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I . Results for FY ended March 31, 2024
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Highlights

CEAN R TR AN M Achieved higher sales and profits (YoY) and landed on a higher-than-
March 31, 2024 planned performance.

Orders received : 590.4bn (+17.2% YoY)

Key Figures
Occupancy rate (rent basis) : 97.9% as of March (A0.1p YoY)

ROE : 18.4% (+0.2p YoY)
Operating income margin : 6.1% (+0.1p YoY)

Management index

Payout ratio - 50%
Annual dividend : ¥555 (+¥39 YoY)

Shareholder return

4
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PL (Consolidated PL)

B Net sales

M Operating income

(¥bn) (¥bn)

1,800 1,583.01,657.6 1,731.4 150
1,500 120 | 99,5 100.0 104.8
1,200 \ %0
900 plan
1,715.0bn 60 plan
600 (101.0%) . 103.0bn
300 30 (101.8%)
0 S 0
22/3 23/3 24/3 22/3 23/3 24/3
.Ordinary income .Net income attributable
to owners of parent
(¥bn) (¥bn) @
108.7 +0
120 | 103.6 103.8 . 80 69.5 70.3 74.6
90 60
60 plan
108.0bn 40 72'?)2“
30 © (100.7%) 20 (10'2.3%)
0 0
22/3 23/3 24/3 22/3 23/3 24/3
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PL (Factors of fluctuation in operating income) <YoY>

B Major factors of fluctuation (Operating income +¥4.8bn)

Gross profit on completed
construction contracts

<+¥17.4bn>

Gross profit on
real estate business
<+¥3.2bn>

Gross profit on
the other businesses
<+¥5.6bn>

SG&A expenses
< A¥21.5bn>

© 2024 Daito Trust Construction Co., Ltd.

* Increase in completed construction (¥459.5bn -> ¥492.4bn)

* Increase in gross profit margin  (21.3% - 23.4%)

* Increase in profit from whole-building lease business

* Increase in profit from real estate brokerage business

* Increase in profit from guarantee business

* Decrease in restoration to original condition or repairing construction

* Decrease in profit from the other businesses

* Increase in profit from overseas hotel business

* Increase in profit from gas business

* Increase in profit from investment condominium business (INVALANCE Ltd.,)
* Increase in building and land set sales and renovation and resale business

* Increase in profit from the other businesses

* Increase in personnel expenses
* Increase in advertising & general publicity expenses
* Increase in recruitment fee / training fee

* Increase in the other expenses (Subsidiary expenses, etc.)

+¥7.01bn
+¥10.40bn

+¥3.85bn
+¥0.10bn
+¥0.90bn
/A\¥0.85bn
/A\¥0.82bn

+¥2.20bn
+¥1.24bn
+¥0.89bn
+¥0.99bn
+¥0.47bn

/\¥15.95bn

/\¥1.95bn
/\¥0.32bn

A¥3.27bn
o
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PL (Factors of fluctuation in operating income) (Difference from the initial plan)

B Major factors of fluctuation (Operating income +¥1.8bn)

Gross profit on completed

T G TR * Increase in completed construction (¥460.0bn - ¥492.4bn) +¥7.40bn
<+¥10.4bn> * Increase in gross profit margin (22.8% -> 23.4%) +¥3.05bn
. * Decrease in profit from whole-building lease business /\¥2.96bn
Gross profit on
. * Decrease in profit from real estate brokerage business /\¥0.18bn
real estate business
< A¥2.2bn> * Increase in restoration to original condition or repairing construction +¥0.45bn
* Increase in profit from guarantee business +¥0.40bn
) * Increase in profit from overseas hotel business +¥0.59bn
Gross profit on
. * Increase in profit from insurance business +¥0.13bn
the other businesses
< +¥1.5bn> * Increase in profit from investment condominium business (INVALANCE Ltd.,) +¥0.40bn
* Increase in building and land set sales and renovation and resale business +¥0.37bn
SG&A expenses * Increase in personnel expenses A\¥10.03bn
< A¥7.9bn> - Decrease in the other expenses (Subsidiary expenses, etc.) +¥2.07bn
7
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Profit & Loss by segment (Construction business-1)

(¥bn)

2023/3 2024/3 (YoY)
Net sales 459.5 492.4 (+7.2%)
Gross profit 98.0 115.4 (+17.8%)
Operating income 21.3 28.9 (+35.5%)
B Net sales B Gross profit M Operating income
(¥bn) (¥bn) (¥bn)
600 150 50
500 | 4378 459.5 4924 120 1106.9 og 1154 40 |35.3
400 90 30
300
60 20
200
100 30 10
0 0 0
22/3 23/3 24/3 22/3 23/3 24/3 22/3 23/3 24/3

8

© 2024 Daito Trust Construction Co., Ltd. g DAITO TRUST CONSTRUCTION CO,, LTD.



Profit & Loss by segment (Construction business-2)

B Gross profit margin / Operating income margin

50%
40%
30%
20%
10%

0%

2023/3 2024/3 (YoY)
Gross profit
margin 21.3% 23.4% (+2.1p<
.Operati"g : 4.6% 5.9% (+1.3p)
income margin

—=e= Gross profit margin

-o~ Operating income margin

Major breakdown
of the variance (+2.1p YoY)

Price revisions +5.3p
Labor cost A1.9p
Material cost A3.2p
Exchange +1.9p

(plan:22.8%) :
Major breakdown
24.7% 21.3% 23.4% \ of the variance (+0.6p for plan)
L 4 ‘ ¢ Price revisions +0.3p
8 2% Labor cost /\0.5p
£ /0 o, Material cost +0.1p
o 4.6% 5'2A Exchange +0.7p
o
22/3 23/3 24/3
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Profit & Loss by segment (Real estate business-1)

(¥bn)
2023/3 2024/3 (YoY)
Gross profit margin 1,103.0 1,129.1 (+2.4%)
Gross profit 128.5 131.7 (+2.5%)
Operating income 81.5 82.0 (+0.6%)
B Net sales B Gross profit M Operating income
(¥bn) (¥bn) (¥bn)
150 120
1,129.1 .
1,200 4 gg41,103.0 1240 1285 327 100
1,000 120 78.0 815 82.0
800 90 80
60
600 60
400 40
200 30 20
0 0 0
22/3 23/3 24/3 22/3 23/3 24/3 22/3 23/3 24/3
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Profit & Loss by segment (Real estate business-2)

2023/3 2024/3 (YoY)
Gross profit margin 11.7% 11.7% (* 0.0D)
Operaing income 7.4% 73%  (Aoip)

B Gross profit margin / Operating income margin

15%
12%
9%
6%
3%

== Gross profit margin
-0~ Operating income margin

0%

© 2024 Daito Trust Construction Co., Ltd.

11.7% 11.7% 11.7%
\ 4 ¢ ¢
7.3% 7.4% 7.3%
[ ® [
22/3 23/3 24/3
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Profit & Loss by segment (Other businesses)

(¥bn)

2023/3 2024/3 (YoY)
Net sales 95.0 109.8 (+15.6%)
Gross profit 31.8 37.5 (+17.9%)
Operating income 15.0 20.6 (+36.6%)
B Net sales B Gross profit B Operating income
(¥bn) (¥bn) (¥bn)
120 109.8 40 37.5 21 20.6
. 31.8
100 | g5q 0 30 | 29.0 - 144 130
30 15
12
60 20
9
40
10 6
20 3
0 0 0
22/3 23/3 24/3 22/3 23/3 24/3 22/3 23/3 24/3
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Profit & Loss (Selling, general and administrative expenses)

(¥bn)
2023/3 2024/3 (YoY)
SGRA expenses 158.4 179.9 (+13.6%)
SG&A expenses
o to soles 9.6% 10.4% [+0.8p]

[ ] : Difference from same period in previous year

Major breakdown of the variance (+¥21.5bn YoY)
. Labor cost /\¥15.95bn
.SG&A expenses / SG&A expenses ratio to sales Advertising & general publicity expenses ~ /A¥1.95bn
Recruitment and training expenses /\¥0.32bn
B SG&A expenses Other expenses /\¥3.27bn
=0=- SG&A expenses ratio to sales
(¥bn) °
179.9
160 160.5 158.4 40%
120 30%
80 20%
40 10%
0 0%

22/3 23/3 24/3
13
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Financial review (Consolidated BS)

End of March 2023 End of March 2024 (¥bn)
Total assets ¥1,080.0bn
Total assets ¥1,061.9bn (+¥18.1bn)
Current Current Current
liabilities assets liabilities
Current 310.4 o 624.2 326.9 e
assets liabilities (+4.3) liabilities
656.9
619.5 Fixed
liabilities liabilities
346.5 Fixed 347.3
assets (+0.8)
Fixed 455.7
assets Net assets (+13.8)
441.9 404.9
Equity ratio 38.2% Equity ratio 37.6%
BPS ¥5,941.66 BPS ¥6,211.64
EPS ¥1,031.06 EPS ¥1,110.59

JXBPS : Net assets per share
SCEPS : Quarterly (current year) net income per share 14
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Financial review (Consolidated CF)

Cash and cash equivalents
at the beginning of FY 24/3

CF from operating
activities

CF from investment
activities

CF from financing
activities

Effect of exchange rate
change on cash and cash
equivalents

Cash and cash equivalents
at the end of FY 24/3

© 2024 Daito Trust Construction Co., Ltd.

400 (¥bn)

N
Major breakdown items
* Net income before income tax in FY 24/3 +¥110.6bn
* Increase in bonus reserve +¥16.6bn
* Increase in real estate for sale /\¥30.3bn
y,
N\
Major breakdown items
* Fixed deposit +¥4.1bn
* Acquisition of tangible fixed assets such as
solar power generation equipment ¥14.5bn
J
N\
Major breakdown items
* Acquisition of Own Shares A¥50.1bn
* Payment of dividends A¥36.2bn
J
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Il . Key Figures
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Orders received

Orders received ¥590.4bn (+17.2% YoY)
Orders in hand ¥787.0bn ( +9.0% YoY)
B Orders received B Orders in hand
(¥bn) (¥bn)
600
900
500 721.8 787.0
400
600
300
200 200
100 1Q 135.6 126.4
0 0
23/3 24/3 23/3 24/3

17
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Orders received (Efficiency in receiving orders)

Number of sales representatives <as of end of Mar.> 2,959 (+91 YoY)

Amount of order received per sales representative
¥17.00mn / month (+¥2.05mn YoY)

Number of sales
representatives

4,000

3,000

2,000

1,000

© 2024 Daito Trust Construction Co., Ltd.

mmm Number of sales representatives
=0= Amount of order received per sales representative

2 868 2,959

23/3 24/3

Amount of order received
(¥mn/representative/month)

30

20

10

18
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Orders received (Mid-rise ratio and rebuild ratio)

Mid-rise ratio 16.4% (A1.9p YoY)

B Mid-rise ratio*: B Rebuild ratio*
50% 50% Total rebuild ratio
) 40%
40% ; 33.2% )
o 30.1%
30% 30% —0
18.3%
20% 16.4% 20% Daito APT rebuild ratio
® o (breakdown)
10% 10% 7.0% f 6.2%
.' - e e - o -.
0% 0%
23/3 24/3 23/3 24/3
2¢1 Mid-rise ratio = Number of orders received for APT 22 Total rebuild ratio = Number of orders received for
house with 3 or more stories / Total number of orders rebuilding APT / Total number of orders received
received Daito APT rebuild ratio = Number of orders received for

rebuilding APT built by Daito / Total number of orders received

19
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Orders received (Average price of orders received and cancellation ratio)

Average price of order received  ¥136.67mn (+¥17.29mn YoY)

Cancellation ratio 13.3% (A5.4p YoY)
B Average price of orders received’! Bl Cancellation ratio®2 / Amount of cancellation
(¥mn) 136 67mn (¥bn)
119.37
120 20% 18.7% 250
o
o
- . 115.9 150
° 90.3bn 100
30 50
0 0% 0
23/3 24/3 23/3 24/3
1 Average price of order received = Amount of new orders 32 Cancellation ratio
received / Number of orders received = Amount of cancellation / Amount of new orders received
Orders received
= Amount of new orders received — Amount of cancellation 20
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Orders received (Number of orders received & their channels)

FY23/3 full-year

New

34.0%
Repeat

66.0%

(Number of

orders Receiveq) I Orders Received from repeaters

2,000 13;2% 111%  103%
N, 7% g 85% m—U—,
1500 | 93%™~—~m—Oy W 122%

1,000 |867 .4 771 736 821 733 795

602
500

FY24/3 full-year

Repeat
70.4%

. (Yoy)
B Orders Received from new customers

200%
160%
2504 219, 38% 87% 95%| 1209
g " | 50y
82% 89% 40%

0%

123%
n

443 398 339 353 314 352 j94q 334

PR

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY23/3 FY24/3

© 2024 Daito Trust Construction Co., Ltd.
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Tenancy recruitment (Number of recruitment)

Number of tenancy recruitment 337,611 (A 1.1% YoY)
Residential use 335,647 (A 1.1% YoY)
Commercial use 1,964 ( +5.5% YoY)
B Residential use B Commercial use
(Number of tenancy . (Number of tenancy .
recruitment) mm Number of tenancy recruitment recruitment) mmm Number of tenancy recruitment
=@==Y0Y —=@==Y0Y
3,000
350,000 339,443 335,647
2,500
300,000
' 1,964
250,000 2,000 1,861 :
200,000 1,500
150,000
1,000
100,000
50,000 >00
0 0
23/3 24/3 23/3 24/3

X Including the number of tenant recruitment for units managed by other companies

22
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Tenancy recruitment (Rent-based occupancy rate’)

Continuously maintains sound level of occupancy
(residential use : 96% / commercial use : 94%)

Residential use 97.9% ( A0.1p YoY)
Commercial use 99.4% ( A0.1p YoY)
B Residential use B Commercial use
100% 98.0% 97.9% 100% 99.5% 99.4%
96% - 94% -
90% 90%
80% 80%
70% 70%
23/3 24/3 23/3 24/3

P Rent-based as occupancy rate = 100% - (Lease fee payment for vacant units / Aggregate amount of rent [%)])

23
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Tenancy recruitment (Number-based occupancy rate*)

Residential use units 98.7% ( A0.4p YoY)
Commercial use units 99.2% ( A0.2p YoY)
B Residential use B Commercial use
m Number of vacancy unit mm Number of vacancy unit

=eo=Number-based occupancy rate =e=Number-based occupancy rate

(Vacancy unit) (Vacancy unit)

99.1% 98.7% 25,000 99.4% 99.2% 1,200
100% ® ® 100% Py PS
20,000
16,128 200
90% 15,000 90%
11,631
10,000
80% 80% 273 400
5,000 210 .
70% 0 70% 0
23/3 24/3 23/3 24/3

HNumber-based occupancy rate = (Number of occupancy units) / (Number of units under management)

24
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IIl. Forecasts of FY ending March 31, 2025
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Forecasts for FY ending in March 2025 (Consolidated PL)

B Net sales B Operating income o

(¥bn) (xbn)
1800 | 1,657.6 17315 1,820.0bn 150
120 loag 110.0bn
o 100.0 -
1,200 @ )
900 B
600
300 30
° 0
23/3 24/3 25/3 23/3 243 /3
(plan) o

B Net income

B Ordinary income '
attributable to owners of parent

(¥bn) (¥bn)
113.0bn 0
120 | 1038 108.7 20 74.6 76.0bn
70.3

90 60

: @
30 20
0 0

23/3 24/3 25/3 23/3 24/3 25/3
(plan) (plan) 26
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Forecasts for FY ending in March 2025 (Forecast of completion)

(¥bn)

2024/3 2025/3(plan) (YoY)
Net sales 492.4 530.0 (+7.6%)
Gross profit 115.5 132.5 (+14.8%)
Gross Profit margin 23.4% 25.0% [+1.6p]

[ ] - Difference from same period iyévious year

B Net sales / Gross Profit margin ratio Maijor breakdown
S(:) m Net sales -@-Gross profit margin of the variance (+1.6p)
1924 530.0bn Price revision +3.0p
459.5 : 35% | Labor cost A1.2p
Material cost /\0.9p
400 30% | Exchange +0.7p
23.4%
_ 25%
200 21.3% — - ’
® 20%
0 15%
23/3 24/3 (25/3)
|
plar 27
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Forecasts for FY ending in March 2025 (Forecast of orders received)

Forecast of amount of orders received ¥620.0bn (+5.0% YoY)

Number of sales representatives <at the end of Mar. 2025 forecast >
3,000 (+41 YoY)

Amount of orders received per sales representative
¥17.55mn/month (+0.55mn YoY)

B Amount of orders received B Number of sales representatives
/ Amount of orders received per sales representative
Number of sales Amount of orders received
(¥bn) representatives (¥mn/representative/month)
700 620.0b s Number of sales representatives
.upn =o=Amount of orders received
4,000
600 590.4 30
so0 | 2937 1000 | 2868 2,959 3,000
400 20
300 2,000
) 10
00 1,000
100
0 0 0
23/3 24/3 25/3 23/3 24/3 25/3
(plan) (plan) 28
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Forecasts for FY ending in March 2025 (Forecast of tenancy recruitment)

Number of tenancy recruitment 348,200 (+3.1% YoY)

Residential use 346,400 (+3.2% YoY)
Commercial use 1,800 (A8.4% YoY)
B Residential use B Commercial use
(Number of tenancy ™ Number of tenancy recruitment (Number of tenancy w Number of tenancy recruitment
recruitment) —e=Occupancy rate recruitment) _ o Occupancy rate
98.0% 97.9% 0 99.5% 99.4% 99.5%
.0% 9% 97.7% 100% ° @-———---= PS 100%
450,000 QP m——mm. ®
#00,000 346,400 3,000
350,000 339,443 335,647 ’ )
(o)
300,000 0% L oea 90%
250,000 2,000 1,861 ’ 1,800
200,000
150,000 80% 80%
1,000
100,000
50,000
0 70% 0 70%
23/3 24/3 25/3 23/3 24/3 25/3
(plan) (plan)
HIncluding the number of tenant recruitment for units managed by other companies 29
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IV. Shareholder Return
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Shareholder Return (Annual dividend per share)

for plan
§ Annual dividend per share in FY24/3 +¥20

<plan> ¥535 )  <result> ¥555 (+ ¥39 Yov)

(mid ¥267 + end ¥288)

>» Payout ratio 50% continues

§ Plan in annual dividend per share in FY25/3

<plan> ¥575 (+ ¥20YoY) >  Payout ratio 50%

(mid ¥287 + end ¥288)

B Annual dividend

(¥)
800
575
600 511 516 255 - - -
455 .
400 I !
| 1
| |
200 I |
| |
0 .
21/3 22/3 23/3 24/3 25/3

: 31
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Profit & Loss of each segment <FY24/3>

(¥mn)
{ Construction business }) 23/3 24/3 YoY 25/3(plan)
Net sales 459,572 492,434 +7.2% 530,000
Gross profit 98,040 115,454 +17.8% 132,500
- (Grossproﬁtmargm) ................................................. 213% ................................ 234% +21p 250%
Operating income 21,323 28,903 +35.5% 44,000
- (Operatmgmcomemargm) ....................................... 4 6% 59% +13p ........................... 83%
{ Real estate business ) 23/3 24/3 YoY 25/3(plan)
Net sales 1,103,002 1,129,164 +2.4% 1,160,000
Gross profit 128,546 131,764 +2.5% 128,500
- (Grossproﬂtmargm) 117% ................................ 117% ioop ........................ 1 11%
Operating income 81,565 82,040 +0.6% 73,000
- (operatmgmcomemargm) .......................................... 7 4% 73% ........................... A01p ........................... 53%
{ other businesses ) 23/3 24/3 YoY 25/3(plan)
Net sales 95,051 109,868 +15.6% 130,000
Gross Profit 31,860 37,559 +17.9% 42,000
- (Grossproﬁtmargm) ................................................. 335% ................................ 342% .............................. : 07p 323%
Operating income 15,088 20,611 +36.6% 22,000
- (operatmgmcomemargm) 159% ................................ 188% .............................. : 29p ........................ 1 69%

© 2024 Daito Trust Construction Co., Ltd.
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Profit & Loss (Non-consolidated) <FY24/3>

(¥mn)

23/3 24/3 YoY 25/3(plan)

Net sales 470,003 506,384 +7.7% 530,000
Construction 462,695 492,150 +6.4% 516,000
Rea|e5tate&other5 7’308 14’234 +943% ................. 14’000
Gross profit 100,975 120,217 +19.1% 134,000
Construction 97,079 114,194 +17.6% 129,000
Rea|e5tate&others 3’896 ....................................... 6 ’023 +546% ..................... 5’000
SG&A expenses 97,116 112,170 +15.5% -
Operating income 3,859 8,046 +108.5% -
Ordinary income 55,820 62,881 +12.6% 70,000
Net income 59,219 58,627 A1.0% 60,000
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Sales structure of real estate business <FY24/3 >

(¥mn)
22/3 23/3 24/3 25/3(plan)
Amount | (Ratio) || Amount | (Ratio) Amount (Ratio) YoY Amount

;izijn“gpu‘:‘fit’j;ﬁa' 962,662 | (905%) | 991,029 (89.8%)| 1,012,551 | (89.7%)| +2.2% | 1,038,700
Building and repairs 33,271 (3.1%) 36,862 (3.3%) 32,544 (2.9%) | A11.7% 30,000
Brokerage of rental 23,633 (22%)|  23,337| (22%) 23,005| (0% | A14% 22,000
I':j;‘it:; Buarantee 18312 |  (1.7%) 19,166|  (1.8%) 19,931 (18%)| +4.0% 20,700
Electricity business 7,466 (0.7%) 8,672 (0.8%) 10,068 (0.9%) | +16.1% 10,800
Leasing business*? 6,590 (0.6%) 6,930 (0.6%) 6,052 (0.5%) | A12.2% 5,800
Others 12,294 (1.2%) 17,002 (1.5%) 25,010 (2.2%) | +47.1% 32,000
Total 1,064,230| (100.0%) || 1,103,002 | (100.0%)( 1,129,164 | (100.0%) +2.4% 1,160,000

21 Sub-lease contract in Lease Management Trust System by Daito Kentaku Partners.

%2 Mainly Shinagawa East One Tower
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Profit & Loss of major subsidiaries (Construction business) <FY24/3>

(¥mn)
Construction Business
Daito Construction Daito Steel
25/3 25/3
23/3 24/3 YoY (plan) 23/3 24/3 YoY (plan)
Net sales 5,460 9,122 | +67.1%| 18,000/ 5,797 8,318 | +43.5% 9,000
Gross profit 301 443 +46.8% 800 252 357 +41.9% 300
SG&A expenses 135 191 | +41.3% 400 93 103 +11.2% 100
Operating 166 251 | +51.3% a0 158 254| +60.0%| 200
income
Ordinary 236 284 | +20.7% 500 160 257 | +60.2% 200
income
Net income 169 207 +22.8% 400 108 162 +49.3% 100
36
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Profit & Loss of major subsidiaries (Real estate businesses-1) <FY24/3>

(¥mn)
Real estate business
Daito Kentaku Partners Daito Kentaku Leasing
23/3 24/3 Yoy 25/3 23/3 24/3 Yoy 25/3
(plan) (plan)

Net sales 1,053,167 | 1,077,823 | +2.3% || 1,105,900 29,247 29,865 +2.1% | 32,900

Gross profit 92,051 92,732 | +0.7% 92,100 13,120 12,233 | A6.8% | 12,800

SG&A 27867 | 31,469 | +129% | 34000| 10,102| 11,022| +9.0% | 11,300
expenses
Operating 64,184 | 61,262 | A4.6%| 58000 3,018 1,210 | A59.7% | 1,500
Income
Ordinary 65,289 | 62,270 | Aa6%| 58,800 3,958|  2,145| A4as5%| 2,400
mncome
Net income 45,997 43,535 | A5.4% 40,700 1,983 1,185 | A39.7% 1,500
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Profit & Loss of major subsidiaries (Real estate businesses-2) <FY24/3>

(¥mn)
Real estate business
House Leave Housecom Group
25/3 25/3
23/3 24/3 YoY (olan) 23/3 24/3 YoY (plan)
Net sales 19,166 19,931 +4.0% | 20,700| 14,179 13,529 | A4.6%| 14,001
Gross profit 18,499 19,404 +4.9% || 20,000 - - - -
SGAA 4686| 4721| +02%| 45900 . . : :
expenses
Operating | 13913| 14,682| +63%| 15000 394 502 | +27.5%| 560
income
Ordinary 13,823 | 14,699| +6.3%| 15,000 620 685 | +10.5% 744
income
Net income 9,534 10,198 +7.0% | 10,400 327 410 | +25.5% 498
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Profit & Loss of major subsidiaries ( Other businesses-1) <FY24/3>

© 2024 Daito Trust Construction Co., Ltd.

(¥mn)
Other businesses (Financial business)
Daito Finance House Guard D.T.C
23/3 | 2473 | vov | 2P | 233 | 2a3 | vov | 2P| 233 | 243 | vov | 23
(plan) (plan) (plan)
Net sales 2,310 2,344| +1.4%| 2,200( 5,304| 6,256/ +17.9%| 6,300| 18,228| 18,496 +1.5%| 19,200
Gross profit | 1,777| 1,775| AO0.1%| 1,600\ 2,156| 2,633| +22.1%| 2,800( 1,698 1,568| A7.6%| 2,300
SG&A
254 282 +11.0% 200 1,510 1,791| +18.6% 2,000 32 37 +17.3% 0
expenses
i?"zz::te'"g 1,522| 1,493 A1.9%| 1,300| 646 841| +304%| 800/ 1,666/ 1,531 A8.1%| 2,300
i?:ol::mzry 1,563| 1,538 AL16%| 1,400 646 836 +29.4%| 800| 1,667 1,532 As.1%| 2,300
Netincome | 1,084| 1,065 A1.7% 900 455 580| +27.5% 600\ 1,667, 1,532 A8.1%| 2,300
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Profit & Loss of major subsidiaries ( Other businesses-2) <FY24/3>

(¥mn)
Other businesses (Energy, Care business)
Gaspal Group Care Partner
25/3 25/3
23/3 24/3 YoY (plan) 23/3 24/3 YoY “ (plan)
Net sales 38,924| 40,129| +3.1%| 40,500| 15,021| 15,677 +4.4%| 16,500
Gross profit 17,866 19,275 +7.9% 20,100 1,384 1,396 0.8% 1,300
SG&A 9,031] 9,625 +6.6%| 10,100 1,300  1,232| AS53%| 1,200
expenses ’ ’ ! ’ ’ !
Operating o o
oo 8,835 9,649 +9.2%| 10,000 83 164| +95.3% 100
Ordinary o o
i come 8,069 9,002 +11.6% 9,100 58 125| +114.5% 100
Net income 5,412 6,278 +16.0% 6,300 32 A19 - 50
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Profit & Loss of major subsidiaries (Other businesses-3) <FY24/3>

(¥mn)
Other businesses (Investment condominium, Real estate development business)
INVALANCE Daito Trust Asset Solution
23/3 24/3 Yoy (ﬁ’; f) 23/3 24/3 Yoy “ (ﬁ’; f)
Net sales 20,171 23,529 +16.7% 28,900 132 2,368 - 17,000
Gross profit 3,696 4,589 +24.2% 4,900 87 723 - 2,300
oenses 2,680  3,177| +185%| 3,400 62 152 | 1,400
operating 1,015 1,412| +39.1%| 1,400 24 571 i 800
ordinary 1,003|  1,329| +32.5%| 1,300 32 552 : 800
Net income 661 820, +24.0% 900 23 341 - 500
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Profit & Loss of major subsidiaries ( Other businesses-4) <Fy24/3>

(¥mn)
Other businesses (Overseas business)
DAITO ASIA DEVELOPMENT DAITO ASIA DEVELOPMENT
(MALAYSIA) SDN.BHD. (MALAYSIA) I SDN.BHD.
25/3 25/3
23/3 24/3 YoY (plan) 23/3 24/3 YoY (olan)
Net sales 2,067 3,196 | +54.6% 3,600 3,242 5,013 | +54.6% 5,400
Gross profit 630 1,498 | +137.7% 1,700 1,137 2,338 | +105.5% 2,600
SG&A 829| 1,199 +445%| 1,300 1,147| 1,607| +401%| 1,700
expenses
Operating
Income /199 299 - 400 /\9 731 - 800
Ordinary A681| AS530 .| A100] As28 148 I 200
income
Net income /\337 /\687 - A100 /\186 N214 - 200
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Amount of orders received, and amount from construction completed

Bl Amount of orders received (¥mn)
22/3 23/3 24/3 YoY 25/3(plan)
Residential use 366,883 449,966 529,678 +17.7% 558,500
Rental housing 365,252 447,319 527,728 +18.0% 556,400
Detached housing 1,631 2,647 1,949 AN26.4% 2,100
Commercial use 10,938 7,518 12,832 +70.7% 13,500
Building and repairs 42,932 46,285 47,896 +3.5% 48,000
Total 420,754 503,770 590,407 +17.2% 620,000
B Net income from completed construction (¥mn)
22/3 23/3 24/3 YoY 25/3(plan)
Residential use 412,877 436,918 466,951 +6.9% 498,600
Rental housing 410,097 434,625 464,495 +6.9% 496,000
Detached housing 2,780 2,292 2,455 +7.1% 2,600
Commercial use 10,088 12,062 10,647 NA11.7% 15,400
Building and repairs 43,136 47,453 47,380 N0.2% 46,000
Total 466,102 496,434 524,978 +5.7% 560,000
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Orders received compared with FY23/3

B Full-year comparison B 4Q comparison
( )\ ( )\
@D Number of orders (project) A¥16.1bn (D Number of orders (project) +¥0.6bn
(4,513 - 4,378) (1,124 > 1,129)
@ Per project price +¥75.7bn @ Per project price +¥15.0bn
(¥119.37mn/project > ¥136,66mn/project) (¥125.49mn/project > ¥138.85mn/project)
) Cancellation +¥25.6bn Q) cancellation +¥5.3bn
(18.7% > 13.3%) (15.1% > 11.7%)
@ Building & repairs +¥1.3bn @ Building & repairs A¥12.0bn
(¥81.0bn - ¥82.4bn) (¥29.0bn -> ¥16.9bn)
\ J/ \ J/
(¥bn) ¢550.4b \ (¥bn) ¥155.3bn
600 ¥86.7bn 150 ¥11.0bn
) increased
500 increased
120
400
90
300
60
200
100 30
0 0
23/3 24/3 23/34Q 24/3 4Q a4
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Amount of orders received in each region

Orders received

(¥bn) B Orders received -m-YoY YoY
150.9 The Company’s
national average
100%
0 +16.0%
+56.69 —
160 = %
(158.5 50%
140 +14.9% e
""""""" .'-_- -
120 +14.49 0%
(+9.5%
A25%
100
80
60
40
20
7.4
0
ks % O/)O'("/ effgggc/;} 0%//7@1‘50 o ki /)Ué’oh, //(O'('U yUS/ImO/r/.
2 “Ho e
I @aé'rlj “ur, Tk, 9
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Number of ZEH rental housing units contracted and completed

B Contracted units
100,000
80,000
60,000
40,000
20,000

661 1,420
0 —

FY2020

B Completed units
40,000

30,000
20,000

10,000

478 660
0 —

FY2020
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3602 5,022
’ —

FY2021

712 1,372
|

FY2021

Total
81,170

Single FY

FY2022 FY2023

Total
33,777

Single FY
26,058
6,347 7719 I

FY2022 FY2023 46
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Number of construction starts & Daito’s share <YoY>

Number of

: m= Number of construction starts (Apr.-Mar.)
construction starts

-@- The Company’s share (Apr.-Mar.)
450,000 30%

The Company’s share

400,000
350,000 330,752 347,427 340,395

300,000 (42,890) 20%
250,000

200,000

150,000 10%
100,000

50,000

0 0%

22/3 23/3 24/3

¢ (Number of construction starts by Daito group)

(Ministry of Land, Infrastructure, Transport and Tourism :“Housing Starts Statistics”)
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Number of Daito’s construction starts in each region & Daito’s share

Number of mm Number of Daito's construction starts (Apr.-Mar.) o
construction starts - .m=paijto’s share (Apr.-Mar.) Daito’s share
35..7% 40%
25.7% 2.4% " 30%
14,000 . 14.6%| 209
S | .
12,000 10%
(o)
Daito’s national 0%
10,000 average 12.6%
8,000
(9,748)
6,303 6,043 6,326
6,000
4,000 3,566
2788 2,966
2 000 1,913
358
0
Ho Tos, //w% Ko, Koy Tog,.  HKing, Ch, Sty sy
/ra/.d o O/r(/ % //,al;o /)/n@ts ay/ 7 é’o,(,u O'('U O‘O %
/76/-@3 » U\/Yo'(, ) Oal'l/a
Vi Uf/'(’q
2 Metropolitan area ... Tokyo, Kanagawa, Chiba, Saitama Prefecture 48
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Trends in Standard Construction Cost Index in Tokyo

< 2015 =100 >

140 137
135
130
130
125
120
115
110
106
105
104 Lumber price
100 soring
COVID-19
pandemic
95
90
Jan. Jan. Jan. Jan. Jan. Jan. Jan. Jan. Jan. Jan.
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

—RC building =——Wooden building

Reference: Public Interest Incorporated Foundation Construction Research Institute “Construction Price Index and Construction Cost Index”
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Transition of the number of tenant recruitment per sales representatives <YoY>

Number of tenant recruitment
/ representatives / month

0 17.8 18.3

15

10

23/3 24/3
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Transition of rent-based occupancy rate

Rent-based occupancy rate 20/3 21/3 22/3 23/3 24/3 YoY
Residential use (%) 97.2% 97.8% 98.1% 98.0% 97.9% A0.1p
Commercial use (%) 98.7% 98.8% 99.3% 99.5% 99.4% /\0.1p

Rent-based occupancy rate

OO

98%

96%

94% ..........................................................................................................................................................................................................................................................................................................................................................

92% === Residential use

° e Commercial use
90%
20/3 20/9 21/3 21/9 22/3 22/9 23/3 23/9 24/3
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Rent-based occupancy rate in each region (as of Mar. : Residential use)

. . . Daito’s national
[ Keep high occupancy rate in all regions } average 97.9%
100% 97.2% 96.9%  98.6% 97.5% 97.9%  97.8% 96.9% / 96.5%  97.8%

9

75%

50%

25%
0%
o % £; £ % 7 o) Sk 4
b 04 9 Oss . Of.. N4 ¢, 7 )77
£ /oy, o, ‘o 6,,)@ g 9/ 7 /S %, o, Sh g
(//7'-€ (5]
= Occupancy rate as of Mar. 2023 m Occupancy rate as of Mar. 2024
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Number of units under management & aggregate amount of rent

B Residential use B Commercial use
mmm Number of units under management mm Number of units under management
=e=Aggregate amount of rent(monthly ave.) =e=Aggregate amount of rent(monthly ave.)
Managing units Rent Managing units Rent
(thousands) (¥bn) (thousands) (¥bn)
1,224 1255
1,196 20 8
1,200 120
6.3 6.2 6.2
® ® ®
900 90 60 6
600 60 40 34.7 34.5 34.1 4
300 30 20 2
0 0 0 0
22/3 23/3 24/3 22/3 23/3 24/3
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Trends in rent per unit of managed properties

Rent per unit (¥)

67,000
¥66,273

66,000

65,000
5%

increase
64,000
63000 ¥62,908
62,000 ] I
61,000

14/3 15/3 16/3 17/3 18/3 19/3 20/3 21/3 22/3 23/3 24/3
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Number of units under management in each region

i Number of units under management _
Daito’s share

Managing units -m-Daito’s share (Apr.-Mar.)
(thousands)
28 4‘7 0
400 . 30%
16 2% 13.4%| 20%
350 7.5% 8.8% -
/ 12— _47% 10%
./ - 0
300 |1.8% 0%
250
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200
150
100
50 22
’ (7
4, Top, . My £ £, T ki, q Sh; %
O/r,(,a/.d . %0 %, 3/7};? Osy /}’ets Okg, "Nk /)Ugoku /)//ro %, OS/)‘#Q(’,
/7<9r U%/O/r /Oa“’a
@9,\7 U/-/'(,U
2 Metropolitan area ... Tokyo, Kanagawa, Chiba, Saitama Prefecture 55

© 2024 Daito Trust Construction Co., Ltd. g DAITO TRUST CONSTRUCTION CO,, LTD.



Transition of number of employees in each business section (Main 3 companies)

23/3 24/3 YoY 24/3(plan)
Total employees 13,406 13,605 +199 13,700
Sales representative in
construction business 2'868 2’959 +91 3'000
Engineers 2,787 2,793 +6 2,900
Sales representat-ive 1616 1,661 +45 1,650
In real estate business
=m=Sales representative in construction business
=+=Fngineers
-=s==Sales representative in real estate business 15,000
5,000 =e=Total employees (right axis)
o 14,000
4000 | @ = = ——— = =
’ ° o
-~ 13,000
3,000 " ——  =—======¢
2,000 12,000
A A - ——— - - A
1,000 11,000
0 10,000
23/3 24/3 25/3(plan)
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Customer’s funds route

FY23/3

Agricultural/Fisheries Others
Cooperative 5.0%

8.2% \ |

City banks
5.7%

Shinkin
banks

13.09
% Regional banks

57.7%

Japan Housing
Finance Agency
10.5%

Total amount

¥692.8bn
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FY24/3

Agricultural/Fisheries Others
Cooperative 8.9%

7.4% \ '

City banks
8.4%
Shinkin Regional banks
banks ™~ 55.7%
12.7%

Japan Housing
Finance Agency—
6.8%

Total amount

¥782.5bn

*Others...net-bank, life insurer, etc.
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1. Disclaimer of warranties for the contents
Daito pays careful attention about the information carried on this documents.
However, Daito can not offer the guarantee about the accuracy, reliability, safety, etc.
Please recognize the information about future forecast that Daito may offer is prediction
of Daito at a certain time and is uncertain.

2. Copyright etc.
All the information offered on this documents is protected by the law of the Copyright
Act and others. Quotation, reproduction and the duplicate without Daito’s authorization
are prohibited.

“Link the Trust to Make a Better Future.”

~2 DAITO TRUST CONSTRUCTION CO,, LTD.



