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Moderator: The time has come, so we will now begin the Daito Trust Construction Co., Ltd. Financial Results
Briefing for the Fiscal Year Ended March 2025.

This briefing is being streamed remotely, and the content will be posted on our website at a later date.

For today’s schedule, after the overview of the financial results for the fiscal year ended March 2025 is
presented by Okamoto, Director, Senior Executive Officer, CFO, and General Manager of Corporate
Management Headquarter, the performance of key indicators will be explained by Takeuchi, President,
Representative Director, CEO. We will then move on to the Q&A session. The session is scheduled to end at
16:30.

Now, let’s begin. Mr. Okamoto, please proceed.

Okamoto: Good afternoon, everyone. Thank you for taking the time out of your busy schedules to attend our
financial results briefing, especially considering the less-than-ideal weather.

Without further ado, | will now move on to the explanation of our performance for the previous fiscal year.
Unless otherwise noted, the explanation will be based on consolidated results.

| would like to mention that we made an upward revision to our forecast on October 23 last year. In order to
convey the changes from our initial plan and assumptions, this presentation has been prepared with a
comparison to the original plan, and | will explain it in that context.

[
Highlights ( FY2025 ending March ) o

CE ISR C B Achieved higher sales and profits (YoY) and landed on a higher-than-
March 31, 2025 planned performance.

Orders received : ¥596.9bn (+1.1% YoY)
Occupancy rate (rent basis) : 97.8% as of March (AO0.1p YoY)

Key Figures

VENEEC AN @ ROE : 21.5% (+3.1p YoY)

Annual dividend : ¥714 (+¥159 YoY)
Payout ratio : 50%

Shareholder Return
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Please turn to page four. | will explain three key points regarding the financial results for the fiscal year ended
March 2025.
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The first point is profit and loss. Both sales and profits at each stage have increased, with results significantly
surpassing the initial plan for the fiscal year.

The second point is key performance indicators. The order received increased by 1.1% YoY, reaching JPY596.9
billion. As for the occupancy rate based on rent in March, it remained almost unchanged from the same month
last year, at a high level of 97.8%.

The third point is ROE and shareholder returns. ROE stands at 21.5%, achieving the target of 20% for the first
time in two years. As for shareholder returns, subject to approval at the general meeting of shareholders
scheduled for June 26, the dividend has been significantly increased by JPY159 from the previous fiscal year,
to JPY714. The reason for the substantial dividend increase will be explained later.

(]
PL (Consolidated PL) e
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* Increase in profits due to special factors
(Sale of shares held, exchange gains, etc.)
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Please turn to page five. | will now explain the P&L situation for this period.

Net sales increased by 6.4% YoY, reaching JPY1,842.3 billion. Operating income increased by 13.4% YoY,
totaling JPY118.8 billion. As for net income, it rose by 25.7% YoY, reaching JPY93.8 billion.

Not only did sales increase, but net income also reached the highest value ever.

The significant increase in net income can be attributed to factors, such as the sale of holdings and foreign
exchange gains, which also contributed to the substantial dividend increase mentioned earlier.
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PL (Factors of fluctuation in operating income) (Yov) e
B Profit & Loss by segment B Major factors of fluctuation <+¥14bn YoY>
oni?,ﬁ:,';‘ | S {1 ]y) *Completed construction  (¥492.4bn->¥540.9bn) +¥11.38bn
104 8bn CSG51E1000 =Gross profit margin (23.5%->25.3%) +¥10.01bn
t ]
: Construction =Real estate management business +¥0.10bn
1 +21.3bn Real estate =Guarantee business A¥0.21bn
1
1 Ieasing =Restoration to original condition
: Real estate Ieasing +¥1.2bn or repairing construction +¥0.72bn
Gr;)ss st +1.2bn »Leasing business AY0.83bn
. =Others +¥1.44bn
1
1
! Real estate development _ e B .
| +5.4bn development/ Investment condominium business +¥1.63bn
: +¥5.4bn =Renovation and resale, development business +¥3.84bn
I Other businesses
1
l +3.0bn =Overseas hotel business +¥1.22bn
" =Flexible workspace business +¥0.45bn
SG&A expenses =Gas business +¥0.69bn
A17.0bn
. =Personnel expenses A\¥7.86bn
Operating
ihconie SG&A =System maintenance expenses A\¥1.98bn
118 sbn expenses = Advertising & general publicity expenses A¥1.96bn
: A¥17.0bn =Sales promotion expenses A¥1.03bn
= Other expenses A¥4.18bn
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Please turn to page six.

Operating income for this period amounted to JPY118.8 billion, exceeding the previous fiscal year’s JPY104.8
billion by JPY14 billion.

The breakdown is as follows. The completed construction gross profit increased by JPY21.3 billion, the real
estate leasing business gross profit increased by JPY1.2 billion, the real estate development business gross
profitincreased by JPY5.4 billion, other business gross profit increased by JPY3 billion, and an increase in SG&A
expenses led to a decrease of JPY17 billion.

The JPY21.3 billion increase in completed construction gross profit is due to an increase in completed
construction sales and an improvement in gross profit margin.

The JPY1.2 billion increase in the gross profit of the real estate leasing business is attributed to an increase in
repair work.

The JPY5.4 billion increase in the gross profit of the real estate development business is due to the continued
smooth progress of sales in income-generating real estate, such as investment condominiums and purchased-
renovated resales.

Furthermore, the increase of JPY3 billion in other business gross profit is attributed to the increase in the
number of managed units, the increase in the number of gas supply customers, and the smooth progress of
the hotel business in Malaysia.

Finally, the increase of JPY17 billion in SG&A expenses is due to an increase in the performance-based bonuses,
as the results were solid, and the granting of RS to employees.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD. 0.4



|
PL (Factors of fluctuation in operating income) (Difference from the initial plan) 0

B Profit & Loss by segment B Major factors of fluctuation <+¥8.8bn Yov>
Operating
income Construction =Completed construction (¥530.0bn->¥540.9bn)  +¥2.74bn
110.0bn +4.3bn = Gross profit margin (25.0%->25.3%) +¥1.60bn

Construction

t
1
]
I +4.3bn Real estate  «Real estate management business SR
! leasing ) - . +¥3.55bn
1 =Restoration to original condition +¥0.92bn
i Real estate leasing +¥4.4bn or repairing construction '
Gross Profit +4.4bn
: Real estate . )
; Real estate development development =Investment condominium business +¥1.10bn
1 =Renovation and resale, development business +¥2.60bn
: +3.7bn +¥3.7bn
1
! .
1 Other businesses
1 Zb Other =Overseas hotel business +¥0.69bn
1 +0. i g
Y 0 n businesses , Care business A¥0.17bn
+¥0.2bn .
SG&A expenses Others AY0.23bn
A4.0bn
Operating SG&A =Personnel expenses A\¥3.03bn
income expenses =Advertising & general publicity expenses A¥0.14bn
118.8bn A¥4.0bn - expenses AY0.84bn
.
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Please turn to page seven. Next, | will explain the comparison with the initial plan.
Operating income was JPY118.8 billion, which exceeded the initial plan of JPY110 billion by JPY8.8 billion.

The breakdown is as follows. Completed construction gross profit increased by JPY4.3 billion, the real estate
leasing business gross profit increased by JPY4.4 billion, the real estate development business gross profit
increased by JPY3.7 billion, other business gross profit increased by JPY0.2 billion, and SG&A expenses
increased, leading to a decrease of JPY4 billion.

It should be noted that compared to the operating income forecast of JPY120 billion announced in October,
there was a decrease of JPY1.2 billion, which was due to an increase in performance-based bonuses.

The JPY4.3 billion increase in completed construction gross profit was due to completed construction sales
and gross profit margin exceeding the plan.

The JPY4.4 billion increase in the gross profit of the real estate leasing business was driven by the increase in
managed properties and the smooth progress of the lease-up business due to high occupancy rates.

The JPY3.7 billion increase in the gross profit of the real estate development business is attributable to the
continued success of income-generating real estate sales, such as investment condominiums and purchased-
renovated resales, exceeding the plan.

The JPY0.2 billion increase in other business gross profit was due to the smooth progress of the hotel business
in Malaysia, which also exceeded the plan.
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As for SG&A expenses, similar to the previous explanation, there was an increase in personnel costs due to
performance-based bonuses, as well as higher advertising and promotional expenses, such as event
sponsorships and new property referrals, and increased system maintenance costs.

—
Profit & Loss by segment (Construction business - 1)

(¥bn)

2024/3 2025/3 (YoY)
Net sales 492.4 540.9 (+9.9%)
Gross profit 115.4 136.8 (+18.5%)
Operating income 28.9 47.1 (+63.1%)
B Netsales B Gross profit B operating income
(¥bn) (¥bn) (¥bn)
600 60
i 540.9 140.0 136.8
500 | 459.5 115.4 50 47.1
120.0 9.0
400 100.0 | oo 40
300 o 80.0 » 30 28.9
an N
200 530, 0bn 60.0 " Plan 2 o
) 40.0 ~ 131.5bn \
- ) © Plan
100 20.0 10 44 Obn
0.0 S
B/3 U3 B3 B/3 U3 2573 B3 U3 B3

g DAITO TRUST CONSTRUCTION CO,, LTD.

Please turn to page eight. This is the construction segment.

© 2025 Daito Trust Construction Co., Ltd.

Completed construction net sales increased by 9.9% YoY, reaching JPY540.9 billion, and operating income rose

by 63.1% YoY, totaling JPY47.1 billion.

S.o DAITO TRUST CONSTRUCTION CO.,, LTD.
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(—
Profit & Loss by segment (Construction business - 2) °

2024/3 2025/3 (YoY)
Gross profit margin 23.4% 25.3% / (+1.9p)
Operating income margin 5.9% 8.7%/ (+2.8p)
B Gross profit margin / Operating income margin @ Price revision +3.5p
. . @ Labor cost Al.0p
:::gmsst’_”"f!t argin, 3 Material cost Al.6p
RS, SRR R @ TImported materials +1.0p
30% . 23,48 25;3%
; . -
20% b (Plan 25.0%)
8. 7% @ Price revision +0.5p
10% 4.6% 5'.9%_____—-—-—-‘0 @ Labor cost +0.2p
———————— i
= » ® Material cost A0.Tp
23/3 24/3 25/3 @ Imported materials +0.3p
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Please turn to page nine.

The gross profit margin increased by 1.9 percentage points compared to the previous fiscal year, reaching
25.3%. The breakdown of the increase in gross profit margin is listed on the slide, but due to factors, such as
the so-called logistics 2024 issue and inflation, the cost of construction materials and labor costs have
continued to rise. Compared to the plan, the gross profit margin increased by 0.3 percentage points, and the
breakdown is also listed in the materials.

_<.9 DAITO TRUST CONSTRUCTION CO.,, LTD. 0.7



Profit & Loss by segment (Real estate leasing business - 1)

(¥bn)

2024/3 2025/3 (YoY)
Net sales 1,129.1 1,164.6 (+3.1%)
Gross profit 131.7 1329 (+0.9%)
Operating income 82.0 80.3 (A2.1%)
B Net sales B Gross profit B operating income
(¥bn) (¥bn) (1¥0b6‘)
1,164 140 131 132
1,200 {1,103 1.129 - 12 81.5 82.0 80.3
1,000 80
B 100
600 0 )
60 8. 5on 40
400 40
200 20 2

23/3 24/3 25/3
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Please turn to page 10. This is the real estate leasing segment.

23/3 24/3 25/3

© 2025 Daito Trust Construction Co., Ltd.

Net sales increased by 3.1% YoY, reaching JPY1,164.6 billion, while operating income decreased by 2.1% YoY,

totaling JPY80.3 billion.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD.
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Profit & Loss by segment (Real estate leasing business - 2)

2024/3 2025/3 (YoY)
Gross profit margin 11.7% 11.4% (A0.3p)
Operating income margin 7.3% 6.9% (Ao0.4p)

B Gross profit margin / Operating income margin

=e+=(ross profit margin
=e=(Operating income margin

15%
11.7% 11.7% 11.4%
12% L 2 4 4
9% 7. 4% 7.3% 6.9%
@ @ o
6%
3%
0%
23/3 24/3 25/3
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Please turn to page 11.

© 2025 Daito Trust Construction Co., Ltd.

The gross profit margin and operating income margin decreased by 0.3 percentage points and 0.4 percentage
points, respectively, compared to the previous fiscal year due to a slight decline in occupancy rates and the
use of occupancy promotion expenses. However, compared to the profit margins before corona started

spreading, the current levels remain high.

5.9 DAITO TRUST CONSTRUCTION CO.,, LTD.
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Profit & Loss by segment (Real estate development business - 1)

(¥bn)
2024/3 2025/3 (YoY)
Net sales 31.1 51.3 (+64.8%)
Gross profit 6.3 11.7 (+86.2%)
Operating income 2.1 5.1 (+142.0%)
B Net sales B Gross profit B operating income
(¥bn) (¥bn) (¥bn)
60 51.3 8
. 1.7
\§§ 12 6
@ 31.1 \\ g
\ Pl
22.1 N 50.Sgn 6.3 4
20 N\ 4.2 \ 2.1
:\§\ 4 \ &0 2
N\ \ 0.8
N \
N\ N\

23/3 24/3 25/3
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Please turn to page 12. This is the real estate development segment.

23/3 24/3 25/3

© 2025 Daito Trust Construction Co., Ltd.

As a new focus area in the medium-term management plan, the real estate development segment has seen
smooth progress in the sales of investment condominiums and development properties. Net sales increased

by 64.8% YoY, reaching JPY51.3 billion, and operating income increased by 142% YoY, totaling JPY5.1 billion,
marking a significant rise.

p.10



Profit & Loss by segment (Real estate development business - 2) @
2024/3 2025/3 (Yoy)
Gross profit margin 20.3% 22.9% (+2.6p)
Operating income margin 6.8% 10.0% (+3.2p)

B Gross profit margin / Operating income margin

=+=Gross profit margin
Operating income margin

30%
22.9%
19.0% 205 —
20% . ¢
10. 0%
10% 6. 8%
3.5%
0%
23/3 24/3 25/3
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Please turn to page 13.

The gross profit margin and operating income margin improved to 22.9% and 10%, respectively.
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—
Profit & Loss by segment (Other businesses)

(¥bn)
2024/3 2025/3 (oY)
Net sales 78.7 85.3 (+8.5%)
Gross profit 31.2 34.2 (+9.7%)
Operating income 18.3 19.8 (+8.3%)
B nNet sales B Gross profit B operating income
(¥bn) (¥bn) (¥bn)
120 2(5) 34.2 21 5 5 19.8
100 31.2 18
78.7 85.3 30 | 27.7 15 |14.3
g0 | 72.9 25
12
60 20
Plan 15 Plan 9
40 80. 0bn - 34.0bn 6 <
20 6 3 20. 0bn
0

23/3 24/3 25/3
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Please turn to page 14. This is the other business segment.
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Due to the increase in unit prices at the Malaysia hotel and the rise in occupancy rates at serviced offices, net
sales increased by 8.5% YoY, reaching JPY85.3 billion, and operating income increased by 8.3% YoY, totaling

JPY19.8 billion.

5.9 DAITO TRUST CONSTRUCTION CO.,, LTD.
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[—
Profit & Loss (Selling, general and administrative expenses)

(¥bn)
2024/3 2025/3 (YoY)
SG&A expenses 179.9 196.9 (+9.5%)
SG&A expenses ratio 10.4% 10.7% [+0.3p]

B sG&A expenses / SG&A expenses ratio

(¥bn)

180.0
150.0
120.0
90.0
60.0
30.0
0.0

e SGEA expenses

—e=SG&A expenses ratio

179.9 KA
158.4
9. 6% 4
® ®
23/3 24/3 25/3
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Please turn to page 15.

30%

20%

10%

0%

[ ] : Difference from same period in previous year

Major breakdown of the variance (+¥17.0bn YoY)

@ Personnel expenses
@ System maintenance
@ Advertising

@ Other expenses

expenses

& general publicity expenses
@ Sales promotion expenses

+¥7. 86bn
+¥1.98bn

+¥1.96bn
+¥1.03bn
+¥4.18bn

© 2025 Daito Trust Construction Co., Ltd.

SG&A expenses increased by JPY17 billion YoY, totaling JPY196.9 billion. As a result, the sales-to-SG&A
expense ratio increased by 0.3 percentage points YoY, reaching 10.7%.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD.
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—
Financial review (Consolidated BS)

End of March 2024
Total assets ¥1,080.0bn

Net assets
405.8
Equity ratio 37.6%
BPS ¥6,211.64
EPS ¥1,110.59

g..DAITOTﬁUSTGONSTRUCTIONCO,LTD.
Please turn to page 16. This is the financial review.

The consolidated balance sheet is as shown.

End of March 2025

Total assets ¥1,222.7bn

(+142.7bn) (¥bn)
Current Current
assets liabilities
410.8
756.4 (+83. 9 )
(+132.2)
Fixed liabilities
344.5
Fixed (A2.8)
assets
(466'3) Net assets
+10.5 467.4
(+61.6)
Equity ratio 38.3%
BPS ¥7,073.15
EPS ¥1,428.29

JXBPS : Net assets per share
SKEPS : Quarterly (current year) net income per share

© 2025 Daito Trust Construction Co., Ltd.

The balance sheet of Ascot Corp., which was acquired at the end of March, has been consolidated.
Approximately JPY90 billion in total assets and JPY60 billion in liabilities have been newly recorded.

There is no impact on the P&L for this fiscal year’s results.

_<.0 DAITO TRUST CONSTRUCTION CO.,, LTD.
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—
Financial review (Consolidated CF) @

Cash and cash equivalents 229.0

Major breakdown items
at the beginning of FY 25/3

+ Net income before income tax (+¥130.0bn)
+Corporate tax payments (A ¥32.0bn)
+Increase in real estate for sale/real estate

in process for sale (A¥39.7bn)

CF from operating
activities

[ \
Major breakdown items

*Increase/decrease in profits from
deposits/trusts/securities ( +¥7.2bn)

+ Acquisition of subsidiary(Ascot Corp.) (A ¥28.6bn)|

*Acquisition of tangible fixed assets  (A¥11.3bn)

\'Acquisition of intangible fixed assets (A¥6.4bn)j

CF from investing
activities

CF from financing

activities Major breakdown items
+Payment of dividends (/A\¥37.8bn)
*Repayment of long-term loans (A¥10.8bn)

Effect of exchange rate +Acquisition and disposal of treasury stock

change on cash and cash +1.2 (+¥2.9bn)

equivalents

Cash and cash equivalents

at the end of FY 25/3 223.5

0 50 100 150 200 250 300 350 400 (¥bn)
© DAITO TRUST CONSTRUCTION CO, LTD. ©® 2025 Daito Trust Construction Co., Ltd.

Please turn to page 17.
As for the reasons for the changes in the consolidated cash flow, they are as shown on the slide.

That concludes the explanation of the previous fiscal year’s results.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD.



Orders received @
l Orders received l Orders in hand
(¥bn) (¥bn)
700 1,000
oo 590.4 596.9bn
— 802.4bn
800
500
400 600
300
400
200
200
100
0 0
24/3 25/3 24/3 25/3
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Takeuchi: Thank you very much for taking the time to attend our financial results briefing today despite the
inclement weather and your busy schedules. | am Takeuchi, the President. | would like to explain the
performance of the key indicators.

First, please turn to page 19.

To begin, the orders received for this period increased by 1.1% YoY, reaching JPY596.9 billion, due to a
favorable lending environment and the effective implementation of sales promotion measures.

The orders in hand increased by 2% YoY, totaling JPY802.4 billion.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD. 0.16



Orders received (Efficiency in receiving orders) @

B Amount of order received per sales representative

B Number of sales representatives

Amount of order received = Amount of order received per sales representative Number of sales
(¥mn/representative/month) representatives
=e=Number of sales representatives
4,000
20
17.00 ¥17.15mn
3,500
15
3,000
10
5 2,500
0 2,000

24/3

_.Q DAITO TRUST CONSTRUCTION CO,, LTD.

Please turn to page 20.

25/3

© 2025 Daito Trust Construction Co., Ltd.

As of the end of March, the number of sales representatives increased by 11 compared to the previous fiscal
year, reaching 2,970. As of the beginning of April, including the new graduates for this year, the number is
expected to be 3,050. We will continue to maintain a workforce of 3,000 sales representatives.

Additionally, the order received per sales representative increased by JPY150,000, reaching JPY17.15 million.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD.
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Orders received (Mid-rise ratio and rebuild ratio) @

B Mid-rise ratio*?
50%
40%

30%

15 19.9%
20% 47 °
./

10%

0%

24/3 25/3

%1 Mid-rise ratio = Number of orders received for APT

house with 3 or more stories / Total number of orders received

g DAITO TRUST CONSTRUCTION CO,, LTD.

Please turn to page 21.

B Rebuild ratio*?

50%

Total rebuild ratio

40% \ 36.5%
/

®
30.1%
30% °

Daito APT rebuild ratio
20% (breakdown)

+2.4p

‘__-—

0%

24/3 25/3

242 Total rebuild ratio = Number of orders received for
rebuilding APT / Total number of orders received
Daito APT rebuild ratio = Number of orders received for
rebuilding APT built by Daito / Total number of orders received

© 2025 Daito Trust Construction Co., Ltd.

The sales of three-story ZEH homes have been growing, and the proportion of midrise homes increased by

3.5 percentage points YoY, reaching 19.9%.

As outlined in our medium-term management plan, driven by efforts to acquire more redevelopment projects
for properties that have aged, the ratio of redevelopment projects has increased by 6.4 percentage points YoY

to 36.5%.

5.9 DAITO TRUST CONSTRUCTION CO.,, LTD.
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Orders received (ZEH rental housing) e

— P Total number of sales 121,678 units

B Total number of completed construction

100,000

81,170

75,000 67,570 units

50,000
40,473
33,777
25,000
1,420 =02
. 660"’ 1,372 7,719
FY2020 FY2021 FY2022 FY2023 FY2024
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Please turn to page 22.

Since we began sales in 2016, the total number of ZEH rental homes sold has surpassed 120,000 units.
Additionally, the number of completed units has reached 60,000, and we will continue to promote sales
moving forward.

_<.9 DAITO TRUST CONSTRUCTION CO.,, LTD. 0.19



[—
Orders received (Average price of orders received and cancellation ratio) e

B Average price of orders received*! [l Amount of cancellation
/ Cancellation ratio*?

(¥mn) (¥bn)
mm Amount of cancellation
=e=Cancellation ratio
150 136.66 140.91mn
86.4bn
100 80
60
50 40
20
0 0
24/3 25/3 24/3 25/3
31 Average price of order received = Amount of new orders 22 Cancellation ratio
received / Number of orders received = Amount of cancellation / Amount of new orders received Orders received
= Amount of new orders received — Amount of cancellation
__q DAITO TRUST CONSTRUCTION CO, LTD. © 2025 Daito Trust Construction Co., Ltd.

Please turn to page 23.
This is the situation regarding the order unit price and cancellation rate.

The graph on the left shows the trend in order unit prices, which increased by JPY4.25 million YoY, reaching
JPY140.91 million.

The graph on the right shows the trend in cancellation rates, which decreased by 0.6 percentage points YoY,
reaching 12.7%. We will continue to work on preventing cancellations by thoroughly confirming financing at
the time of contract.

_@ DAITO TRUST CONSTRUCTION CO.,, LTD. 0.20



Orders received (Number of orders received & their channels) @
FY24/3 full-year FY25/3 full-year
New
29.6%
Repeat Repeat
70.4% 71.2%
(numberor M Orders Received from repeaters B Orders Received from new customers (YY)
orders Received)
122% 9 150%
111% 9 118%
103%105% 101% 9
m n_ 87% o g79, 95% o 103% 930/ 120%
85%/./ \.__.\85%/ B (! 71% 88% 87-/1‘—-____. 83% .\93;/: 009,
1000 | ™ - o g = 8
821 795 775 861 60%
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Please turn to page 24.

© 2025 Daito Trust Construction Co., Ltd.

The repeat customer ratio for this period increased by 0.8 percentage points YoY, reaching 71.2%. This
increase is due to our strengthened visit activities targeting cash-rich customers, in response to the rise in
construction costs, as well as efforts to promote redevelopment, which have contributed to the growth in

repeat contracts.
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Tenancy recruitment (Number of tenancy recruitment) e
Number of tenancy recruitment 344,855
(Residential use + Commercial use)
B Residential use B commercial use
(Number of tenancy s Number of tenancy recruitment (Number of tenancy oy i ber of tenancy recruitment
recruitment) recrultment)
—o=YoY —o=YoY
335,647 342,835 SR
350,000 ’
300,000 a4l
250,000 2,000 1504 Lo
200,000 1,500
150,000
1,000
100,000
50,000 500
0 0
24/3 25/3 24/3 25/3
¥lncluding the number of tenant recruitment for units managed by other companies
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Please turn to page 25.

The number of tenancy recruitments increased by 2.1% YoY, reaching 344,855 cases.
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Tenancy recruitment (Rent-based occupancy rate) @

Continuously maintains sound level of occupancy
(Residential use : 96% / Commercial use : 94%)

B Residential use B commercial use
YoY
YoY +0.0p
AO. 0
100% i 99.4% 99.4%
o/ - SIS

96% 949 - e
90% 90%
80% 80%
70% 70%

24/3 25/3 24/3 25/3

¥ Rent-based occupancy rate = 100% - (Lease fee payment for vacant units / Aggregate amount of rent [%])
© DAITO TRUST CONSTRUGTION CO, LTD. © 2025 Daito Trust Construction Co., Ltd.

Please turn to page 26.

The occupancy rate based on rent remained at 97.8%, the same level as the previous year. The occupancy
rate before COVID-19 in 2019 was 96.5%, so we are maintaining an occupancy rate higher than the pre-
pandemic level.
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Tenancy recruitment (Number-based occupancy rate*) @
B Residential use B commercial use
s Number of vacancy unit  Number of vacancy unit
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Please turn to page 27.

The occupancy rate for residential units increased by 0.1 percentage points YoY, reaching 98.8%.
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Forecasts for FY ending in March 2026 (Consolidated PL)
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Next, | will explain the forecast for this period.

Please turn to page 29.

Regarding profit and loss, we forecast net sales to increase by 6.9% YoY, reaching JPY1,970 billion, operating
income to increase by 5.2% YoY, totaling JPY125 billion, ordinary income to decrease by 1.9% YoY, amounting

to JPY127 billion, net income to decrease by 4.1% YoY, reaching JPY90 billion.

However, with a net income of JPY90 billion, we will not meet the ROE target of 20% set in the medium-term
management plan. Therefore, we will continue to focus on asset management and share buybacks to achieve

the 20% ROE target.
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Forecasts for FY ending in March 2026 (Forecast of completion) @

(¥bn)

2025/3 2026/3(plan) (YoY)
Net sales 541.0 550.0 (+1.7%)
Gross profit 136.8 137.5 (+0.5%)
Gross Profit margin ratio 25.3% 25.0% (A0.3p]

[ ] : Difference from same period in previous year

B Net sales / Gross Profit margin ratio

(¥bn) i Net sales -8~-Gross Profit margin ratio

Major breakdown
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© DAITO TRUST CONSTRUCTION CO, LTD. © 2025 Daito Trust Construction Co., Ltd.

Please turn to page 30.

This is the completion forecast. Completed construction sales are forecast to increase by 1.7% YoY, reaching
JPY550 billion, completed construction gross profit to increase by 0.5% YoY, totaling JPY137.5 billion,
completed construction gross profit margin to decrease by 0.3 percentage points YoY, reaching 25%.

The breakdown of the gross profit margin is as follows. An increase in profit due to price revisions is expected
to contribute plus 2.2 percentage points rise in order unit prices. An increase in labor costs will contribute to
a decrease of minus 0.6 percentage points. Impact of the 2024 logistics issue, along with increased
transportation and material costs, will contribute to a decrease of minus 1.5 percentage points. Impact of
material costs from North America and the depreciation of the Japanese yen will contribute to a decrease of
minus 0.4 percentage points.

For this period, the exchange rate has settled at JPY133, but for the next fiscal year, we have booked a rate of
JPY147.

While there is an increase in sales and the effect of price revisions, we have factored in the rising costs of raw
materials, labor, and materials, which have resulted in a gross profit margin in line with the previous year.

Additionally, there is no direct impact from the increase in US tariffs.
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Forecasts for FY ending in March 2026 (Forecast of orders received) @

Forecast of amount of orders received ¥620.0 (+3.9% YoY)

Number of sales representatives <at the end of Mar. 2026 forecast >
3,000 (+30 YoY)

Amount of orders received per sales representative
¥17.50mn/month (+0.35mn YoY)
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© DAITO TRUST CONSTRUCTION €O, LTD. © 2025 Daito Trust Construction Co., Ltd.

Please turn to page 31.

The order received is forecast to increase by 3.9% YoY, reaching JPY620 billion, the number of sales
representatives to increase by 30, reaching 3,000 people, and the order intake per sales representative to
increase by JPY350,000, reaching JPY17.5 million.
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Forecasts for FY ending in March 2026 (Forecast of tenancy recruitment) e

Number of tenancy recruitment 348,400 (+1.0%YoY)
Residential use 346,500 (+1.0%YoY)
Commercial use 1,900 (A1.1%YoY)
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Please turn to page 32.

The number of tenancy recruitment is forecast to increase by 1% YoY, reaching 348,400 cases, the occupancy

rate for residential units is 97.4%, and for commercial units, 99.3%.
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Shareholder Return (Annual dividend per share) @
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Next, | will move on to shareholder returns.

Please turn to page 34.

Regarding dividends, for the fiscal year ended March 2025, subject to approval at the general meeting of
shareholders scheduled for June 26, we plan a substantial increase in dividends, from the originally planned
JPY575 to JPY714, an increase of JPY139, due to special factors such as stock sale gains. For the fiscal year
ending March 2026, we plan a dividend payout ratio of 50%, with a dividend of JPY685.

As shown in the table, JPY64 of this increase comes from gains on stock sales and foreign exchange differences,
and excluding this, the dividend will be JPY650. For this fiscal year, we plan to maintain a dividend payout
ratio of 50%.

As mentioned earlier, since the current ROE has not yet reached 20%, we will continue to consider share
buybacks as part of our strategy to achieve this target.
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Basic Policies of the Medium-Term Management Plan

B Three Pillars of the Medium-Term Management Plan (FY2024-FY2026)

Promotion of human capital management

[Ease of work] X [Job satisfaction] ™ Maximizing the power of employees

=Granting stock to employees =Solving social issues =A work environment where everyone can thrive.

Establish a strong core business

=Responding to major social changes =Maintain and expand construction volume

=Virtuous circle from Stock to Flow

Tackling on Focus Areas of this Medium-Term Management Plan

= Expansion of real estate development business =Starting overseas business

=Regional development that is unique to Daito Group.

B Targetin FY2026

Operating
Net Sales 2tn yen fhCone 140bn yen ROE 20%

Q DAITO TRUST CONSTRUCTION CO,, LTD.

Finally, | will explain the progress of our medium-term management plan.

Please turn to page 36.

© 2025 Daito Trust Construction Co., Ltd.

In the medium-term management plan that we started last year, we have set three key pillars, promoting

human capital management, establishing a strong core business, and tackling focus areas.

As our goals for the final year, we have set net sales of JPY2 trillion, operating income of JPY140 billion, and

an ROE of 20%. In the following pages, | will explain the progress of each of these initiatives.

5.9 DAITO TRUST CONSTRUCTION CO.,, LTD.
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[Ease of work] X [Job satisfaction] ™ Maximizing the power of employees

Promotion of human capital management
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Please turn to page 37. First, | will explain the promotion of human capital management.

Over the past year, in addition to granting RS, we have made various efforts.

One of the major initiatives is the purpose integration project. This project, led mainly by frontline employees,
involved a total of 5,000 hours and 193 individuals. Employees created a set of action guidelines based on the
Company’s purpose, to encourage self-reflection and action. This year, we will focus on spreading this

initiative.

Along with the spread of these voluntary efforts, we aim to maximize the potential of our employees by
increasing the proportion of female managers and accelerating the uptake of paternity leave for men.

Our contributions to the SDGs are also progressing smoothly. The development, popularization, and
expansion of LCCM rental housing have been recognized, and we were honored with the Minister of Land,

Infrastructure, Transport and Tourism Award at the Global Environment Awards.

Furthermore, we are making arrangements to launch the second biomass power plant in Ichinohe Town, lwate
Prefecture. This will enable the Daito Trust Group to move toward 100% renewable energy, or RE100, which

we are currently preparing for.
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Initiatives for Medium-Term Management Plan @

[Ease of work] X [Job satisfaction] = Maximizing the power of employees

Promotion of human capital management
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Please turn to page 38.

As a result of these efforts, our employee engagement target was set at 62 points, but we have already
surpassed 63 points.

Moving forward, we aim to enhance the work environment and job satisfaction of motivated employees,
while creating an environment in which all employees across the Group can fully demonstrate their abilities,
thereby improving corporate value.
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Initiatives for Medium-Term Management Plan @

Establish a strong core business
Construction costs Rent Interest Rates

Rise / ’ Rise / "Rise

Strengthen proposals for

To respond to rising costs, Focus on areas where rent o )
. L . rebuilding aged properties
adjust to fair pricing increases are expected )
of own or other companies
Order ratio .
Sales price increase (last year) in three major metropolitan areas Replacement contract ratio

+6% +4.5p +6.4p
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Please turn to page 39.

The second pillar, establishing a strong core business, focuses on the three key elements of the rental business,
construction costs, rent, and interest rates. All of these elements are showing an upward trend.

In this business environment, last year, we implemented a 6% price revision, shifted to sales areas with
promising rent prospects, and strengthened redevelopment projects. As a result, we were able to increase
orders and redevelopment contracts in the three major metropolitan areas.

We will continue to adapt our structure to respond effectively to changes in the business environment and
work on securing orders.

5.9 DAITO TRUST CONSTRUCTION CO.,, LTD. 0.33



E—
Initiatives for Medium-Term Management Plan @

Establish a strong core business

Leveling out the amount of construction work

to respond to the increasing number of orders.

FY2023 FYZQZ“

Equalization ‘\

1Q 2Q 3Q 4Q
A 4
Enable to increase construction volume

without increasing the number of technical staff.

Completed construction Volume per
(full year) construction worker
+¥50. Obn +7.4%
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Please turn to page 40.

As a measure to address the issue of construction engineers, we have worked on standardizing the monthly
construction volumes, which had previously shown significant fluctuations.

The bar graph here shows the construction volumes for each quarter in 2023 and 2024. While there is still
some variability, we have made efforts to bridge the gap between peak seasons, such as September and
March, and the off-season.

As a result, we were able to increase completed construction sales by JPY50 billion, without significantly
increasing the number of engineers.
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Initiatives for Medium-Term Management Plan @

Expansion of real estate development business

Tackling on Focus Areas of this Medium-Term Business Plan

Acquisition, Renovation, and Resale Strengthening the

Investment g
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Please turn to page 41.

The third pillar, addressing focus areas, involves expanding the real estate development business that we have
been cultivating.

To grow this business further, we have incorporated Ascot Corp., a company with strengths in the five central
wards of the Tokyo metropolitan area. As a result, for this period, we are expecting real estate development
net sales of JPY130 billion and operating income of JPY14 billion.

We aim to position real estate development as the second pillar of our core business and accelerate its growth
further.
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Initiatives for Medium-Term Management Plan @

Tackling on Focus Areas of this Medium-Term Business Plan

Expansion of real estate development business

Real Estate Investment Balance (¥bn)
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Under construction in Kanuma City, Tochigi Prefecture.
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Please turn to page 42.

On the left side, you can see examples of projects we are currently working on, including income-generating

real estate, hotels, and logistics facilities.

On the right side, the bar graph shows the breakdown of assets listed on the balance sheet.

Currently, residential properties make up the majority, but moving forward, we plan to gradually increase our
investments in logistics and hotels, aiming to create a larger total value. As of the fiscal year ended March

2025, the investment balance has reached JPY194.5 billion.
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Initiatives for Medium-Term Management Plan @

Starting overseas business

Tackling on Focus Areas of this Medium-Term Business Plan

We are currently renovating and selling our first project in the United States sequentially
(two buildings have been sold for 700 million yen).

_o DAITO TRUST CONSTRUCTION CO,,LTD.

Please turn to page 43.

© 2025 Daito Trust Construction Co., Ltd.

Regarding the progress of our overseas business, the first project we acquired in the United States last year
has been renovated in collaboration with a local management company, and the sale has been completed.
This time, we acquired eight buildings, of which, two buildings, valued at JPY700 million, have already been

sold.

Moving forward, we aim to deepen our collaboration with local companies, to enhance building management

and expand the renovation and resale efforts.
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Regional development that is unique to Daito Group

Tackling on Focus Areas of this Medium-Term Business Plan

Construction of facilities Promotion of community development projects
aimed at solving social issues with local governments
@ Environment, disaster prevention,
67faC|| ities CHIBA ClTV Cross- mdustry collaboratlon, etc.
¥14. Tbn
4facilities
¥0.7bn
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Please turn to page 44.

The final initiative of our medium-term management plan is community development, specifically focused on
addressing social issues such as the aging society. As part of our community development efforts, we are
concentrating on the expansion of senior care facilities.

We have successfully acquired 67 residential-type elderly care facilities, totaling JPY14.7 billion, for the full
year. This is a significant increase from the previous year when we had only four facilities valued at JPY700
million.

Additionally, as shown on the right side, in addition to the ZEH Town Project in Chiba, we are also advancing
a project in Takaoka City, Toyama Prefecture. We are progressing with these projects in collaboration with
local governments and various industries.
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Initiatives for Medium-Term Management Plan @

Other Topics

At the Osaka-Kansai Expo, a pavilion constructed by our group company, Shima Corporation, has been completed
(engaged in the construction of pavilions for four countries: Canada, the United States, the United Kingdom, and Australia).

I DAITO TRUST CONSTRUCTION CO.,LTD. also provided an event stage built from CLT as a supplier.

V

€ Representation of Canada's natural phenomenon
“ice jam"

@ Used as storage and dressing rooms
(to be reused at construction sites after the expo concludes).
© 2025 Daito Trust Construction Co., Ltd.

4 A distinctly British design inspired by toy building blocks.

Q DAITO TRUST CONSTRUCTION CO,, LTD.
Finally, please turn to page 45.

This is the pavilion for the Osaka-Kansai Expo, which was completed with the involvement of our group
company, SHIMA CO., in its construction. We are now unveiling it.

As you can see at the entrance, there is CLT from Canada, the United States, and the United Kingdom. This
CLT, used at the outdoor stage, is provided by our company, so if you have the chance to visit the Expo, please
take a look.

That concludes my explanation.

Moderator: Thank you, Takeuchi.
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Disclaimer

DAITO TRUST CONSTRUCTION reserves the right to edit or modify, at its sole discretion and at any time, the
contents of this document and any related materials, and in such case SCRIPTS Asia shall have no obligation
to provide notification of such edits or modifications to any party. This event transcript is based on sources
SCRIPTS Asia believes to be reliable, but the accuracy of this transcript is not guaranteed by us and this
transcript does not purport to be a complete or error-free statement or summary of the available data.
Accordingly, SCRIPTS Asia does not warrant, endorse or guarantee the completeness, accuracy, integrity, or
timeliness of the information contained in this event transcript. This event transcript is published solely for
information purposes, and is not to be construed as financial or other advice or as an offer to sell or the
solicitation of an offer to buy any security in any jurisdiction where such an offer or solicitation would be
illegal.

In the public meetings and conference calls upon which SCRIPTS Asia’s event transcripts are based, companies
may make projections or other forward-looking statements regarding a variety of matters. Such forward-
looking statements are based upon current expectations and involve risks and uncertainties. Actual results
may differ materially from those stated in any forward-looking statement based on a number of important
factors and risks, which are more specifically identified in the applicable company’s most recent public
securities filings. Although the companies may indicate and believe that the assumptions underlying the
forward-looking statements are accurate and reasonable, any of the assumptions could prove inaccurate or
incorrect and, therefore, there can be no assurance that the anticipated outcome described in any forward-
looking statements will be realized.

THE INFORMATION CONTAINED IN EVENT TRANSCRIPTS IS A TEXTUAL REPRESENTATION OF THE APPLICABLE
PUBLIC MEETING OR CONFERENCE CALL. ALTHOUGH SCRIPTS ASIA ENDEAVORS TO PROVIDE ACCURATE
TRANSCRIPTIONS, THERE MAY BE MATERIAL ERRORS, OMISSIONS, OR INACCURACIES IN THE
TRANSCRIPTIONS. IN NO WAY DOES SCRIPTS ASIA OR THE APPLICABLE COMPANY ASSUME ANY
RESPONSIBILITY FOR ANY INVESTMENT OR OTHER DECISIONS MADE BY ANY PARTY BASED UPON ANY EVENT
TRANSCRIPT OR OTHER CONTENT PROVIDED BY SCRIPTS ASIA. USERS ARE ADVISED TO REVIEW THE
APPLICABLE COMPANY'S PUBLIC SECURITIES FILINGS BEFORE MAKING ANY INVESTMENT OR OTHER
DECISIONS. THIS EVENT TRANSCRIPT IS PROVIDED ON AN "AS IS" BASIS. SCRIPTS ASIA DISCLAIMS ANY AND
ALL EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM FROM BUGS, SOFTWARE
ERRORS OR DEFECTS, AND ACCURACY, COMPLETENESS, AND NON-INFRINGEMENT.

None of SCRIPTS Asia’s content (including event transcript content) or any part thereof may be modified,
reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the
prior written permission of SCRIPTS Asia. SCRIPTS Asia’s content may not be used for any unlawful or
unauthorized purposes.

The content of this document may be edited or revised by SCRIPTS Asia at any time without notice.

Copyright © 2025 SCRIPTS Asia K.K. (“SCRIPTS Asia”), except where explicitly indicated otherwise. All rights
reserved.
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