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For convenience, corporate names are abbreviated as follows in this document.
• Daito Trust Construction Group  Daito Group
• Daito Trust Construction Co., Ltd.  Daito Trust

Note: According to a definition by the Japanese Ministry of Land, Infrastructure, Transport and 
Tourism (MLIT), “apartment” refers to buildings of two or three stories constructed with 
iron, concrete, and wood, while “condominium” refers to buildings of three or more stories  
constructed with iron and concrete or steel-reinforced concrete.

About this FACT BOOK
This book reports facts on Daito TrustConstruction Group’s business details, performance, position within the industry, 
market environment and business schemes using various indices and in an easily understandable manner.

Purpose of Issue

The main target readers are shareholders, investors and securities analysts.Target Readers

Unless otherwise indicated, the figures in this report are for FY2024,or are true as of the end of March 31,2025Indicators

FY2024 (the fiscal year ended March 31, 2025)Report Period

July 2025Published
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“Link the Trust to Make a Better Future.”
For 50 years, the Daito Group has been standing side by side with the customers and tenants, proudly 

supporting them and their futures. They have counted on all of us to provide the best services possible.

Going forward, we will uphold our mission to hand over our trust to the next generation, and continue op-

erating at our high standard in perpetuity. In order to achieve this mission, we have formulated a “Purpose”.

Daito Group’s Purpose

“Contributing to society by realizing extensive and effective use 

of limited land.”

Business Philosophy

The Daito Group is engaged in a wide range of businesses that bring stable earnings, centered on the 

construction and management of apartments and condominiums as well as peripheral businesses 

related to rental housing.(see pages 25 more information)

Business Overview

Head office:	 2-16-1, Konan, Minato-ku, Tokyo 108-8211, Japan

Established:	 June 20, 1974

Capital:	 ¥29,060.99 million

Stock exchange listing:	 Tokyo Stock Exchange (Prime Market)

	 Nagoya Stock Exchange (Premier Market)

	 (Ticker code: 1878) (ADR CODE: DIFTY)

Number of shares

outstanding:	 68,918,979 shares

Share unit:	 100 shares

Number of employees:	 18,814 (entire group; as of March 31, 2025) Head office in Shinagawa, Tokyo

Corporate Profile

Construction Business Real estate development Business

Other BusinessesReal estate leasing Business

Supply of LP gas Care and Nursery School 
Businesses

Rental condominiums Building and Land set SalesRental apartments Investment Condominium

Tenant recruitment Management and operation

Corporate Philosophy and Business Overview

DAITO KENTAKU GROUP FACT BOOK 2025 02
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Real Estate LeasingConstruction Operating incomeOtherReal Estate Development

0
 (FY)

Source: Company’s earnings data

1,488.9
1,583.0

86.7

99.5

1,657.6
1,731.4

1,842.3

100.0100.0

1,411.6
1,497.1

101.0

120.1120.1

1,557.0 1,591.1 1,586.2

126.3126.3126.3 127.0127.0

104.8104.8

118.8118.8

’24/3 ’25/3’16/3 ’17/3 ’18/3 ’19/3 ’20/3 ’21/3 ’22/3 ’23/3

127.9127.9

Net sales
(¥bn)

Operating income
(¥bn)

Target Management Indicators

Consolidated Business Results for the Past 10 Years

Medium-term Management Plan

(FY2024～FY2026) Policies
FY2019-FY2023 Results

Financials

Equity Ratio Maintaining 35% or more 37.6%(FY2023)

Debt Equity Ratio Maintaining below 0.3% 0.2(FY2023)

Long-term debt Procurement as required Green Loan ¥9.0 bn
(Execution date:January 2023)

Investment

Capital investment ¥60.0 bn in 3 years
(of which, ¥30.0 bn or more in IT and DX)

¥108.0 bn in 5 years

Business investment ¥100.0 bn or more in 3 years ¥70.0 bn in 5 years

Shareholder

Returns

Payout ratio 50% 50％

Acquisition of
treasury stock

Implemented on a flexible basis
(to be determined on a single fiscal year basis)

¥50.0 bn

Net Sales ¥2tn / Operating income ¥140.0bn / ROE 20%
FY2026

Target

DAITO KENTAKU GROUP FACT BOOK 2025
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109.1 95.7 77.3
32.6 35.3

90.2 109.1

31.7% 31.5% 30.1% 28.9% 26.0% 24.7%
29.6%

623.9 627.6 609.7
551.1

401.7 432.8

595.3

Gross profit marginNet sales Operating income
Net sales(¥bn)
Operating income(¥bn)

 (FY)

Gross profit margin (%)
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Source: Company’s earnings data

95.0

78.7
85.3

33.5%

39.7%57.2 61.4

72.9

85.9

48.5
57.9

41.4 40.8% 40.0%
34.7% 33.8%

37.5%

31.4%

35.3%

15.0 18.3
12.1 12.7 13.3 14.4

7.4 10.88.9

40.1%40.1%

19.8

Operating income

 (FY)

Gross profit marginNet sales
Net sales(¥bn)
Operating income(¥bn)

Gross profit margin (%)

Business Results for the Past 10 Years by Segment

Construction Business Gross profit margin for completed construction projects recovered due to price revisions

0

300

600

900

1,200

’23/3 ’24/3 ’25/3

1,014.2

8.1% 8.8% 9.1% 9.6% 10.1% 10.8%

’20/3 ’21/3 ’22/3’16/3 ’17/3 ’18/3 ’19/3

0

5

10

15

20

25

871.3 924.1
973.6

824.6774.8

63.2

1,064.2

11.7%

78.0

1,103.0
1,129.1 1,164.6

11.7% 11.7% 11.4%11.4%

81.5 82.0 80.3
22.5 29.6 33.4 44.0 56.5

Gross profit margin Operating incomeNet sales
Net sales(¥bn)
Operating income(¥bn)

 (FY)

Gross profit margin (%)

0

20

40

60

*The Real Estate Development Business was an independent reportable segment from the fiscal year ended March 31. 2025

’23/3 ’24/3 ’25/3’20/3 ’21/3 ’22/3’16/3 ’17/3 ’18/3 ’19/3

0

20

40

60

31.1

51.3

20.3%

22.9%22.9%22.9%

2.0 5.0

Operating income

 (FY)

Gross profit marginNet sales
Net sales(¥bn)
Operating income(¥bn)

Gross profit margin (%)

Real Estate Leasing Business

Real Estate DeveIopment Business Both the investment condominium and renovation & resale businesses are performing welI

Other Businesses Sales and profits increase such as LP gas supply and an improvement in the room rate at Malaysian hotels

Despite growth in rental income, operating profit and the gross profit margin decreased,
mainly due to increased expenses related to tenant recruitment activities

DAITO KENTAKU GROUP FACT BOOK 2025 04
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Net Sales Operating Income

ROE

Financial Indicators—Comparison with Industry Rivals

Operating Income Margin

225.2
308.3 298.7

153.9 184.5
202.3

69.5 70.3 74.6

325.0

217.7

93.8

195.0
123.5

62.2

1,031 1,110

469 457
276 309

1,021

343 227

909

297 181

1,428

514
335

2022 2023 202420212020 (FY)
0

500

1,000

1,500

Source: Data from each company

Competitor S

Competitor D

Daito Trust

(Yen)EPS
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4,439.5

4,908.1
5,202.9

5,434.8

1,657.6 1,731.4 1,842.3
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2,446.9 2,589.5
2,928.8

3,107.2

4,058.5

1,488.9 1,583.0

0

383.2

465.3 440.2

546.2

230.1
261.4

270.9

331.3

100.0 104.8 118.8

357.1

186.5

86.7 99.5

Daito Trust Competitor D Competitor S Daito Trust Competitor D Competitor S

2022 2023 202420212020

(¥bn)

Source: Data from each company

(FY) 20242022 202320212020
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Source: Data from each company
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Daito Group in the Market
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Annual Dividend

FY2013 vs FY2023

Company name Net sales Operating Income Employees
Operating income 

per employee
Earnings per share 

(PER)
Stock price Market capitalization

Number of outstanding 
shares

Daito Trust

+37.5％ +16.8％ +25.0％ ▲6.6％ +60.1％ +82.7％ +56.2％ ▲14.5％
Completed construction 

contract
Gross profit margin

New orders (Yen/
man-month)

New order ratio New orders Number of Sales rep 
House rent vacancy 

rate
Number of managed 

units

▲3.7％ ▲2.1pt +4.4％ ▲6.7pt ▲5.7％ ▲11.0％ ▲1.30pt +52.9％

Company name Net sales Operating Income Employees
Operating income 

per employee
Earnings per share 

(PER)
Stock price Market capitalization

Number of outstanding 
shares

Competitor D +92.7％ +169.1％ +48.6％ +81.1％ +183.8％ +158.6％ +158.2％ ▲0.2％

Competitor S +72.1％ +105.4％ +33.8％ +53.6％ +160.7％ +133.4％ +125.2％ ▲3.5％
Competitor O (a general 
construction company) +44.2％ +148.1％ +32.1％ +87.8％ +247.7％ +220.0％ +220.0％ +0.0％

Competitor L ▲10.3％ +70.5％ ▲43.0％ +199.1％ +94.9％ +4.4％ +28.6％ +23.2％

Competitor T +34.6％ +47.3％ ▲13.6％ +70.4％ +77.5％ +138.9％ +138.9％ +0.0％

ROE Total return ratio

Daito Trust 21.5% 50.0%

Competitor D 12.9% 60.0%

Competitor S 11.7% 40.2%

Competitor O
(a general construction  
company)

12.6% 39.7%

Total return(%)

30.0 60.0 90.0 120.00.0

20.0

40.0

ROE (%)

Daito Trust

11.7%,  40.2%

12.9%, 60.0%

12.6%,  39.7%

FY2024
(21.5% , 50.0%)

Competitor S

Competitor D

Competitor O

ROE and Total Return Ratio

The results significantly exceeded the plan by special factors

We continue to deliver high shareholder returns, as we have in the past.

100

200

300

400

500

600

700

800

0

 (yen)

‘16/3 ‘17/3 ‘18/3 ‘19/3 ‘20/3 ‘21/3 ‘22/3 25/3
(Result)

26/3
(Plan)

25/3
(Plan)

‘23/3 ‘24/3

555

685

575
653

455
511 516

606
583

536

432

714

650650

64※64※

Source: Data from each company

Source:�	ROE data from each company 
	 Total return ratio data estimate from each company data

The Company plans to carry out a 5-for-1 stock split of its common shares, with an effective date of October 1, 2025.
The amount of the finaI dividend per share forecast for 26/3 (pIan) not takes into account the effect of the spIit.

※Special factors

DAITO KENTAKU GROUP FACT BOOK 2025 06

 C
or

po
ra

te
 P

hi
lo

so
ph

y
an

d 
Bu

si
ne

ss
 O

ve
rv

ie
w

Bu
si

ne
ss

 P
er

fo
rm

an
ce

Da
ito

 G
ro

up
in

 th
e 

M
ar

ke
t

M
ar

ke
t E

nv
iro

nm
en

t
Bu

si
ne

ss
 M

od
el

Co
rp

or
at

e 
Da

ta
Co

rp
or

at
e 

Da
ta



2023 20242020 20２1 2022

358.8

420.7 503.7

590.4 596.9

388.9

354.9

520.5
550.2

592.3

390.1

362.2

422.7

549.1
587.0

200

300

400

500

600

700  Number of people in charge of 
 sales

2,970

 Rate of Repeat Contracts

71.2%

 Owners

92,635

Note: FY2024

Note: As of March 31, 2025

Note: As of March 31, 2025

(¥bn)

Daito Trust Competitor D Competitor SSource: Estimate from each company data
*Order entry standards vary by company.

(FY)

Source: Data from each company             (See pages 27 to 28 for more information.)

Daito Trust Competitors

Lease period 35 years・40 years
*The proposed plans may vary depending on the project site.

2, 10, 20, or 30 years

Period of fixed lease fee 

The lease is fixed for the first 10 years and renewed 
every 5 years thereafter.
*In certain areas under the 40-year plan, the initial lease term is fixed 
  for 5 years and renewed every 5 years thereafter.

Renewed every 2 years

Lease rate
Full-package plan: 84.50%
Standard plan: 89.75%

90%

Expenses for restoration to 
original state

Borne by Daito Group
Borne by owner 
(Optionally borne by company)

Repair expenses
Full-package plan: Borne by Daito Group
(As of the 31st year onward, borne by the property owner.)

Standard plan: Borne by owner

Borne by owner 
(Optionally borne by company)
*In some cases, recorded as repair reserve.

Comparison with Other Companies in the Construction Business

Orders Received for Rental Housing

Lease Contract Comparison Offering a stabIe, Iong-term Iease system

Share of Rental Housing Construction Starts

Maintaining the top market share. 

Rental Housing Supply (number of completed units)

Maintaining design and construction capabilities

2023 202420222020 2021 2023 20222020 2021 2024

30

20

40

50

(FY) (FY)

0.0

5.0

10.0

15.0

20.0

0

100

200

300

400

Share of Rental Housing
Construction Starts(%)

Number of rental housing starts
(Thousands of units) (Thousands of units)

Source: Estimate from each company data

Daito Trust Competitor D Competitor S

Source: Estimate from each company data

Daito Trust Competitor D Competitor S

 Construction starts in Japan  Construction starts by Daito Trust

8.5%
7.6% 7.8%

10.6%

12.5%
11.8%

9.7%
9.4% 9.2%

32 41 40

7.0%
6.1%

12.6% 11.9%

8.8%

7.2%

42 42

303

330
347 340

356

38
39

41
40

41

29
31

32

29

2526 25
27

23

21

Daito Group in the Market
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22.4％

32.0％

2.2％

10.5％

11.5％

21.4％
13.8％

6.8％

2.0％

53.1％

15.2％

9.1％

6.6％

5.8％

8.5％

8.0％

23.2％

47.9％ 6.4％

7.9％

9.8％

Others※

8.4％

10.1％

57.3％

FY 2009 FY 2014

FY 2019 FY 2024

Shinkin banks

Shinkin banks

Japan Housing
Finance Agency

Japan Housing
Finance Agency

Japan Housing
Finance Agency

Regional banks Regional banks

Regional banks

Others

Japan Housing
Finance Agency

Regional banks

Others

Others

Agricultural

Agricultural/
Fisheries
Cooperative

Agricultural/
Fisheries
Cooperative

Agricultural/
Fisheries
Cooperative

City banks

City banks

Shinkin banks

City banks
Shinkin banks

City banks

Source: Daito Group data *Others: new types of banks (online banks, etc.), life insurance companies, etc.

Rank Company Units

1 Daito Trust Construction Co., Ltd. 41,854

2 Daiwa House Industry Co., Ltd. 25,688

3 Sekisui House Co., Ltd. 19,544

4 Token Corporation 11,023

5 Asahi Kasei Homes 5,902

Rental Housing Supplier Ranking Leader in Rental Housing Supply

Source: Zenkoku Chintai Jutaku Shimbun,June 2025 (FY2024 results)

Resources of finance for construction Rising funds according to financial market environment.

For 5* 
consecutive

years No.1

DAITO KENTAKU GROUP FACT BOOK 2025 08
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99.1% 99.1%

98.7% 98.8%

98.2%

97.2%
97.4%

97.8%

98.2%

97.9% 97.9%97.8%97.7% 97.7%

98.9%

 Staff specializing in brokerage services

2,564
 Dedicated brokerage outlet

603

Note: As of March 31, 2025

Note: As of March 31, 2025
(See pages 41 more information.)

2020 2021 2022 2023 2024 (fiscal year-end)
96

98

100

(%)

Note: Occupancy rate = (Number of occupied units) ÷ (Number of units under management)

Source: Data from each company Daito Group Competitor D Competitor S

2022 2023 2024

Source: Daito Group Data
Note: Occupancy rate = 100% – {(Lease fee payment for vacant rental housing) ÷ (Aggregate amount of rent [%])}

Hokkaido Tohoku Kanto Koshinetsu/
Hokuriku

Tokai Kinki Chugoku Shikoku Kyushu/
Okinawa

(fiscal year-end)

97.1% 96.5% 98.6% 98.0% 97.8% 97.9% 96.6% 96.3% 97.6%

50

60

70

80

90

100

(%)

Rank Company Units

1 Daito Group 235,730

2 Housemate group 66,251

3 Token Corporation 65,467

4 Town Housing Inc. 65,224

5 Taisei Housy Holdings Inc. 53,498

No.1

Rental Housing Number-based Occupancy Rate Maintaining a high occupancy rate

Rental Housing Rent-based Occupancy Rate by Region Maintain high occupancy rate in all regions

Ranking in Number of Rental Brokerage Our group secures the top of the ranking.

For 15 
consecutive

years

Comparison with Other Companies in the Real Estate Leasing Business

Source: Zenkoku Chintai Jutaku Shimbun, 
January 2025  (Period: October 2023 to the end of September 2024)
*Some dates may differ due to the end of the term.

Daito Group in the Market
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900
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1,200

1,100

1,000

1,300 1,197 1,224 1,255 1,287

611 630

657 674

649 684 702

691 708 721

1,169

20232022 20242020 2021

 Staff specializing in management

2,031
Note: As of March 31, 2025

(Thousands of units)

(fiscal year-end)

Source: Data from each company Daito Trust Competitor D Competitor S

Source: Daito Group data

Number of Rental Housing Units under Management

The number of housing units under management has been steadily increasing

Number of Managed Units by Region Supply on demand

No.1
For 28 

consecutive
years

Ranking in Number of Rental Housing Units under Management Maintaining overwhelming No.1 position

Source: Zenkoku Chintai Jutaku Shimbun, August 2024 (FY2023 result)

Rank Company Units

1 Daito Group 1,261,104

2 Sekisui House Group 708,464

3 Daiwa Living Co., Ltd. 659,148

4 Leopalace21 Corporation 554,373

5 Token Corporation 287,060

172

60
114

158
209

97

366

89

22

（257）

2%

7%

28%

20%

8%

16%

12%

9%

5%

13%

624
48%(Thousands of units)

0

100

200

300

400

500

600

Hokkaido Tohoku Kanto

(Metropolitan area)

(the three major
metropolitan

areas)

Koshinetsu-
Hokuriku

Tokai Kinki Chugoku Shikoku Kyushu-
Okinawa

Percentage of units under management
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Source: “Housing Starts Statistics FY2024”, MLIT

Rental housing 

43.7%

356
thousand units

Owned housing 

56.3%
＊

459
thousand units

*Unknown data is included

 816
thousand

units per year

Source: “2023 Housing and Land Survey, Ministry of Internal Affairs and Communications”, MIC, 
 Japan (survey conducted every five years)　*Unknown data is included

Rental housing 

35.0%

19.46 
million units

Owned housing 

65.0%
＊

36.20 
million units

55.66
million units

June 2007: Enactment of the
Revised Building Standard Law

Gl
ob

al
 fi

na
nc

ia
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ris
is

CO
VI

D-
19

Th
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Gr
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t E
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ap
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 E

ar
th

qu
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e

454 458 467
517 537

430 444

311 291 289
320

369 358

427 410 390

334
303

330 347
384

2002–2008: Supply of new housing stayed at
an average of 470 thousand units per year

340

’24

356

’21 ’22 ’23’02 ’03 ’04 ’05 ’06 ’07 ’08 ’09 ’10 ’11 ’12 ’13 ’14 ’15 ’16 ’17 ’18 ’19 ’20

(Thousands of units)

0

150

300

450

600

750

Rental housing starts

(FY)

Source: “Housing Starts Statistics”, MLIT

33 30 33 34
29 28 32 36 35 38

42 41 39

883
812

865 860
513

819 841 893
987

880 920
974 946 952

Owned housing starts

Rental housing starts
Number of
housing starts (total)

(%)*

549
509

535
527 551 572

617
522 536

547 536 562

334

(38)

303

(37)

330 347

(38) (40)

291 289 320 369 358

(36) (34) (36) (37) (41)

384

(42)

427

(44)

410

(43)

390

(40)

340

800 816

459

(43)

’24

459

356

(44)

’23’22’10 ’11 ’12 ’13 ’14 ’15 ’16 ’17 ’18 ’19 ’20 ’21

Source: “Housing Starts Statistics”, MLIT *Percentage of rental housing starts  *Unknown and residence for employees are exception.

(Thousands of units)

200

400

600

800

1,000

1,200

1,400

0

The proportion of rental housing in Japan remains at a constant level.

Rental Housing versus Owned Housing in Japan

Number of Housing Starts (FY2024)

40% of housing starts were for rental housing

Housing Stock (2023)

One-third of people in Japan live in rental housing

Trends in the Number of Housing Starts in Japan

Trends in the Number of Rental and Owned Housing Starts FY2024 was 2.0% increase from the previous year.

Trends in the Number of Rental Housing Starts FY2024 was 4.8% increase from the previous year.

Market Environment

DAITO KENTAKU GROUP FACT BOOK 202511
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Population and Demographic Trends



0

30

60

90

120

150
125.57 126.92 127.76 128.05 127.09 126.15

43.90 46.78 49.06 51.84 53.33
55.70

0

15

30

45

60

75

’40’95 ’00 ’05 ’10 ’15 ’20 ’25 ’30 ’35 ’50’45

Population Total households

Population (unit: millions)

(Year)

Sources: National Institute of Population and Social Security Research,
 “Population Projection for Japan (2023)”, “Household Projection for Japan (2024)”,
 Japanese Statistics Bureau "Results of the 2020 National Census"　　　　

Households 
(unit: millions)Forecasts

123.26 120.12

57.27 57.73 57.26 56.08 54.41 52.61

116.64 112.84 108.80 104.69

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5

’40 ’45 ’50’95 ’00 ’05 ’10 ’15 ’20 ’25 ’30 ’35

2.212.332.422.562.672.82

Sources: National Institute of Population and Social Security Research, “Household Projection for Japan (2024)”,
 Japanese Statistics Bureau "Results of the 2020 National Census"

(People/Household)

(Year)

Forecasts

1.94 1.93 1.922.10 2.02 1.97

The total number of households is expected to remain roughly at the same level.

Forecast for Population and Total Households

• ‌�It is forecasted that the population will decrease from 126.15 million in 2020 to 104.69 million in 2050, a 

decrease of 17.0%.

• ‌�In 2024, the estimated number of households was reviewed, and the rate of decrease will slow down. It is 

estimated that the total number of households will be 57.73 million in 2030, reaching its peak, and decrease to 

52.61 million in 2050 (a decrease of 5.5% from 2020). The number of single-person households will continue to 

grow until reaching its peak at 24.53 million in 2036, then start to decrease slowly.

• ‌�The number of persons per household is estimated to decrease from the current level of 2.2 to 1.9 in 2050.

Trends in Population and Total Households (actual data and forecasts)

It is expected that the number of households will reach to its peak by 2030, and then decline gradually.

Trends in the Average Number of Household Members (actual data and forecasts)

The number of persons per household is decreasing

Trend in the number of single-person households and couple households (actual data and forcasts)

The number of single-person households will remain on the almost same level after 2030

Forecasts

’95 ’00 ’05 ’10 ’15 ’20 ’25 ’30 ’35 ’40 ’45 ’50
0

10

20

30

40

50

60

households

Sources: National Institute of Population and Social Security Research,“Household Projection for Japan (2018 and 2024)”, 
 Japanese Statistics Bureau "Results of the 2020 National Census"

Estimated total households five years ago single-person households households only for couples

(Year)

Households 
(unit: millions)

22.96 24.04 24.50 24.42 23.90 23.30

11.35 11.24 10.99 10.68 10.33 9.55

57.27 57.73 57.26 56.08 54.41 52.61

54.11 53.48 52.31 50.75

11.23 12.91 14.45 16.78 18.41 21.15

7.61 8.83 9.63 10.24 10.75 11.16

46.78 49.06 51.84 53.33 55.70

43.90

FY2024 was 4.8% increase from the previous year.
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Real estate development Business

Daito Group develops real estate suited to the market and sells it as profitable properties

Development Business

Scheme After purchasing Iand, deveIop and sell rentaI housing

The purpose Maximize asset value and expand our profits

Sales examples

Sales performance Amount of stock

Market research
Land procurement

BuiIding planning
and development

Design
construction

Sale Management

Land

Customer

Business scale is
limited to personal assets

Maximize business scale by implementing project Daito groups Generate medium-to long-term income through property management

Acquire medium- to long-term stock income
by increasing managed properties

Implementing large-scale projects
that would be difficult for
an individual to carry out

Even after the sale, Daito Group will
continue to manage the property

and recruit tenants

Existing Business DeveIopment Business

2.1

12.9

（¥bn）

15

20

0

5

10

（FY）‘23/3 ‘25/3‘24/3

17.7

33.6

９.０

（¥bn）

15

20

25

30

35

0

5

10

（FY）‘23/3 ‘25/3‘24/3

Sakurashinmachi Project Takinogawa Project Minowa Project
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We handle every stage of process, from developing investment condominiums to 
selling and individual units managing the properties.

Investment Condominium Business

• ‌�Providing one-stop services from acquisition of land for development to design, construction, sales, building 
management, and lease management, mainly in the Tokyo metropolitan area.

• In-house development of condominiums with high design and asset value,including all units equipped with IoT.
• ‌�Mainly provides consulting services to individual investors on asset formation,asset management, etc., and sells 

condominium units.

(Scheme diagram)

Real estate companies
Financial institutions, etc.
In-house sourcing
(Daito Trust Construction Co., Ltd.)

Outsourcing
(management and
brokerage related)

Tenant

Purchase of land
 for condominium 

development

Classified Sales
(In-house Sales)

Sublease

Building Management 
Committee

Individual investor

Individual investor

Development Condominium
Management Association

Condominium 
construction

Rental brokerage,
Building cleaning, 

etc.

Rental Housing 
Management

General contractors
In-house construction
(Daito Trust Construction Co., Ltd.)
(Daito Construction Co., Ltd.)

In-house development
and sales

(INVALANCLE Ltd.)

In-house development
and sales

(INVALANCLE Ltd.)

Flow
Business

Real estate companies
Financial institutions, etc.
In-house sourcing
(Daito Trust Construction Co., Ltd.)

Outsourcing
(management and
brokerage related)

Tenant

Purchase of land
 for condominium 

development

Classified Sales
(In-house Sales)

Sublease

Building Management 
Committee

Individual investor

Individual investor

Development Condominium
Management Association

Condominium 
construction

Rental brokerage,
Building cleaning, 

etc.

Rental Housing 
Management

General contractors
In-house construction
(Daito Trust Construction Co., Ltd.)
(Daito Construction Co., Ltd.)

In-house development
and sales

(INVALANCLE Ltd.)

In-house development
and sales

(INVALANCLE Ltd.)

Stock
Business

Business Activities and Characteristics

Example of Condominium Development

Number of units under management, Number of units Whole-Building Lease,and Occupancy rate

CREVISTA Yokohama Kannai CREVISTA Kita-AkabaneCREVISTA Ukimafunado

‘23 ‘24‘20 ‘21 ‘22

99.4%

97.9%

98.9% 99.4% 99.9%

0

2,000

1,000

3,000

4,000

7,000

6,000

5,000

93

94

96

95

97

98

100

99

Number of units under management Number of units Whole-Building Lease Occupancy rate(Units) (%)

(End of FY)

Industry-leading occupancy rates

Amount of stock
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Scheme

Area

Development images

Hotel Development / Logistics facility Development

Development based on future demand

Hotel

Hotel

Logistics facility

Logistics facility

Key tourist destinations: Sapporo, Tokyo, Osaka, Kyoto, Hakata, and more

Mainly in the Kanto, Kansai and Kyushu regions

Focusing on development of apartment hotels, with management functions as its strength

Promoting the development of dry warehouses and refrigerated/frozen warehouses in carefully selected locations

Completion

￥

Sale and DeliveryBrokerageAcquire the land

Acquisition of land
by our company

Building and Land set Sales

Construction

Land

The above images are for illustrative  purposes only

A resort hotel also planned for development in Yufuin, Oita Prefecture

A logistics facility under construction in Kanuma, Tochigi Prefecture

cat     tokudation

Real estate development Business
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Business Descriptions

Deployment Area

Renovation Examples

• �We identify the most suitable value-add opportunities . Our local subsidiary, Daito Kentaku USA works on renovations and 
sells the completed properties as income-generating investments to our clients.

• �We provide the same grade of after-sales services as we do in Japan, including managing properties and any sophisticated 
needs of our clients after the sale.

• �We also provide brokerage services, and sourcing most appropriate opportunities, property management and value-add 
proposal upon our client’s expectations.

• �We focus on California, and  are gradually expanding to markets where a stable supply-demand balance can be achieved.

• �The interior has also been renovated to suit local tastes.

Overseas Business

We have launched a Renovation and Resale Business in the USA

First acquisition: 9 buildings/36 units
Location: Redondo Beach, California

Before After
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Contributing to the supply of electricity derived 
from renewable energy sources

Pay roof rent

Electric power
companies

Power generation Sell electricity

Owner

27,570
23,358

26,141

‘25/3‘23/3 ‘24/3

Trends in Number of equipped properties

10,000

15,000

20,000

25,000

30,000

0

5,000

Source: Daito Group data

(FY)

Other Businesses

Energy Business

*Ministry of the Environment. “2022 Household 
CO2 Emissions Statistics Survey, Reference 
Materials (Final Figures)”
CaIcuIated based on the nationaI average 
annuaI electricity consumption per household 
of 3,950 kWh.

Number of equipped properties

Solar power generation

27,570
Note: As of March 31, 2025

459 GWh

For one year, 
this electricity can power

116,261 households

The Daito Group installs solar panels on the roofs of rental housing and sells all of the electricity generated to 

electric power companies. 

Solar Power Generation

We provide installation, maintenance, and supply of LP gas for apartments and condominiums.

Following the full liberalization of the city gas retail market, we have also begun supplying city gas.

Number of units in which LP gas is supplied

432,985

80,714
Note: As of March 31, 2025

Gas Safety System Installed
in All Housing Boasts Industry’s Highest Standard

Mobile phone
communication network

Gas leak
detector Main

phone
NCU

Terminal
phone

Terminal phone

Hot
water
heater

Cooking
stove

Centralized monitoring center

Every customer of Gaspal has this system installed

Gaspal sales office

Information terminal device

Security sub-contractor

Supply of Gas

Number of units in which city gas is supplied

Mega solar plant in Tatsuno City,Hyogo

Solar power plant

3

The Renewable Energy Business

Mega solar plant in Hokota City,Ibaraki

We own solar power plants including mega solar power plants in Japan,and sell power to electric power companies.
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Afforestation Felling

For achieving RE100
with renewable energyCO2 absorption

Power
generation

Buying scrap wood
to be discarded

Use as biomass fuel Self-consumption

CO2 emission

Use of wood chips

Circulation System

Timber Yard Wood chipsWood chips manufacturing process

Biomass Power Generation Business

• ‌�In order to promote RE100 and decarbonization, we started operation of the Asago Biomass Power Plant in 
Asago City, Hyogo Prefecture in ApriI 2024. In addition, we acquire Ichinohe Forest Power Co., Ltd.

   in Ichinohe Town, Iwate Prefecture in ApriI 2025 and started operation.

• ‌�Forest circulation using domestic timber contributes to forest conservation and the revitalization of the domestic 
forestry industry.

• ‌�Compared to solar and wind power generation, biomass power generation is unaffected by weather or time of 
day and can provide a stable supply of electricity 24 hours a day.

• ‌�The Daito Group expects to achieve 100% domestic renewable energy utiIization by using energy generated at 
its two on-site power plants.

• ‌�We use hammer-type crushers to turn branches, stumps, lumber scraps, and other forestry residues into chips,
   contributing to biomass fuel production.

• ‌�By relaxing the quality requirements for wood chips used as fuel, we can expand the types of wood we can 
accept, contributing to the revitalization of forestry and disaster prevention measures caused by forest residues.

• ‌�Using unused wood and other materials as fuel contributes to forest sustainability.

DAITO BIO ENERGY Co., Ltd. lchinohe Forest Power Co., Ltd.



Inside of KIDS PARTNER MINATOMIRAI
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Other Businesses

Care and Nursery School Businesses

Elder Garden Minamitsukushino(outside) Inside a room (model room)

Number of day-care 
center users

989,921
Note: FY2024

For senior citizens living at home, we provide day-care services that include exercise, recreation, meals, and bathing.

Number of day-care centers

82
Note: As of March 31, 2025

Day-Care Services

Number of completed 
construction

3
Note: As of March 31, 2025

Assisted Living Rental Housing for Senior Citizens

Kids Partner Operates licensed daycare center “Kids Partner” in Tokyo and Kanagawa

Number of nursery 
schools

27
Note: As of March 31, 2025

21 in Kanagawa

6 in Tokyo

Exercising Recreational activity

Our nursing care staff visit home to help with daily living needs.

Number of visiting nursing
care facilities

10
Note: As of March 31, 2025

Visiting Nursing Care



54DAITO KENTAKU GROUP FACT BOOK 2025

 C
or

po
ra

te
 P

hi
lo

so
ph

y
an

d 
Bu

si
ne

ss
 O

ve
rv

ie
w

Bu
si

ne
ss

 P
er

fo
rm

an
ce

Da
ito

 G
ro

up
in

 th
e 

M
ar

ke
t

M
ar

ke
t E

nv
iro

nm
en

t
Bu

si
ne

ss
 M

od
el

Co
rp

or
at

e 
Da

ta
Co

rp
or

at
e 

Da
ta

Real Estate Investment Business

“Hilton” and “Le Meridien“ hotels owned by our group in Malaysia

Number of pIanned openings FY2025

9

0

1

3

6

8

10

0

2

4

1Q 2Q 3Q 4Q

Residential nursing home

Hotel Business

Domestic and Overseas Real Estate Investment

This faciIity offers daily Iiving support-including meals, laundry, and cleaning-for elderly residents, and is designed 
to ensure that those certified as needing support or nursing care can easily receive the services they require.

“Soel Garden” has been on sale since 2024, is designed and constructed by Daito Trust Construction, managed 
by its group company Daito Kentaku Partners, and tenant recruitment and operated by Care Partner.

13 facilities
Note: As of March 31, 2025

Aquired profitable property and it is
operated as hotel “Remm plus GINZA“.

Daito Trust has developed rental housing with a local
dominant real-estate developer in the suburb of 
Washington, D.C.



History of the Daito Group

Trends in net sales and Operating income, and the Nikkei Stock Average
and social and economic developments
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Vacancy rate = (Lease fee payment for vacant rental housing) ÷ (Aggregate amount of rent)

Taxation of farmland 
becomes same level 
as housing land

Daito Kyosai-kai Co., Ltd. established

Daito Sangyo Co., Ltd. established
in Nagoya

Daito Cooperative 
Association reorganized

Head office relocates to Tokyo

Great Hanshin Earthquake

Name changed to Daito Trust Construction Co., Ltd.

Listed on the 2nd Section of Nagoya Stock Exchange

Listed on 1st Section of the Tokyo Stock Exchange

Listed on 1st Section of the Nagoya Stock Exchange

Productive Green 
Land Act amended

Housecom Co., Ltd. established

Daito Finance Co., Ltd. established

Branch office network completed nationwide

Care Partner Co., Ltd. established

Amended Insurance Business 
Act went into effect

Lease management trust system launched

Daito Building Management Co., Ltd. established
(now: Daito Kentaku Partner Co., Ltd.)

New head office building completed

Global financial crisis

Great East Japan Earthquake

Spread of COVID-19

Inheritance tax law revision

Introduction of BOJ 
minus interest rate

Daito Kentaku Leasing Co., Ltd. established

The number of units under 
management has reached 1 million

Lumber shortage

Identification of “Sustainability 
Basic Policy  & Daito Group's 
Seven Material Issues” 

• Launch of E-Heya Net
   franchise business

• Main company
   structure starting.

Formulated Daito Group's Purpose

Note: The financial figures show non-consolidated figures for fiscal periods up to the 20th term (FY1993)

 and consolidated figures from the 21st term (FY1994) and beyond.

Net sales
 (left scale; billions of yen)

Operating income 
(left scale; billions of yen/10)

Nikkei Stock Average
 (right scale; thousands of yen)

Vacancy rate (%) 

Daito Trust has always adapted to social conditions as moved forward since it was founded.

Corporate Data
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Vacancy rate = (Lease fee payment for vacant rental housing) ÷ (Aggregate amount of rent)

Taxation of farmland 
becomes same level 
as housing land

Daito Kyosai-kai Co., Ltd. established

Daito Sangyo Co., Ltd. established
in Nagoya

Daito Cooperative 
Association reorganized

Head office relocates to Tokyo

Great Hanshin Earthquake

Name changed to Daito Trust Construction Co., Ltd.

Listed on the 2nd Section of Nagoya Stock Exchange

Listed on 1st Section of the Tokyo Stock Exchange

Listed on 1st Section of the Nagoya Stock Exchange

Productive Green 
Land Act amended

Housecom Co., Ltd. established

Daito Finance Co., Ltd. established

Branch office network completed nationwide

Care Partner Co., Ltd. established

Amended Insurance Business 
Act went into effect

Lease management trust system launched

Daito Building Management Co., Ltd. established
(now: Daito Kentaku Partner Co., Ltd.)

New head office building completed

Global financial crisis

Great East Japan Earthquake

Spread of COVID-19

Inheritance tax law revision

Introduction of BOJ 
minus interest rate

Daito Kentaku Leasing Co., Ltd. established

The number of units under 
management has reached 1 million

Lumber shortage

Identification of “Sustainability 
Basic Policy  & Daito Group's 
Seven Material Issues” 

• Launch of E-Heya Net
   franchise business

• Main company
   structure starting.

Formulated Daito Group's Purpose

Note: The financial figures show non-consolidated figures for fiscal periods up to the 20th term (FY1993)

 and consolidated figures from the 21st term (FY1994) and beyond.

Net sales
 (left scale; billions of yen)

Operating income 
(left scale; billions of yen/10)

Nikkei Stock Average
 (right scale; thousands of yen)

Vacancy rate (%) 
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Group Companies

アパート・マンション等の建築

Daito Construction Co., Ltd.
Design and construction of medium- and 

high-rise lease buildings

Daito Steel Co., Ltd.
Construction and supply of 

steel building materials
Planning, making proposals on, designing and 

carrying out building rental projects

Daito Trust Construction Co., Ltd.

SHIMA CO.,LTD
Construction of logistics facilities, public housing, etc.

DAITO CANADA TRADING INC
Purchase, export and sale of construction timber

Responsible for stable procurement of overseas lumber 

used in wooden 2x4 construction methods. Aiming for 

100% sustainable wood procurement rate by 2030.

Construction Business Construction of residential lease buildings (apartments and condominiums)

Kimaroom, Inc.
System development for real estate companies

House Leave Co., Ltd.
Guarantee for tenants’ rent payment

Developing our own products to digitalize all aspects 

of the real estate rental business, from "tenant 

recruitment" to "follow-up/application/contract" and 

"renewal/movement".
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Real estate leasing Business Recruitment of tenants and rental housing management, real estate lease

不動産仲介事業・ビル賃貸事業

Daito Kentaku Partners Co., Ltd.
Lease and building management, whole-building lease

Housecom Co., Ltd.
Tenant recruiting services

Daito Kentaku Leasing Co., Ltd.
Real estate agency and sales business

* Start of consolidated financial statements from FY2019

* Stock acquisition in February 2023

* Stock acquisition in October 2023

Corporate Data
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Net sales (Billions of yen,Left axis) Operating income (Billions of yen,Right axis)

Invalance Co., Ltd.
Investment Apartment

Daito Trust Asset Solution Ltd.
Real estate liquidation business

Ascot Corp.
Real estate deveIopment and rentaI business

Real estate development Business Large-scale condominium development,Renovation and Resale, etc.

Other Businesses Diversified business expansion and overseas businesses

Gaspal Group＊ Care Partner Co., Ltd. Daito Finance Co., Ltd.D.T.C
LP gas equipment work and supply Care-giving services for the elderly and children Fire Insurance Reinsurance Finance (construction funds)

House Payment Co., Ltd.
Daito Mirai Trust
Company Limited

HOUSE GUARD 
S.S. Insurance Co., Ltd. DAITO KENTAKU USA, LLC

Small-amount, short-term insurance Payment processing service Managed Trust Overseas real estate investment

Daito Asia Development 
(Malaysia) Sdn. Bhd.

Daito ASIA Development II
 Overseas hotel business (Malaysia)

Hotel operation in Malaysia Hotel operation in Malaysia Biomass power generation business

DAITO BIO ENERGY CO., LTD Ichinohe Forest Power Co., Ltd.
Biomass power generation business

* Stock acquisition in March 2025
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* The Gaspal Group is consisting of Gaspal 
Corporation and four consolidated subsidiaries.
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These companies operate a biomass power plant that makes effective use of 

thinned wood, non-structural scrap wood, and discarded branches and leaves.

Founded in 1999, the company initially focused on

developing condominiums, rental apartments, and 

offices in urban areas. In recent years, it has diversified 

its portfolio to include logistics and commercial facilities.
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