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I - 1 1H Financial Results summary()

Sales and each profits updated the highest record

(¥billions)

800

600

400

200

0

¥658.7bn
(+8.5% YoY)

1H FY3/13 1HFY3/14 1HFY3/15

Ordinary Income

Operating Income

(¥billions) ¥52.7bn
60 487 (+8.2% YoY)
40 37.2
20

Planned
¥40.9bn
/]

1HFY3/13 1HFY3/14 1HFY3/15

Net Income

(#billions) ¥54.7bn (¥billions) ¥35.1bn
60 (+8.4% YoY) 40 313 (x12:3%YoY)
30
w0 | S8
20
20 Planned 10 Planned
¥42.9bn ¥27.6bn
0 0
THFY3/13 THFY3/14 THFY3/15 1HFY3/13 1HFY3/14 THFY3/15
DAITO TRUST

e CONSTRUCTION CO, LTD.




I - 2 1H Financial Results summary(®) —Factors of increased sales and income
<comparison with the original plan>

B The reasons why operating income exceeded the original plan (+¥11.8bn)

Detalls Reasons
Gross profit * Increase the amount of completed work by moving up the +¥7 5pn
of construction schedule for completed work of 2nd half '
<about¥7.5bn> - Improve gross margin rate (plan29.9%—achievement30.1%) +¥0.5bn
- Move within 3years.” Increase income of flat-rate cleaning +¥0.4bn
G fit * Increase users of the system which eliminates the use of a
ofrroe?'j gsr?atle joint surety F¥o.Sbn
<about¥1.8bn> * Increase restoration to original condition and +¥0.4b
repairing construction sl
* Increase income of solar power generation +¥0.3bn
of ocifrwce)jssgéﬂgnts - Increase income of Gaspal +¥0.2bn
- Increase income of Care-Partner +¥0.1bn
<about¥0.3bn>
SG&A exDenses - Unachieved plan of sales representative +¥0.2bn
<about¥§ 2bn> + Unfulfilled budgets for advertising and 3b
' merchandising expenses FRtElol
5
I - 3 1H Financial Results by segment ( Construction )
(¥billions)
1HFY3/14 1HFY3/15 (YoY)
Net sales 258.1 285.0 (+10.4%)
Gross profit 85.4 85.6 (+0.3%)
r rofi
Gross profit 33.1 % 30.1% [A3.0p]
mal’g n [ ]1: Difference from previous same period
3% Major breakdown of GMR +0.2p YoY) i % Major breakdown of GMR A3.0p YoY)
(Labor cost A0.3p @Labor cost A2.9p
@Material cost +0.3p @Material cost +0.0p
@Exchange profit +0.2p @Exchange loss A0.1p
(¥billions) b (¥billions)
300 ¥285.0bn % | 788 854  ¥85.6hn
7
200 60 /
Planned
100 ¥260.8bn 30 _ Danned
(29.9%) '
0

1HFY3/13 1HFY3/14 1H FY3/15

1H FY3/13 1H FY3/14 1H FY3/15

||:I Net sales [ percentage copletion == GMR

DAITO TRUST 6
s GONSTRUCTION GO, LTD.




I - 4 1H Financial Results by segment ( Real estate )

(¥billions)
1HFY3/14 | 1H FY3/15 (YoY)
Net sales 332.2 355.3 (+6.9%)
Gross profit 21.8 26.8 (+23.2%)
Gross profit 0 .
margin 6.6% 7.6% [+1.0p]
[ 1: Difference from previous same period
(¥billions) (¥billions)
400 ¥355.3bn 30 ¥26.8bn
3097 3322 ’is
300 .
20
200
Planned 10
100 ¥353.1bn
0 0

1H FY3/13 1H FY3/14 1H FY3/15

[ Net sales =®=— Gross profit margin

1H FY3/13 1HFY3/14 1H FY3/15

Planned
¥25.0bn

@ wpms

I - 5 1H Financial Results by segment ( Others )

(¥billions)
1HFY3/14 | 1H FY3/15 (YoY)
Net sales 16.7 18.3 (+9.5%)
Gross profit 5.6 6.7 (+19.5%)
Gross profit
) 33.5% .59 +3.0
margin 0 36.5% [ p]
[ ]: Difference from previous same period
(¥billions) (¥billions)
20 ¥18.3bn ¥6.7bn
14.9 6
15 | | 49 T
4
10 Planned
¥18.2bn
5 2
. L
1H FY3/13 1H FY3/14 1H FY3/15 1H FY3/13 1H FY3/14 1HFY3/15
||:I Net sales == Gross profit margin
DAITO TRUST 8

e CONSTRUCTION CO, LTD.




I — 6 Selling, general and administrative expenses

(¥billions)
1HFY3/14 | 1H FY3/15 (YoY)
SG&A expenses 64.1 66.4 (+3.7%)
SG&A ratio 10.6% 10.1% [A0.5p]
[ 1: Difference from previous same period
(¥billions)
80 50%
¥66.4bn
60 40%
30%
40
Planned 20%
¥68.6bn
0 OUD
1H FY3/13 1H FY3/14 1H FY3/15
[ SG&A expenses =& SG&A ratio|
o DAITC TRUST o]
==__CONSTRUCTION 00, LTD.

I -7 B/S summary

End of 1H FY 3/15 End of FY 3/14

. (¥billions)
Current 233.6 curen 255.4
liabilities (A21.8) liabilities
Current 456.6F----------4---------- Current 420l 1
assets (A26.3) | Noncurrent 197.6 assets : Ngnc_gr_rent 206.9
liabilities liabilities !
————————————————————— Total Eiizee g e Total
liabilities liabilities 462.4
Noncurrent 201.0 -
Noncurrent 201.4| Net t
assets (A0.4)| Net assets 2(35:} assets e 222.0
Total 657.6 Total 657.6 Total 684 .4 Total 684 .4
(A28 | 1 1
BPS ¥2,940.21 BPS ¥2,823.23
Equity ratio 35.1% Equity ratio 32.9%
ROE 15.4% ROE 26.6%
(End of 1H FY 3/14 ROE  15.4%)
DAITO TRUST 10

e CONSTRUCTION CO, LTD.




I — 8 Cash flows

* Net income before income taxes in 2Q FY3/15

Cash flow provided by 6.8 < - Payment for corporate taxes
Operating activities ’

- Disposition and redemption of securities
Cash flow used in * Decreasing of money trust(residential deposit)

Investing activities I3-9 i - Purchase of PP&E

(Solar power generation installations ¥5.0bn)

4 - Cash dividends

- Buy-back of own shares
- Repayment of long-term loans

Cash flow used in
) . . -38.6
Financing activities

Cash and cash equivalents at

the end of 1Q FY3/15 224.6

-50 0 50 100 150 200 250 (¥billions)

@ wpms 1

I — 9 Orders received and Orders in hand(Year on year)

OOrders received  ¥304.9bn ( A3.3% YoY)
{0Orders in hand ¥785.5bn (+1.6% YoY )

(¥billions) (¥billions)
400 500 7733 785.5
304.9

300 600
200 400
100 200

0 0

1HFY3/14 1H FY3/15 1HFY3/14 1HFY3/15
DAITO TRUST 12

e CONSTRUCTION CO, LTD.




I — 10 Orders received by area

¥billions YoY
120 60%
Daito’s
Nationwide
100 . Ave. 40%
A3.3%
80 20%
60 0%
40 —20%
20 ~40%
0 -60%

[ Orders received —*— YoY

@ wpms 13

I — 11 Business staffs and Orders received per sales rep ( Year on year )

< Sales representatives (end of 1H FY3/15)
3,364staffs (+162 YoY)

$ Orders received per sales rep ¥15.24mn/Month (A¥1.42mn YoY)

Sales rep OR/person
(person) 3364 (¥millions/person *month)
3,500 3,202 '
20
3,000
2,500 15
2,000
1,500 10
1,000
5
500
0 0
1HFY3/14 1H FY3/15
|I:I Sales representatives —®— Orders received per sales representatives
DAITO TRUST 14

e CONSTRUCTION CO, LTD.




I = 12 Important indicators from orders received (Year on year)

ORate of medium-rise

19.5% ( +0.8p YoY)

<{ORate of rebuild

32.0% (+2.6p YoY)

Rate of medium-rise*!

40%
30%
20% 1%2% jfES%
10%
0%

1HFY3/14 1HFY3/15

X1 Rate of mid-rise =
Orders received for over three-storied APT / Total orders received

Rate of rebuild*?

40%
32.0%
29:1%/_.
30%
\ Total rebuild rate
20%

Rebuild ratio in which
orders from Daito’s
existing customers

10%
3.2% 3.7%
@ -=-==d=====-=-- [ )
0% 1 1
1HFY3/14 1HFY3/15

2 Rebuild rate = Orders received by rebuild / Total orders received

@ wpms

15

I — 13 Cancellation rate and Unit price of orders received

<OUnit price ¥85.59mn ( +¥5.15mn YoY )
OCancellation rate  16.6% ( A3.2p YoY)
100 60%
85.59
w 80.44 5%
40%
60
30%
40 19.8%
20% 0\16;6%
20 10%
0 0%
1HFY3/14 1HFY3/15 1HFY3/14 1HFY3/15

31 Unit price = the amount of new orders received / the number of orders received

32 Cancellation rate = the amount of cancellation / the amount of new orders received
Orders received = the amount of new orders received —the amount of cancellation

DAITO TRUST
e CONSTRUCTION CO, LTD.
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I - 14 Tenancy agreement

< New Tenants

115,536 (

+4.5% YoY )

» Residential use

113,860 (

+4.8% YoY )

 Commercial use

1,676 ( A12.8% YoY)

Residential use

Commercial use

DAITO TRUST
e CONSTRUCTION CO, LTD.

Number YoY Number YoY
120,000 108594 113,860 2,500
100,000 2000 1,922
80,000
1,500
60,000
1,000
40,000 |-~ -1 100% i 1 100%
20,000 500
0 0% 0 0%
1HFY3/14 1HFY3/15 1HFY3/14 1HFY3/15
[ Number of New Tenants - YoY [ Number of New Tenants - YoY
o DAITO TRUST 17
—=" CONSTRLICTION CO, LTD.
I — 15 Tenancy agreement per rep
< Tenancy agreement per rep  16.4/rep = month (+0.6YoY )
(agreement)
20
15.8 16.4
15
10
5
0
1H FY3/14 1H FY3/15
Tenant sales rep. 1,160 1,195
Exclusi for inauiries t
Q) x.c usive duty for inquiries to 288 e
Daito
Exclusi f |
@Exc u§|ve duty for real estate 233 6
agencies
3Both of D& @ 539 194
@qClerical duty - 47
18




I — 16 Rent basis occupancy rate

Residential use Commercial use
96.0% ( =0.0p YoY) 97.4% ( +1.3p YoY)
Occupancy Occupancy
rate rate
100% 100%
96.0% 96.0% 97.4%

90% 90%

80% 80%

70% 70%

1HFY3/14 1H FY3/15 1THFY3/14 1HFY3/15

Rent basis occupancy rate = 1 — ( rent guarantee for vacant rooms / total rent )

g“‘""“‘” 19

100%
Daito’s
nationwide
Ave.
96.0%
50%
0%
& &
RS o“o%
Occupancy rate as of Sep. 2013 M Occupancy rate as of Sep.2014
DAITO TRUST 20

e CONSTRUCTION CO, LTD.




asts & Countermeasures for 2nd half

II- 1 No change in FY3/15 original plan

We maintain current original plan for FY3/15

(¥billions) ¥1,345.0bn (¥billions) ¥91.0bn
0 0
1,500 1504 {9596 (+6.8% YoY) 100 824 89.7 (+1.4% YoY)
1,200 : 80
Progress
900 ¥658.7bn | MSEIESE 60 | _¥§2__7l3']_ Of 1H
600 5 ettt  Of 1H 40 i 7 Progress 57.9%
Progress 49.0%
oo || (RS .
0 4 L 0 .
FY3/13 FY3/14 FY3/15(plan) FY3/13 FY3/14 FY3/15(plan)
(¥billions) ¥94.9bn (¥billions) ¥59 8bn
100 (+1.7% YoY) (+8.2% YoY)
80 60 51.6 55.2 470
60 _¥oaTon Sl 4 _¥351on” S
40 57.6% X236t 58.7%
20 " Progress
20 of 1H
45.7%J
0 = 0
FY3/13 FY3/14 FY3/15(plan) FY3/13 FY3/14 FY3/15(plan)
DAITO TRUST 22

e CONSTRUCTION CO, LTD.




II- 2 The plan of completed construction

<Plan of completed construction>
OPlan for FY3/15  ¥584.0bn (+7.1% YoY )

Sales of construction Gross profit margin

(¥billions)
600 ¥584.0bn
¥545.3bn ; / ,
: 3 I | 50%
I
500 ¥489.5bn | |
| |
! | 40%
400 I !
_____ v73038%
w0 | LT Ged | 30%
Progress _:_¥_2_8_5_9E)[1
Progress Of 1H | Progress
200 Of 1H 47.3% : Of 1H 20%
45.3% | 48.8%
! |
100 | : 10%
| :
' I
0 ' : 0%
FY3/13 FY3/14 FY3/15(plan)
I Sales of construction —®— Gross profit margin |
o DAITO TRUST 23
—=" CONSTRLICTION CO, LTD.
Il - 3 Labor cost of public works<Unit cost>
(yen.”person)
30000 .[Relnforcement work] 30,000 [Form work]
—f— Miyagi
—®— Tokyo 25,400
25000 | —g—0Osaka 23,600 25,000
—o— Fukuoka 2100 22,000
20,000 19,100 20,000 T
15,000 ,_———*/'1?3%00 15000 | & ¢ o —— 16600
10,000 10,000
5,000 5,000
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014 (FY)
Carpentry work '
30,000 [Carpentry ] 30,000 [interior work]
23,700
25,000 25,000 22,100
22,100
20,000 20,000 19,800
18,400 19,700
15,000 17,500 15,000 r > 16,700
10,000 10,000
5,000 5,000
2010 2011 2012 2013 2014 2010 2011 2012 2013 2014  (F¥

XThe place of origin:

XThe unit price after 2013 is calculated with eliminating legal welfare expenses(equal to5%) because it is included in legal welfare expenses.

IThe unit price list of public construction design labor unit price (the base amount) | (Ministry of Land, Infrastructure, Transport, and Tourism)

DAITO TRUST
e CONSTRUCTION CO, LTD.

24




Il - 3 Orders received plan for FY3/15

<Plan of orders received and orders in hand >
< Orders received<FY3/15> (¥670bn) P> ¥630.0bn ( +0.7% YoY

Y orders in hand<FY3/15> ¥799.0bn ( +2.3% YoY )

¥780.6bn ¥799.0bn

¥731.2bn

¥625.8bn ¥630.0bn

FY3/13 FY3/14 FY3/15(plan) FY3/13 FY3/14 FY3/15(plan)
DAITO TRUST 25
2+ CONSTRUCTION CO, LTD.

II - 4 Reinforcement of 2H 3/15 operation®

1. Increase and development of sales rep

m Sales representatives(end of FY3/15) 3,500 ( +136 from 1H FY3/15)

m Development of sales rep
eStratified training for sales rep (development programs for first 3years )

e Training for female sale rep ---ete
OR/person
Sales rep (¥millions/person*month)
(parson) 3,202 3,364 e g'_S(_)(Z 77 25
3,000 ! |
: 157077 AL
....... |
2,000 : o | 15
! : 10
1,000 : |
| ] °
, |
0 . , 0
1H FY3/14 1H FY3/15 FY3/15(plan)

[ Sales representatives —®—Orders received per sales representatives

DAITO TRUST 26




II - 5 Reinforcement of 2H 3/15 operation®

2. Hold seminars and consultation of inheritance property
nationally

Newly-organized company : Daito Mirai Trust Company Limited
<Service contents> _m—

. . Ll h‘E P —
@ Inheritance property consulting s<.erV|ce g-i-::n
®Real-estate management trust service @g_

<Business start> g—
October 2, 2014~

g_ 27

GONSTRUICTION €O, LTI

II - 6 Reinforcement of 2H 3/15 operation®

3. Development and injection of new apartments

Environment and ecology apartments Urban-type
(Passive design:x) Three-storied apartments

Oct.2014
§ ; Sale » Comfortable house with harnessing

currents of natural wind and
sunshine

« Exterior specs to control
heat island

» Energy-saving performance of the top
rating ladiabatic performance rating 4]
+ lprimary energy consumption rating 5]

IE_- -

X Passive design : the method of making ecological and comfortable house ® Tlizeoll)
with harnessing the power of nature like wind, sunshine, and green

@40t anniversary memorial apartment

FT'SOYOCAI

AEEEEff 2\

Ly

DAITO TRUST 28
s GONSTRUCTION GO, LTD.




II - 7 Reinforcement of 2H 3/15 operation@

4. Serviced rental housing for the aged [Elder Gardenl e

= - . -. e -
@RC apartment / the plan with a day—care facility three—storied @wooden 2X4 method / all dwelling unit type two—storied
(exterior) (exterior)

{Scheme chart)

Construction

{fulfilling services by “Care Partner”)
Concierge staffs who have a licentiate for

contract . :
agreement . L caring offer many supports and services
= £ M Daito Trust
Construction Rental Concierge services
i i ing agreement Elderlv care - . "Cleaning of clothes
M, Daito Buildin Redboba S S Peceoin | Cone e e

|
|*ravel arrangerents eto

« Offer light refreshrmerts
—_—— . + Weal services {breakfast, lunch, & dinrer)
AT [

* Fived up a catering service sto,

Livelihood services Emergency  |-24hours 365days

ﬁ Emergency supports Medical services | response services |+ Emergency cantact to family etc
Infermation |+ Offer regioral inforation
. services - Interret searchingservice  etc
Medical agency
@) oaro Trust 29
==__ CONSTRUCTION CO, LTD.

Il - 8 The Plan of Tenancy agreement and rent basis occupancy rate

<Plan of Tenancy agreement and rent basis occupancy rate>
{OTenancy agreement (FY3/15) 259,000 (+7.3% YoY)
< Rent basis occupancy rate for FY3/15 end
- Residential use  96.9% ( #+0.0% YoY )
- Commercial use  97.0% ( 4+0.2% YoY)

Tenancy agreement Rent basis occupancy rate (Rseidential use)

259,000

241,326

0w (96.9%)

220,059 96.9%
96.1% 96.1% 96.1%
96.0%
96% |- & s q‘:/%:m
95.9% 96.0% 96.0% 95.8%
94%
.Progress
of 1|°‘| 92%
44.6% —FY3/13 — FY3/14 —FY3/15
90%
88%
FY3/13 FY3/14 FY3/15(plan) June September December March
DAITO THUST 30

e CONSTRUCTION CO, LTD.




II - 9 Increasing responses and enforcing sales

1. The measure of increasing responses (inquiries)

@DNew TV commercials

MDestined mails ['A lost whale | TNANMANDABU |

@Application of SNS

Original free stamps {liheya Rabbit)
'Ql@'; 55 Y 3:5\@ rea
facebook 258 i3 ‘& 5)
m g o3 S AR Frequency of stamps
Y e é?; T*  Line ranking:4th
@Various campaigns

®The destined room present campaign
(including in 1 year’ s rent, 4K TV, and moving cost - - - etc.)

O woms 3

II- 10 Increasing responses and enforcing sales

2. Cooperation with real estate companies

@ Events for real estate companies Py
@ Streamlined procedures for a contract L Jee
® Fire and home contents insurance agents TR

enew company [The smal |-amount and short-term

insurance “House Guard” ] is establised @’House Guard”

home contents insurance

3. Improvement of commodity value

@ Credit card payment for the rent VISA Uich

(November~)

. ) . Initial cost + Rent
@ Expansion of Live-Up service

(November~)
eLive-Up Club Off

(leisure - gourmand etc. more than 200 thousands places throughout Japan.”discount price)
eLive-Up 24h supports (correspondence for emergency troubles ./free)

e CONSTRUCTION CO, LTD.




IT Buy-back of own share and dividend

m Return to shareholders of FY 3/14

Dividend payout ratio Buy-back of own

50% share/retirement
° o
30% __ Gross return
Total ¥27.6bn  —+  Total ¥16.6bn = 80%
Annual dividend ¥347 (Buy—back of own share completed
mid-term 170yen (11/13 paid) in Sep 5th, 2014)
term end 177yen ( 6/14 paid) XRetirement in Mar 31,2015(plan)

i ¥44.2bn (Dividend payout +Buy-back of own share/retirement)
2 Gross return =

¥55.2bn (Earnings of FY 3/14)

B Return to shareholders of FY 3/15

®Mid-term dividend ¥185 ( +¥15 YoY )
@Annual divided<plan>  ¥391 ( +¥44 YoY )

3 Dividend payout ratio 52.7%
General dividend ¥371 + 40t anniversary dividend ¥20
(Dividend payout ratio 50%) (Dividend payout tatio2.7%)

e CONSTRUCTION CO, LTD.




IV- 1 Effort at reinforcing construction systems

[ 2 X 4 panel production)
Start of enlargement line operations<2 partner factories>

Our partner panel factories:

Increase production
600 ridges /year

(annual amount of productions

10%UP)

Mumazu—city in Shizuoka
Started from Jul. 2014

Mita—city in Hyogo
Started from Sep. 2014

Training in Viet Nam Practical Training at each field Working starts
finished in Sep.2014 in end of Nov.2014 in middle of Dec.2014

+ Providing voluntary
tools and rent subsidies

36




IV- 2 The foundation of new power company “Daito Energy” (PPS)

Supply of economical powers to tenants

= UP of property value + UP of occupancy convinience

(Photovoltaic facility]
Installation status & power scale

The PPS structure of our groups

140 130 15,000
Darto Butlding ¥ 7 i
120 13,000 —— S =1
S 102 = Solar .
2 100 10:000Q | 11,000 & Power A Halds ol
3 7, :):’ Generation i Supply i
8 80 78 7’900 L 9,000 g- P HP receiving power
97\ el 7 = Power Producer and Supplier Company rantal housin
< 60 5,000 7,000 g JE—
S w0 e ¢ | © Farrv-naan
40 . 5,000 \
-
20 3,000 Source After 2016
o‘i
0 ' ' ' 1,000
3/14  3/15(plan) 3/16(plan) 3/17(plan)
®Corporation name Daito Energy Co., Ltd. Fm e B
Corporate @Established August 28,2014 (The goal of FY3/19)

profile | @Capital

®Business Activities

1
1
40million yen (100% share by Daito Business Management) |
1
1
1

Power supply, Gas supply

Incidental business relate to energy supply noted above

Sales amount 8 Obillions yen

_____________________________

DAITO TRUST
CONSTRUCTION CO, LT




IV- 1 Non—consolidated statement of income <3/2015>

(¥millions)
1H FY3/15 1H FY3/14 YoY Plan(full-year)
Net sales 293,845 266,858 +10.1% 605,800
Construction 285,239 258,311 +10.4% 584,500
Real estate & others 8,606 8,547 +0.7% 21,300
Gross profit 84,377 84,529 A0.2% 174,200
Construction 85,059 85,471 A0.5% 175,200
Real estate & others A681 A942 — A1,000
SG & A expenses 54,652 53,526 +2.1% 123,900
Operating income 29,725 31,003 A4.1% 50,300
Ordinary income 31,775 32,740 A2.9% 55,300
Net income 20,109 20,091 +0.1% 34,700
39

IV- 2 Financial summaries of major subsidiaries (construction) <3/2015>

(¥millions)
Construction business

Daito Construction Daito Steel
1H FY3/15 | 1HFY3/14 Yoy (fuﬁ_lsgar) 1H FY3/15 | 1HFY3/14 Yoy (fuﬁ_lsgar)
Net sales 2598 | 2504| +38%| 5,250 2172| 2,069| +4.9%| 4,606
Gross profit 45 85| A46.9% 95 87 119 | A26.8% 170
SG&Q(penses 51 62| A17.9% 148 36 35| +3.3% 76
Opeirr?ggr% . A6 22 —|  As2 51 84 | A39.3% 04
Ordii"r‘]ig’me 19 49 | A60.3% 0 51 83| A38.3% 03
Net income 17 34| A49.1% 0 33 51| A34.7% 59
DAITO TRUST 40

e CONSTRUCTION CO, LTD.




IV- 3 Sales structure of Real estate business<3/2015>

(¥millions)
1H FY3/13 1H FY3/14 1H FY 3/15
Amount (Ratio) Amount (Ratio) Amount (Ratio) YoY
Whole-building o o o 0
lease ¥1 283,406 (91.5%) | 305,521| (92.0%) 327,379 | (92.2%) +7.2%
?elgglrrs]gxaznd 15,053|  (4.8%)| 15,097|  (4.5%) 14,938| (4.2%) Al1%
Brokerage 6,145 (2.0%) 6,487 (2.0%) 6,700 (1.9%) +3.3%
Lease business *3 3,020 (1.0%) 3,041 (0.9%) 2,931 (0.8%) A3.6%
bRue;ﬁsgsuarantee 960 (0.3%) 1,111 (0.3%) 1,522 (0.4%) +36.9%
Electrici
ooy 2| (0.0%) 136|  (0.0%) 1,106| (03%)| +708.7%
Sub-lease *4 602 (0.2%) 178 (0.1%) 100 (0.0%) A43.4%
Others 584 (0.2%) 643 (0.2%) 621 (0.2%) A3.4%
Total 309,776| (100.0%)| 332,218 (100.0%) 355,300 (100.0%) +6.9%
%1 Sub-lease contract as Lease Management Trust System by Daito Building Management
%2 Building and repairs by Daito Building Management (recorded sales on construction till FY3/10)
%3 Mainly Shinagawa East One Tower
¥4 Sub-lease contract by Daito Trust Construction (Contracted from 1994-2000)
@) oaro Trust 41
==__ CONSTRUCTION CO, LTD.
IV- 4 Financial summaries of major subsidiaries ( Real estate ) <3/2015>
(¥millions)
Daito Building Management Housecom House Leave
1HFY3/15 | 1HFY3/14 | YoY (ful'l’_'igar) 1HFY3/15 | HEvaia | YoY | P01 1HFY3/15|1HFvsna| Yoy (ful'?_';‘gar)
Net sales 345,631(322,906| +7.0%| 698,200( 3,941| 3,690| +6.8%| 8,637 1,522 1,111| +36.9%| 2,676
Gross profit | 25,208 20,915| +20.5%| 45,700\ 3,941| 3,690 +6.8%| 8,637 1,320 796| +65.8%| 2,123
SG&A 6,514 5,503 +18.4%| 13,400 3,823| 3,835| A0.3%| 8,171 209 98(+112.2% 402
expenses ! ’ : ' ' ’ : ) .
Operf‘nticr(')%qe 18,694| 15411 +21.3%| 31,700 117| A144 —| ae5| 1,110 697| +59.2%| 1,721
Ordi?r??(’)me 19,032| 15,746 +20.9%| 32,300| 122| A97 —| 793 1,124| 710| +58.3%| 1,744
Net income 12,477 9,663| +29.1%| 20,500 60 AT6 — 469 678 437 +55.2%| 1,097
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IV- 5 Financial summaries of major subsidiaries (Others—1) <3/2015>

(¥millions)
Other business (Financial business)
Daito Finance D.T.C
plan plan
1H FY3/15 |1HFY3/14|  YoY (full-year) 1H FY3/15 |1HFY3/14 Yoy (full-year)
Net sales 506 486 +4.0% 881 1,509| 1,662 A9.2% 3,159
Gross profit 302 292 +3.2% 505 653 747 A12.5% 1,284
SG&A expenses 60 66| A9.0% 155 6 6| A6.4% 13
Operating 241| 226| +6.8%| 350 647| 740| A126%| 1271
Income
Ordinary 241| 225| +6.8% 350 652|  732| A11.0%| 1,277
Income
Net income 152 136 +11.2% 220 652 732 A11.0% 1,277
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IV- 6 Financial summaries of major subsidiaries (Others—2) <3/2015>
(¥millions)
Other business (Other)
Care Partner Gaspal D. A.D. (M)
1HFY3/15 | 1HFvana | Yoy (ful‘l’_'sgar) 1HFY3/15 | 1HFvansa | Yoy (ful‘l’_'sgar) 1HFY3/15 | 1vevana | Yoy (fuI[I)-Isgar)
Net sales 4,683| 4,422| +5.9%| 9,289| 11,403|10,356| +10.1%| 25,334| 1,413| 1,267| +11.5%| 2,773
Gross profit 754 705| +7.0%| 1,241 3,402| 2,580| +31.9%| 7,869 773 703| +9.9%| 1,511
SG&A 344| 208| +15.4%| 691 2229| 2005| +11.1%| 4758|  476| 438| +8.6%| 1,002
expenses ’ ! ’ ' ’ ' '
Operf‘;icr;%]e 410| 40| +09%| 550 1,173| 574| +104.3%| 3,110 206| 264| +12.0%| 509
Ordinary 414| 404| +2.6%| 550| 1,192| 591|+101.7%| 3,150 414 6| +6.603.0%| 470
Income
Net income 266| 235| +13.1% 346 768| 365| +110.3%| 1,981 414 6| +6,603.0% 470
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IV- 7 Number of employees by each occupations (Non—consolidated)

—o- Sales reps —*- Engineers - Tenant recruiters = Total employees(right axis)‘

5,000

11,000

4,000 ’/o/‘ 10,000

pe

3,000 'ﬁ/k/“ 9,000

2,000 8,000
1,000 ¢ ¢ ¢ 7,000
0 6,000
1H FY3/14 1H FY3/15 FY3/15(plan)
1HFY3/14 | THFY3/15 1 YoY FY3/15(plan)
Total employees 9,610 9,994 : +384 10,400
Sales reps 3,202 3,364 : +162 3,500
Engineers 2,732 2,921 i +189 3,120
Tenant recruiters 1,160 1,195 i +35 1,160
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IV- 8 1H FY3/15 Orders Comparison with last year 1H and 2H

Comparison with 1H FY3/14

¥ 10.4bn decrease

@ Number of orders(projects) A ¥43.4bn |
(4,503 projects— 3,963 projects) |
@ Cancellations
(¥ A77.8bn — ¥ A60.9bn)

+¥16.9bn

® Unit price +¥20.4bn
(¥80.44mn/project— ¥ 85.59mn/project) |
@ Repairs A¥42bn |

(¥30.9bn — ¥26.6bn)

Comparison with 2H FY3/14

¥ 5.6bn decrease

@ Number of orders(projects) A ¥10.7bn
(4,091projects — 3,963projects)

@ Cancellations +¥1.3bn
(¥ A62.2bn — ¥ A60.9bn)

@ Unit price +¥ 5.8bn
(¥ 84.11mn/project— ¥ 85.59mn/project)

@ Repairs A ¥2.0bn

(¥28.7bn — ¥26.6bn)

illi (¥billion)
(¥billions) ¥10.4bn decrease fion ¥5.6bn decrease
350 350
300 300
250 250
200 200

1HFY3/14 1H FY3/15 2HFY3/14 1H FY3/15
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IV- 9 Channels of orders received

Orders received by

Repeat & Introduction

Orders received from
new customers

| Nunmber == YoY |

|23 Number = YoY |

Number YoY Number YoY
3,500 3,500 )
108.7% 120% 106.8% 120%
3,000 98.9%  98.8% 3,000
==-93.7% | 100% 100%
2,500 2,500
80% 80%
2,000 2,000
60% 60%
1,500 1,500
1,000 40% 4 000 40%
500 20% 500 20%
0 0% 0 0%
1H 2H 1H 2H 1H 2H 1H 2H 1H
FY3/13 FY3/14 FY3/15 FY3/13 FY3/14 FY3/15
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IV- 10 Orders received by repeat
(¥billions)
200 188.9 ¥181.9bn
150
100
50
0
1HFY3/13 1HFY 3/14 1HFY 3/15
[ Orders received by repeat <~ Composition ration of repeat
Number of orders received by repeat
from our existing customers
2 Composition ratio of repeat =
Total number of orders received
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IV- 11 Number of construction starts & Daito’ s share

Numb.er of Daito’ s share
construction starts
160,000 145,520 1 46’727 30%
130,250
120,000
20%
80,000
10%
40,000
0 0%
8/12 8/13 8/14
| 1 Number of construction starts(Apr.—Aug.) == Daito’s share(Apr.—Aug.) |
(Ministry of Land, Infrastructure, Transport and Tourism : "Housing and Land Survey”)
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IV- 12 Number of construction starts by area & Daito’ s share
Number of Daito's share
construction starts
50%
40.3%
7,000 40%
Daito’s
6,000 i i
, 30% Nationwide
Ave.
5,000 16.5%
20%
4,000
10%
3,000
0%
2,000
-I ’000 _1 0%
0 —20%
[ Number of construction starts(Apr.—Aug) —*— Daito’s share(Apr.—Aug.)‘
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IV- 13 Rent basis occupancy rate

Rent basis occupancy

100%

rate

e Residential e Commercial

98%

96%

94%

92%

90%
Sep/10 Mar/11 Sep/11 Mar/12 Sep/12 Mar/13 Sep/13 Mar/14 Sep/14

Rent basis 2010 2011 2012 2013 2014 YoY
occupancy rate (Sep.) (Sep.) (Sep.) (Sep.) (Sep.)
Residential use (%) 94.5% 96.0% 96.1% 96.0% 96.0% +0.0p
Commercial use(%) 91.5% 93.3% 95.0% 96.1% 97.4% +1.3p
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IV- 14 Number of units under management & aggregate amount of rent

Residential use Commercial use

Managing units

Rent Managing units Rent

(thousands) (¥billions) (thousands) (¥billions)
805 833 60 300 10
800
8
6.4 6.4 6.5
600 40 200 ; ;! o\
6
400
4
20 100
200 2
0 0 0 0
FY3/13 FY3/14 1H FY3/15 FY3/13 FY3/14 1H FY3/15
71 Number of units under management [ Number of units under management
—0— Aggregate amount of rent (monthly ave.) —— Aggregate amount of rent (monthly ave.)
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IV- 15 Customer’ s financing channel

Shares of financial institutions ( Construction starts basis)

60%
Japan Housing
48% Finance
Agency  Others, 2.1%
Agricultural/  6.9%
36% Fisheries
Cooperative
7.1%
24%
City banks
12.6%
12%
0% e Shinkin banks
y .
FY3/12 FY3/13 FY3/14  THFY3/15 195 Rege
—— Regional banks Shinkin banks
—o—City banks —&— Agricultural/Fisheries Cooperative
—&— Japan Housing Finance Agency —+— Others
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1. Disclaimer of warranties for the contents :
Daito pays careful attention about the information carried on this homepage. However, |
Daito can not offer the guarantee about the accuracy, reliability, safety, etc. !
Please recognize the information about future forecast that Daito may offer is 1
prediction of Daito at a certain time and is uncertain. In addition, please note that Daito may |
discontinue or change the contents of the website without a prior announcement. !

2. Copyright etc. |
All the information offered on this website is protected by the law of the Copyright Act |
and others. Quotation, reproduction and the duplicate without Daito's authorization are |
prohibited. I

Daito Trust Construction Co., Ltd
URL : http://www.kentaku.co.jp
E-Mail : keiki@kentaku.co.jp




