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Presentation

Moderator: Now that the scheduled time has arrived, we will begin the Q2 financial results briefing for the
fiscal year ending March 2025 for Daito Trust Construction Co., Ltd.

Today’s financial results briefing is also being streamed remotely. The content of today’s presentation will be
available on our website at a later date.

As for today’s agenda, following a summary of the Q2 financial results for the fiscal year ending March 2025,
presented by Okamoto, Director, Senior Executive Officer, and General Manager of Corporate Management
Headquarter, CFO, the performance of key indicators and other details will be explained by Takeuchi,
President, Representative Director, and CEO. After that, we will move on to the question & answer session.
Instructions on how to submit questions will be provided once the Q&A session begins.

The briefing is scheduled to conclude at 4:30 PM. Let us now begin. Mr. Okamoto, if you would please proceed.
Okamoto: My name is Okamoto. Thank you very much for taking the time to join us today.

Let’s move straight to the performance overview. Unless otherwise specified, | will be explaining on a
consolidated basis.
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Please refer to page four. | will start with the P&L for this period.
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As announced in the revised earnings forecast on October 22, Q2 net sales increased by 8.4% YoY to JPY907.2
billion, operating income rose by 36.6% YoY to JPY71 billion, and net income attributable to owners of parent
increased by 31.1% YoY to JPY51.1 billion, all exceeding our planned targets. | will provide a detailed
breakdown by segment shortly.
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Please turn to page five. This page compares operating income with the previous period. Operating income
for the current period stands at JPY71 billion, an increase of JPY19 billion from JPY52 billion in the same period
last year.

Breaking this down, we see an increase of JPY16.2 billion in gross profit from completed construction projects,
a JPY1.5 billion increase in gross profit from the real estate leasing business, a JPY3.1 billion increase in gross
profit from real estate development, a JPY1 billion increase from other businesses, and a decrease of JPY2.8
billion due to higher SG&A expenses.

The JPY16.2 billion increase in gross profit from completed construction is attributable to both an increase in
completed construction volume and an improvement in gross profit margin.

Next, the JPY1.5 billion increase in gross profit from the real estate leasing business is due to an increase in
managed units and a maintained occupancy rate comparable to last year.

Furthermore, the JPY3.1 billion increase in gross profit from real estate development is due to strong sales of

investment condominiums and the renovation and resale development market for income-generating
properties.
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Gross profit from other businesses increased by JPY1 billion. This was partly offset by reduced profits in the
gas supply business due to rising LP gas procurement costs linked to high crude oil prices. However, this was
counterbalanced by a recovery in occupancy rates at our Malaysian hotels.

Finally, the JPY2.8 billion increase in SG&A expenses reflects a decrease in personnel costs following the
temporary inflation allowance paid last period, alongside an increase in advertising expenses.
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Please refer to page six. This page outlines the reasons for changes in operating income compared to the initial
plan. Operating income for this period was JPY710 billion, which is JPY15 billion above the initial plan.

The breakdown is as follows: an increase of JPY4.9 billion in gross profit from completed construction, JPY1.8
billion in gross profit from the real estate leasing business, JPY2.2 billion in gross profit from real estate
development, JPY0.4 billion in other business gross profit, and an increase of JPY5.7 billion due to a reduction
in SG&A expenses.

The JPY4.9 billion increase in gross profit from completed construction is due to increased construction
volume through leveling out work schedules.

The JPY1.8 billion increase in gross profit from the real estate leasing business is attributable to maintaining
an occupancy rate comparable to last year.

The JPY2.2 billion increase in gross profit from real estate development was due to achieving both sales
volume and profit margin targets.

The JPY0.4 billion increase in gross profit from other businesses resulted from improved occupancy rates at
hotels in Malaysia.
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Finally, the JPY5.7 billion decrease in SG&A expenses resulted from a review and reduction in staffing plans
set at the start of the period and a controlled budget for sales promotion campaigns.

Profit & Loss by segment (Construction business - 1)
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Please turn to page seven. In the construction segment, completed construction volume increased by 16.2%
YoY to JPY267.3 billion, with operating income increasing by JPY17.2 billion YoY to JPY26.2 billion.
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Profit & Loss by segment (Construction business - 2) o
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Please refer to page eight. The gross profit margin rose by 2.9 percentage points compared to the previous
period, reaching 25.5%.

Although cost increases for construction materials and labor costs, known as the “2024 issue,” continue, the
price adjustments we implemented and the decline in imported wood prices have contributed to this

improvement in the gross profit margin.

The gross profit margin was 1.3 points higher than planned. This includes an increase of 0.4 points in labor
costs and 0.7 points in material costs.
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Profit & Loss by segment (Real estate leasing business - 1) .
{¥bn)
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Net sales 559.8 577.4 (+43.1%)
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Please refer to page nine. In the real estate leasing segment, net sales increased by 3.1% YoY to JPY577.4
billion, while operating income decreased by 2.1% to JPY43.2 billion.
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Profit & Loss by segment (Real estate leasing business - 2) @
2023/9 2024/9 (Yoy)
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Please refer to page 10. The gross profit margin and operating income margin declined by 0.1 and 0.4
percentage points YoY, respectively, due to a decrease in occupancy rates. However, compared to pre-COVID-
19 levels, when the gross profit margin was around 10%, these margins remain relatively high.
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e ——— |
Profit & Loss by segment (Real estate development business - 1) o

{¥tn)
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Please refer to page 11. In the real estate development segment, revenue increased significantly by 103.2%
YoY to JPY24.6 billion, and operating income rose by JPY2 billion YoY to JPY2.8 billion.
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Profit & Loss by segment (Real estate development business - 2) o
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Please refer to page 12. The gross profit margin in the real estate development segment reached 23.6%, and
the operating income margin improved to 11.7% due to efficient sales activities.
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—
Profit & Loss by segment (Other businesses)

{¥bn)
2023/9 2024/9 (voy)
Net sales 35.0 37.9 (+8.0%)
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Please refer to page 13. In other businesses, revenue increased by 8% YoY to JPY37.9 billion, and operating
income rose by 30.5% YoY to JPY6.4 billion.
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Profit & Loss (Selling, general and administrative expenses) o
{¥tn)
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Please turn to page 14. SG&A expenses increased by JPY2.8 billion YoY to JPY85.3 billion. The SG&A-to-sales
ratio decreased by 0.5 percentage points YoY to 9.4%.
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Financial review (Consolidated BS) °
End of Sep. 2023 End of March. 2024 End of Sep. 2024 (Y00
Total assets ¥1,080.0bn Total assets ¥1,112.2bn

Total assets ¥1,069.6bn (+¥10.4bn) (+¥32.2bn)

Current
liabilities
Current 360.1
assets (1.33.2)
Fixed
liabilities
302.6

646.6
(+22.3)

(£.44.7)

Net assets
449 .4
(+43.8)

Equity ratio 40.6% Equity ratio IT6% Equity ratio 40.4%
BRS ¥6,351.49 BRS ¥6,211.64 BPS ¥6,828.15
EPS ¥570.54 EPS ¥1,110.59 EPS ¥781.86

i BPS ; Net assets per share
#EPS : Quarterly (current year] net income per share
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Please refer to page 15. In terms of financial position, as shown in the consolidated balance sheet, long-term
borrowings under fixed liabilities have been reclassified as current liabilities for repayment within the year,
resulting in an increase in current liabilities and a decrease in fixed liabilities.
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Financial review (Consolidated CF)

Cash and cash equivalents
at the beginning of FY 24/3

CF from operating
activities

CF from investing
activities

CF from financing
activities

Effect of exchange rate
change on cash and cash
equivalents

Cash and cash equivalents
at the end of FY 25/3 20
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Please turn to page 16. This page details the changes in consolidated cash flow, as shown on the slide.
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Financial review (New Lease Accounting Standards) o

Impact of New Lease Accounting Standards Ky2027~)

In line with IFRS and U.S.-GAAP accounting treatment of “lease transactions,” all lease assets and
liabilities must be recorded on the balance sheet in Japan from the fiscal year ending March 31, 2028.

{mage of Consolidated BS after application]

¥hin) I After application of new lease accounting

Assets Liabilities ‘
future future Total assets ¥1,080bn =  ¥3,580 bn
lease payment lease payment : :
+2,500 +2,500 Equity ratio 37.6% = 11.4 %
T Current Liabilities ROA 6.9% = 2.0 %
2 o i ROE 18.4% = 18.4 %
Flsed Asets Nat assets . ¢

*Estimation of financial result of FY2023

fmage of Profit & Loss after application]

<Current> <After application of new lease accounting=
Interest Expenses
Rent {Non-operating expenses / Equal paymentl | The total cost remains the same, but the

[Cost of sales f Straight-line depreciation)

= Considering two ways to disclose financial statements
before and after the adoption of the new lease accounting standard.
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Please refer to page 17. The lease accounting standard was finalized in September. Although it will take effect
in the fiscal year ending March 2028, the accounting for our bulk leasing business will shift to this new
standard. As shown in the slide, lease assets and liabilities will be recorded on the balance sheet.

We are currently consulting with our auditing firm regarding the specific impact, so no concrete figures can
be disclosed at this stage. However, we are moving forward with discussions and plan to release this
information as soon as possible.

The slide illustrates the hypothetical scenario where the current JPY2.5 trillion in outstanding lease payments
would be recorded. This would likely lower figures for the equity ratio and ROA, though cash flow and
economic realities remain unchanged.

To clarify this, we are considering presenting financial statements that show figures both before and after
applying the new standard for periods starting in the fiscal year ending March 2028.

This concludes my presentation. Now, | will hand it over to President Takeuchi for further explanation. Thank
you.
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Orders received o
B Orders received B orders in hand
{¥bn) {¥bn)
il 1,000
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Takeuchi: My name is Takeuchi. Thank you for gathering here today despite the unfavorable weather.

| will now explain the performance of key figures.

Please refer to page 19. First, regarding order volume for this period, while there has been a slight recent
increase in interest rates, the impact has been minimal, resulting in a 0.4% YoY decrease to JPY289.4 billion.

The construction volume of orders increased by 3.2% YoY to JPY791.9 billion.

_<_0 DAITO TRUST CONSTRUCTION CO., LTD.
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Orders received (Efficiency in receiving orders) o

B Amount of order received per sales representative
B Number of sales representatives

Amaunt of order incebved = Amount of order received per sales representative duinibuny-of aabis
{¥rmn/ representative/month) representativies
=s=Number of sales representatives (as of end of Sep.)
4,000
20
16.65
3,500
15
3,000
10
5 2,500
0 2,000
23/9 24/9
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Please turn to page 20. As of the end of September, the number of sales representatives increased by 8 YoY
to 2,950. Recruitment will continue toward our target of a 3,000-person workforce.

The order volume per sales representative remained on par with the previous period at JPY16.65 million.

_<_9 DAITO TRUST CONSTRUCTION CO., LTD.
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Orders received (Mid-rise ratio and rebuild ratio) o
B Mid-rise ratio™? B Rebuild ratio*?
S0% 50%
Total rebuild ratio
40% 40% \ 35.6%
% o
30% 30% ZQ.V
19'3% | Daite APT rebuild ratio ﬁf
20% 15.5% [ ] 20% (breakdown)
L — \ +1.4p
L \
10% 10% 6.2% l\,_‘ 7.6%
9= — = =—=0
0% 0%
23f9 249 23/9 24/9
1 Mug-riae Fabio & Number of ofders recensed lor APT # 2 Total retulld f 8t & Rumber of orders recenned R
houte with 1 or mane siovies | Totsl nuenber of orders recenved rebuilding AFT [ Totsl niamber of orders neceived
Dt APT rebusd ratie = Nusnber of onders recsied for
rebuilding APT bullt by Daito § Totsl rumber of cediers reoe hed
& pano TRUAT CoRITRUCTICN COLLTD © 2004 Dt Trust Cosmtvoss inam Cor . Lol

Please refer to page 21.

This fiscal year, we have started selling three-story ZEH products. The ratio of mid-rise buildings increased by
4.3 percentage points YoY to 19.8%, while the rebuilding ratio rose by 6.2 percentage points YoY to 35.6%.
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e ——— |
Orders received (Average price of orders received and cancellation ratio) e

B Average price of orders received®! [ Amount of cancellation
/ Cancellation ratio ™2

(¥mn) {¥bn)
mm Amount of cancellation
h =s=Cancellation ratio
140.36bn 60
134.47 .
49.4
44.8bn
40
20
0
23/9 24/9 23/9 249
# 1 Average prce of onder recesved = Amount of pew onders Hi 2 Cancellaton rata
repeived [ Mumber of order s receseed = Amownt of canceflation § Ameunt of nirw orders recesoed Orders recensed

= Amoint of new ceders received - Amoant of canceation
ﬂmmmmm

Please turn to page 22. Next, regarding order unit prices and cancellation rates.

£ 2024 [hatis Tt Costtvo b Co . Lnd

The graph on the left shows the trend in order unit prices, which increased by JPY5.89 million YoY to JPY140.36

million due to price revisions.

The graph on the right shows the cancellation rate, which improved by 1.2 percentage points YoY to 13.4%.

By securing financing at the time of contracting, we aim to reduce the cancellation rate further.
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Orders received (Number of orders received & their channels)

FY24/3 2Q
New
29.9%
Repeat Repeat
70.1% 70.4%

B Orders Received from repeaters

(Mumber of
orden Beoened )
v 399
:J“__.___._-l 103 105%
85% .. TS 85%
1,000 u L
: 821 795 775
736
750 732 .Egg
S00
250
D —
10 2Q 3q 40 140 20
FY24/3 FY25/3
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Please refer to page 23. The proportion of repeat customers for this period increased by 0.4 percentage points

FY24/3  full-year

FY25/3 2qQ

New

29.6% 29.5%

70.5%

B Orders Received from new customers

Vo)

150%

so% grx 9% TO% g 100%
% et g

50%

0%
314 352 594 334 318 39
10 20 30 40 1o 20
FY24/3 FY25/3
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YoY to 70.5%. We believe that strengthening our engagement with existing customers has contributed to the

increase in repeat contracts.
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=
Tenancy recruitment (Number of tenancy recruitment) o

Number of tenancy recruitment 163,244

'[Huldential use + Commercial I.EE..'

B Residential use B commercial use
[Mamber *h“»_ﬂr'lﬂr-;'nrh : :::wmtewmuumt ‘““”W;i:m —::Ymhruf tenancy recruitment
200,000 | 1,500 -
158,054 162,270
160,000
1,000 974
120,000
80,000
500
40,000
o ! : 0
23/9 24/9 23/9 24/9

-3 Including the number of tenant recruitment for units managed by other companies
£ 2024 [hatis Tt Costtvo b Co . Lnd
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Please turn to page 24. The number of tenant referrals increased by 2.6% YoY to 163,244 cases.
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Tenancy recruitment (Rent-based occupancy rate™) o

Continuously maintains sound level of occupancy
(residential use : 96% / commercial use . 94%)

B Residential use B commercial use
a 99.3%
GETG =1 =~~~ PO - - === = - T sl -
90% 90%
80% 80%
70% : : - 70%
23!5 24}"9 23}’9 24;9

& Rent-based ocoupancy rate = 100% - (Lease fee payment for vacant units f Aggregate amount of rent [%))
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Please refer to page 25. The occupancy rate on a rent basis rose by 0.1 percentage points YoY to 97.4%,
maintaining a high occupancy rate.
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Tenancy recruitment (Number-based occupancy rate™) o
B Residential use B commercial use
s Number of vacancy unit = Number of vacancy unit
=a=Number-based occupancy rate =a=Number-based occupancy rate
i 99.2% 99.0% f;:;'q it}
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97.5% 97.5% %000 . ®
31,402 31,293 8% e
o 30,000 313
271 300
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% Number-based occupancy rate = (Number of ocoupancy units) f (Number of units under management)
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Please turn to page 26. The unit occupancy rate remained stable at 97.5% YoY.
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Financial forecasts (Consolidated PL) @

The initial announcement was revised upward on 10/22.
[consclidated Financial Forecast for the Year ending March 31, 2025)

Initial Plan (A) Revised Plan (B) Change (B-A)
Net Sales 1,820.0 1,830.0 +10.0
Construction Business 530.0 540.0 +10.0
Real Estate Leasing Business 1,160.0 1,160.0 -
Real Estate Development Business 50.0 50.0
Other Business 80.0 80.0 -
Gross profit 303.0 307.5 +4.5
Construction Business 1325 135.0 +2.5
Real Estate Leasing Business 1285 1285 E
Real Estate Development Business B30 10.0 +2.0
Other Business 34.0 34.0 -
SG&A expenses 193.0 187.5 FALE
Operating income 110.0 120.0 +10.0
Ordinary income 113.0 123.0 +10.0
MNet income * 76.0 84.0 +8.0
Met income per share ¥1,150.00 ¥1,260.00 +%¥110.00
Annual dividend ¥575 ¥630 +¥55
F DA TALAT oM TRLCTION C0, LTh Mt Incomss atiributsble o owners of perent & 2924 [hastr Truoeed Compeattvin b T Lol

I will now explain the outlook for this period.

Please refer to page 28. As announced on the 22nd of this month, we have made an upward revision to our
full-year forecast.

Net sales have been adjusted from JPY1.82 trillion to JPY1.83 trillion due to a review of the construction
business. Gross profit has been revised from JPY303 billion to JPY307.5 billion after reassessing the
construction and real estate development businesses. Operating income has been adjusted from JPY110
billion to JPY120 billion, incorporating further reviews of SG&A expenses.
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Forecast for operating income in Construction business @

FY2024 1st half 2nd half Full FY
Initial plan 24.2% 25.7% 25.0%
Revised plan 25.5% 24.5% 25.0%
(change) +1.3p /A\1.2p +0.0p
27% P Major breakdown of variance from the plan |1,
Revised plan =
26% 25.5% 25.7% =) 11 Price revision +0.0p
* _ P il 25.0% 2) Labor cost [0.4p
255 T l"" o= 3! Material cost £.0.7p
24.2% g 4 Imported materials +0.2p
24% - 24.5% . 5 Others £0.3p
Initial plan
23%
1st half 2nd half Full FY
F AT TR COREYTRLCTICRN S0, LTT © 2024 Dhats Tross € sswtvos o, T Lnd

Please turn to page 29. Here, | will provide additional information regarding the construction business plan
for H2. As mentioned on page eight, the proportion of wooden properties increased in H1, leading to
improved profit margins.

However, in H2, the share of RC (reinforced concrete) properties is expected to increase, which will likely put
downward pressure on the profit margin.

Additionally, we anticipate that the “2024 issue” — with transportation and logistics costs expected to rise —
will have a more significant impact in H2. Materials and labor costs are also expected to increase.

To mitigate these cost increases, we will focus on cost reductions to ensure we can maintain the planned
profit margin of 25%.
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Shareholder Returns in FY ending in March 2025 e

Mid-term ¥287 (+¥20 voY / %30 for the plan)

Annual <plan> ¥630 £¥75 Yo)

b3 Payout ratio 50%

O M- tedm divedend COTerm-end dividend =il Pyt Faths
¥
50.0% S0.0% 50,0% 50.0% 50.0%
500 | | | | | | CEEEEEEELTEEE "
630
600 511 514 B o
as5 —_— r
| ' o34y
400 275 257 FLL]
251
200 '
208 26 | 57 267 287
0 | | |
13 113 13/3 24/3 25/3
[Pan]

& pano TRUAT CoRITRUCTICN COLLTD 2024 [hasto Trush Cssiris inen Co . L

Moving on to shareholder returns. Please refer to page 31.

For dividends, we plan to issue an interim dividend of JPY287 per share on November 22, which represents a
JPY20 increase per share YoY, as scheduled.

Taking into account the upward revision and a dividend payout ratio of 50%, the annual dividend is expected
to be JPY630 per share, an increase of JPY75 per share YoY.
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Basic Policies of the Medium-Term Management Plan e

B Three Pillars of the Medium-Term Management Plan (FY2024-FY2026)

[Ease of work] X [lob satisfaction] = Maximizing the power of employees

Promotion of human capital management
inting stock to emplovees  «Salving il issue « & work environment where everyone can

Establish a strong core business

Tackling on Focus Areas of this Medium-Term Management Plan

.-|'-..;-. nal development that is unigue to Daito Groug

B Target in FY2026

Operating

k 140bn yen ROE 20%
income

Net Sales 2tn yen

& pano TRUAT CoRITRUCTICN COLLTD 2024 [hasto Trush Cssiris inen Co . L

Finally, | will discuss the progress of the medium-term management plan. Please refer to page 33.
Our medium-term management plan, which began this fiscal year, is based on three pillars:
Promotion of human capital management. Establishment of a robust core business. Addressing focus areas.

The targets for the final fiscal year include net sales of JPY2 trillion, operating income of JPY140 billion, and
an ROE of 20%. On the following pages, | will provide updates on the status of each initiative.
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Initiatives for Medium-Term Management Plan @

[Ease of work] X [lob satisfaction] = Maximizing the power of employees

Promotion of human capital management

Granting stock to employees
15,524 employees

f Number of subjects i
‘J { ‘ [ ” e of the ﬁrqup h
. [ |  Dar
‘_‘1 B Murmiber of shares Abgut 360,000 shares s o
‘- ﬂiu L) Tatal amount granted About Bdmn yen

Granted rate

93% =
Received the MAFF Award

Biomass power plant begins operation

Proportion of
domestic timber
used in FY 2023

RE100 Progress

9.4%

& pano TRUAT CoRITRUCTICN COLLTD © 2624 Dhat Trost Cisstvo o Ca . Lad

Please refer to page 34. First, regarding the promotion of human capital management. We are implementing
initiatives to enhance both employee work satisfaction and engagement.

In H1, as shown in the upper left, we granted 360,000 shares with transfer restrictions, worth approximately
JPY6.4 billion, to all 15,500 Group employees.

Additionally, a biomass power plant was launched in April in Asago City, Hyogo Prefecture. This 40 million
kWh plant is now operational, covering electricity needs for our offices in Western Japan, raising our RE100
achievement rate to 50%.

As shown in the lower right, we are honored to have received the Minister of Agriculture, Forestry, and
Fisheries Award — the highest recognition in the Wood Utilization Promotion Contest — for our long-standing
efforts in promoting the use of domestic timber. We will continue our efforts to popularize domestic timber
further.
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Initiatives for Medium-Term Management Plan e

E Establish a strong core business

Dealing with inflation Price revision

Le)
=Rising labor costs (1™ half +1.8p) 3 ;/ﬂ
*Impact of the Logistics 2024 Prablem (2™ half +1.0p) (Jan. 2025~)

*Rising material prices (1% half +3.6p)

Equalization of construction volume

Equalization

Completed construction
(full year)
+¥10.0bn

Rebuild ratio
+6.2p

{ Daito’s property +1.4p)
(Others +4.8p)

..ﬂ CHRITD) TTRSET COMSTTRA TIOM OO LTD # 2324 Dao Trast Caexmocnae Co, Lid

Please refer to page 35. The second initiative is the establishment of a strong core business. We are addressing
three key areas here.

First, to respond to inflation-driven increases in labor and material costs and the “2024 issue,” we initially
decided to postpone the October price increase but plan a 3% increase starting in January next year.

Second, we aim to stabilize construction volume. While there were some fluctuations in monthly construction
volume during H1, we are working to level it out and are projecting an increase of JPY10 billion in construction
volume for the full year.

The third area is promoting rebuilding, where we have successfully increased the number of rebuild contracts,
both for our own properties and those of other companies.
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Initiatives for Medium-Term Management Plan

el Tackling on Focus Areas of this Medium-Term Business Plan

Expansion of real estate development business

Changes in operating income
in real estate development business (1st half)

¥2.0bn = ¥4.0bn
¥2.8bn
3.3 times YoY
¥0.8bn
¥0.3bn
22/9 23/9 24/9 Initial plan Revised plan

Full-year plan revised upwards

Stocking of properties
- Balance on the BS (as of Sep. 2024)

Investment condominium
Property for Build and land set sales)
Property for Renovation and resale

Logistics facility

¥28.1bn
¥24.5bn
¥5.3bn

¥8.2bn

A Logistics facility

!’wnm CORATTRLCTICR C0 LT

B 2024 [hastey Troned siityons it T, Ll

Please refer to page 36. Now, | would like to introduce three focus areas within the current medium-term

plan.

The first is the expansion of the real estate development business. In H1, we achieved 3.3 times the operating

income of the previous year, albeit from a small base.

Based on this progress, we are excited to revise our operating income target upward to JPY4 billion, doubling

our initial plan.

As shown at the bottom, inventories of investment condominiums and development sales are steadily
increasing. We expect continued growth in both sales and profits going forward.
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Initiatives for Medium-Term Management Plan 0

el Tackling on Focus Areas of this Medium-Term Business Plan

Starting overseas business

B started work on first project in the U.S.

* Acquired first project (32 units in 8 buildings) in California.

* Renovate and sell to Japanese investors.

l Roadmap for overseas business * Starting a construction business
and development businesses

= Beyond North America

staniﬂl ra‘“ﬂ“tiu“ ind S;ar‘tlng Prﬂ.pg,ﬂ? managfment
resale business in North business and asset management * Belng the world's largest manager
America businesses of properties
Stepl 2024~ s Step2 2027~ >l Step3 2029~ >
!’ AT TRUET COSETTRLICTICN OO0, LTT & 2024 [hasto Trond Cessetvos e Ca Dnd

Please refer to page 37. Here, we present our overseas business expansion.

Our first project in the United States was in California, where, as shown in the photo, we acquired 8 buildings
with a total of 32 rental units. We are currently conducting renovations, and we plan to sell the units afterward.

Furthermore, as shown in the lower section, we aim to become the world’s largest in terms of managed units
by 2030. However, for now, we have just these eight buildings with 32 units.
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Initiatives for Medium-Term Management Plan @

" Tackling on Focus Areas of this Medium-Term Business Plan
= Regional development that is unique to Daito Group

B “Community Development Department” and
“Chiba ZEH Town Development Project” are launched.

Development of residential

i T TR had 43 facilities / ¥10.0bn

!?wwmrmmun £ 2024 [hastiy Trond Costtvos s Co . Lnd

Please refer to page 38. Regarding our unique approach to community development, we launched the
Community Development Department in October.

Going forward, we aim to expand alliances with municipalities and joint ventures to advance projects more
forcefully.

The image shown here is an example of our project: a ZEH town development in Chiba Prefecture. We believe
that by focusing on the construction of ZEH rental housing, we can improve quality of life and achieve
decarbonization.

As part of this community development, we are also investing in senior care facilities to address the challenges
posed by an aging society.

In H1, we secured contracts for a total of 43 facilities, including residential homes for the elderly, worth JPY10
billion.

This concludes our explanation of the medium-term management plan.
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Next, as of 3:00 PM today, we announced the full acquisition of Housecom as a wholly-owned subsidiary.

Housecom is currently a publicly listed subsidiary, and we hold a 52% equity stake. It is listed on the Standard
Market and primarily engages in rental apartment and condominium brokerage.

This acquisition will involve a share exchange of 0.08 shares of Daito stock for each Housecom share, making
it a wholly owned subsidiary as of February 1.

Daito’s treasury stock will be used for the exchange.
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Please refer to the next page. The rationale for making Housecom a wholly owned subsidiary lies in the
intensifying competition in the rental brokerage industry and the need to prepare for future shifts in the real
estate sector, such as digital transformation.

Additionally, our 100% subsidiary, Daito Kentaku Leasing, operates a franchise business that has begun to
overlap with Housecom'’s services within the Group.

By making Housecom a fully-owned subsidiary, we aim to resolve this overlap and combine both companies’
expertise to drive business expansion and achieve cost savings.

The impact of this acquisition on this period’s earnings is expected to be minimal.
With this, | will conclude my presentation.

Moderator: Thank you, Mr. Takeuchi.
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Disclaimer

DAITO TRUST CONSTRUCTION reserves the right to edit or modify, at its sole discretion and at any time, the
contents of this document and any related materials, and in such case DAITO TRUST CONSTRUCTION shall
have no obligation to provide notification of such edits or modifications to any party. This event transcript is
based on sources DAITO TRUST CONSTRUCTION believes to be reliable, but the accuracy of this transcript is
not guaranteed by us, and this transcript does not purport to be a complete or error-free statement or
summary of the available data. Accordingly, DAITO TRUST CONSTRUCTION does not warrant, endorse or
guarantee the completeness, accuracy, integrity, or timeliness of the information contained in this event
transcript. This event transcript is published solely for information purposes, and is not to be construed as
financial or other advice or as an offer to sell or the solicitation of an offer to buy any security in any jurisdiction
where such an offer or solicitation would be illegal.

In the public meetings and conference calls upon which DAITO TRUST CONSTRUCTION’s event transcripts are
based, companies may make projections or other forward-looking statements regarding a variety of matters.
Such forward-looking statements are based upon current expectations and involve risks and uncertainties.
Actual results may differ materially from those stated in any forward-looking statement based on a number
of important factors and risks, which are more specifically identified in the applicable company’s most recent
public securities filings. Although the companies may indicate and believe that the assumptions underlying
the forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate
orincorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH DAITO TRUST CONSTRUCTION ENDEAVORS TO PROVIDE
ACCURATE TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES DAITO TRUST CONSTRUCTION OR THE APPLICABLE COMPANY ASSUME
ANY RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY
EVENT TRANSCRIPT OR OTHER CONTENT PROVIDED BY DAITO TRUST CONSTRUCTION. USERS ARE ADVISED
TO REVIEW THE APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR
OTHER DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. DAITO TRUST CONSTRUCTION
DISCLAIMS ANY AND ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM
BUGS, SOFTWARE ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of DAITO TRUST CONSTRUCTION'’s content (including event transcript content) or any part thereof may
be modified, reproduced or distributed in any form by any means, or stored in a database or retrieval system,
without the prior written permission of DAITO TRUST CONSTRUCTION. DAITO TRUST CONSTRUCTION
CO.,LTD’s content may not be used for any unlawful or unauthorized purposes.

The content of this document may be edited or revised by DAITO TRUST CONSTRUCTION at any time without
notice.

Copyright © 2024 DAITO TRUST CONSTRUCTION CO., LTD. (“DAITO TRUST CONSTRUCTION”), except where
explicitly indicated otherwise. All rights reserved.
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