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[ . Results in FY ended in March 31, 2019

Financial Results, Year ended in March 31,2019
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Results in FY ended Highlights of results in
in March 31, 2019 FY ended in March 31,2019

Highlights

1. Increase in sales and profit for 11 consecutive FY Marked record high

Orders received ¥635.2bn (A2.4% YoY) -
2. Maintain sound level
Occupancy rate (rent basis) 97.4% (+0.2p YoY)

3. ROE 29.8% (A0.7p YoY)

<Shareholder returns>
Annual dividend (plan) ¥606 (Dividend increase +¥23)
4. Acquisition and retirement of treasury stock (plan) ¥40.9bn 2.54mn shares
X progress rate to the upper limit (¥100.0bn, 7.72mn shares) :40.9%
FY 2020/3 (plan): ¥59.1bn, 5.18mn shares
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for 10 consecutive FY




PL Profit & Loss

Consolidated PL Increase in sales and profit for 11 consecutive FY

Sales and profits marked new high @ Vo
B Net sales B Operating income
(¥ bn) _ (¥ bn) 7
14971 1,557 8‘1’591'1 bn@ 140 504 126.3 ¥127.0bn @
1,500 : 120 . -
1,200 -\F\)-I-#- ; 100
ane 80 Planned
20 ¥1,640.0bn €0 ¥128.0bn
600
40
300 20
0 0
17/3 18/3 19/3 17/3 18/3 19/3

M Ordinary income B Net income attributable to owners of parent

(¥ bn) g ' (¥ bn)
140 yp45 1315 ¥132.20n CEDD 100 878 ¥89.9bn CELD

82.1 =

120
80
100 N
80 Planned 60 R
¥133.0bn Planned
°0 40 ¥90.0bn
40
20 20
0 0

17/3 18/3 19/3 17/3 18/3 19/3
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PL Profit & Loss by segment (Construction Business

Construction Segment 1

(¥ bn)

2018/3 2019/3

627.6 609.7 (A2.8%)
197.5 183.7 (A7.0%)
Operating income 109.1 95.7 (A12.3%)
M Net sales B Gross profit B Operating income
(¥ bn) (¥ bn) (¥ bn)

197.6 197.5 183.7

200 120 109.1 109.1
600 e
B - 957;
150 90 §
400 Planned
100 60 § t¥1058bn
200 §
50 30 |
0 0 0 §
17/3 18/3 19/3 17/3 18/3 19/3 17/3 18/3 19/3
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PL Profit & Loss by segment (Construction Business)

Construction Segment @

_ 2018/3 2019/3 (YoY) Major breakdown of the
Gross profit variance (Al.4p)
1.59 19 A1.
o19% 30-1% - 4p]\ @ Labor cost  =+0.0p

Operatin @ Material cost AO0.4p
17.4% 15.7% [A1.7p] | ® Exchange AO. 3p
g @ Recognition of deferred

income (sold loans
receivable) AO0. 7Tp

B Gross profit margin =Operating income margin

40%
31.7% 59 30.1% :
*- ° 31.5% ° Major breakdown of the
0% =2 & .‘ ...................... —¢ variance (40.3p)
30.8% (except for 29.8% (planned)
20% 17.5% sold loans receivable) 15.7% ® Labor . cost +0. 3p
° P o— -1 /0 @ Material cost =+0.0p
17.4% ® @ Exchange +0. Op
10% e @ Recognition of deferred
income (sold loans
0% receivable) +0. Op
17/3 18/3 19/3

=&—Gross profit margin =@-Operagin income margin
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PL Profit & Loss by segment (Real Estate Business

Real Estate Segment D

(¥bn)

2018/3 2019/3

871.3 924 1 (+6.1%)
79.0 88.9 (+12.4%)
Operating o
e 33.4 44.0 (+31.8%)
B Net sales B Gross profit B Operating income
(¥ bn) 44.0

600

300

17/3 18/3 19/3 17/3 18/3 19/3 17/3 18/3 19/3

& Increase due to the change of accounting period of House Leave Co., Ltd. (from Feb. to Mar.)
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PL Profit & Loss by segment (Real Estate Business)

Real Estate Segment @

| cows | 2019/3
Gross profit
st% 9% [0S
Operating
see as% plo

B Gross profit margin-Operating income margin

12%

9.69

8.8% 9.1% &
9% >— —— —
6% 4.8%

3.6% 3.8% _ e
3% o ®
0%

17/3 18/3 19/3

=&—Gross profit margin =@-0Operating income margin
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PL Profit & Loss by segment (Other Businesses)

Other segment

(¥ bn)

2018/3 2019/3

57.9 57.2 (A1.2%)
204 23.3 (+14.2%)
Operating o
i come 10.8 12.1 (+12.1%)
B Net sales B Gross profit B Operating income
(¥ bn) (¥ bn) (¥ bn) 12.1
60 o 25 23.3 -
50 20 NI
Planned ARE
20 ¥22 4bn Planned
15 a . . ¥11.7bn
30 6 : i . R :3}._;3
10
20
3
10 2
0 0 - 0
17/3  18/3 19/3 17/3  18/3  19/3 17/3  18/3 19/3

& Increase due to the change of accounting period of Care Partner Co., Ltd. (from Feb. to Mar.)
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PL

SG&A
expenses

Transition of Selling, General and Administrative

expenses

(¥ bn)

T mes | 0w

SG&A expenses
ratio to sales

(¥ bn)

160

120

80

40

0

B SG&A expenses*SG&A expenses ratio to sales

17/3 18/3

Il SG&A expenses

170.6 168.9 (A1.0%)
11.0% 10.6% [A0.4p]
[ ]: Variance from previous FY
Major breakdown of the
variance (A¥1. 7bn
40% ( )
(1 Labor cost A ¥0.25bn
30% | @ Advertising & general
publicity expenses A ¥3.59%bn
o @) Depreciation of software
20% for new system development + ¥1.91bn
@ Hilton Kuala Lumpur (Labor
10% cost and other expenses) + ¥1.20bn
® Other expenses A ¥0.97bn
0%

19/3

—0—SG&A expenses ratio to sales
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Financial Review

End of March 2018

Current
Liabilities 296.2
Current 509.8 _I:i)_(;d_ ______________
Assets Liabilities | 2497
Total
___________________ Liabilities 499
Fixed 3331
Assets Net Assets 297.0
Total
Total 842.9 | Liabilities & 842.9
Assets Net Assets
Equity ratio 35.6%
Net assets per share ¥4,002.51
Return on Equity (ROE) 30.5%

Acquisition and retirement
of treasury stock

1.24mn shares

¥24.7bn

444

B

alance Sheet highlights
. Consolidated BS

End of March 2019

(¥ bn)
Current 290.1
Liabilities (AB.1)
Current 484.7 T
. (A25.1) | Fixed - 267.3
Liabilities (+17.6)
___________________ Total 557.4
. Liabilities (+11.5)
Z':Se(g S 375.0
+41.9) | Net Assets | 302:2
(+5.2)
Total Total
Ao @ t 859.7 Liabilities & 859.7
eEEs (+16.8) Net Assets (+16.8)
Equity ratio 35.3%
Net assets per share ¥4,191.58
Return on Equity (ROE) 29.8%
Acquisition of treasury 2.54mn shares

stock
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Financial Review Cash Flows Highlights

' Consolidated CF

Cash and cash equivalents 213.7

at the beginning of FY19/3

4 N
Major breakdown items
* Net income before income tax (4+¥132.3bn)
LY I Payment of income taxes (A¥50.7bn)
i * Increase of accounts receivable from
Cash flows from 7.9 completed construction contracts, etc. (A¥10.9bn)
operating activities
4 N
Major breakdown items
* Refund of time deposit (+¥35.0bn)
Cash flows from 0.08 =======q « purchase of tangible fixed assets (A¥24.8bn)
investing activities * Purchase of new software systems (A¥8.1bn)
* Purchase of solar power generation panels (/¥ 0.8bn)
4
“ N
Major breakdown items
Qash f_Iows fr_or_n_ A 97.6 - Tttt « Payment of dividends (/\¥45.0bn)
flnancmg activities "==d o Acquisition of treasury stock (A¥40.9bn)
* Borrowing and repayment of long-term loans
(A¥13.3bn)
Cash and cash equivalents _ 187.6
at the end of FY19/3
-150 -100 -50 0 50 100 150 200 250 (¥ bn) .
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Items related to
orders received Transition of Orders received (Y oY comparison )

Orders received

€ Amount of Orders received ¥635.2bn (A2.4% YoY)

Amount of orders received

Amount of orders received in each quarter (¥ bn)

throughout each FY (¥ bn)

250
0 655.2 651.0 ¥635.2bn
600 200
500
150
400
300 100
200
. g%ﬁggg . . 1 %@gmﬁg 50
100 . 1 1 . 1
- ¢ 1 1 s ]
. . 1
0 0
1 2Q 3Q 4Q 1Q 2Q 3Q 4Q
18/3 19/3
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Items related to
orders received Amount of orders received in each region

Amount of orders received
in each region

Order received (¥bn)

250
200 [A14.5%]
150
[+21.4%]
100
[A17.2%]
[+17.3%]
8.2
0
o > IR & > < > > @
L & & F© & &S
o <9 v 2 NS S 5 S
XS S X ¢ ° &
$ & &~
) &
\oQ &Q @
@‘b ,Q"’ B Orders received %[ 1:YoY
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Items related to
orders received Transition of orders in hand (comparison with previous FY)

Amount of orders in
hand

€ Orders in hand ¥894.2bn (A0.1% YoY)

(¥ bn)

1,000

896.4 895.3 ¥894.2 bn

800

600

400

200

17/3 18/3 19/3

Copyright© DAITO TRUST CONSTRUCTION CO., LTD.




TErE R e e Transition of number of sales representatives and
orders received amount of orders received per sales representative

~ Efficiency in
acceptance of order

April 1st 3,326

€ Number of sales representatives {End of the FY) 3,291 (A22 YoY)

€ Amount of orders received per sales representative {throughout the FY)
¥16.00mn.”Month (A0.52mn YoY)

Amount of orders received

Number of sales representatives
P (¥ mn/person*month)

4,000 30
3,383 3,313 3,291
3,000 ‘
20
2,000
. . 10
1,000 . i
. -
. -
. .
0 0

17/3 18/3 19/3

mmm Number of sales representatives =8—Amount of orders received per sales representative
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Items related to Transition of mid-rise ratio and rebuild ratio
orders received (comparison with previous FY)

.——

Index()

& Mid-rise ratio 20.7% (A1.0p YoY)

®Rebuild ratio 39.6% (4+4.9p YoY)

Mid-rise ratio 1 Rebuild ratio2

40% 39.6%

40% 34.7%
31.7%
30% \\\\x___

22.2% 0 0 30%
21.7% 20.7% Total rebuild ratio
20% . . .
20% Daito APT rebuild ratio
(breakdown)
(o)
10% 10% 4.5% 6.5% 7.8%
. -— e» = - -'.- - .
o
0% 0%
17/3 18/3 19/3 17/3 18/3 19/3
%1 Mid-rise ratio = The number of orders received for APT house with 3 %2 Total rebuild ratio = The number of orders received for rebuilding APT /
or more stories / Total number of orders received Total number of orders received

Daito APT rebuild ratio = The number of orders received for rebuilding

APT built by Daito / Total number of orders received .
Copyright© DAITO TRUST CONSTRUCTION CO., LTD. e




Items related to Transition of Average price of orders received and

orders received Cancellation ratio (comparison with previous FY)
Index®@

€ Average price of orders received ¥106.79mn (+6.19mn YoY)

& Cancellation ratio 21.5% (+3.8p YoY)
Average price of orders received 1 _ Cancellation ratio 2 __
[0)
) ¥106.79 bn 30%
100 96.02 100.60 o
ol 21.5%
80 20%  17.0% 17.7%
60
40 10%
20
0 0%
17/3 18/3 19/3 17/3 18/3 19/3
X1 Average price of orders received = %2 Cancellation ratio = Amount of cancellation / Amount of
Amount of new orders received / Number of orders new orders received
received Orders received = Amount of new orders received - Amount
of cancellation .

Copyright© DAITO TRUST CONSTRUCTION CO., LTD.




Items related to Number of orders received & their channels
orders received (Year on Year)

Index®

FY 18/3 FY 19/3

(Introduction : 6.6%)

(Introduction : 2.9%) (Introduction : 6.5%) Introduction : 3.7%)

oy Orders Received from repeaters Orders Received from new customers (YoY)

2,500 4,924 4,701 (95.5%) 2,374 2,268 (95.5%)
102.1% 104.1% 102.5%
6.6%
2,000 88.0% .- L .929% 100%
A ew 087% 800
1,500 82 4% 86.4% 87.9% (4
1,000 599 00%
657
’ 499 513
500 20%
0 0%

1Qa 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q .
18/3 19/3 18/3 19/3
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Items related to
tenancy recruitment Transition of number of tenancy recruitment

.—

Number of tenancy

@ Number of tenancy recruitment 323,124 (+9.2% YoY)
.OResidentialuse 320,619 (+9.3% YoY)
@Commercialuse 2,505 (A6.5% YoY)
Residential use _ Commercial use

320,619

300,000 278,693 ?93’340

3000 2,783 2 678

E:
&
E:
&
E:
E:
&
200,000 :
&
:
&
:
&
:

2,000
- -- 100% i -~ 100%
100,000 1,000
0 ............ O ......
17/3 18/3 19/3 17/3 18/3 19/3
mmm Number of tenancy recruitment =@=YoY mmm Number of tenancy recruitment =@=YoY
*Including the number of tenant recruitment for units .

managed by other companies
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ltems related to Transition of Rent-based occupancy rate*®
tenancy recruitment (as of March)

Occupancy rate® Continuously maintains sound level of occupancy
(residential use : 96% * commercial use : 94%)

®Residential use units 97.4% (+0.2p YoY)

& Commercial use units  98.8% (+0.4p YoY)

Residential use _ Commercial use )

Occupancy rate Occupancy rate

100% 100% 98.3% 98.4% 98.8%
0f ot . = i

96% 94% --- - . paEE ---1

90% 90%

80% 80%

70% 70%

17/3 18/3 19/3 17/3 18/3 19/3
P Rent basis as occupancy rate = 100% - {(Lease fee payment for vacant rental housing) / (Aggregate amount of rent [%])} .
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Items related to Transition of Number-based occupancy rate”
tenancy recruitment (8.8 of March 31’ 201 9)

.—

Occupancy rate@

€ Residential use units 98.5% (+0.1p YoY)

& Commercial use units  98.1% (+0.4p YoY)

Residential use Commercial use

100%  97.9%  98.4% 98.5% 2000 4500 97.6% 97.7%  98.1%
0— —& ° o > B 1,200
0,

90% 20,000 @ 0%

800

80% 80%

15,000
400

70% 70%

60% 10,000 60% 0
Occupancy  17/3 18/3 19/3 Vacancy ~ Occupancy 17/3 18/3 19/3 Vacancy
rate mmmm Number of Vacancy unit ~ e=@==Number-based occupancy rate unit rate mmmm Number of occupancy units e=@m» Number-based occupancy rate unit

H¢Number-based as occupancy rate = 100%-(Number of occupancy units) / (Number of units under management) .
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Items related to Rent-based occupancy rate in each region
tenancy recruitment (as of March : Residential use)

r——

_ ccupancy _rate Daito’s
in each region nationwide
average
97.4%
- +0.6p *0. Op AO0.6p
v) V) o
100% 95|0% 96.8% 97.5% 2% 97 9% 97.8% 97. 2°/ 95.4% 97.7%
75% . . -
G b b
G e e
G i b
G b b
G b e
G e b
[0) | E:
50% . % .
G b e
G b e
G i e
G b e
G i e
-
25% . %% .
gﬁﬁﬁ b b
g :
:
:
:
:
0% :
) o ; \ Ao W T AN
aok¥ 10n° \o o cwe® %O 08

e

# Occupancy rate as of March 2018 B Occupancy rate as of March 2019
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II. Forecasts for FY ending in March 2020

Financial Forecasts, Year ending in March 2020
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Forecasts for FY
ending in March 2020 Profit & Loss Forecast

Consolidated PL Forecast increase of sales and income,
updating record-high for 12 consecutive FY

B Net sales B Operating income
(¥ bn) @ (¥ bn)

1600 1,557.0  1.591.1 ¥1,640.0bn

mmm§ 120

1,200
80

800

400 40

e

0
18/3 19/3 20/3(plan) 18/3 19/3 20/3(plan)

M Ordinary Income ~____ HENetincome attributable to owners of parent
(¥ bn) / +Oo/° (¥ bn)

1315 1322 ¥133.0 bn 120 | +0.1%

e7g 809 ¥90.0bn

120

80
80

40 40

.

G
G
G
G
G
G
G
G
G
G
G
G

i

18/3 19/3 20/3 (plan) 18/3 19/3 20/3 (plan)
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Forecasts for FY Forecast of Construction for completion and
ending in March 2020 (Gross profit margin ratio in Construction for completion

Forecast of

completion
(¥ bn)
_ 2020/3 plan)
609.7 610.0 (£0.0%)

m 183.7 179.2  (A2.5%)
Gross Profit { ) : Variance from

Gross profit margin ratio

Net Salas (¥ bn)

40% Major breakdown of the
00 627.6 609.7 variance (AOQ.7p YoY)
D Labor cost AO. 2p
35% @ Material cost AO. 3p
400 @ Exchange +0. Op
@ Recognition of deferred
. 30% income (sold loans
receivable) AO0. 2p
0 25%

18/3 19/3 20/3 (plan)

B Net sales —=8—Gross profit margin
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Forecast of FY
ending in March 2020 Forecast of amount of orders received

ﬁ

Forecast of
orders received

Forecast of amount of orders received ¥683.0bn (+7.5% YoY)

@ Number of sales representatives <at the end of Mar. 2020 forecast> 3,450 (+159 YoY)

Amount of orders received

Number of sales representatives* Amount of
orders received per sales representative

Volume of orders received per sales representative

(¥ bn) Number of sales representatives (¥mn/month)
— # [—

800

683.0 4,000 e
651.0 635 2 \ 3313 3,201 19

600 ﬁ* 3,000
[ 18
B

400 E 2,000 17
i3

200 1,000 16
| 0 15

0 : 18/3 19/3 20/3(plan)
18/3 19/3 20/3(plan) mmm Number of sales representatives

=@= Amount of order received per sales representative
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Forecasts of FY Forecasts of tenancy recruitment and
ending in March 2020 occupancy rate

Forecast of tenancy
recruitment

Number of tenancy 323,124 345,000 (+6.8%)

recruitment

320,619 342,900 (+6.9%)
2,505 2,100 (A16.2%)

Residential use Commercial use

Number of tenancy Number of tenancy

recruitment 9720/0 9740/0 97_00/0 100% recruitment .___._______' 100%

o—0------ :
e 342,900 0 osav%  988%  98.4%
350,000 293 340 320,619 bttt 4,000
300,000 . 90% 90%
250,000 3,000 2,678 2 505
i e : 2.100
150,000 g0% 2000 MK 80%
100,000 000 Z
50,000 ; s
0 70% 0 5 : 70%
18/3 19/3 20/3 (plan) 18/3 19/3 20/3 (plan)
mmm Number of tenancy agreements =@==Occupancy rate = Number of tenancy agreements =@=Occupancy rate
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. Shareholders return policy
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Shareholders  Shareholders return
return for the fiscal year ended in March 31, 2019

2019/3(plan)

Annual dividend per share

. g3 YOO6 (+¥23 YoY)

<plan> Y595 Bl 536
500
<actual> ¥606
400

17/3 18/3 19/3

Acquisition and retirement of past - Implementing a flexible capital measure under
treasury stock 30% due consideration of the stock market trends

. past
Original plan | m—) Current plan mmmm) | Current status
& 8 0%
A 4

progress rate.
40.9% Total

return

95.5%

¥40.9bn

(2.542mn shares)

Authorized on Authorized on
April 23, 2018 December 17, 2018 as of March 31, 2019
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Shareholders  Shareholders return
return for the fiscal year ending in March 31, 2020

E,
2020/3(plan)
Annual dividend per share Wihara
¥/share s~ ¥616
<planned> ¥616 (+¥10) l I

18/3 19/3 20/3(plan)

past
iy =) Syspend for the moment

Acquisition and retirement of
treasury stock

<Flexible capital masure>

New program ‘ acquisition plan

unacquired

¥59.1bn

(5.181mn shares)

In case of completion

acquired

¥40.9bn

(2542mn shares)

Total return

115.7%

Authorized on

December 17, 2018 2020/3 (plan)
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V. Appendix
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Profit & Loss of each segment

g <FY19/3>

{ Construction business ) (¥ mn)
20/3 (plan) YoY (plan)
Net sales 627,631 609,778 A2.8% 610,000 +0.0%
Gross profit 197,510 183,764 AT.0% 179,200 A2.5%
(Gross profit margin) 31.5% 30.1% A1.4p 29.4% A0.7p
Operating income 109,145 95,723 A12.3% 97,000 +1.3%
(Operating income margin) 17.4% 15.7% A1.7p 15.9% +0.2p
{ Real estate business ) (¥mn)
18/3 19/3 YoY 20/3 (plan) YoY (plan)
Net sales 871,388 924,112 +6.1% 968,000 +4.7%
Gross profit 79,077 88,918 +12.4% 94,100 +5.8%
(Gross profit margin) 9.1% 9.6% +0.5p 9.7% +0.1p
Operating income 33,428 44,070 +31.8% 48,500 +10.1%
(Operating income margin) 3.8% 4.8% +1.0p 5.0% +0.2p
{ Other businesses ) (¥ mn)
18/3 19/3 YoY 20/3 (plan) YoY (plan)
Net sales 57,997 57,286 A1.2% 62,000 +8.2%
Gross Profit 20,458 23,361 +14.2% 25,000 +7.0%
(Gross profit margin) 35.3% 40.8% +5.5p 40.3% A0.5p
Operating income 10,881 12,193 +12.1% 13,000 +6.6%

Copyright© DAITO TRUST CONSTRUCTION CO., LTD.
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Profit & Loss (Non-consolidated )

G <FY 19/3>

Daito Trust Construction

(¥ mn)
YoY 20/3 (plan)
Net sales 634,848 614,059 A3.3% 612,000
Construction 627,627 610,468 A27% | 6 1 OOOO ......
Real estate & others 7,220 3,591 A50.3% 2,000
Gross profit 196,430 189,772 A3.4% 186,100
Construction 193,457 187,984 A2.8% 184600 .......
Real estate & others 2,973 1,788 A39.8% 1,500
SG&A expenses 132,032 128,304 NA2.8% 126,100
Operating income 64,398 61,468 A4.6% 60,000
Ordinary Income 92,553 110,612 +19.5% 102,000
Net income 69,020 88,932 +28.9% 80,500
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Profit & Loss of major subsidiaries (Construction Business)
<FY19/3>

.;—

(¥ mn)

Construction Business

Daito Construction Daito Steel
18/3 19/3 o (ﬁgﬁ) 18/3 19/3
Net sales 8,183 7,347 | A10.2% 7,350 4,940 4,932 A0.2% 5,040
Gross profit 316 349 | +10.6% 329 282 274 | A2.8% 285
SGiipenses 161 151| 26.1% 127 81 82|  1.9% 87
Opeir::ionrge 154 197 | +28.0% 202 201 191| A4.7% 198
ord:zzroyme 233 269 | +15.3% 271 195 182| A6.6% 198
Net income 157 192 21.8% 188 127 112 A12.2% 137
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FY 2017/3

Amount

(Ratio)

Sales structure of real estate business
<FY19/3>

.——

FY 2018/3

Amount

(Ratio)

Amount

FY 2019/3

(Ratio)

(¥ mn)

Lease up of rental o o o

housing units' 755,002 (91.6%) 798,799 (91.7%) 843,537 (91.3%) +5.6%
Building and repairs 26,014 (3.1%) 24,567 (2.8%) 26,612 (2.9%) +8.3%
Esr:aktzrage of rental 17.652 (2.1%) 16,964 (1.9%) 19,048 (2.0%) +12.3%
Rental guarantee o o o

business 9,702 (1.2%) 10,954 (1.3%) 13,007 (1.4%) +18.7%
Electricity business 6,119 (0.7%) 7,311 (0.8%) 7,306 (0.8%) A0.1%
Leasing business*2 6,266 (0.8%) 6,071 (0.7%) 6,401 (0.7%) +5.4%
Others 3,884 (0.5%) 6,719 (0.8%) 8,199 (0.9%) +22.0%
Total 824,642 (100.0%) 871,388 (100.0%) 924,112 (100.0%) +6.1%

21 Sub—lease contract in Lease Management Trust System by Daito Kentaku Partners.

22 Mainly Shinagawa East One Tower
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(real estate businesses-1

Profit & Loss of major subsidiaries

@ <FY19/3>

)

(¥ mn)

Real estate business

Daito Kentaku Partners

20/3

Daito Kentaku Leasing

18/3 19/3 YoY Slan 18/3 19/3 YoY

Net sales 839,430 | 885,927 | +5.5%| 926,300 15766| 22,590 | +43.3%| 24,800
Gross profit 61,139| 66,724| +9.1%| 69,500| 6,615| 10,142| +53.3%| 10,900
SG&A . .

Exmonses 22,028| 22.897| +3.9%| 23,500 4,953 6,072| +22.6%| 6,300
ﬁ'zz':‘gng 39,110 | 43,826| +12.1%| 46,000 1,662 4.069 | +144.8%| 4,600
ic:‘::d;;aery 44352| 48,837 | +10.1%| 47,000 1,773 5.049 | +184.6%| 5,300
Net income 31,531| 34,634| +9.8%| 32,300 1,184 2654 | +124.1%| 3,700
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Profit & Loss of major subsidiaries

e (real estate businesses-2) <FY19/3>

(¥ mn)

Real estate business

House Leave Housecom
2018/3 2019/3 YoY 18/3 19/3

Net sales 10,954 13,007 | +18.7% 13,681 10,822 11,590 +7.1% 12,236
Gross profit 10,276 | 12,273 | +19.4%| 12,853| 10446| 10875| +4.1%| 11,500
SG&A . .

Expenses 2,985 3,367 | +12.8% 3,681 9,370 9,732 +3.9% 10,338
e 7,290 8,905 +22.2%| 9,472| 1,076 1,143 | +6.2%| 1,161
income

Ordinary o o

income 7,295 8,915 | +22.2% 9,180 1,328 1,349 +1.5% 1,394
Net income 4,959 6,229 | +25.6% 6,369 856 891 +4.0% 948
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Profit & Loss of major subsidiaries

S (Financial businesses) <FY19/3>

(¥ mn)

Other businesses (Financial business)

Daito Finance House Guard D.T.C

2018/3 2019/3 Yo 2019/3 Yoy 293 5018/3 2019/3 Yo

20/3

Plan Plan

Net sales 1,531 1,850 +20.9% 2,157 2,427| 2,855| +17.6%| 3,300 3,328| 3,214| A3.4%| 3,147

Gross profit| 1,199| 1,614 +34.6% 1,879 1,087 1,285| +18.2%| 1,467] 1,356 1,050|A22.6%| 1,228

SG&A

expenses 153 215| +40.5% 284 851 1,003| +17.9%| 1,238 16 16| A3.49% 16
ﬁ'zi::g"g 1,046| 1,398| +33.7%| 1,594 236| 281| +19.0%| 228 1,339 1,033|A22.9%| 1,212
ﬁ,;d;?naery 1,046| 1,398| +33.7%| 1,594 236 281| 19.0%| 228 1,150| 1,034|A10.1%| 1,212
Net income 750 968| +29.0%| 1,106 152| 299| 97.2%| 228 1,150| 1,034|A10.1%| 1,212
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Profit & Loss of major subsidiaries
(Other businesses-1) <FY19/3>
?

(¥ mn)

Other businesses (Gas supply business - Energy business )

Gaspal Group Daito Energy

20183 2019/3 Yoy A0S 20183 2019/3
Net sales 25,000|  26,854| +7.4%| 29,950 11,245 4,106 A63.5% 909
Srr;ists 10,776  12,258| +16.3% | 13,718 418 307| A26.6% 68
Sl 6515 6950 +6.7%| 7556 986 119| A87.9% 33
Expenses
CTEEEITE 4,261 5577| +309%| 6,162| A567 187 — 34
Income
Oidinany 4,011 5158| +28.6%| 5,620 A774 155 — 23
income ’ ’ e ’
Net income 2,803 3,548| +26.6% 3,899 A847 1,636 — 23
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Profit & Loss of major subsidiaries

(Other businesses-2) <FY19/3>
?

(¥ mn)

Other businesses (Care business)

Care Partner

Sakura Care

20/3

20/3

Ume Care

2018/3 2019/3  YoY Plan  2018/3 2019/3  YoY plan 2018/3 2019/3

Net sales | 11,644| 12,260| +5.3% | 13,302 — 173 — 458 — 179 487
EIEES , 1,355| 1,334 A1.6% 1,580 — 25 — 28 — 24 39

profit
SG&A 985| 1,058 +7.5% 1,230 — 22 — 14 — 21 12
Expenses
Operating | )| 575 A2s7% 350 - 2 —| 13 - 2 26
Income
ainasy 370|  258| Az04%| 322 —| 12 T - 7 26
income
Net income 199 174| A12.3% 222 - 8 — 6 - -2 18
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Profit & Loss of major subsidiaries

(Other businesses-3) <FY19/3>
%—

(¥ mn)
Other businesses (Overseas business)
DAITO ASIA DEVELOPMENT DAITO ASIA DEVELOPMENT
(MALAYSIA) SDN. BHD. (MALAYSIA) I SDN. BHD.
2018/3  2019/3  YoY f,féfl 2018/3  2019/3

Net sales 3,117 2,986 A4.2% 3,117 — 4,328 — 4,258
Ehess 1,421 1338| A5.9%| 1,465 — 2.105 —| 1,990
profit
SG&A 1,041 087 A5.2% 1,063 — 1,308 — 1,373
Expenses
Operating o _ _
Income 380 350 A8.0% 402 797 616
Qudinany 088 199| A79.9% 364 — 563 — 452
income
Net income 884 371! A57.9% 308 - 483 - 341
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orders buildings, units, and amount of orders

2017/3

2018/3

2019/3

Transition of number of

YoY

2020/3 (plan)

YoY (plan)

Copyright© DAITO TRUST CONSTRUCTION CO., LTD.

Number of buildings order received 8,272 7,959 7,258 A8.8% 8,010 +10.4%)
Rental housing 8,114 7,807 7,072 A9.4% 7,800 +10.3%
Detached housing 74 66 94 +42.4% 110 +17.0%
Commercial use 84 86 92 +7.0% 100 +8.7%

Number of units order received 63,314 60,820 55,383 A8.9%)| 61,190 ~+10.5%
Rental housing 63,119 60,607 55,126 A9.0% 60,900 +10.5%
Detached housing 79 66 96 +45.5% 110 +14.6%
Commercial use 116 147 161 +9.5% 180 +11.8%

Amount of order received (¥mn) | 655274 651,077 635273 | A2.4% 683000 [ +7.5%
Rental housing 617,766 614,300 584,478 A4.9% 645,200 +10.4%
Detached housing 2,970 1,915 2,678 +39.8% 3,000 +12.0%
Commercial use 3,911 4,350 6,188 +42.3% 6,800 +9.9%
Building and repairs 30,625 30,510 41,929 +37.4% 28,000 A 33.2%

< By region> Except for Commercial use and Building-and-repairs

Number of buildings order received | 8183 7,873 7166 [ A9.0% = [ -

Metropolitan area 1,636 1,461 1,220 A16.5% — -
Chubu area 803} 576 687 +19.3% - -

Kinki area 607] 621 537 A13.5% - -

Other area 5,142 5,215 4,722 A9.5%, — —

Number of units order received | 63194 60,673 55222 | XYY = -

Metropolitan area 14,241 13,559 10,389 A23.4% - -
Chubu area 5,723 3,981 4,869 +22.3% — —

Kinki area 5,203} 4,985 4,475 A10.2% — —

Other area 38,031 38,148 35,489 AT.0% — —

Amount of order received (¥mn) | 620,737 616,216 587,156 | VR I -

Metropolitan area 161,430 159,353 129,815 A18.5% - -
Chubu area 56,055 41,24 51,416 +24.7%, - -

Kinki area 54,726 55,573 55,225 A0.6% — -

Other area 348,525 360,03 350,699 A2.6% — —



Transition of Number of buildings, units, and
amount from construction completed

Number of buildings construction completed

2017/3

2018/3

2019/3

7,830

YoY

2020/3 (plan) YoY (plan)

Rental housing 8,273 8,101 7,680 A5.2% 7,700 +0.3%
Detached housing 93 75 85 +13.3% 90 +5.9%
Commercial use 66 74 65 A12.2% 60 AT7.7%
Number of units construction completed | 64,106 | 62,960 60,521 | A3.9% 60880 | +0.6%
Rental housing 63,930 62,792 60,343 A3.9% 60,700 +0.6%
Detached housing 95 77 86 +11.7% 90 +4.7%
Commercial use 81 91 92 +1.1% 90 NA2.2%
Net income from completed construction (¥mn) {| 649,924 | 652,199 636,391 | A2.4% 637,700 | +0.2%
Rental housing 615,602 617,936 597,547 A3.3%| 601,000 +0.6%
Detached housing 2,615 2,371 2,724 +14.9% 2,700 A0.9%
Commercial use 2,656 3,597 3,315 A7.8% 3,300 A0.5%
Building and repairs 29,051 28,293 32,802 +15.9% 30,700 A6.4%
<By region > Except for Commercial use and Building-and-repairs

Number of buildings construction completed | 8366 [ . . 8,176 7,765 | AS0%  — | -

Metropolitan area 1,644 1,557 1,436 AT7.8% - -

Chubu area 765 720 684 A5.0% - -

Kinki area 622 621 585 A5.8% - -

Other area 5,335 5,278 5,060 A4.1% — —
Number of units construction completed | 64025 | 62869 60,429 | A39W  — | -

Metropolitan area 13,543 13,177 12,949 A1.7% - -

Chubu area 5,426 5,017 4,828 A3.8% - -

Kinki area 5,794 5,664 5,100 A10.0% — -

Other area 39,262 39,011 37,552 A3.7% — —
Net income from completed construction (¥mn)| 618217 | 620,307| 600,272 [ A32W  — | -

Metropolitan area 148,004 152,103 150,458 A1.1% - -

Chubu area 51,870 49,456 48,222 A2.5% - -

Kinki area 58,959 56,196 56,128 A0.1%, - —

Other area 359,383 362,551 345,463 A4 7% — —
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Transition of number of employees in each
business section ( Major 3 companies )

.P

(persons)
15,000
5,000 PY
14,000
4,000 o—
—— 13,000
| .:

3,000 12,000
2,000 11,000
/s —r— A
1,000 10,000
0 9,000
End of March 2018 End of March 2019 End of March 2020 (Plan)

——Sales representatives in construction business —e=Engineers
—&—Sales representatives in real estate business =@=Total employees (right axis)

End of March End of March 2% End of March
2018 2019 ° 2020(Plan)

Total employees 13,348 13,620 i +272 14,290
Sales representative in 3,313 3,291 ! A22 3,450
construction business :
Engineers 3,387 3,469 | +82 3,620
Sales representative in real 1,449 1,471 : +22 1,540
estate business :
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(¥ bn)
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Transition of amount of orders from repeaters
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17/3

¥ Composition ratio of repeat=

18/3

mmm Amount of orders received from repeater

19/3

=@-Composition ratio of repeat

Number of orders received from repeater

Total number of orders received
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Transition of rent-based occupancy rate

.—

Rent-based
occupancy rate

100%

98% == —

e \ _/\ ‘/\ /\v — J

94%

92%

== Residential use === Commercial use

90% ' ' ' ' ' ' ' '
15/3 15/9 16/3 16/9 17/3 17/9 18/3 18/9 19/3
REMHEEEE 17/3 18/3 19/3

occupancy rate

Residential use(%) 96.7% 96.8% 96.9% 97.2% 97.4% +0.2p
Commer(%) 97.9% 98.2% 98.3% 98.4% 98.8% +0.4p

‘ @,
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Transition of number of units under management &

aggregate amount of rent

.—

Residential use

Commercial use

Managing units Managed rent

(thousand) (¥ bn)
1,088
1,036
900 60
600 40
300 20
0 0

17/3 18/3 19/3

EE number of units under management
== aggregate amount of managed rent (monthly average)

Managing units Managed rent

(thousands) (¥ bn)
90 8
6.4 6.3 6.3
C— —T ] 6
60
4
.36.5 36.2 35.9
30
2
0 0

17/3 18/3 19/3
E number of units under management

== aggregate amount of managed rent (monthly average)
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Transition of the number of tenant recruitment
per sales representatives (Year on Year)

Number of tenant recruitment Number of sales representatives
/ representatives / m In real estate business
20.0 3’500
16.8
3,000
15.0
2,500
10.0 2,000
1,500
5.0
1,000
0.0 500

19/3
mmm Number of tenant recruitment per sales representatives
=@-Number of sales representatives in real estate business
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Customer’ s funds route

Resources of finance for construction (loan acceptance basis)

FY 2018/3
Agricultural/Fisher Others,
ies Cooperative, 2.8%
6.7% g
Major
national

banks,

10.5%

Regional
Shinkin banks,
banks, 54.8%

11.0%

Japan Housing
Finance
Agency, 14.2%

The amount ¥914.5bn

FY 2019/3

Agricultural/Fisher Otheors,
ies Cooperative, r4-9 %o
6.9%

Major
national
banks, 8.7%_ /4

Shinkin ngii”a'
bank ’ anks,
13203/0 49.2%

Japan Housing
Finance =
Agency, 20.1%

The amount ¥851.4bn
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1. Disclaimer of warranties for the contents

1
Daito pays careful attention about the information carried on this documents. However, :
Daito can not offer the guarantee about the accuracy, reliability, safety, etc. :
Please recognize the information about future forecast that Daito may offer is 1
prediction of Daito at a certain time and is uncertain. :
1
1
1
1
1
1
1

2. Copyright etc.

All the information offered on this documents is protected by the law of the Copyright
Act and others. Quotation, reproduction and the duplicate without Daito’s authorization
are prohibited.



