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Ⅰ. Results in 2Q of FY ending March 31, 2025 
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56.0bn

（+26.9%）

Initial plan
39.0bn

（+31.1%）
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▋Profit & Loss by segment

PL（Factors of fluctuation in operating income）<YoY>

Gross Profit

Construction
+16.2bn

Operating
income

（2Q of FY2023）

52.0bn

Real estate leasing
+1.5bn

Real estate development
+3.1bn

Other businesses
+1.0bn

SG&A expenses
▲2.8bn

Operating
income

（2Q of FY2024）

71.0bn

+¥8.43bn

+¥7.83bn

Completed construction （¥230.0bn→¥267.3bn）

Gross profit margin （22.6%→25.5%）

Construction
+¥16.2bn

+¥0.70bn

+¥0.35bn

+¥0.31bn

+¥0.15bn

Real estate management business

Guarantee business

Restoration to original condition 
or repairing construction

Others

Real estate 
leasing

+¥1.5bn

+¥1.31bn

+¥1.74bn

Investment condominium business 

Renovation and resale, development business

Real estate
development

+¥3.1bn

+¥0.89bn

+¥0.32bn

△¥0.33bn

+¥0.15bn

Overseas hotel business

Flexible workspace business

Gas business

Others

Other
businesses

+¥1.0bn

+¥1.71bn

△¥0.89bn

△¥3.65bn

Personnel expenses

Advertising & general publicity expenses

Other expenses

SG&A
expenses
△¥2.8bn

▋Major factors of fluctuation <+¥19.0bn YoY> 
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Construction
+4.9bn

Real estate leasing
+1.8bn

Real estate development
+2.2bn

Other businesses
+0.4bn

SG&A expenses
+5.7bn

Operating
income

（Initial plan for 2Q of FY2024）

56.0bn

Operating
income

（2Q of FY2024）

71.0bn

+¥1.43bn

+¥3.42bn

Completed construction （¥261.4bn→¥267.3bn）

Gross profit margin （24.2%→25.5%）

Construction
+¥4.9bn

+¥1.47bn

+¥0.75bn

△¥0.40bn

Real estate management business

Real estate brokerage business

Others

Real estate 
leasing

+¥1.8bn

+¥1.07bn

+¥1.16bn

Investment condominium business 

Renovation and resale, development business

Real estate 
development

+¥2.2bn

+¥0.20bn

△¥0.21bn

△¥0.15bn

+¥0.56n

Overseas hotel business

Gas business

Nursing care / nursery school business

Others

Other
businesses

+¥0.4bn

+¥4.40bn

+¥1.34bn

Personnel expenses

Other expenses

SG&A 
expenses
+¥5.7bn

▋Major factors of fluctuation <+¥15.0bn YoY> ▋Profit & Loss by segment

PL（Factors of fluctuation in operating income）〈Comparison with the initial plan〉

Gross Profit
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（YoY）2024/92023/9
（+16.2%）267.3230.0Net sales

（+31.3%）68.251.9Gross profit

（+190.7%）26.29.0Operating income 

（¥bn）

Profit & Loss by segment（Construction business - 1）
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267.3bn
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+17.2bn
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（YoY）2024/92023/9
（+2.9p）25.5%22.6%Gross profit margin

（+5.9p）9.8%3.9%Operating income margin

Profit & Loss by segment（Construction business - 2）

21.4% 22.6%
25.5%

3.8% 3.9%
9.8%

0%

10%

20%

30%

22/9 23/9 24/9

Gross profit margin
Operating income margin

▋Gross profit margin / Operating income margin

Major breakdown of the variance（+2.9p YoY）

① Price revision   +5.9p

② Labor cost △1.8p

③ Material cost              △3.6p

④ Imported materials +2.4p(plan 24.2%)

Major breakdown of the variance（+1.3p）

① Price revision   ±0.0p

② Labor cost +0.4p

③ Material cost             +0.7p

④ Imported materials +0.2p
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9Profit & Loss by segment （Real estate business-1）Profit & Loss by segment（Real estate leasing business - 1）

（¥bn）

（YoY）2024/92023/9
（+3.1%）577.4559.8Net sales

（+2.3%）67.866.3Gross profit

（△2.1%）43.244.2Operating income

548.2 559.8 577.4bn
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12.4% 11.9% 11.8%

8.4% 7.9% 7.5%
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 Gross profit margin
 Operating income margin

Profit & Loss by segment （Real estate business-2）Profit & Loss by segment（Real estate leasing business - 2）

（YoY）2024/92023/9
（△0.1p）11.8%11.9%Gross profit margin

（△0.4p）7.5%7.9%Operating income margin

▋Gross profit margin / Operating income margin
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11Profit & Loss by segment （Real estate business-1）Profit & Loss by segment（Real estate development business - 1）

（¥bn）

（YoY）2024/92023/9
（+103.2%）24.612.1Net sales

（+111.1%）5.82.7Gross profit

（+233.2%）2.80.8Operating income
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16.2%

22.7% 23.6%

2.6%
7.2%

11.7%
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 Operating income margin

（YoY）2024/92023/9
（+0.9p）23.6%22.7%Gross profit margin

（+4.5p）11.7%7.2%Operating income margin

▋Gross profit margin / Operating income margin

Profit & Loss by segment（Real estate development business - 2）
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13Profit & Loss by segment （Real estate business-1）Profit & Loss by segment（Other businesses）

（¥bn）

（YoY）2024/92023/9
（+8.0%）37.935.0Net sales

（+7.7%）14.413.4Gross profit

（+30.5%）6.44.9Operating income
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（YoY）2024/92023/9
（+3.4%）85.382.5SG&A expenses

[△0.5p]9.4%9.9%SG&A expenses ratio

Profit & Loss（Selling, general and administrative expenses）

▋SG&A expenses / SG&A expenses ratio

① Personnel expenses △¥1.71bn
(¥2.0bn inflation allowance paid last term)

② Advertising expenses +¥0.89bn
(Increase in TV commercial costs, etc.)

③ System maintenance fee +¥0.75bn
④ Recruitment and training expense +¥0.17bn
⑤ Other expenses   +¥2.72bn

Major breakdown of the variance（+2.8bn YoY）
75.0 82.5 85.3bn

9.3% 9.9% 9.4%
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0.0

20.0

40.0
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80.0

22/9 23/9 24/9

SG&A expenses SG&A expenses ratio

[ ]：Difference from same period in previous year

（¥bn）

（¥bn）
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15Financial review（Consolidated BS）

※BPS : Net assets per share
※EPS : Quarterly (current year) net income per share

End of Sep. 2024End of March. 2024

40.6%Equity ratio
¥6,351.49BPS

¥570.54EPS

Current
assets

627.8

Fixed
assets

441.7

Current
liabilities
287.6

Fixed 
liabilities
348.2

Net assets
433.7

Current
assets
624.2

（△3.6）

Fixed
assets
455.7

（+14.0）

Current
liabilities
326.9

（+39.3）
Fixed 

liabilities
347.3

（△0.9）

Net assets
405.8

（△27.9）

Current
assets
646.6

（+22.3）

Fixed
assets
465.5

（+9.8）

Current
liabilities

360.1
（△33.2）

Fixed 
liabilities

302.6
（△44.7）

Net assets
449.4

（+43.6）

Total assets ¥1,069.6bn Total assets ¥1,112.2bn
（+¥32.2bn）

37.6%Equity ratio
¥6,211.64BPS
¥1,110.59EPS

40.4%Equity ratio
¥6,828.15BPS

¥781.86EPS

Total assets ¥1,080.0bn
（+¥10.4bn）

（¥bn）End of Sep. 2023 
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229.0

246.1

+49 .0

+2.4

△10.3

△24.0

0 50 100 150 200 250 300

現⾦及び現⾦同等物の

期首残高

営業活動によるCF

投資活動によるCF

財務活動によるCF

現⾦及び現⾦同等物

に係る換算差額

現⾦及び現⾦同等物の

四半期末残高

Financial review （Consolidated CF）

Cash and cash equivalents
at the beginning of FY 24/3

CF from investing
activities

CF from financing 
activities

Cash and cash equivalents
at the end of FY 25/3 2Q

CF from operating 
activities

Effect of exchange rate 
change on cash and cash 
equivalents

（¥bn）

Major breakdown items
Net income before income tax in 2Q of FY 25/3 +¥73.8bn
Payment of income tax △¥16.9bn
Payment of bonuses                                                  △¥10.0bn

Major breakdown items
Acquisition of tangible fixed assets such as
solar power generation equipment   △¥6.5bn
Acquisition of software                                              △¥3.3bn

Major breakdown items
Payment of dividends                   △¥18.9bn
Repayment of long-term loans   △¥6.1bn

Financial review（Consolidated CF）
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Impact of New Lease Accounting Standards （FY2027～）

【Image of Consolidated BS after application】

¥3,580 bn⇒¥1,080bnTotal assets

11.4  %⇒37.6%Equity ratio 
2.0  %⇒6.9%ROA

18.4 %⇒18.4%ROE
Current Assets

Fixed Assets

Current Liabilities
Fixed Liabilities

Net assets

future 
lease payment 

+2,500

future 
lease payment 

+2,500

In line with IFRS and U.S.-GAAP accounting treatment of “lease transactions,” all lease assets and 
liabilities must be recorded on the balance sheet in Japan from the fiscal year ending March 31, 2028.

▌After application of new lease accounting

Considering two ways to disclose financial statements
before and after the adoption of the new lease accounting standard.

（¥bn）Assets Liabilities

Financial review（New Lease Accounting Standards）

【Image of Profit & Loss after application】

Rent
（Cost of sales）

<Current>

Depreciation Expenses
(Cost of sales / Straight-line depreciation)

Interest Expenses
(Non-operating expenses / Equal payment) The total cost remains the same, but the 

P&L increases or decreases in a single FY.

<After application of new lease accounting>

for 10 years

*Estimation of financial result of FY2023
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Ⅱ. Key Figures



© 2024 Daito Trust Construction Co., Ltd.

19Orders received

290.5 289.4bn
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+3.2%
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20Orders received（Efficiency in receiving orders）

16.65 16.65 

2,942 2,950

2,000

2,500

3,000

3,500

4,000

0

5

10

15

20

23/9 24/9

Amount of order received per sales representative
Number of sales representatives （as of end of Sep.）

Number of sales 
representatives

Amount of order received
(¥mn/representative/month)

YoY
+8people

YoY
±0mn

▋Amount of order received per sales representative
▋Number of sales representatives
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※1 Mid-rise ratio = Number of orders received for APT 
house with 3 or more stories / Total number of orders received

※2 Total rebuild ratio = Number of orders received for
rebuilding APT / Total number of orders received
Daito APT rebuild ratio = Number of orders received for
rebuilding APT built by Daito / Total number of orders received

Orders received（Mid-rise ratio and rebuild ratio）

15.5%
19.8%

0%

10%

20%

30%

40%

50%

23/9 24/9

29.4%

35.6%

6.2% 7.6%

0%

10%

20%

30%

40%

50%

23/9 24/9

▋Mid-rise ratio※1 ▋Rebuild ratio※2

YoY
+4.3p

YoY
+6.2p

YoY
+1.4p

Total rebuild ratio

Daito APT rebuild ratio
（breakdown）
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※1 Average price of order received = Amount of new orders     
received / Number of orders received

※2 Cancellation ratio
= Amount of cancellation / Amount of new orders received Orders received 
= Amount of new orders received – Amount of cancellation

Orders received（Average price of orders received and cancellation ratio）

134.47 140.36bn

0

50

100

150

23/9 24/9

49.4
44.8bn

14.6% 13.4%

5%

9%

13%

17%

21%

25%

29%

33%

37%

41%

45%

49%

53%

57%

0

20

40

60

23/9 24/9

Amount of cancellation
Cancellation ratio

▋Average price of orders received※1 ▋Amount of cancellation
/ Cancellation ratio※2

YoY
+5.89mn

YoY
△1.2p

（¥mn） （¥bn）
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（Number of                   
orders Received） （YoY）

736 821 
732 795 775 699 

314 352 294 334 318 292 

85%
111% 122% 103% 105%

85% 71%
88% 87% 95% 101%

83%

-100%

-50%

0%

50%

100%

150%

0

250

500

750

1,000

1,250

1,500

1Q 2Q 3Q 4Q 1Q 2Q 1Q 2Q 3Q 4Q 1Q 2Q
FY24/3 FY25/3 FY24/3 FY25/3

Repeat
70.4%

Repeat
70.5%

New
29.5%

Repeat
70.1%

New
29.9%

New
29.6%

FY24/3 2Q FY24/3 full-year FY25/3 2Q

Orders received（Number of orders received & their channels）

▋Orders Received from repeaters ▋Orders Received from new customers
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158,054 162,270 

97.3% 102.7%
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1
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2

3

0

40,000

80,000

120,000

160,000

200,000

23/9 24/9

Number of tenancy recruitment
YoY

984 974

104.5% 99.0%

0

1

1

2

2

0

500

1,000

1,500

23/9 24/9

Number of tenancy recruitment
YoY

※Including the number of tenant recruitment for units managed by other companies

（Number of tenancy 
recruitment）

（Number of tenancy 
recruitment）

Number of tenancy recruitment           163,244

YoY
+2.6%

Tenancy recruitment（Number of tenancy recruitment）

▋Residential use ▋Commercial use

（Residential use + Commercial use）

YoY
△1.0%

YoY
+2.7%
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※Rent-based occupancy rate = 100% - (Lease fee payment for vacant units / Aggregate amount of rent [%])

97.3% 97.4%

70%

80%

90%

100%

23/9 24/9

99.4% 99.3%

70%

80%

90%

100%

23/9 24/9

Continuously maintains sound level of occupancy
（residential use：96% / commercial use：94%）

96% 94%

▋Residential use ▋Commercial use
YoY

+0.1p

YoY
△0.1p

Tenancy recruitment（Rent-based occupancy rate※）
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入居率 空家数 入居率 空家数

※Number-based occupancy rate =  (Number of occupancy units) / (Number of units under management) 

（Vacancy unit）

Tenancy recruitment（Number-based occupancy rate※）

31,402 31,293

97.5% 97.5%

70%

80%

90%

100%

23/9 24/9
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Number of vacancy unit
Number-based occupancy rate

▋Residential use ▋Commercial use

YoY
±0.0p

YoY
△0.2p

（Vacancy unit）



© 2024 Daito Trust Construction Co., Ltd.

27

Ⅲ. Financial Forecasts
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Change（B-A）Revised Plan（B）Initial Plan（A）

+10.01,830.01,820.0Net Sales
+10.0540.0530.0Construction Business

-1,160.01,160.0Real Estate Leasing Business
-50.050.0Real Estate Development Business
-80.080.0Other Business

+4.5307.5303.0Gross profit
+2.5135.0132.5Construction Business

-128.5128.5Real Estate Leasing Business
+2.010.08.0Real Estate Development Business

-34.034.0Other Business

△5.5187.5193.0SG&A expenses

+10.0120.0110.0Operating income

+10.0123.0113.0Ordinary income

+8.084.076.0Net income ※

+¥110.00¥1,260.00¥1,150.00Net income  per share

+¥55¥630¥575Annual dividend

※Net income attributable  to owners of parent

【Consolidated Financial Forecast for the Year ending March 31, 2025】
The initial announcement was revised upward on 10/22.

Financial forecasts（Consolidated PL）
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Full FY2nd half1st halfFY2024
25.0%25.7%24.2%Initial plan

25.0%24.5%25.5%Revised plan
±0.0p△1.2p+1.3p(change)

Forecast for operating income in Construction business

25.5%

24.5%

25.0%

24.2%

25.7%

23%

24%

25%

26%

27%

1st half 2nd half Full FY

Major breakdown of variance from the plan (△1.2p)

① Price revision   ±0.0p
② Labor cost △0.4p
③ Material cost             △0.7p
④ Imported materials +0.2p
⑤ Others △0.3p

Revised plan

Initial plan
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Ⅳ. Shareholder Return
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Annual <plan> ¥630 （+¥75 YoY）

Payout ratio 50%

Mid-term ¥287（+¥20 YoY / ±¥0 for the plan）

204 236 257 267 287 

251
275 257 288

343

50.0% 50.0% 50.0% 50.0% 50.0%

0

200

400

600

800

21/3 22/3 23/3 24/3 25/3

Mid-term dividend Term-end dividend Payout ratio

(￥)

514511

(Plan)

455
555

630

Shareholder Returns in FY ending in March 2025
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Ⅴ. Progress of the Medium-Term Management Plan
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Promotion of human capital management
【Ease of work】×【Job satisfaction】 Maximizing the power of employees１

Granting stock to employees Solving social issues A work environment where everyone can thrive.

Establish a strong core business２

Responding to major social changes Maintain and expand construction volume
Virtuous circle from Stock to Flow

Tackling on Focus Areas of this Medium-Term Management Plan３

Expansion of real estate development business Starting overseas business
Regional development that is unique to Daito Group.

2tn yen Net Sales 140bn yenOperating 
income 20%ROE

Basic Policies of the Medium-Term Management Plan

▋Three Pillars of the Medium-Term Management Plan (FY2024-FY2026)

▋Target in FY2026
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54.8

(BB)

Nov. 2021 2022年… 2022年… 2023年… 2023年… May 2024

Record
-high

Employee engagement score
63.1 (AA)Granting stock to employees

Biomass power plant begins operation
Received the MAFF Award

RE100 Progress

50%

Initiatives for Medium-Term Management Plan
Promotion of human capital management
【Ease of work】×【Job satisfaction】 Maximizing the power of employees１

Proportion of 
domestic timber 
used in FY 2023

9.4%

15,524 employees
of the GroupNumber of subjects

About 360,000 sharesNumber of shares

About 64mn yenTotal amount granted

Granted rate

93%
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Promotion of rebuild

Equalization of construction volume

Initiatives for Medium-Term Management Plan

Establish a strong core business２

Equalization

Price revision

3%
（Jan. 2025～）

Completed construction
(full year)

+¥10.0bn

Rebuild ratio
+6.2p

（Daito’s property +1.4p）
（Others                  +4.8p）

Apr. May Jun. Jul. Aug. Sep.

Dealing with inflation

Rising material prices（1st half +3.6p）
Rising labor costs（1st half +1.8p）
Impact of the Logistics 2024 Problem（2nd half  +1.0p）
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Changes in operating income
in real estate development business (1st half)

Stocking of properties

Initiatives for Medium-Term Management Plan
Tackling on Focus Areas of this Medium-Term Business Plan
Expansion of real estate development business３

22/9 23/9 24/9 Initial plan Revised plan

3.3 times YoY

Full-year plan revised upwards
¥2.0bn      ⇒ ¥4.0bn

Balance on the BS (as of Sep. 2024)

¥28.1bnInvestment condominium 

¥24.5bnProperty for Build and land set sales

¥5.3bnProperty for Renovation and resale

¥8.2bnLogistics facility

¥0.3bn
¥0.8bn

¥2.8bn

▲ Logistics facility
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Tackling on Focus Areas of this Medium-Term Business Plan
Starting overseas business３

▋Started work on first project in the U.S.

Step1 2024〜 Step2 2027〜 Step3 2029〜

Before

After

▋Roadmap for overseas business

Starting renovation and 
resale business in North 
America

Starting property management 
business and asset management 
businesses 

Starting a construction business 
and development businesses 
Beyond North America
Being the world's largest manager
of properties

Acquired first project (32 units in 8 buildings) in California.
Renovate and sell to Japanese investors.



© 2024 Daito Trust Construction Co., Ltd.

38Initiatives for Medium-Term Management Plan
Tackling on Focus Areas of this Medium-Term Business Plan
Regional development that is unique to Daito Group３

▋“Community Development Department” and
“Chiba ZEH Town Development Project” are launched.

Care Facility
/Park

Commercial
Facility

Apartment 
Cluster

Detached Housing 
Cluster Apartment 

Cluster

Detached Housing 
Cluster

▋Development of properties that solve social issues

43 facilities / ¥10.0bnDevelopment of residential 
nursing home in 1st half

Residential nursing home

Image of development

Commercial
Facility
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Ⅵ. Appendix
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25/3〈plan〉YoY25/3 2Q24/3 2QConstruction Business
540,000+16.2%267,303230,015Net sales
135,000+31.3%68,23351,978Gross profit

25.0%+2.9p25.5%22.6%(Gross profit margin)
51,000+17,22526,2569,030Operating income

9.4%+5.9p9.8%3.9%(Operating income margin)

（¥mn）

25/3〈plan〉YoY25/3 2Q24/3 2QReal Estate Leasing Business
1,160,000+3.1%577,409559,879Net sales

128,500+2.3%67,89966,389Gross profit
11.1%△0.1p11.8%11.9%(Gross profit margin)

74,000△2.1%43,28844,211Operating income
6.4%△0.4p7.5%7.9%(Operating income margin)

25/3〈plan〉YoY25/3 2Q24/3 2QReal Estate Development Business
50,000+103.2%24,67912,143Net sales
10,000+111.1%5,8312,762Gross profit
20.0%+0.9p23.6%22.7%(Gross profit margin)
4,000+233.2%2,895868Operating income
8.0%+4.5p11.7%7.2%(Operating income margin)

25/3〈plan〉YoY25/3 2Q24/3 2QOther Businesses
80,000+8.0%37,90735,085Net sales
34,000+7.7%14,43313,404Gross profit
42.5%△0.1p38.1%38.2%(Gross profit margin)

20,000+30.4%6,4494,943Operating income
25.0%+2.9p17.0%14.1%(Operating income margin)

Profit & Loss of each segment  ＜FY25/3＞
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25/3〈plan〉YoY25/3 2Q24/3 2Q

540,000＋14.5%271,126236,757Net sales

526,000＋14.2%263,450230,757Construction

14,000＋27.9%7,6766,000Real estate & others

136,500＋28.5%70,32454,726Gross profit

131,500＋30.8%67,48751,583Construction

5,000△9.8%2,8373,143Real estate & others

-△0.7%52,12352,508SG&A expenses

-＋720.4%18,2012,218Operating income

77,000＋28.6%68,97953,630Ordinary income

65,00016.6%61,77052,962Net income

Profit & Loss（Non-consolidated）＜FY25/3＞

（¥mn）
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25/3〈plan〉25/3 2Q24/3 2Q23/3 2Q

AmountYoY（Ratio）Amount（Ratio）Amount（Ratio）Amount

1,038,700+2.3%(89.2%)515,169(89.9%)503,540(89.9%)492,845Lease up of rental 
housing units※1

30,000+8.5%(3.0%)17,325(2.9%)15,964(3.5%)19,134Building and repairs

22,000+1.9%(1.9%)10,820(1.9%)10,617(2.0%)10,946Brokerage of rental 
estate

20,700+5.7%(1.8%)10,226(1.7%)9,679(1.7%)9,350Rental guarantee 
business

10,800+5.4%(1.0%)5,858(1.0%)5,555(0.9%)4,771Electricity business

5,800△21.6%(0.5%)2,727(0.6%)3,480(0.6%)3,444Leasing business※2

32,000+38.4%(2.6%)15,280(2.0%)11,041(1.4%)7,733Others

1,160,000+3.1%(100.0%)577,409(100.0%)559,879(100.0%)548,224Total

※1 Sub-lease contract in Lease Management Trust System by Daito Kentaku Partners.
※2 Mainly Shinagawa East One Tower

Sales structure of real estate leasing business ＜FY25/3＞

（¥mn）
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（¥mn）

Profit & Loss of major subsidiaries（Construction business）＜FY25/3＞

Construction Business

SHIMADaito SteelDaito Construction

25/3
〈plan〉YoY25/3 2Q24/3 2Q25/3

〈plan〉YoY25/3 2Q24/3 2Q25/3
〈plan〉YoY25/3 2Q24/3 2Q

12,000-5,409-9,000+15.2%4,3743,79818,000+137.2%8,5923,623Net sales

800-400-300+39.2%248178800+152.9%427169Gross profit

600-266-100+23.1%6049400+87.6%13974SG&A expenses

200-134-200+45.2%188129400+204.1%28894Operating income

200-184-200+45.0%188130500+186.9%369128Ordinary income

100-195-100+58.8%12478400+189.3%25387Net income
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Real estate leasing business

Daito Kentaku LeasingDaito Kentaku Partners

25/3
〈plan〉YoY25/3 2Q24/3 2Q25/3

〈plan〉YoY25/3 2Q24/3 2Q

32,900+21.6%16,07813,2171,105,900+3.0%551,632535,346Net sales

12,800+10.4%5,8055,25792,100+3.8%50,78048,926Gross profit

11,300+20.6%5,2794,37734,000+18.1%15,49913,122SG&A expenses

1,500△40.3%52587958,000△1.5%35,28035,804Operating income

2,400△37.9%56991658,800△1.1%35,96336,341Ordinary income

1,500△62.2%31282540,700△0.8%25,38625,598Net income

Profit & Loss of major subsidiaries（Real estate leasing  businesses - 1）＜FY25/3＞

（¥mn）
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Real estate leasing business

Housecom GroupHouse Leave

25/3
〈plan〉YoY25/3 2Q24/3 2Q25/3

〈plan〉YoY25/3 2Q24/3 2Q

14,001+5.5%6,5816,23520,700+5.7%10,2269,679Net sales

-+3.7%5,5945,40120,000+3.9%9,5709,212Gross profit

-+3.1%5,6975,5264,900+5.7%2,3232,198SG&A expenses

560-△103△12415,000+3.3%7,2467,013Operating income

744-△86△12015,000+3.4%7,2587,021Ordinary income

498-△93△10510,400+3.3%5,0354,872Net income

Profit & Loss of major subsidiaries（Real estate leasing  businesses - 2）＜FY25/3＞

（¥mn）
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Real estate development business

Daito Trust Asset SolutionINVALANCE

25/3
〈plan〉YoY25/3 2Q24/3 2Q25/3

〈plan〉YoY25/3 2Q24/3 2Q

17,000+574.9%6,47395928,900+50.7%14,9519,921Net sales

2,300400.1%1,3232644,900+51.8%3,4242,256Gross profit

1,400+314.9%309743,400+16.4%1,6941,456SG&A expenses

800+433.5%1,0141901,400+116.3%1,729800Operating income

800+442.4%9901821,300+116.2%1,673773Ordinary income

500+449.1%649118900+197.0%1,156389Net income

Profit & Loss of major subsidiaries（Real estate development businesses）＜FY25/3＞

（¥mn）
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Other businesses （Financial business）

D.T.CHouse GuardDaito Finance

25/3
〈plan〉YoY25/3 2Q24/3 2Q25/3

〈plan〉YoY25/3 2Q24/3 2Q25/3
〈plan〉YoY25/3 2Q24/3 2Q

19,200+7.2%9,4998,8636,300+10.3%3,2112,9102,200+4.0%1,2101,163Net sales

2,300-549△5432,800+14.3%1,3731,2011,600+0.5%895890Gross profit

0+16.5%19162,000+11.7%948848200△18.3%116142SG&A expenses

2,300-529△560800+20.4%4243521,300+4.0%778748Operating 
income

2,300-532△559800+20.7%4253521,400+3.9%796766Ordinary income

2,300-532△559600+26.4%311246900+4.3%553530Net income

（¥mn）

Profit & Loss of major subsidiaries（Financial businesses）＜FY25/3＞
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Other businesses （Energy, Care business）

Care PartnerGaspal Group

25/3
〈plan〉YoY25/3 2Q24/3 2Q25/3

〈plan〉YoY25/3 2Q24/3 2Q

16,500+3.4%8,1387,87040,500+1.4%16,88616,646Net sales

1,300△20.7%60275920,100△3.7%7,8208,119Gross profit

1,200+11.8%61054610,100△0.5%4,8194,845SG&A expenses

100-△721310,000△8.3%3,0003,273Operating income

100-△72059,100△10.0%2,6492,942Ordinary income

50-△551196,300△10.2%1,8212,028Net income

Profit & Loss of major subsidiaries（Other businesses - 1）＜FY25/3＞

（¥mn）
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Other businesses（Overseas business）
DAITO ASIA DEVELOPMENT

(MALAYSIA)Ⅱ SDN.BHD.
DAITO ASIA DEVELOPMENT

(MALAYSIA) SDN.BHD.
25/3

〈plan〉YoY25/3 2Q24/3 2Q25/3
〈plan〉YoY25/3 2Q24/3 2Q

5,400+21.4%2,7632,2763,600+34.4%1,9191,427Net sales

2,600+29.0%1,3141,0181,700+188.2%937325Gross profit

1,700+16.7%9037731,300+26.5%724572SG&A expenses

800+67.8%410224400-213△247Operating income

200-0△402△100-△212△858Ordinary income

200-△99△407△100-66△577Net income

Profit & Loss of major subsidiaries（Other businesses - 2）＜FY25/3＞

（¥mn）



© 2024 Daito Trust Construction Co., Ltd.

50Amount of orders received, and amount from construction completed

25/3〈plan〉YoY25/3 2Q24/3 2Q23/3 2Q

558,500△4.9%249,313262,168230,638Residential use

556,400△4.9%248,180260,924228,986Rental housing

2,100△8.9%1,1331,2441,652Detached housing

13,500+20.3%9,5267,9193,259Commercial use

48,000+49.8%30,58420,41220,007Building and repairs

620,000△0.4%289,425290,501183,890Total

25/3〈plan〉YoY25/3 2Q24/3 2Q23/3 2Q

498,600+14.3%252,700221,065202,813Residential use

496,000+14.5%251,648219,715201,733Rental housing

2,600△22.0%1,0521,3491,080Detached housing

15,400+162.7%10,1703,8715,911Commercial use

46,000+3.4%21,75721,04323,592Building and repairs

560,000+15.7%284,629245,979232,318Total

▋Amount of orders received

▋Net income from completed construction

（¥mn）
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126.4
147.2bn

0

30

60

90

120

150

180

24/3 1Q 24/3 2Q

20.8bn
increased

（¥bn）

Major breakdown of the variance

① Number of orders (project)  +¥5.5bn
（1,050 orders → 1,093 orders）

② Per project price                                +¥9.8bn
（129.37mn / project → 138.40mn / project）

③ Cancellation                                       +¥3.4bn
（CancellaƟon raƟo 17.6% → 13.8%）

④ Optional construction contracts    +¥1.9bn
（¥17.6bn → ¥19.5bn）

Analysis of Orders Received (YoY Comparison)

 1Q Comparison  1-2Q Comparison
Major breakdown of the variance

① Number of orders (project)  △¥18.6bn
（2,223 orders → 2,084 orders）

② Per project price                              +¥10.1bn
（134.47mn / project → 139.33mn / project）

③ Cancellation                                       +¥4.6bn
（CancellaƟon raƟo 14.6% → 13.4%）

④ Optional construction contracts    +¥2.8bn
（¥41.0bn → ¥43.9bn）

290.5 289.4bn

0

100

200

300

24/3 2Q 25/3 2Q

1.1bn
decreased

（¥bn）
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3.3
16.2

95.8

18.4

47.3
39.9

19.5
6.3

32.9

-11.1%

-21.3%

+7.7% +22.0%
+3.1% +14.3%

-14.2%
-29.0% -24.2%

△200%

△180%

△160%

△140%

△120%

△100%

△80%

△60%

△40%

△20%

0%

20%

40%

60%

0

20

40

60

80

100

120

140

Orders received YoY

※1 Metropolitan area … Tokyo, Kanagawa, Chiba, Saitama Prefecture

Amount of orders received in each region (Apr.-Sep.)

YoY
The Company’s

national average
△1.6%

(78.4)

Orders received
（¥bn）

(+5.0%)
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(Ministry of Land, Infrastructure, Transport and Tourism :“Housing Starts Statistics”)

※（ ）Number of construction starts by Daito group

147,026 150,510 

10.6% 10.2%

0%

10%

20%

30%

0

50,000

100,000

150,000

200,000

23/8 24/8

Number of construction starts（Apr.-Aug.）
The Company’s  share（Apr.-Aug.）

Number of construction starts & Daito’s share <YoY>

The Company’s share
Number of

construction starts

（16,791）（15,628）
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334 

1,307 1,335 

2,968 

1,888 
1,378 

623 

2,463 

3.9%

15.6% 7.4%

28.9%
22.1%

7.0%

21.8%
30.0%

13.0%

△90%

△80%

△70%

△60%

△50%

△40%

△30%

△20%

△10%

0%

10%

20%

30%

40%

0

2,000

4,000

6,000

8,000

Number of Daito's construction starts （Apr.-Aug.）
Daito’s share （Apr.-Aug.）

4,495

Daito’s share

Daito’s national 
average 11.2%

(3,251)

Number of
construction starts

※ Metropolitan area … Tokyo, Kanagawa, Chiba, Saitama Prefecture

(5.8%)

Number of Daito’s construction starts in each region & Daito’s share
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Reference: Public Interest Incorporated Foundation  Construction Research Institute “Construction Price Index and Construction Cost Index”

Trends in Standard Construction Cost Index in Tokyo
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16.4 17.3

0

5
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23/9 24/9

Number of tenant recruitment 
/ representatives / month

Transition of the number of tenant recruitment per sales representatives



© 2024 Daito Trust Construction Co., Ltd.

57

YoY24/923/922/921/920/9Rent-based occupancy rate

+0.1p97.4%97.3%97.7%97.7%96.7%Residential use (%)

△0.1p99.3%99.4%99.4%99.1%98.5%Commercial use (%)

90%

92%

94%

96%

98%

100%

20/3 20/9 21/3 21/9 22/3 22/9 23/3 23/9 24/3 24/9

 Residential use
 Commercial use

Rent-based occupancy rate

Transition of rent-based occupancy rate 
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97.1% 96.6% 98.2% 96.6% 97.3% 97.2% 96.0% 95.8% 97.5%

97.0% 96.2% 98.0% 98.4% 97.3% 97.5% 95.9% 96.2% 97.1%

0%

25%

50%

75%

100%

 Occupancy rate as of Sep. 2023  Occupancy rate as of Sep. 2024

Daito’s national 
average 97.4%Keep high occupancy rate in all regions

Rent-based occupancy rate in each region（as of Sep.：Residential use）
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34.6 34.3 33.9
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25/3〈plan〉YoY24/923/9

13,700+33913,88113,542Total  employees

3,000+82,9502,942Sales representative in 
construction business

2,900+1202,8832,763Engineers

1,650+471,7021,655Sales representative
In real estate business

2,883 2,900 

1,702 1,650 

2,950 3,000 

13,881 13,700 

5,000

7,000

9,000

11,000

13,000

15,000

1,000

2,000

3,000

4,000

23/9 24/9 25/3(plan)

Engineers
Sales representative in real estate business
Sales representative in construction business
Total employees (right axis)
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62Customer’s funds route

Regional banks
52.4%

Japan Housing 
Finance Agency

12.3%

Shinkin banks
10.0%

City banks
8.3%

Agricultural/Fisheries 
Cooperative

7.8%
Others
9.2%

Regional banks
55.7%

Japan Housing 
Finance Agency

6.8%

Shinkin banks
12.7%

City banks
8.4%

Agricultural/Fisheries 
Cooperative

7.4%

Others
8.9%

FY24/3 FY25/3 2Q(Jul – Sep)



1. Disclaimer of warranties for the contents
Daito pays careful attention about the information carried on this documents. 
However, Daito can not offer the guarantee about the accuracy, reliability, safety, etc.
Please recognize the information about future forecast that Daito may offer is prediction   
of Daito at a certain time and is uncertain.

2. Copyright etc.
All the information offered on this documents is protected by the law of the Copyright
Act and others. Quotation, reproduction and the duplicate without Daito’s authorization
are prohibited.

“Link the Trust to Make a Better Future.”


