Total population / Future estimate of the total households
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*Total households ,Total population : The date is published by National Institute of Population and Social Security Research

New Construction of Apartments for Lease / Daito’s share

[ 1 New Construction of Apartments for Lease (results)

—@— Daito’s share (results)

MEDIUM-TERM BUSINESS PLAN

[FY 3/17 » FY 3/21]

New Construction of Apartments for Lease (estimates) --@-- Daito’s share (plan)
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(Thousands units)

Fiscalyear ~ 3/00 3/01 3/02 3/03 3/04 3/05 3/06 3/07 3/08 3/09 3/10 311 312 313 3/14 315 316 )

New Construction of 426| 418 442| 454| 458 467 517 537, 430 444| 311| 291| 289 320| 369| 358 383 385 385 385 385 385
Apartments for Lease A

Daito's starts B 22 25 30 32 39 44 49 48 48 51 50 48 55 59 63 62 59 66 69 72 75 7
Daito’s share B/A| 54%| 6.0%| 69%| 7.2%| 8.6%| 9.6%| 9.6%| 9.0%|11.4%|11.6%|16.2% | 16.5% 19.2%| 18.5%| 17.0%| 17.5% | 15.5%| 17.2% | 18.1%| 18.8%| 19.5%| 20.2%

* New Construction of Apartments for Lease; The results are referred from Ministry of Land, Insfrastructure, Transport and Tourism, and the estimates are our own and not referred from

the government agencies.
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1,847 billion yen [+5.5% annual growth FY3/16]
128 billion yen [+4.8% annual growth FY3/16]

Construction Business

Value of orders received and

Net sales:
Operating income:

Income Statement

Net sales and operating income Net sales from completed

Value of
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1,500 - cvcmmmmme 14116 - 1 AT (1601.7)-----— ... - 150 741.4
1,353.1 ! $5118 . J
1,259.6 333 (1,431.3) 512 11810 800 - oo 370 763.0 /70 800 - - oo billion yen
L C e e S e 107/0] D20 - gome-= - 120 : 7154
101.0 10708 B ek - RS .- 700 << -- 693.0 - 113-0 agm) C7000 700 < 689.4 " . o
o p | (F12%0) 658.4
77777777777777777 I 625.8 (683.0 5053 6230 (5513
600 --F- - - - 6,000 600 ------- 589.1-=="-(651.2)- 1 - - -- -- - 60
545.3 (616.2)
600 --%---8----F -8B - & -8B B -F B -8 B---F B --- 60 500 --F - e - -- - 5,000 500 --fF- k-l -- -- - 50
13Y860) 131980
300 --ch e E el 30 400 -3 355" 3247 3420 237500 ’3@%;'-’--. - 4000 400 - ISETERTE N B . L4
300 o1 5000 300 | D93 296 SO B0 0N Z0O S0
(Billions of yen) L - - - - - - @ilionsofyen) T TR TR TR T ] ] o o EedRGed | | o-—10---1& 701088 - 30
=--1-0----0
3/14 3/15 3/16 317 3/18 3/19 3/20 3/21 - P11 B e a0 | %) Gem e L,
Net sales (actual) Net sales (plan) ~ —@— Operating income (actual) --@-- Operating income (plan) '
() : Forecastin the previous plan (Billions of yen) 100 --F - r-op e - 1,000 100 --F - p -- - - I - - -0 - 10
Fiscal year 3/14 3/1 5 3/16 3/1 7 3/1 8 3/1 ] 3/20 3/21 (Billions of yen) 1 1 1 1 1 1 1 (Persons) (Billions of yen) L L L L L L L (%
Net sales 1,259.6 1,353.1 1,411.6 1,498.0 1,595.0 1,681.2 1,763.7 1,847.8 314 3/15 3/16 3/17 3/18 3/19 320 3/21 314 3/15 3/16 3/17 3118 3/19 3/20 3/21
Construction 545.3 589.1 595.3 623.0 658.4 689.4 715.4 7414 f i
Real estate 677.6 7238 774.8 825.7 872.5 9182 966.1 1,016.0 Value of orders received (actual) —@-— Number of sales staff (actual) @‘oert]sstarfcsnB%nzgr?rrrna@testédctuan —— g;?éirﬁgifgnrgr?t‘?a?{sc(gQﬁgented
Other s i g 48.3 641 136 82.2 904 Value of orders received (plan) ~ =-<@== Number of sales staff (plan) Net sales from completed -—9-- Gross profit margin of completed
Gross proﬁt 233.0 238.9 254 4 274.9 287.2 303.6 318.2 333.1 construction contracts (plan) construction contracts (plan)
Construction 175.2 1725 176.2 186.9 197.2 207.1 214.9 222.7 ( ) - Forecast in the previous plan ( ) - Forecast in the previous plan Bill ¢
Real estate 453 522 626 704 711 762 815 86.9 . (Billons ofyen)
Other 124 14.1 155 176 189 203 218 235 Fiscal year 3/14 315 AN 3/17 | 3/18 | 3/19 | 3/20 | 3/21
SG&A expenses 143.3 147.4 153.4 167.9 175.2 185.6 195.2 205.1 Orders received 625.8 | 6604  693.0 | 7150 737.0 763.0| 787.0| 812.0
Operating income 89.7 91.5 101.0 107.0 112.0 118.0 123.0 128.0 Sales staff (persons) | 3,325 | 3,247 | 3,420 | 3,500 | 3,620 3,740 | 3,860 3,980
Ordinary income 93.3 95.8 105.5 111.0 116.0 122.0 127.0 132.0 Net sales from completed construction contracts 5453 | 589.1 595.3 | 623.0 | 658.4 689.4| 7154 | 7414
Net income 55.2 56.1 67.2 74.5 77.9 82.1 85.4 88.8 Gross profit margin of completed construction contracts 32.1% | 29.3% | 29.6% | 30.0% | 30.0% | 30.0% | 30.0%  30.0%

Financial Indicators/Return to Shareholders

Real Estate Business

Residential units under management

Shareholders’ equity, equity ratio, ROE EPS, payout ratio, total return ratio Tenant recruitment s and occupancy rate o~
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(Billions of yen) L L L L L L L (%) (Yen) L L L L L L L (%) 400 - e o - . - - 920
3/14 315 3/16 3/17 318 3/19 3/20 3/21 314 3/15 3/16 3/17 318 3/19 3/20 3/21
Shareholders’ equity (actual) —@— Equity ratio (actual) —@— ROE (actual) EPS (actual) —@— Total return ratio (actual) —@— Payout ratio (actual) (Thousands) | | | | | | | (Thousands) . . . . . . . (%)
Shareholders’ equity (plan) ~ ==-@== Equity ratio (plan) ==-@== ROE (plan) EPS (plan) --@=- Total return ratio (plan)  ==--@== Payout ratio (plan) 314 3/15 3/16 317 3/18 3/19 3/20 3/21 314 315 3/16 317 318 3/19 3720 3/21
n (Billions of yen) Number of residential units PS Occupancy rate of residential units
Fiscal year 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21 Tenant recruitment (actual) Tenant recruitment (plan) undermanage.merﬁ (actgal) (actual; March) o
Total assets 684.4 701.1 7285 7317 737.9 754.7 805.0 844.4 iy -—@=- (jcupancy fate o esidential units
(Debt) (96.9) (79.9) (71.6) (54.7) (37.3) (15.1) (0.0) (9.0)
Shareholders' equity 224.8 240.5 250.1 2721 2914 311.8 332.5 344.8 Fiscal year 3/14 3/15 3/16 3/17 3/18 3/19 3/20 3/21
Equity ratio 32.9% 34.3% 34.3% 37.2% 38.4% 40.3% 41.3% 40.8% Number of tenant recruitment (thousands) 241 253 267 284 303 321 339 358
ROE 26.6% 24.1% 27.4% 28.5% 27.6% 27.2% 26.5% 26.2%
EPS e 693 710 863 953 1,012 1,083 1,144 1,208 Number of residential units under management (thousands) 805 864 923 981 1,039 1,099 1,162 1,227
Cash dividends per share (yer) 347 375 432 477 506 542 572 604 Occupancy rate of residential units March) | 96.9% | 96.7% | 96.8% | 96.8% | 96.8% | 96.8% | 96.8% | 96.8%
Payout ratio 50.0% 52.8% 50.1% 50.0% 50.0% 50.0% 50.0% 50.0%
Total return ratio (including acquisition of treasury stock") 80.0% 82.8% 80.1% 80.0% 80.0% 80.0% 80.0% 80.0%

ROE: Return on equity
EPS: Earnings per share

*When consolidated net income exceeds 10 billion yen and when certain conditions are met—for example, there is no large-scale capital demand—the company acquires treasury stock and retires it on an ongoing basis.
The amount acquired shall be no more than 30% of consolidated net income.






