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I. Results in 2Q FY ending in March 31, 2020
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PL (Consolidated PL)

: YoY
MNet sales MOperating income
(¥bn) /3. 6% (¥bn)
a0 | 782-0 799.2 770. Ob 90 | 179.2
600 60
400 _ 2
200 H
0 .\_\ 0
17/9 18/9 19/9 17/9 18/9 19/9
HMOrdinary income BNet income attributable to owners of parent
(¥bn) (¥bn)
81.9 78,6 /\20. 5%
80 - 56.0
62. 5bn 60
60 N
N 4
S plan
r\§t6().‘0bn 20
20 ’N
0 & 0

17/9 18/9 19/9 17/9 18/9 19/9
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PL (Factors of fluctuation in operating income) <{YoY)

B Major factors of fluctuation (Operating income A¥15.9bn)

Gross profit on completed

. - Decrease in completed construction (¥313.3bn — ¥254.4bn) A¥18.33bn
construction contracts

< A¥23. 3bn> - Decrease in gross profit margin (31.1% — 29.2%) A¥5.01bn

- Increase in profit from whole-building lease business +¥0. 97bn

- Increase in restoration to original condition or repairing

Gross profit on construction +¥0. 80bn
real estate business - Increase in profit from guarantee business +¥0. 72bn
< +¥2.2bn> - Increase in profit from brokerage business +¥0. 42bn

- Decrease in profit from electricity business A¥0. 21bn

- Decrease in profit from peripheral products A¥0.41bn

Gross profit on - Increase in profit from gas business + ¥0. 54bn
Gl Rne s e b - Increase in profit from financial business +¥0. 41bn
< +¥0. Tbn> - Decrease in profit from overseas hotel business A¥X0. 22bn
SG&A expenses - Decrease in personnel expenses +¥3. 07bn

< +¥4.5bn> - Decrease in advertising & general publicity expenses +¥1. 81bn
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PL (Factors of fluctuation in operating income) <against initial plan)

B Major factors of fluctuation (Operating income +¥2.0bn)

Gross profit on completed

. - Decrease in completed construction (¥271.5bn — ¥254.4bn) A¥4.92bn
construction contracts

< AY3. Obn> - Improvement of gross profit margin (28.8% — 29.2%) +¥1.02bn

- Decrease in profit from whole-building lease business A¥1.28bn

Gross profit on - Increase in restoration to original condition or repairing

real estate business construction +¥1.59bn

<+¥0.4bn> - Increase in profit from guarantee business +¥0. 26bn

- Decrease in profit from electricity business A¥0.16bn

Gross profit on
the other businesses - Almost as planned

< +¥0bn>
SG&A expenses - Decrease in personnel expenses +¥3.94bn
<+¥5.5bn> - Decrease in advertising & general publicity expenses +¥0. 86bn
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Profit & Loss by segment (Construction segment (D)

(¥bn)
2018/9 2019/9 (YoY)
Net sales 313.3 254.4 (A18.8%)
Gross profit 97.5 74. 2 (A23.9%)
Operating income 54. () 34.9 (A35. 3%)
BNet sales BGross profit BMOperating income
0 under construction (¥bn) (¥on)
400 |=Construction completed
322.7 313.3 120 60.0
300 100 60 54. 0
80
200 60 40 34.9
100 40 20
20
0 0 0
17/9 18/9 19/9 17/9 18/9 19/9 17/9  18/9  19/9
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Profit & Loss by segment (Construction segment @)

2018/9 2019/9 (YoY)
Gross profit margin 31.1% 29. 2% (A1.9p)
Operating income 0
Operat 17. 2% 3.7/ a3
7
Major breakdown
of the variance(A1.9p)
i in e i i i @Labor cost A1.0p
BMGross DFOfI't margin Operatlng Income margin GMaterial cost A0, 20
_ _ Exchange AO0.1p
—=e= Gross profit margin @Recognition of
-~ =eo= (Operating income margin deferred income AO0.6p
29.2% — Major breakdown
40% y i
32.‘2/6 31. 1% (olan 28. 8%) of the variance(+0.4p)
30% . ¢ 2 DLabor cost A0.3p
18. 6% 17. 2% @Material cost  +0.2p
20% ° ° 13. 7% Exchange +0.3p
o @Recognition of
10% deferred income +0.2p
0%
17/9 18/9 19/9
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Profit & Loss by segment (Real estate business @)

(¥bn)
2018/9 2019/9 (YoY)
Net sales 459. 8 4817. 2 (+6. 0%)
Gross profit 45. 8 48. 1 (+4. 9%)
Operating income 24§ 27.6 (+12.7%)
MNet sales BGross profit HMOperating income
(¥bn) (¥bn) (¥bn)
200 14324 4503487 2 50 45,3 48.1 2 " 27 6
0 40 504
300 480, 0bn 30 »
200 20 E
10
100 10 5
0 3 = 0 0
17/9 18/9 19/9 17/9 18/9 19/9 17/9  18/9  19/9
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Profit & Loss by segment (Real Estate business @)

2018/9 2019/9 (YoY)
Gross profit margin 10. 0% 9.9% (A0. 1p)
Operating income
narain 5. 3% 5. T% (+0.4p)

BGross profit margin - Operating income margin

=+= (ross profit margin
—eo= (perating income margin

12% 9. 4% 10. 0% 9. 9%
" . * o
o 4. 7% 5. 34 > T
3% :
0%

17/9 18/9 19/9
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Profit & Loss by segment (Other businesses)

(¥bn)

17/9 18/9 19/9
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17/9 18/9 19/9

(¥bn)
2018/9 2019/9 (YoY)
Net sales 28.3 (+9.1%)
Gross profit 10.9 (+7. 0%)
Operating income 5.1 (+6. 4%)
BNet sales BGross profit BMOperating income
10.2 10. 5.2, 5.1

17/9  18/9  19/9
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Transition of selling, general and administrative expenses

(¥bn)
2018/9 2019/9 (YoY)
SG&A expenses 77.7 73.2 (AB.T%)
SG&A expenses ratio
9. 7% 9.5% [AOQ. 2p]
to sales
[ ]:Difference from same period in previous year
Major breakdown of the variance (A¥4.5bn)
MSGEA expenses - SG&A expenses ratio to sales @labor cost A¥3.1bn
o @Advertising & genera publicity
_._ggzﬁ EXpeEnses , l expenses A¥1.8bn
(¥bn) e>l<7pl;ns7es ratio to sales Q0ther expenses +¥0. 4bn
80 75.0 . 13.2 a0k
60 30%
40 78. 8bn 20%
9. 6% 9. 7%
20 ° ° 10%
0 0%
17/9 18/9 19/9
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Financial Review (Consolidated BS)

End of Sep. 2018
Total assets 834.9bn

="
-

Current
liabilities
Current
assets 212.3
Fixed
495.0 liabilities
245. 7
Fixed
assets Net assets
Equity ratio 38.2%
BPS ¥4, 297. 36
EPS ¥732.98
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(¥bn)

End of Sep. 2019
Total assets 812.6bn

End of Mar. 2019
Total assets 859. Thn

(+24. 8bn) (AA47. 1bn)
Current
liabilities Current
Current Current liabilities
assets 290. 1
(+17. 8) assets 285. 1
484. 7 : 436,17 (Ab.0)
(A10.3) , [hxed ' Fixed
liabilities (A48.0) | . Fixed
267. 3 liabilities
| (+21.6) , 265.3
Fixed Fixed (A2.0)
assets Net assets assets
375.0 302.2 375.9
(+35.2) (A14.6) (+0.9)
Equity ratio 35.3% Equity ratio 32. 4%
BPS ¥4,191.58 BPS ¥3, 849. 31
EPS ¥1,212.20 EpS ¥613.19
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Financial Review (Consolidated CF)

Cash and cash

. Major breakdown items )
equ!va!ents at the - Net income before income tax
beginning of FY 20/3 in FY 20/3 20 (+¥62.3bn)
- Advance income from rent (+¥18.9bn)
. - Increase in provision for repairs
CF from operating Whole-building leases (+¥10. 2bn)
activities - Payment of income tax, etc. (A¥29. 9bn)

\_ - Decrease in provision for bonus (A¥9.6bn)

e a
CF frqm.lnveStment Major breakdown items
activities - Purchase of tangible fixed assets software
systems, software systems, etc. (A¥4.9bn)
\_ J
CF from financing , N
activities Major breakdown items
- Acquisition of treasury stock (A¥59.9bn)
- Payment of dividends (A¥22. 4bn)
Effect of exchange - Repayment of long-term loans  (A¥9.9bn)
rate change on cash - Y

and cash equivalents

Cash and cash
equivalents at the
end of 2Q FY 20/3

0.0 50.0 100.0  150.0  200.0  250.0 (¥bn)
13

© 2019 Daito Trust Construction Co., Ltd.



II. Key figures

14
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Orders received

Orders received

BMOrders received

(¥bn)
400

300

200

100

0

3077 295,19
254. 3bn

17/9 18/9 19/9
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¥254.3bn (A14.1% YoY)

BMOrders in hand

(¥bn)
000 867.0 861.2 873.2bn

600

300

17/9 18/9 19/9
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Orders received (Efficiency in receiving orders)

Number of sales representatives {end of Sep.) 3,365 (AH4 YoY)

Amount of orders received per sales representative
¥12. T0mn/month (A¥2.0mn YoY)

Number of sales Amount of orders received

representatives ™= Number of sales representatives (¥mn/representative/month)
=e=Amount of orders received per sales representative
4,000 30
3, 355 3,419 3, 365

3,000

20
2,000

10
1,000

0 0

17/9 18/9 19/9
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Orders received (Mid-rise ratio and rebuild ratio)

Mid-rise ratio

BMid-rise ratio *1

60%
40%
0 0
22;76 22;%f 19. 2%
20% —e
0%
17/9 18/9 19/9

3¢1 Mid-rise ratio = Number of orders received for APT house
with 3 or more stories / Total number of orders received
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19.2% (A3.0p YoY)

BRebuild ratio *2
60%

y 00/ A1, 4% /;6T:;6l rebuild ratio
0 . UA [ ] .
40% "-________..--"" "‘--..____.--."

Daito APT rebuild ratio
20% (breakdown)
7. 0% 8-.6% / 6. 0%

0%

17/9 18/9 19/9

32 Total rebuild ratio = Number of orders received for rebuilding
APT / Total number of orders received

Daito APT rebuild ratio = Number of orders received for rebuilding
APT built by Daito / Total number of orders received



Orders received (Average price of orders received and cancellation ratio )

Average price of order received

MAverage price of orders received *T

(¥mn)

190 ¥115. 39mn

99.59  104. 33
90

60

30

0
17/9 18/9 19/9

31 Average price of order received = Amount of new orders
received / Number of orders received

© 2019 Daito Trust Construction Co., Ltd.

¥115.39mn (+¥11.06mn YoY)

M Cancellation ratio *2

40%
- 27;9%
17 6% 20. 9%
20% o
10%
0%
17/9 18/9 19/9

%2 Cancellation ratio
= Amount of cancellation / Amount of new orders received
Orders received
= Amount of new orders received - Amount of cancellation
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Orders received (Number of orders received & their channels)

FY19/3 2Q FY19/3 full-year FY20/3 20
New
New New 34. 0%
0 32. 5% :
Repeat it Repeat Repeat
65. 2% 6'7. 5% 66. 0%
( Orders Received )
100. 1% 102. 5% (YoY)
91.0% g 9Tt w93, S .95 25 9294 . 1008
. |
1,500 B 1,409\ /1 3% \lﬁ 79| 80%
’ 1, 122 1, 072 60%
oo | 20 809
o s99 97 g3 599 4 083
20%
(Orders received from repeaters) COrders received from new customers
0 0%

19 20 30 40 10 20
FY19/3 FY20/3
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10 20 30 40 1@ 2

FY19/3 FY20/3
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Tenancy recruitment (Number of recruitment)

Number of tenancy recruitment 154,330 (+4.2% YoY)

Residential use 153,185  (+4.3% YoY)
Commercial use .~~~ 1,145 (A10.4% YoY)
MResidential use BCommercial use
(Number of tenancy (Number of tenancy
recruitnent) msmResidential use recruitnent) === Residential use
200, 000 -e=Commercial use 2. 000 —e=Commercial use
153, 185
160, 000 135,911 146, 833 1,500 1, 364 1. 278
120, 000 : 1, 145¢
1,000
80, 000
40, 000 200
0 0
17/9 18/9 19/9 17/9 18/9 19/9

>¢Including the number of tenant recruitment for units managed by other companies

20
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Tenancy recruitment (Rent-based occupancy rate*)

Continuously maintains sound level of occupancy
(residential use :96% - commercial use : 94%)

Residential use  96.8% (+0.2p YoY)

BMResidential use B Commercial use
100% | 96.3%  96.6%  96. 8% ooy | 98.3% 98.66  98. 8%
96% =T - 94% L
90% 90%
80% 80%
70% 70%
17/9 18/9 19/9 17/9 18/9 19/9

*Rent-based as occupancy rate = 100% - (Lease fee payment for vacant units / Aggregate amount of rent [%])

21
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Tenancy recruitment (Number-based occupancy rate*)

Residential use units

BMResidential use

mesm Number of vacancy unit

=em=\ymber-based occupancy rate
(Vacancy unit)

97.1% (+0.1p YoY)

BCommercial use

mes Nymber of vacancy unit

=eo=\umber-based occupancy rate
(Vacancy unit)

97. 6% 97. 9% 98. 1%
1005 96.4%  97.0%  97.1% LUC .
P () ® 1,200
40, 000
36,118 90%
00% 31,807 32,527 854
30, 000 135 661 800
80%
80%
20, 000 70% 400
70% 10, 000 60% 0
17/9 18/9 19/9 17/9 18/9 19/9
>Number-based occupancy rate = (Number of occupancy units) / (Number of units under management)
22
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Il. Forecast for the year

23
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Financial forecasts (Consolidated PL)

There is no change from the forecast at the beginning of this FY

MNet sales

(¥bn)

¥1, 640. Obn

1, 600 1,557.0 1,591.1
1,200

800

400

18/3 19/3 20/3
(plan)

BOrdinary income

+0. 6%

(¥bn) 131.5 132. 2 ¥133. 0bn
120
80
40
0

18/3 19/3 20/3
(plan)

© 2019 Daito Trust Construction Co., Ltd.

@ : Yoy

lOpe rating income

(¥on) 126.3 127.0 ¥128. Obn
80
40
0
18/3 19/3 20/3
(plan)

BMNet income attribute to owners of parent

(¥bn)

120
89.9 ¥90. Obn
80
40
0
18/3 19/3 20/3
(plan)
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Progress in Net sales and Gross profit against full-year plan

MNet sales MOperating income
(¥bn)
2,000 (¥bn)
(FY actual) (FY plan) 160
¥1.591bn ¥1, 640bn o (Y actuaD (FY plan)
¥1217. 0bn ¥128. 0bn
1,500 120
100
1,000 > e 1 ;: 20 Progress rate to
’Eﬂgrg??s;ahglfo P;ﬁgrﬁisga;:h’go the5f9| rs8to/half Progress rate to
50. 2% A 47. 0% -07% the first half
e Pt 60 / m 46.9%
500 2Q actual ? l 20 actual
799. 2 0000 4 75.9 2 actua
against 20 : against
initial plan initial plan
0 98. 7% 0 103. 5%
19/3 20/3 19/3 20/3
(plan) (plan)

25
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Financial forecasts (19/9 2Q PL)

Progress against net sales<full-year>  ¥610.0bn (+0.0% YoY)

w=Net sales =-e=Gross profit
Net sales

(¥bn) 609. 7 ¥610. Obn
600
500
400 Gross
profit
300
35%
200 304
100 ~) 25%
0 20%

18/9(2Q) 19/3 19/9(2Q) 20/3(full-year)

26
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Progress in Net sales and Gross profit ratio on construction business

against full-year plan

BNet sales on construction business

(¥bn) (18/09 actual) (2Q plan)
¥ 609. 7bn ¥610.0bn
600
500
400 P’Eﬁgrgﬁs;aﬁglﬂ rogress rate to
300 51.4%
200 20 actual _
100 313.3 . iniatgiaallnsptlan
93. 7%
0
19/3 20/3
(plan)
BGross profit ratio
31%
29. 2%
30% (actual) °
®--—-—-—-—-—-—--
29% / : 29. 4%
28% o 28. 8% (plan)
28. 1% (plan)
278 10 2 ful l-year

27
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Financial forecasts (Plan of orders received)

Plan of orders received plan in a full-year ¥683.0bn

» 630.0bn (A0.8% YoY)

Orders in hand <end of Fv20/3>  886.2bn (A0.9% YoY)
BOrders received BOrders in hand
(¥bn) (¥bn)
700
0 651. 0 635. 2 630 Obn 1,000 895 3 894 ? 886 an
800
500
400 600
300 100
200
100 200
18/3 19/3 20/3 ’ 18/3 19/3 20/3
(plan) (plan)

28
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Progress in Net sales and Gross profit ratio on real estate

business against full-year plan

BNet sales on real estate business

(¥bn) (FY actual)
1,000 ¥924. 1bhn
800
600 Rie R
49. 8%

(FY plan)
¥968. Obn

rogress rate to
the first half
50.3%

400
20 actual
200 487.2 inﬁgrfwn
101. 5%
0
19/3 20/3
(plan)

BMGross profit ratio

12%

—e—FY19/3  —e=FY20/3

11.1%

1% ‘\(plan)

o— 10. 0%
10% 10. 4% a__\__i. 7% (plan)

o
9.9% N

9% .

1Q 2Q full-year
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Progress in SG&A expenses and the ratio against full-year plan

BSG&A expenses

(¥bn)
200 (FY actual) (FY plan)
¥168. 9bn ¥170. 3bn
R, \&
ﬁrﬁgrgss ra;el}j % ; re 1
100 the first 2 N\ “the first half
46'96 N t 4f3.0t% !
4
50 2Q actual against
initial plan
0 T1.1 93. 0%
19/3 20/3

(plan)

BSG&A expenses ratio to sales —e—[Y19/3  —e= FY20/3

1% 10. 6%
a
9. 9% ) 79/‘ o
10% — e 10. 4% (plan)
9. 8% —@
0% 9.5%
1Q 2Q full-year
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Forecasts for occupancy rate

Occupancy rate of
residential use units

Target in 2020/3 97 0 %

Occupancy rate

98%

96%

94%

92%

90%

o. 96.9% 06. 8% e
'§2:2>o‘9=9—0—0—0~,/’ @
96. 5% 96.6%  96.6% (97. 0%)
—+=19/3  =e=20/3
Jun. Sep. Dec. Mar.

© 2019 Daito Trust Construction Co., Ltd.

98%

96%

94%

92%

90%

Occupancy rate of
commercial use units

Target in 2020/3 98 4%

Occupancy rate

98. 8% 98. 8%
=== s—s—0o—0—¢
98. 5% 98. 6% 98.6%  (98.4%)
—+=19/3 =0=20/3
Jun. Sep. Dec. Mar.
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IV. Shareholder return
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Result of dividend payment and

acquisition/extinguishment of treasury stock

I Return to shareholders

mmm Mid-term ——=Annual —=—Payout ratio

~

Mid-term dividend ¥308(+¥11 YOY) . 50..1% 50..0% 50..0% 50;()_%____5_9;0%

(payment is scheduled in Nov. 20)

600 536
432 L
Annual dividend 400
il dividend 616 (+¥10 YoY) “
> Payout ratio 50% continued 0

16/3 17/3 18/3  19/3

(plan)

I Acquisition/extinguishment of treasury stock

Acquisition of treasury stock
totaling approximately ¥1 OObn completed

Equivalent to the
number of shares

Total 9 X Ced
acquisition Approx. ¥1 OObn y 6. 709mn shares r?lg?e :hg;qzlxarsor

( 8.87 % of the total shares authorized )
(Previous FY) (Current FY) XAcquired shares

illall b
acquired = Approx. ¥40- 9 bn acquired :  Approx. ¥59. 1 bn ‘g)l(t | nguishgd in

2. 542mn shares 4. 167mn shares March, 31, 2020
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V. Topics
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Topics (Typhoon No.15 and Typhoon No.19)

BMDamage caused by typhoons

V¥ Damage situation of buildings under construction
or management (as of Oct. 29)

Typhoon No. 15

Flooded under Flooded above Other

the floor the floor damages™
Under construction — — 1
Under management — — 405
Total — — 406
Typhoon No. 19
Under the Above the Other
floor flooded floor flooded  damages*
Under construction — 1 1
Under management 331 193 46
Total 331 194

% Damage to roof and outer walls, etc. Hokushinetsu

50

Nagano : 48
Niigata :

(7
Ibaraki : 38
Z & Chiba: 354
Saitama : 14

© 2019 Daito Trust Construction Co., Ltd.

Tohoku
332

Aomori = 2
Iwate: 5
Miyagi : 90
Fukushima : 235

Kanto

190

Ibaraki : 7
Gunma : 9
Saitama : 29
Yamanashi : 1
Kanagawa : 10
Tokyo : 10
Chiba : 11
Tochigi = 113

35



Topics (Typhoon No. 15 and Typhoon No.19)

B Supports for the victims (Typhoon No.19)

B ¥10 million donation to disaster-stricken areas
*¥5million from Daito Trust Construction,
- ¥5million from the Daito Group Mirai Fund

B Free provision of rental housing units
or furniture and appliances

- Exemption of rent, parking fee, key money, brokerage fee, etc.

- Exemption of restoration cost upon removal

- Premiums for household insurance, utility costs, moving costs are
borne by the residents

XApplicable to damaged owners and residents of our buildings

B Preferential treatment for relocation lease contract

- Free rent for 1 month

- Exemption of brokerage fee, key money, fixed cleaning fee,
guarantee commission

36
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Topics (Launched sales of CLT-Rental Housing “Forterb” )

Standardization and industrialization of CLT-Rental Housing first time in Japan |

B What is CLT ?

........... FAnwE—7

| Abbreviation

I Thick panel with increased strength by
right angle adhesion of each layer of timber

IWarmth of wood, high fire resistance
and earthquake resistance

of [Cross-Laminated-Timber]

B Features of our CLT

@ Ear’ghquake Equivalent to RC construction (hybrid of wood X heavy steel flame)
resistance

@ Fire 1-hour fireproof structure (double-sided fireproof coating on CLT outer wall)
resistance *:Premiums for fire insurance are equivalent to RC construction

® Shortening of
construction
period

) ) [ RC (8 months) | Finishing -
MThe construction period can be shortened Foundation  Frame Design  Outside

by 4 months compared with RC of the same scale.

MNecessary number of dedicated engineers can be _‘4 """" \
reduced 33 per year

| CLT (4 months) |

© 2019 Daito Trust Construction Co., Ltd.
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Topics (Daito Kentaku Leasing Co., Ltd. established
the first overseas office in Shanghai, China)

Supporting room search for international students and workers in Japan

B Corporate name

- . [Overseas logo]
EEBEﬁ% élﬂ (J:;ﬁ) EBE/AE s Apartment For Rent s
(Lidng biwd shangwl zTxdn ( Shangh&i ) Y®uxian gongsT) e-heya.nel

Xmeaning : The company that offers good rooms

[Domestic logo]

[ ] Opening sBEHUI
Oct. 1 /2019 ~ (Established : Aug. 15 /2019) LIL\GEE=Rwi

B Business

Operate sales activities of tenant recruitment for international students
and Japanese corporations in Shanghai, the largest inbound market in China

Customers coming to Japan W 1. Inquiry f BEEESEN w 2. Infwmatio"f Daito Kentaku
(International students | J L (bE) BRAF J 'LLeasing Co., Ltd.

A A

3. Lease agreement

© 2019 Daito Trust Construction Co., Ltd. 38



Topics (Trial of car sharing service for rental apartments is started)

Started on Aug./1/2019 at some parking lots in the Tokyo metropolitan area

H Purpose M Trial period

| For enhanced convenience for tenants and Aug. /2019 ~ Mar. /2020
improvement of owners’ asset value.

. . -

I'Traffic also available to non-tenants Considering full introduction in
Living in the neighborhood the next FY, following research
=Contribution to local communities through of operating condition or

provision of infrastructure.

requests from owners and tenants.
| Effective use of parking lot of rental apartments

B Operating Companies/Services

- Times 24 Co., Ltd. / Times Car Share
- Toyota Mobility Services Co., Ltd. / Toyota Share

B Benefits for tenants of the buildings

<Times Car Share>
- ¥1,550 for new membership fee
- Monthly basic charge ¥1,030 is free for 3 months

- Bookings can be reserved for 3 weeks
(normally for 2 weeks)

<Toyota Share>
- 5% discount of basic charge
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VI. Appendix
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Profit & Loss of each segment <FY20/3>

(¥mn)
{ Construction business ) 19/3 20 20/3 20 YoY 20/3(plan)

Net sales 313, 365 254, 490 A18. 8% 610, 000
Gross profit 97, 584 74, 2317 A23.9% 179, 200
e S p— T — T — e
Operating income h4, 054 34,990 A35. 3% 97, 000
e e O — e

{ Real estate business ) 19/3 2Q 20/3 20 YoY 20/3(plan)

Net sales 459, 831 4817, 200 +6. 0% 968, 000
Gross profit 45, 854 48,100 +4. 9% 94,100
e Tl B— 3N v R— o
Operating income 24,548 27,675 +12. 7% 48,500
e 8 A vt — S

{ Other businesses } 19/3 20 20/3 20 YoY 20/3(plan)

Net sales 26,022 28,385 +9. 1% 62, 000
Gross Profit 10, 247 10,967 +7. 0% 25, 000
e s p— TR B — e
Operating income 4, 881 5,193 +6. 4% 13,000
B T I e I e

© 2019 Daito Trust Construction Co., Ltd.
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Profit & Loss (Non-consolidated) <FY 20/3>

(¥mn)
19/3 20 20/3 2Q YoY 20/3(Plan)

Net sales 316,390 255, 439 A19. 3% 612,000
Construction 314, 604 254, 561 A19.1% 610, 000
.......... R 1786877 A509% , o
Gross profit 99, 849 71, 079 A22.8% 186, 100
Construction 98,923 76, 460 A22.7% 184, 600
.......... : ea[estate&others 926619 A332% : 500....
SG&A expenses 59, 495 54,113 A9. 0% 126, 100
Operating income 40, 353 22,965 A43.1% 60, 000
Ordinary income 86, 452 62,012 A28. 3% 102, 000
Net income 73,921 53,552 A27. 6% 80, 500

© 2019 Daito Trust Construction Co., Ltd.
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Sales structure of real estate business <FY20/3>

(¥mn)
18/3 20 19/3 20 20/3 20
Amount (Ratio) Amount (Ratio) Amount (Ratio) YoY

e ot | 394,153| ©L1%)| 416,893 ©U.T®| 439,113 G0.1w|  +5.3%
pul ding and 14,502|  G.4% | 16,666] G.60] 20,393  @.2m| +22.6%
Brokerage of 7,707 .89 | 8,424 (1.8%) 9,132  (L8w)|  +9.1%
Eﬁ:}ﬁésguara"tee 5,187 (1. 2%) 6,192 (1.4%) 6, 874 (1.4%) | +12.9%
Eb:?ﬁ: icszitv 4,314 (1.0%) 4,327  €0.9% 4,175 0.9%)| A1.3%
Leasing business*2 2,995  (0.7%) 3,196  (0.7%) 3,197 0.7% |  +1.1%
Others 3,604  (0.8%) 4,130  (€0.9%) 4,313 0.9%) |  +8.4%
Total 432,465| (100.0%) | 459,831 (100.0%) | 487,200 | (100.0%) |  +6.1%

%1 Sub-lease contract in Lease Management Trust System by Daito Kentaku Partners.
%2 Mainly Shinagawa East One Tower

© 2019 Daito Trust Construction Co., Ltd.
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Profit & Loss of major subsidiaries (Construction business) <FY20/3>

(¥mn)
Construction business
Daito Construction Daito Steel
AR R

Net sales 3,426 3,373| A1.5%| 7,350 2,380 2,151 A9.6%| 5,040
Gross profit 155 178 | +14.7% 329 134 97| A21.2% 285
SG&A expenses 65 91| +38.7% 1217 38 43| +13.2% 87
?zg;;ﬁ ing 89 87| A2.8% 202 95 53| A43.6% 198
?;g('):lg” 125 121 A3.0%] 27 94 53| A43.8%( 198
Net income 93 82| A12.3% 188 h4 34| A35.4% 137

© 2019 Daito Trust Construction Co., Ltd.
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Profit & Loss of major subsidiaries (Real estate businesses-1) <FY20/3>

(¥mn)
Real estate business
Daito Kentaku Partners Daito Kentaku Leasing
AR AR

Net sales 441,739 | 467, 618 +5.9% || 926, 300 10,467 | 11,733 | +12.1%| 24,800

gmf t 36,766 | 37,217| +4.1%| 69,500  4,493| 4,712| +4.9%| 10,900
SG&A

exDENSes 10,078 | 9,815 A2.6%| 23,500 2,758 2,931 +6.3% | 6,300
(i)ﬁggl?]:lng 25,687 | 27,402 | +6.7%| 46,000 1,734 1,780 +2.7%| 4,600
?;‘2(');2” 30,190 | 27,932 AT7.5%| 47,000 2,032| 1,812| A10.8%| 5,300
Net income 21,851 | 19,344 | A11.5%| 32,300 965| 1,129| +17.0%| 3,700

45
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Profit & Loss of major subsidiaries (Real estate businesses-2) <FY20/3>

(¥mn)
Real estate business
House Leave Housecom
Pl w (v [ m e % [ w|®

Net sales 6, 192 6,874 | +11.0% 13,681 - 5,966 - 12,236
g:gﬁt 5,835  6,558| +12.4%| 12,853 ~| 5,558 — | 11,500
e ses | 1943|1602 3.8 368 - 542 ~ | 10,338
?ﬁﬁ;;ﬁ'"g 4,291 4,955| +15.5%( 9,172 - 134 — 1,161
?;g(')r"'lg” 4,295 4,959 +15.5%| 9,180 - 136 — | 1,308
Net income 3, 042 3,447 +13.3%| 6,369 - 11 - 948
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Profit & Loss of major subsidiaries (Financial businesses) <FY20/3>

(¥mn)
Other businesses (Financial business)
Daito Finance House Guard D. T. C

e [l e v e [

Net sales 842| 1,158 | +37.6% | 2,157 | 1,295| 1,605 | +24.0% | 3,300 | 1583| 1,535 | A3.1%| 3,147
g:gﬁt 733 1,013 +38.1% | 1,879 523| 689 | +31.6%| 1,467 699 616 | A11.8%| 1,228
zggﬁnses 98 128 | +31.4% 284 | ATT| 565 | +18.4%| 1,238 8 8| A% 16
?ﬁﬁ;ﬁ:ing 635/ 884 | +39.1% | 1,594 45| 123 | +169.1% | 228 690| 608 | A11.9% | 1,212
?;g:’;zry 635 609 | A4.1%| 1,594 A5 123 | +169.0% | 228 690| 608 | A12.0% | 1,212
Net income | 438 422 | A3.7%| 1,106 86 88 | +2.2%| 228| 690| 608 | A12.0% | 1,212

© 2019 Daito Trust Construction Co., Ltd.
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Profit & Loss of major subsidiaries (Other businesses-1) <FY20/3>

(mn)

Other businesses (Gas supply business - Energy business )

Gaspal Group Daito Energy

wl a [ w o] %[ w]a
Net sales | 11,444 12,810 +11.9%| 29,950 | 1,993 833 | AB58.2% 909
g:gﬁt 5,017| 5,574 +11.1%| 13,718 119 174 | +46. 2% 68
2%2\“%5 3,327 3,601 +11.0%| 7,556 74 11| AB84.3% 33
?zﬁgzzi"g 1,690 1,882 +11.3%| 6,162 44 162| +262. 4% 34
?;g(i“"‘lzry 1,492 1,698 | +13.8%| 5,620 21 152 | +463.1% 23
Net income 843 1,076 | +27.6% | 3,899 25 128 | +406. 2% 23

© 2019 Daito Trust Construction Co., Ltd.
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Profit & Loss of major subsidiaries (Other businesses-2) <FY20/3>

(¥mn)
Other businesses (Care business)
Care Partner Sakura Care Ume Care

vl ey % e mr %] e

Net sales |6,122| 6,634 | +8.4% | 13,302 1M — 458 206 487
g:g;?t 751 | 847 | +12.7% | 1,580 18] - 28 9 39
gggﬁnses 500 | 560 | +11.9% | 1,230 22 _ 14 18 -
(I)zg;;::i"g 250 | 286 | +14.5%| 350 A3 - 13 A8 2
?;gf,;ﬁ” 242 | 260| +7.6%| 322 NI 13 A8 2
Net income| 180| 155 |A14.1% 222 A4 = 6 A8 2

© 2019 Daito Trust Construction Co., Ltd.
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Profit & Loss of major subsidiaries (Other businesses-3) <FY20/3>

(¥mn)
Other businesses (Overseas business)
DAITO ASIA DEVELOPMENT DAITO ASIA DEVELOPMENT
(MALAYSIA) SDN. BHD. (MALAYSIA) I SDN. BHD.
19/3 20/3 20/3 19/3 20/3 20/3
20 20 Yo¥ Plan 20 20 Yo¥ Plan
Net sales 1, 451 1,342 A75%| 3,117 2,108 1,928 | A8.6%| 4,258
Gross profit 644 582 | A9.6%| 1,465 1,020 856 | A16.0%| 1,990
SG&A
expenses 503 456 | A9.4%| 1,063 663 626 | A5.5%| 1,373
Operating
Income 140 126 | A10.5% 402 357 230 | A35.6% 616
Ordinary
ncome 150 100 | A33.1% 364 340 165 | AB1.5% 452
Net income 122 74| A39.3% 308 266 124 | AB53.5% 341
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MAmount of order received (¥mn)
18/3 20 19/3 2Q 20/3 20 YoY 20/3(Plan)
Residential use 292,003 276, 689 234, 4217 A15. 3% 588, 000
Rental housing 291, 100 275, 300 233,014 A15. 4% 585, 000
Detached housing 902 1, 388 1,413 +1. 7% 3,000
Commercial use 2,509 2,968 2,500 A15. 7% 6, 000
Building and repairs 13, 258 16, 264 17, 400 +7. 0% 36, 000
Total 307, T 295, 922 254, 329 A14,1% 630, 000
BMNet income from completed construction (¥mn)
18/3 2Q 19/3 2Q 20/3 20 YoY 20/3(Plan)
Residential use 318, 838 310, 025 249, 330 A19. 6% 603, 700
Rental housing 317,534 308, 872 248, 228 A19. 6% 601, 000
Detached housing 1,304 1,153 1,102 A4, 5% 2,700
Commercial use 1, 606 1, 444 2,279 +57. 7% 3,300
Building and repairs 16, 760 18, 563 23, 275 +25. 4% 30, 700
Total 337, 204 330, 032 2174, 884 A16. % 637, 700

© 2019 Daito Trust Construction Co., Ltd.
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Transition of number of employees in each business section (Major 3 companies)

18/9 19/9 YoY 20/3(Plan)
Total employees 13, 860 13,934 +74 14, 290
Sales representative in
construction business™ 3,419 3,365 Ab4 3,450
Engineers 3,595 3,586 A9 3,620
Sales representative in
real estate business 1,515 1,555 40 1,540
(person) (person)
=m=Sales representative in construction business
=+=Fngineers
—+=Sales representative in real estate business
5, 000 =eo=Total employees (right axis) 15, 000
.
4, 000 ® o— 14, 000
3,000 13,000
2,000 12,000
A A A
1,000 11,000
0 10, 000
18/9 19/9 20/3(plan)

% Include customer support division
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Orders received compared with FY19/3

BM10 comparison M20Q comparison
( ) ( )
@® Number of orders (project) A¥29.8bn @® Number of orders (project) A¥19.9bn
(1,495 — 1,209) (1,831 = 1,640)
@ Per project price +¥13.9bn @ Per project price +¥17. 6bn
(¥104.13mnproject (¥104. 39mnproject
— ¥115.6Tmnproject) — ¥115.18mn“project)
@ Cancellation A¥6. Thn @ Cancellation A¥13. 1bn
(23.1% — 30.5%) (19.2% — 25.9%)
@ Building & repairs A¥2.9bn @ Building & repairs A¥0. Thn
(¥12.8bn — ¥9.9bn) (¥14. 6bn — ¥13.8bn)
\ J \ J
(¥bn) (¥bn)
180 180 166. 3 ¥16. 1bn

------ ¥150. 200 " e reased

150 10,6 150
1 pecreased 129
90 90
60 60
30 30
19/3 1Q 20/3 1Q 0 19/3 20Q 20/3 20Q

53
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Amount of orders received in each region

Order received
(¥bn)

80

60

40

mem (Order received

A8. 0%
=

A3. 0%

A14.8%  83.5

(74.8)

+23 9% average A14.1%
(16. 8%/ A12.0%

=m=YoY

Daito’ s nationwide

A24 % A22 1%
A39. 2%

37.2

¢ Metropolitan aria --- Tokyo, Kanagawa, Chiba, Saitama Prefecture
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/
A27.1%

34.3

YoY

40%
20%
0%
A20%
A40%
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Number of construction starts & Daito’ s share (Year on Year)

Number of s Number of construction starts (Apr.-Aug.)  Daito’ s share
construction starts ~e-Daito’ s share (Apr.-Aug.)

200, 000 ] ] 50%
40%
30%

100, 000
20%

11. 4%

50, 000
(16, 590) 10%
0 0%

17/8 18/8 19/8

% (Number of construction starts by Daito group

(Ministry of Land, Infrastructure, Transport and Tourism : “Housing Starts Statistics” )
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Number of construction starts by area & Daito’ s share

Number of .
construction starts  mmmNumber of construction starts (Apr.-Aug.)

_ : : Daito’ s share
Daito’ s nationwide

5, 000 -m=Daito’ s share (Apr.-Aug.) average 11.4% 40%
30%

4,396  20.5% 21.1% u
4,500 . /30 4N -
4,000 | 3. D .

0%

3,500
3,000
2,500
2,000
1,500
1,000

500

0

¢ Metropolitan aria --- Tokyo, Kanagawa, Chiba, Saitama Prefecture
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Transition of the number of tenant recruitment

per sales representatives (YoY)

Number of tenant recruitment/
representatives/ m

20

15.3 15.7
15

10

18/9 19/9
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Transition of rent-based occupancy rate

Rent-based
occupancy rate 15/9 16/9 17/9 18/9 19/9 YoY
Residential use (%) 96. 0% 96. 3% 96. 3% 96. 6% 96. 8% +0. 5p
Commercial use (%) 98. 0% 98. 3% 98. 3% 98. 6% 98. 8% A0.5p
Rent-based
occupancy rate
100%
98% —
" /N ‘/\ . -~
94%
92% — ReSiden’Fial use
= Commercial use
90%
15/9 16/3 16/9 17/3 17/9 18/3 18/9 19/3 19/9
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Rent-based occupancy rate in each region (as of Sep. : Residential use)

I I - Daito’ s
[ Keep high occupancy rate in all regions 12t orwide
average
96. 8%
00% 95.2% 95.9% 96.9% 96.5% 97.3% 97.4%  96.8% 96, 8%

9 9 9 9 9 9

75%

50%

25%

0%

= QOccupancy rate as of Sep. 2018 = Occupancy rate as of Sep. 2019
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Number of units under management & aggregate amount of rent

BMResidential use

e Number of units under management

=e=Aggregate amount of rent(monthly ave.)

Managing units
(thousands)

1,200
1,001

1,000
800
600

400

200

18/9
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1,088

19/3

1,109

19/9

Rent
(¥bn)

120

100

80

60

40

20

80

60

40

20

BCommercial use

Managing units
(thousands)

mes Number of units under management
—e=Aggregate amount of rent (monthly ave.)

6.3 6.3 6.3
o @ @
36. 1 35.9 35.7

18/9

19/3

19/9
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Customer’ s funds route

FY19/3 Full-year

Agricultural/Fisheries Others
Cooperative 6.9% 4.9%

™~

City banks
8. 7%
Shinkin Regional
banks banks
10. 2% 49. 2%

Japan Housing
Finance Agency
20.1%

© 2019 Daito Trust Construction Co., Ltd.

FY20/3 20Q

Agricultural/Fisheries (gthers

Cooperative 6.2% 5. 9%
N
City banks
6. 5%
Shinkin et
banks banks
3. 0% 49, 4%

Japan Housing
Finance Agency
23.1%
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1.

2.

Disclaimer of warranties for the contents

Daito pays careful attention about the information carried on this documents.

However, Daito can not offer the guarantee about the accuracy, reliability, safety, etc.
Please recognize the information about future forecast that Daito may offer is prediction
of Daito at a certain time and is uncertain.

Copyright etc.

All the information offered on this documents is protected by the law of the Copyright
Act and others. Quotation, reproduction and the duplicate without Daito’ s authorization
are prohibited.
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