

and making proposals on the ongoing strengthening of
Group governance, including basic policies on corporate
governance and improvement of the effectiveness

of the Board of Directors as a whole. In FY2023, the
Governance Committee met six times to confirm the
results and analyze evaluations on the effectiveness of
the Board of Directors, and the measures according to
the corporate governance code.

individual directors on the status of business execution

in their respective areas and reports on progress with
management issues, monitoring management status.
Board members offer observations and views on these
reports where necessary.

In FY2023, the Board of Directors met 14 times,
deliberating on the various business strategies as well

as key items such as medium-term management plan
strategies and strengthening the Group’s internal controls.

Executive Management Meeting

Chaired by the CEO and comprised of the general
manager of each headquarters and executive officers
appointed by the Board of Directors, the Executive
Management Meeting realizes policies decided upon
by the Board of Directors and discusses concrete
developments as well as measures for issues spanning
multiple business fields. Meeting results are reported to
each member of the Board of Directors, a mechanism
that enables specific issues and problems at work sites
to be quickly identified and dealt with.

Risk Management Committee

Chaired by the Representative Director, the Risk
Management Committee is comprised of 15 members,
including four directors, seven executive officers and
three general managers. The committee has established
a framework for analyzing risks in the Daito Group’s
business activities, assessing their likelihood and

degree of impact, and defining and monitoring priority
management items. It has also developed a framework for
specifying the initial responses to be taken for mitigation
when a risk emerges. In order to prevent risk management
from devolving into a mere formality, the committee meets
quarterly and runs a PDCA cycle to check the status

of risks and to review priority management items. This
commitment to proper management helps control the
potential emergence of risks.

Group Compliance Promotion Meeting

The Group Compliance Promotion Meeting is chaired

by the Representative Director, who manages the
Group’s internal controls, and is comprised of risk
management executive officers and Group company
members. It discusses compliance-related matters and
countermeasures, and responses to risk management-
related matters. In addition, it also promotes compliance
initiatives across the Group as a whole and discusses
compliance-related matters such as employee education
and concerns. It also monitors the state of legal
compliance and directs revisions and ensures other
changes are made as appropriate.

Integrated Report 2024

68



Corporate Governance

Evaluating the Effectiveness of the Board of Directors

The Daito Group aims to improve the Board of Directors’ function while also lifting corporate value. Once each year, a self-
assessment and self-analysis are performed regarding the Board’s effectiveness. The outline and results from FY2023 are
as follows.

Outline
Period February 2024
How Survey using statistics, prepared by an external organization (anonymous survey)

Survey coverage All directors

Board of Directors roles, composition, operation/Board discussions/the Board's supervisory function/support
Major items on  system for the Board of Directors and Audit and Supervisory Board members/dialogue with shareholders (investors)/
survey Nominating and Remuneration Committee operations/Audit and Supervisory Committee operations/officer training/
personal initiatives/others

Results

Based on the outcome of the survey analysis, the results were discussed at the Board of Directors and Governance
Committee, and generally affirmative evaluations were obtained regarding the roles, operation, composition, etc. of
the Board of Directors. In this way, we have verified that the effectiveness of the Board of Directors is being ensured.
Additionally, the following initiatives and improvements are in the process of being implemented regarding the items
identified as issues in the evaluations from the previous FY.

Issues for improvement

(Evaluations from previous FY) Main improvement initiatives

We are in the process of implementing medium-term management plans, and held offsite
meetings in addition to Board of Director Meetings to provide sufficient time for discussions
and to solve issues.

(1) Discussion on medium- to long-
term management strategies

We began a project geared toward strengthening the Group’s internal control system by newly
establishing a dedicated internal controls department, while collaborating with the Audit and
Supervisory Committee.

(2) Strengthening of the Group’s
internal controls

On the other hand, views were also expressed and shared on issues that needed to be addressed in order to raise the
Board’s effectiveness. Among these are discussions concerning business portfolio strategies and continued strengthening
of the Group’s internal controls.

In light of these evaluations, the Company will respond promptly after the Board of Directors and Governance Committee
have fully examined these issues, and it will continually promote initiatives that produce a better functioning Board of Directors.

Outside Director’s Perspective

In June 2023, the Company transitioned to a company with an Audit and Supervisory Committee. Four
directors, including myself, the chairperson, conducted audit activities.

The goals of the transition are clarification of the roles of management supervision and executives, as well
as the acceleration of executive management. In respect to these goals, augmenting supervision along
with delegating authority regarding execution has led to in-depth discussions at the Board of Directors
meetings, as well as a greater balance between discussions and efficiency at Executive Management
meetings. Reforms in corporate governance systems are making progress in these ways. Furthermore, the

Strengthening of internal controls

The Company has discussed and drawn up measures to
prevent the recurrence of the inappropriate accounting
treatment discovered at a consolidated subsidiary in April
2022 and has set up a company-wide team to promote senior management spearheading medium- to long-term
the above measures, working to strengthen Group efforts to build a control environment so that the above
internal controls. measures do not lose substance.

Going ahead too, in addition to measures to prevent
recurrence, we will pursue initiatives to strengthen Group
internal controls as a priority management issue, with

Initiatives toward enhanced internal controls

Strengthening of the organization and structure

> By transitioning to a company with an Audit and Supervisory Committee and selecting one inhouse and one outside director
as Standing Audit & Supervisory members, we are strengthening both our monitoring system, such as information gathering,
and independence.

> In addition to newly establishing the management headquarters, which supervise internal controls, we reorganized into five
headquarters according to business area and delegated a director to serve as the executive officer at each headquarters.

» Newly established the Group Finance and Accounting Department with the goal of strengthening the organization of the
Group’s accounting.

Building awareness as an autonomous organization
> Strengthening and building measures for self-checks and mutual checks in each branch.
» Implementing professional development for managers — in the 1.5 line (general managers and branch managers).

Strengthening of the Control Environment (Continued)

» The Representative Director and other top management have been communicating the message that whistleblowers are
thoroughly protected, encouraging the use of the whistleblower system.

> Four training sessions have been held for top management at the Company and main Group companies on internal controls
and the prevention of inappropriate accounting.

» Four training sessions on compliance were held for accounting department employees.

Succession Plan

The current CEO and the Nominating and Remuneration
Committe e spearhead the creation of a succession plan
for our next CEO. Candidates are chosen from a talent
pool based on personnel requirements laid down by the
committee regarding candidates’ ability to execute CEO
duties and their management qualities, etc. The next CEO

the management environment.

We have set an upper age limit of 65 for inhouse directors
and made it a rule that once directors have stepped
down or resigned upon reaching that limit, they cannot
take another post within the group (advisor, counsellor,
etc.). We are working to eliminate hereditary employment

results of supervision which emphasized “management decision-making processes, regulations on scope
of authority, and approval criteria and operations,” “acknowledgement and response to business risks,”
and “prevention of scandals including problems with fraudulent accounting” found no significant issues and
have indicated progress and improvements.

On the other hand, although appropriate corporate governance and building and operating internal control
systems that permeate throughout the entire Group are important, we have identified issues in internal
controls. The establishment of a designated internal controls department requires more proactive initiatives
and continuous revision of points that need strengthening. We will continue to collaborate with the Audit
and Supervisory Committee and encourage the executive side to take timely and appropriate measures.
We will continue monitoring in order to become a company that is even more valuable to everyone.

MATSUSHITA Masa

Outside Director
Standing Audit &
Supervisory Committee
Member

Chairman of Audit &
Supervisory Committee
Member of Governance
Committee
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is selected from these candidates based on wide-ranging
discussion at the committee that factors in, for example,
the results of executive directors’ mutual evaluations and

by disallowing the hire of relatives within two degrees of
kinship of executive officers.

Deliberation and

0 Determination of CEO narrows down
Human Resource candidates
Requirements

Final decision
@ report to the Board
of Directors

) Committee narrows
down candidates
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Strengthening of risk management

Chaired by the Representative Director, the Risk
Management Committee meets annually to identify,
evaluate, and review risks important to Group
management based on reports that are regularly received
from business departments and Group companies.
Coordinating with these departments and companies,
the committee formulates countermeasures, and
monitors the status of management on a quarterly

basis, providing direction where necessary. The Board of
Directors intensively monitors regular reports received on

B Risk Management System
Report

\i

Audit and Supervisory  audit/ Supervise/ Report ?
Committee

Audit

Report | | Direct

Audit N

Risk approach audit

Branches

Group Internal Audit
Department
|

* Internal Control Department:

Guidance, advice, oversight
: Risk Management Committee

Direct/Supervise

particularly important management and business risks,
as well as their management processes. When an issue
that has or could have a material impact on the Company
occurs, it is reported to the Board of Directors, which
provides the necessary direction. The standing Audit

& Supervisory members and the Group Internal Audit
Department attend committee meetings, engaging in
independent auditing and supervising of the overall risk
management structure and status.

Board of Directors

Report

Group Internal Control
Department
(Internal Control Department®)

Report

Head office/Business Headquarters

Group Companies

We are working to strengthen and establish internal controls across the Group, including risk management. In addition, we are also promoting projects to strengthen
internal controls and hold Risk Management Committee and Group Compliance Promotion Committee meetings.

B First-response system

4 N
> We have developed and rigorously implement a first-response system to prevent risk issues that occur from becoming
serious problems
Normal activity reporting Challenges & measures
(contact chain for Establish initial contact point
incidents/accidents)
Initial contact point
Branch managers/ .
Responsible outlet mana gers/ Operated by: Response a Launch
i 9 Integrity Promotion Department owner esponse of
section sales office managers/ CEO ibl team
manager e Managed by: ('esgf.’“s' e response
P g Group Internal Control Department officer)
- /

*Integrity Promotion Department (Compliance Department):

We are educating employees and discussing issues concerning compliance, as well as monitoring the status of legal compliance. We have also established an internal
reporting hotline in the compliance department, as well as external lawyer offices, as we strive for the early discovery and correction of wrongful behavior. The Department
also spearheads regular compliance-related training and information provision for executive officers and employees. In this way, we raise employees’ compliance awareness

and prevent misconduct.

B Number of serious risk occurrences

FY2021 FY2022

0O cases 1 case*

FY2023 FY2024 (Target)

0 cases 0 cases

*Inappropriate accounting

Daito Group

Promotion of Compliance

Daito Group Basic Policy on Compliance

The Daito Group is signatory to the United Nations Global
Compact, and we ensure compliance in all aspects of
our business activity on the basis of two compliance
standards. One is the “Daito Group 7 Prohibition Rules,”
which, as one of a series of standards within the Daito
Group, specifies matters that are especially prohibited,
and the second, the Daito Group Code of Conduct,
which lays out the conduct standards and guidelines that
all Group employees should follow.

The Three Lines of Defense

As part of our commitment to anticorruption and fair trade
and competition, we have developed an internal auditing
system, a whistleblowing system, and other internal
monitoring systems aimed at deterring and uncovering
corrupt behavior. Moreover, we have created a concept
of three lines of defense to further strengthen our internal
controls. The first line is made up of our people in the
field who implement risk prevention measures. The
second line—the Legal Department, Group Internal
Control Department, and other functions responsible for
risk management—monitors those measures. And, the
third line, the Internal Auditing Department, monitors the
performance of the first and second lines. The Internal

1st Line * Prevent and detect risks on the
(branches, outlets, sales offices) : front lines of each business area
; A |+ As the functions dedicated to risk
i management, monitor the 1st
2nd Line i line’s risk measures

(Group Internal Control Dept., ! Guid,e, advise, a"d support the
Legal Dept., etc.) : 1st line by developing and
: i instituting Group-wide risk
O — e / measures (rules, etc.)

. As an independent and neutral
3rd Line observer, monitor the other two

(Internal Auditing Dept.) lines’ risk prevention and actions

The Daito Group 7 Prohibition Rules summarize
frameworks for strictly prohibiting and preventing bribery,
money laundering, embezzlement, and other corrupt
practices that conflict with the law. Furthermore, we
prohibit acts that may not contravene laws but nevertheless
are considered to contribute to corruption or be ethically
unacceptable. In the case that acts that contravene these
rules are discovered, the parties concerned will be subject
to strict punishment, including disciplinary dismissal.

Auditing Department reports on these e orts to the Risk
Management Committee, which in turn reports to the
Board of Directors. The Board of Directors also monitors
this system and provides guidance where needed.

® Whistleblowing System and Whistleblower Protection
We have introduced an internal whistleblowing system
with the aim of discovering legal violations and misconduct
within the organization early on and rectifying these so as
to enhance our compliance management and contribute
to maintaining a sound workplace environment. We

have established internal and external reporting hotlines,
which can be utilized by all stakeholders. In the case of a
whistleblowing report, the Integrity Promotion Department
directs the relevant departments to investigate and
develop and implement countermeasures. They then
confirm that responses and rectifications are reported
back to the whistleblowers. In addition to systems that
protect whistleblowers, we also operate employee
support measures such as “Integrity cards (compliance
cards)” that can be carried around and which list reporting
hotlines, as well as conduct hearings and surveys on the
work environment and harassment. These measures lead
to the early discovery of violations and misconduct.

Integrity Program (Compliance Program)/Thorough Compliance Education

The “Integrity Program” is a set of guidelines that relate
to integrity and compliance formulated annually by the
Group and is based on the Group’s philosophy and action
guidelines. By sharing the system, structure, training and
prioritized initiatives relating to integrity and compliance
among all employees, we are involved in the promotion
of integrity and compliance with the goal of increasing
effectiveness.

B Permeation rate of compliance efforts*’

The Integrity Promotion Department spearheads
compliance training for all employees on issues such

as harassment and information security, promoting
employees’ understanding of compliance. In addition, by
sending out regular email newsletters on compliance, we
seek to prevent misconduct, including corruption, and to
improve employees’ knowledge and mindset concerning
compliance.

B Number of whistleblower reports*?

FY2021 FY2022 FY2023 FY2024 (Target)
86.2% 86.9% 88.7% 90.0%

2030 year (Target) FY2021 FY2022 FY2023
Maintaining over 95% 327 368 421

*1 Non-consolidated actual results in FY2021

*2 Includes number of inquiries
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Financial Strategies

4 )

CFO Message Enhancing Corporate Value Through Investment in
Human Capital, IT, and Intangible Assets

In my role as an expert in finance and accounting, | wish to help enhance our
corporate value through investment in human capital, IT, and intangible assets,
while also implementing sound financial operations by predicting and reducing
risks. As Japan’s working population continues to shrink due to the falling birthrate
and population aging, labor shortages have become a serious issue in all corners
of society, fueling fierce competition for outstanding talent. This can pose a major
risk for our management going forward.

To transform risks into opportunities in such social circumstances, the Daito Group
will continue to take on challenges of engaging in new businesses and rebuild

our business portfolio based around further strengthening our core businesses. OKAMOTO Tsukasa
We will also strengthen our medium- to long-term growth potential with focused Director, Senior Executive
investment in human capital management so that people will want to or continue Officer, CFO
t k at our Group; DX promotion to increase productivity; IT; and brands and General Manager of
O work at ou up; AP produ Y Corporate Management
other intangible assets. Headquarters

& J

Basic Concept of Financial Strategies

The Daito Group will maintain sound financial operations by creating cash flow through sustained profit growth and effective
asset utilization, maintaining stable financial foundations based on business characteristics and risks, and strengthening
financial governance.

( @ Business revenue ) ( @ Stable financial foundations ) (9 Shareholder returns) (0 Growth investment)

Financial performance Cash allocation

Financial Performance

@ Business Revenue

The Daito Group’s core businesses—the construction
business and real estate business—follow different
business models. The construction business follows

a flow-type business model, employing entrustment
contracts with landowners in which it manages its work
as a booked order up to completion and handover of
the building. The real estate business, which starts after
handover, follows a stock-type business model in which

net sales and profits are generated each year through a
business that lumps together whole-building lease with
tenant recruitment services, management, and operation.
As buildings wear out over time, we expect to see

an increase in reconstruction contracts. This type of
business has good prospects for expanding stable
revenue generated by a flow-and-stock cycle.

@ Construction Business (Flow-Type Model)

Purchases
+

W Real Estate Business (Stock-Type Model)

Augmented stock Moi\r/1ing

Recruitment and

Supply :
Completion and Tnagaont

handover
XF Moving

out
Revenue
- XA

Stock

Reconstruction
contract
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@ Stable Financial Foundations

The Daito Group strives to strengthen financial
foundations that support active growth investment by
strengthening financial governance, minimizing financial
risks, improving use efficiency of funds, and ensuring the
stable operation of funds.

In FY2021, the Group created the Daito Trust Green Bond
Framework to implement environmental management for
the realization of a decarbonized society, raising ¥11.0
billion in funds. In FY2022, we created the Green Finance
Framework, raising ¥9.0 billion in green loans. The funds
procured have been allocated for the installation of new

solar power generation facilities for selling surplus electricity.
Also, with the twin goals of ensuring the means for stable,
yet agile, fund procurement and making our financial
foundations more solid, we entered into a commitment
line agreement for ¥40.0 billion. In August 2024, we
received an A issuer rating (“Stable” rating) for financial
soundness from Rating and Investment Information, Inc.
=» Green bonds:
https://www.kentaku.co.jp/corporate/csr/finance/greenbond.html

= Green loans:
https://www.kentaku.co.jp/corporate/csr/finance/greenloan.html

Cash Allocation

@ Shareholder Returns

The Daito Group recognizes the return of profits to shareholders as its most important management issue. For dividends,
we take the basic stance of providing stable dividends through reinforcement of our management foundations. Accordingly,
we set the payout ratio target at 50%, which includes a basic dividend of ¥100 and a profit return based on consolidated

business performance.

@ Growth Investment

The first pillar in the Daito Group’s medium-term
management plan (FY2024-2026) is the promotion
of human capital management. We believe that by
maximizing the potential of Group employees, we
can achieve the medium-term management plan and
contribute to solving issues faced by society and
local communities. First, we will grant employees with

restricted stock. We will also invest ¥100 billion or more
over three years in the real estate development business,
which is essential for community development. We will
also strengthen DX promotion and invest ¥30 billion

or more over three years in IT and DX. In doing so, we
will prepare to achieve corporate growth even in these
uncertain and unpredictable times.

Rebuilding of Business Portfolio

In FY2024, the Daito Group divided accounting segments
into the four categories: the construction business,

real estate development business, real estate Leasing
business, and “other businesses.”

By newly adding the real estate development business,
which is essential for achieving VISION 2030, we are

Medium-term management
plan (FY2026)

@ Total Shareholder Return (TSR) / Operating Income / ROE

(Billion yen) Operating income  =O=TSR  =O=ROE

advancing deliberations on the optimization of our
business portfolio. We are considering our business
portfolio from the perspectives of whether growth can be
expected and whether the business is efficient over the
medium to long term. Going forward, we plan to decide
on business investment along with our business portfolio.

ROE: 20%; equity ratio: 35% or above; debt-to-equity ratio: 0.3 or below

60 30.6 50
O— 20.9 18.2 18.4
T\ {( —
0 2019 2020 2022 2023 Fv) 0O
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Financial and Non-Financial Highlights

Financial Information

Business
performance

Financial
position

Shareholder
returns

Construction
business
indicators

Real estate
business
indicators

Year on year

Non-Financial Information

Materiality

issue
indicators

*1 The survey began in FY2021. It was conducted through the Engagement Survey by Link and Motivation Inc. using T-score (50.0 on average among other companies) based on its calculation standards. Results are from the survey conducted in November.

Note: Includi -fi ial inf i i

reclgtemgnfOUﬁrl]r;%;glrwrégggga information Unit FY2014 FY2015 FY2016 FY2017 FY2018 FY2019 FY2020 FY2021 FY2022 (FY2023/FY22) FY2024 plan

Net sales 100 million yen 13,531 14,116 14,971 15,570 15,911 15,862 14,889 15,830 16,576 17,314 +4.5% 18,200
Construction business 100 million yen 5,891 5,953 6,239 6,276 6,097 5,611 4,017 4,328 4,595 4,924 +7.2% 5,300
Real estate business 100 million yen 7,238 7,748 8,246 8,713 9,241 9,736 10,142 10,642 11,030 11,291 +2.4% 11,600
Other businesses 100 million yen 401 414 485 579 572 614 729 859 950 1,098 +15.6% 1,300

Gross profit 100 million yen 2,389 2,544 2,855 2,970 2,960 2,824 2,388 2,601 2,684 2,847 +10.2% 3,030
Construction business 100 million yen 1,725 1,762 1,976 1,975 1,837 1,591 1,044 1,069 980 1,154 +17.8% 1,325
Real estate business 100 million yen 522 626 727 790 889 987 1,090 1,240 1,285 1,317 +2.5% 1,285
Other businesses 100 million yen 141 155 152 204 233 246 253 290 318 375 +17.9% 420

Operating income 100 million yen 915 1,010 1,201 1,263 1,270 1,279 867 995 1,000 1,048 +4.8% 1,100

Operating income margin % 6.8 7.2 8.0 8.1 8.0 8.1 5.8 6.3 6.0 6.1 +0.1 pp 6.0

Net income attributable to owners of the parent 100 milion yen 561 672 821 878 899 903 622 695 703 746 +6.1% 760

Owner’s equity 100 million yen 2,405 2,501 2,760 2,998 3,038 2,865 3,102 3,668 4,058 4,057 +0.0% —

Equity ratio % 34.3 34.3 35.3 35.6 35.3 32.5 33.7 36.5 38.2 37.6 -0.6 pp —

ROE % 241 27.4 31.2 30.5 29.8 30.6 20.9 20.1 18.2 18.4 +0.2 pp —

EPS Yen 710 863 1,072 1,165 1,212 1,306 909 1,021 1,031 1,110 +7.6% 1,150

Annual dividends per share Yen 375 432 536 583 606 653 455 511 516 555 +7.6% 575

Payout ratio % 52.8 50.1 50.0 50.0 50.0 50.0 50.0 50.0 50.0 50.0 +0.0 pp 50.0

gﬁiﬁ‘h;‘?ﬂg?rgzgﬁry stock acquisition) % 82.8 80.1 80.0 80.0 95.5 115.7 50.0 50.0 50.0 116.9 +66.9 pp -

Net sales of construction orders received 100 million yen 6,604 6,930 6,552 6,510 6,352 5,192 3,588 4,207 5,037 5,904 +17.2% 6,200

Number of construction sales employees Persons 3,247 3,420 3,383 3,313 3,291 3,140 2,813 2,720 2,868 2,959 +3.2% 3,000

Net sales of completed construction contracts 100 million yen 5,891 5,953 6,239 6,276 6,097 5,611 4,017 4,328 4,595 4,924 +7.2% 5,300

S(;gf;g{;’f't marginifor completediconstrtiction % 29.3 29.6 31.7 315 30.1 28.9 26.0 24.7 21.3 23.4 +2.1 pp 25.0

Number of tenant recruitments 10thousand 25.3 26.7 28.1 29.6 32.3 33.4 33.7 34.2 34.1 33.7 1.1% 34.8

Eﬁiﬂbfgdoérrﬁngﬁgggféﬂg (residential property) 10 thousand 86.4 92.3 97.8 103.6 108.6 113.0 116.9 119.7 122.4 125.5 +2.5% 129.1

f;?]’:ff)'ag‘;gsér;%ﬁ:r'g":ﬁ;Fz;zp;rmarch) % 96.7 96.8 96.9 97.2 97.4 97.2 97.8 8.1 98.0 97.9 -0.1 pp 97.7

. % ZEH rental 0.1 0.3 1.2 1.8 15.4 64.8

Supplyrate of £EH rental housing LS S S T cometen 2 (150 478 712) (6347 (20,658)

Employee engagement score (3 main _ _ _ _ _ _ _ _ 54.8 57.2 59.2

(rating)*’ companies)* (BB) (BBB) (A)

Percentage of female (3 main

management personnel*3 companies)™? % — — — 3.5 4.0 4.5 5.2 6.0 6.7 8.0

gffggg#fgg?gg;‘;‘gﬂ?sm (Daito Group) % - - - Base year -16.4 6.7 13.1 7.8 20.5 18.7

Percentage of female directors (Non-consolidated) % 14.2 14.2 14.2 11.1 9.1 11.1 9.1 71 74 8.3

Rate of compliance pene’cration*4 (Daito Group) % 84.9 86.1 83.7 83.0 82.0 85.2 88.3 86.2 86.9 88.7

*2 Daito Trust Construction Co., Ltd., Daito Kentaku Partners Co., Ltd., and Daito Kentaku Leasing Co., Ltd.
*3 Prior to FY2022, results as of March 31 of the fiscal year; after FY2023, results as of April 1 of the fiscal year (For FY2023, results as of April 1, 2024)
*4 Non-consolidated basis for the fiscal years prior to FY2021
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Company Information

Breakdown of Shareholders
(As of March 31, 2024)

o

Outline (as of March 31, 2024) Share Data (as of March 31, 2024)

= Number of shares authorized: 329,541,100 shares
= Number of shares issued: 68,918,979 shares
= Number of shareholders: 19,096

= Fiscal year: April 1 to March 31
= Trading unit: 100 shares

= Stock exchange listing:  Tokyo Stock Exchange (Prime Market)
Nagoya Stock Exchange (Premier Market)
(Securities code: 1878)

Mitsubishi UFJ Trust and Banking Corporation

Stock Transfer Agency Division,

Mitsubishi UFJ Trust and Banking Corporation
1-1 Nikko-cho, Fuchu City, Tokyo 137-8081, Japan
Tel: 0120-232-711 (toll-free number in Japan only)

= Company name: Daito Trust Construction Co., Ltd.
= Head office: 2-16-1, Konan, Minato-ku, Tokyo 108-8211, Japan
= Established: June 20, 1974

= Capital: ¥29,060 million
= Number of employees: 18,239 (consolidated)

Number of shares issued:

Main Group Companies (as of March 31, 2024) 68,918,979 shares

Construction Business | Construction of apartments, condominiums, etc. = Transfer agent:

= Contact information:
Daito Trust Construction Co., Ltd.
Planning, proposal, design, and
construction of rental housing business

Daito Construction Co., Ltd.
Design and construction of rental
properties, etc.

Daito Steel Co., Ltd.

Supply of construction materials, etc.

B Overseas corporations: 31,673,955 (45.96%

( )

= Method of public notice: Electric notices are posted on Daito Trust’s website B Financial institutions: 16,573,801 (24.05%)

(http://www.kentaku.co.jp/e//ir/index.html). M Individuals and others: 6,668,083 ( 9.68%)

ngl\t/lA t(.;o"fll'TD't. tacilti bii EAIIO CANA?A -I(;RAlD”f\lG ”\:C't. However, in the event that it is impossible to issue B Domestic corporations: 7,286,197 (10.57%)
hgg;;ucgg of logistics facilities, public tirirgerase‘ export, and sale of construction an electric notice due to an accident or any other omestio T80 ’

g, ete. unavoidable reasons, the public notices will be Financial instruments firms: 3,569,967 ( 5.18%)

posted on The Nikkei newspaper. B Treasury stock: 3,146,976 ( 4.57%)

Real Estate Leasing Business | Brokerage/management of rental properties and rental of real estate
Large Shareholders (s of March 31, 2024)

®mDaito Kentaku Partners Co., Ltd. Shareholders

Management and whole-building lease of

®Housecom Co., Ltd.
Brokerage of rental apartments,

@ Daito Kentaku Leasing Co., Ltd.

: Number of shares (thousand shares) Percentage held (%)
Real estate brokerage business

rental properties condominiums, etc. The Master Trust Bank of Japan, Ltd. (TI'USt account) 9,590 14.58
...................................................................................................................................................................................................................................................................................... SSBTC Client Omnibus Account 3.919 596
®House Leave Co., Ltd. = Kimaroom, Inc. ® Liangbuwu Business Consulting

Tenant guarantor services System development for real estate (Shanghai) Co., Ltd. Custody Bank of Japan, Ltd. (Trust account) 3,637 5.53

companies Brokerage of rental properties Hikari Tsushin K.K. 3,527 5.36
Cooperative Daito Trust Construction’s Shareholiding Association 1,673 2.54
Real Estate Development Business | Development of large-scale condominiums and resale of renovated properties Sumitomo Realty & Development Co., Ltd. 1,606 244

NORTHERN TRUST CO. (AVFC) RE SILCHESTER INTERNATIONAL

#INVALANCE Ltd. . . ®m Daito Trusft Assgt Solgtion, Ltd. INVESTORS INTERNATIONAL VALUE EQUITY TRUST 1.510 2.30
Investment-type condominium business Real estate liquidation business
BNYMSANV AS AGENT / CLIENTS LUX UCITS NON TREATY 1 1,461 2.22
. STATE STREET BANK WEST CLIENT - TREATY 505234 1,284 1.95
Other Businesses | Promotion of business diversification and internationalization
Daito Trust Construction Employees Shareholding Association 1,127 1.71
Gaspal Co., Lid. and Care Partner Co., Ltd. Daito Corporate Service Co., Ltd. Note: Treasury stock (3,146 thousand shares) is deducted in calculations of percentage held.
local subsidiaries Nursing care and nursery school Document printing, business support, and
LP gas installation and supply business businesses other services for Daito Group companies
Share Price and Trading Volume
Daito Finance Co., Ltd. Daito Mirai Trust Co., Ltd. JustCo DK (Japan) Co., Ltd. *) (Milion shares)
Financial business (construction fund Handling of managed trust Flexible workspace business 20,000 Trading volume 15
financing)
n
16,000 0 . T tot ¥ 12
House Payment Co., Ltd. House Guard S.S. Insurance DAITO BIO ENERGY CO., LTD. ' l D d] l ﬁ]
Settlement services Co., Ltd. Biomass power generation business & " ﬁ D I 0 L T * m ‘ 7 @ + 4
Low-amount, short-term insurance business 15,000 * + ] T g 0 9
D.T.C. REINSURANCE LIMITED DAITO KENTAKU USA, LLC DAITO ASIA DEVELOPMENT
Fire insurance re-insurance business Overseas real estate investment PTE. LTD. 8,000 6
Investing and other services for management
companies in overseas hotel business
4,000 3
DAITO ASIA DEVELOPMENT DAITO ASIA DEVELOPMENT
(MALAYSIA) SDN. BHD. (MALAYSIA) Il SDN. BHD.
Hotel business (Le Meridien) Overseas hotel business (Hilton) 0 4 5 6 7 8 9 1011121 2 3 4 5 6 7 8 9 101121 2 3 4 5 6 7 8 9 1011 121 2 3 0
2021 2022 2023 2024
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0 DAITO KENTAKU GROUP

Daito Trust Construction Co., Ltd.
2-16-1, Konan, Minato-ku, Tokyo 108-8211 Japan
https://www.kentaku.co.jp/corporate/en/

Editing: Corporate Planning Department

Note: All information shown in this report is protected by the Copyright Act and other relevant laws.
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