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I . 2Q Financial Results

I-1Income summary

We achieved historical-high both in sales and incomes

(¥ billions)

¥607.1bn

(+11.1% YoY)
600 | 5159 946.5
400
200 ? Planned
f ¥584.7bn
0 7
1HFY3/12 1HFY3/13 1HFY3/14

Ordinary income

(¥billions)
60 ¥50.5bn
(+30.3% YoY)
40.4 38.7
40 %
20 / Planned
/ ¥39.5bn
0 %//////J

1HFY3/12 1HFY3/13 1HFY3/14

Operating income

(¥billi )
s ¥ 48.7bn
60 (+30.9% YoY)
39.5

10 37.2

20 /g Planned
/ ¥38.0bn

0 //////d

1HFY3/12 1HFY3/13 1HFY3/14

Net income

(¥billions)

¥ 31.3bn
40

(+32.4% YoY)
8 | 247 236
20

Planned

10 % ¥24.3bn
0 P77

1HFY3/12 1HFY3/13 1HFY3/14
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I -2 Income summary@—Factors of increased sales and income<to the original plan>

B The reason why operating income
exceeded the original plan (+10.7bn)

Gross profit Front-load of the construction plan
of construction -Increase of sales of construction +7.0bn
<+6.3billion> (-Decline of gross profit margin A0.7bn)

*Introduction of “Zero Deposit and

Gross profit Fixed Cleaning Cost Plan” +1.5bn

of real estate

e *Postponement of sales promotion +0.2bn
<+2.0billion> *Upturn in income of Housecom +0.1bn

eSS [T -Upturn in i f Care-Part +0.15b
of other segment | pturn in income of S qre-F_ar ner +0.04bn
< +0.2billion> ncrease income of Daito Finance .04bn
*Shortage of sales representatives +0.8bn

SG&A expenses
<+2.2billion>

*Postponement of publicity and
sales promotion plan +0.8bn

DAITO TRUST 5
e CONSTRUCTION CO.LTD:

I -3 Income summary by segment (Construction)

(¥billions)
1H FY3/13 | 1H FY3/14 (YoY)
Net sales 221.8 258.1 (+16.4%)
Gross profit 78.8 85.4 (+8.3%)
r rofi
Gross profit 35.5% 33.1 % [A2.4p]
margin
[ ]: Difference from same period in previous year
X Major breakdown of GMR A0.3P) X Major breakdown of GMR A2.4P YoY)
(DlIncrease in labor cost : A0.4P @DIncrease in labor cost : A1.8P
@Increase in material cost : +0.1P @Increase in material cost : AO0.2P
@Exchange loss : +0.0P (®Exchange loss : A0.4P
(bilins) ¥258.1bn T ¥85.4bn
250 | 2138 2218\ 412 %0 : 8038

200 144 24.4 46.9 60
150 199.3 1974
Planned 40

100 7.8% Planned
37.8% 35.5% 33.1% ¥237.0bn 20 7¥79.1bn
50 (33.4%) /
. 2, . 7
1HFY3/12 1HFY3/13 1HFY3/14 1HFY3/12 1HFY3/13 1HFY3/14
[ Netsales [ percentage copletion —#=GMR
DAITO TRUST 6
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I -4 Income summary by segment

(Real estate)

(¥billions)
1H FY3/13 | 1H FY3/14 (YoY)
Net sales 309.7 332.2 (+7.2%)
Gross profit 17.5 21.8 (+24.0%)
Gross profit 5.7% 6.6% [+0.9p]
margin
[ ]: Difference from same period in previous year
( ¥ billions) ( ¥ billions)
¥332.2bn ¥ 21.8bn
350 | ,gg, 3097 25 8b
300 20 175
250 14.2
200 4.9% 5.7% 6.6% 15
0
150 : ¢ e Planned Planned
100 . e Z ¥331.0bn 10 %¥19.8bn
w0 . ) %
0 7 : _
1HFY3/12 1HFY3/13 1HFY3/14 1HFY3/12 1HFY3/13 1HFY3/14
||:| Net sales —#=— Gross margin ratio |
DAITO TRUST
— _CONSTRUCTION CO. LTD.
I -5 SGA expenses
(¥billions)
1HFY3/13 | 1H FY3/14 (YoY)
SG&A expenses 64.1 64.1 (A0.0%)
SG&A ratio 11.7% 10.6% [Al.1p]
( ¥billions)
60.0 64.1 ¥ 64.1bn 50%
60
50 40%
40 30%
30 Planned 20%
2 11.6% 11.7% 10.6% / ¥66.3bn !
0 0%
THFY3/12 1HFY3/13 1HFY3/14

|3 SGA —#—SGA/net sales |

DAITO TRUST
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I -6 Financial conditions

End of 1H FY 3/14

End of FY 3/13

(¥ billions)
Current 214.4 curent 213.1
liabilities (+1.2) liabilities
Current 447 8F----------1---------- Current soc .
assets (+12.1) | Noncurrent 210.8 assels Noncurrent
S I 2179
iabilities liabilities
_____________________ Total [ Total
liabilities liabilities 431.1
Noncurrent 188.3 : Noncurrent
Aesots (6.3 | Netassets 210.9 Assets 181.9] Netassets 186.5
(+24.3) '
Total 636.2 Total 636.2 Total 617.7 Total 617.7
(#4184 | 1 1
BPS ¥ 2,695.54 BPS ¥ 2,400.55H
Equity ratio 33.8% Equity ratio 31.0%
ROE 15.4% ROE 29.6%
(End of 1H FY 3/13 ROE  14.3%)
DAITO TRUST 9
—2 _ CONSTRUCTION CO,LTD.
I -7 Cash flows
_ Net income
Cash flow provided 30.1 %
by operating activities
Acquisition of fixed assets
Cash flow used in -4.1 { (photovoltaic panels 4.0bn)
Investing activities
_ 2 Payment for dividend
Cash flow used in -19.9 [
Financing activities
Cash and cash equivalents
at the end of 1H FY3/14 272.6
-50 0 50 100 150 200 250 300 (¥billions)
10

DAITO TRUST
CONSTRUCTION CO,LTD




II. Orders received & Counter measures for 2H

Il -1 Orders received & backlog (Semi-annual comparison)

< Orders received

¥ 315.3bn (A6.0% YoY)

{O0rders received backlog ¥ 773.3bn (+11.3% YoY)

Orders Received

(+5.8% compared with end of FY3/13)

Orders backlog

( ¥ billions) ( ¥ billions)
3152 335.1 319.7 315.3 800 sosg 7312 773.3
300 2934 700 '
596.5

250 600 551.2
200 500

400
150

300
100 200
50 100
0 0
FY 9/11 3/12 9/12 3/13 9/13 FY 9/11 3/12 9/12 3/13 9/13
DAITO TRUST 12
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I -2 Analysis of orders received

< Medium-rise rate

18.7% (YoY +2.9p)

< Rebuilding rate

29.6% (YoYAZ1.8p)

Medium-rise rate*!

40%

30%

17.6% 18-7%

14.6% 14.7% 158%

20%

10%

0%

FY 9/11 3/12 9/12 13/3 9/13

31 Medium-rise rate = Number of orders received for 3 stories and up /
The total orders received

Rebuilding rate®2

1.4%
201% 29.4% 4 2070 29.6%
30%
\ Total rebuilding rate
20%
Rebuilding ratio, in which orders
from Daito’s existing customers
10%
3.3% 3.2% 3.5% 3.1% 3.2%
®----0----0---.9.----9
0%
FY 9/11 3/12 9/12 3/13 9/13

22 Total rebuilding rate =The number of orders received for rebuilding / The
total orders received

DAITO TRUST
e CONSTRUCTION COLLTD:
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Il -3 Analysis of Orders received

<OUnit price

¥80.44mn (+4.61mn YoY)

{Cancellation rate

19.8% ( +8.6p YoY)

(¥mn)
100

80.18 80.44

75.83

80

73.61 73.86

60

40

20

0
FY  9/11 3/12 9/12 3/13 9/13

22 Unit price = the amount of Orders received / the number of orders received

Cancellation rate*!

30%
19.8%

0%
FY 9/11 3/12 9/12 3/13 9/13

31 Cancellation rate = the amount of cancellation / the amount of new orders received
Orders received = the amount of new orders received — the amount of cancellation

DAITO TRUST
e CONSTRUCTION COLLTD
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I -4 Reinforcement of 2H 3/14 operation(D

1.

Reinforcement of sales forces

Plan for end of FY3/14 3,300 (+98 to 1H 3/14)

Orders received per

Sales Rep. rep.(¥mn/month)
3500 | .usy 3222 3261 3204 3,202 3,300
3,000

20
2,500 oL -
2000 | 1648 1690 1723 1676 1§ 66 15
1,500 10
1,000
5
500
0 0
Fy  9/11 3/12 9/12 3/13 9/13 3/14
DAITO TRUST 15
& CONSTRUGTION CO,LTD.

II -5 Reinforcement of 2H 3/14 operation®

2. Continuing sales approach,

focused on inheritance of properties

@®Tax seminar, advise for inheritance,
advise for life plan of owners

@ Coordination with specialists, ie. tax accountant,
lawyers, judicial scrivener

®Various approach (various seminars, inviting HQ,
construction site-viewing

. |
0120935723 | 1
2 ||




II -6 Reinforcement of 2H 3/14 operation®

3. Reinforcement of sales for Tokyo Metropolitan area

@®Reinforcement of proposal ability

* Collaboration with architect offices
(FY3/13: 18 P FY9/13:33 » FY3/14Plan: 400ffices)

* Using building models or dioramas
* Showrooms of land owners’ own homes
Now open in Adachi-ward, Kawasaki-ward, and

will open establish 3 rooms in 2H FY3/14
(Omote-sandou, Edogawa-ward, Suginami-ward)

land owners’ own homes

@®The new products combined with land owners’ own rooms
Three-story wooden housing,
with two- J-four method

gl ||| " -3 Owners’ room at the top floor

oy Own room
= h! Il [ E Rental room

'/

)=
e "‘|||
17
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I-1 Tenancy agreements

OTenancy agreements 110,516 (111.0% YoY)

Residential Use

Commercial Use

Units YoY Units YoY
108,594
200% 200%
100000 | 95715 97,490 3,000
2,449
80.000 150% 2,500 2078 150%
107.1% 0 111.4% 2000 0 ’ 1,922
60,000 - 1019% ' et 84.9% 92.5%
’ G T — e o -l 100% ,,,,,,,!\< ,,,,, MO | | Y&V | 100%
1,500 ————%
40,000
1,000
50% 50%
20,000 500
0 . . 0% 0 0%
FY 9/11 9/12 9/13 FY 9/11 9/12 9/13
[ Number of agreements =~ YoY 1 Number of agreements =~ YoY |
DAITO TRUST 19
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IT-2 Tenancy agreements per rep.

{OTenancy agreements per rep. 15.8/rep,month (+2.0 YoY)

Historical
(agreements) h | g h
20 Succeed in
15.8
15 14.2 13.8 1H FY 1H FY 1H FY
3/12 3/13 3/14
10 Tenant sales rep. 1,165 1,194 1,160
(DSales specialists
for Daito leased - - 388
S properties
@sSales specialists
0 for brokers 233
FY
o/11 9/12 9/13 Both of D&® 1,165 | 1,194 539
DAITO TRUST 20
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I-3 Rent basis occupancy rate

Residential Use 96.0% (YoYAO0.1p) Commercial Use 96.1% (YoY+1.1p)

Occupancy Occupancy
rate rate
100% 100%

96.0% 96.1% 96.0% 95.0% 96.1%
93.3%
90% 90%
80% 80%
70% 70%
Sep. end 2011  Sep. end 2012 Sep. end 2013 Sep. end 2011  Sep. end 2012 Sep. end 2013
3 Rent basis occupancy rate = 1 — ( rent guarantee for vacant rooms / total rent )
DAITO TRUST 21
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I-4 Strategy to get more responses strengthen business activities

1. Expansion of sales specialists

® Number of personnel plan at end of Mar 2014 672 ( +51 to end of Sep 2013 )

< Specialty of mediate by own 362 + by brokers 310 >

2. Collaboration with other realtors’

website for searching rental rooms

# Websites collaborating with ¢
FApaman Shop] [SUUMOJ [DOOR Chintai] FHOME'S] [at homel

FCHINTAIl [Pitat housel

3. Expansion of “E-heya station” area

®Plan to Establish 141 (+46in FY3/14)

®Introduction of “Grass-Touch” that enables
visitors to search rooms in front of branch offices 570l cn piaced in front of branches

QO omoms o 22




II-5 Strategy for improving service value (contribution to tenants’ convenience)®

Contribution to tenants’ convenience

@ I'No deposit & Fixed cleaning cost plan | < &\
(Since April 2013) ﬁ%
¥D E i *

®Plan to reduce initial costs of

tenancy agreement Reputation Fixed cleaning costs by type

%60% of tenants, for Apr-Sep of 2013, Single type . ¥31,500
chose this plan Couple type . ¥42,000
°F Family type . ¥52,500

(Include tax)

@Payment system with credit cards,

for initial costs (Since October 2013)

@®Tenants can pay initial costs with
their credit cards, using PC, Smart phone,

Tablet PC, Cell phone

120,000}

visa [ £30 2. =

SLDakh-ran

i |—;|,.|—:i

" i"'fi .=.“ I.‘

WML Wb LA
RN O 1R WL ) £ L E AN AL
RO T P e

® Payment screen] with credit cards

DAITO TRUST 23
S CONSTRUCTION GO, LTD.

-6 Strategy for improving service value (contribution to tenants’ convenience)®

Live-UP service (Since July 2012) Live.tlp‘

VAN )

®Expand service areas into 24 {
(415 areas for Apr-Sep 2013) =
®Started services through Smart phones . % ( ®Areas being at work
(From October 2013) AR @ Planning to develop in 2H 3/14

® Information of the stores
- Restaurant (Delivery)
+ Laundry
+ Beauty parlor
* Hobbies
Search for (Language school - Sports etc)
®Information of the services
» Housework
- Delivery services
®Information of executive branch
and medical services = = =etc

d [stores & services




IV. Financial Forecasts

IV-1 No change in FY3/14 original plan

We maintain current original plan for FY3/14

Operating Income

(¥billions) ¥1,251.0bn (¥billions) ¥ 88.0bn
1,300 9 0
(+8.6% YoY) 100 819 go4  (+6.8% YoY)
1,152.4 80
1100 | 10871 BT Progress “usron | (RN
““““ of 1H 40
e 55.3%
20
900 0
FY3/12 FY3/13 FY3/14 E FY3/12 FY3/13 FY3/14 E
(¥billions) (¥billions)
100 ¥91.0bn ¥ 55.0bn
(+6.4% YoY) (+6.4% YoY)
60 471 51.6
84.2 85.5 :
40
80 ¥50.5bn PrgfgieHss ¥31.3bn Profglr'e_|ss
________________ o
554% T 56.9%
60 0
FY3/12 FY3/13 FY3/14 E FY3/12 FY3/13 FY3/14 E
DAITO TRUST 26
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IV-2 The plan of completed construction

<Plan of completed construction>
OPlan for FY3/14 ¥542.5bn (+10.8% YoY)

Sales of Gross
construction profit margin
(¥billions)

6000 ¥542.5bn 60%

¥489.5bn I,

. / |
5000 ¥468.6bn | ] 50%

¥ ]

|

37.4% 45 2% | :
400.0 ; 40%
-~ | 4h AN :

— — —
300.0 30%
¥213.80n Fectl
200.0 20%
Progress Profg{ﬁ{ss Prgfg{zss
of 1H ©
100.0 45.6% 45.3% 47.6% 10%
0.0 0%
FY3/12 FY3/13 FY3/14(plan)
| [ Sales of construction —@— Gross profit marginl
DAITO TRUST 27

e CONSTRUCTION COLLTD:

IV-3 Orders received plan for FY3/14

<{Orders received plan for FY3/14 (¥670bn) } ¥640bn(A2.3% YoY)

(¥billions)

i ¥654.9bn
700 ¥ 608.7bn ¥ 640.0bn

600
500

400 ;
¥293.4bn ¥335.1bn “¥315.3bn

_________________________

300

200

Progress Progress

Progress
of 1H

of 1H

of 1H

L 9
100 48.2% 51.2% 49.3%

0
FY3/12 FY3/13 FY3/14(plan)

DAITO TRUST 28
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IV-4 Tenancy agreement plan

<Plan of tenancy agreement>

OPlan for FY3/14 235,600 (+7.1% YoY)
250000 235,600
214,357 220,059 I :

200,000 -

150,000 |-
110,516
98,164 9o | 000
100000 F  [TTTTTToOOC :

Progress Prgfgiass Prgfg{ass

50000 fsfé;, 45.2% 46.9%

o :
FY3/12 FY3/13 FY3/14(plan)
DAITO TRUST 29
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IV-5 Forecast of rent basis occupancy rate

Occupancy rate forecast for FY3/14 end Occupancy rate forecast for FY3/14 end
Residential use /96.8% Commercial use/95.5%
Occupancy Occupancy
rate rate
98% (968%) 98%

\95'9% 96.1% 96.1%
95.7% 960% 96.0% 95‘8%‘

95.91% 968%

_osa AW (95.5%)
J-//”’n’—/g;_ﬁ;ﬁ%
Mk 94% 94.7% 95.0%
/./\—/‘/W//EM.J%
93.3%

96%

96.7% 96%

92% 92% 93.0%

90% 90%

88% 88% I I I I I I I I I I I ]
Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar.
[—FY3/12 — FY3/13 —FY3/14] — FY3/12 — FY3/18 —FY3/14]

3 Rent basis occupancy rate = 1 — ( rent guarantee for vacant rooms / total rent )

DAITO TRUST 30
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V. Topics

V-1[Create energy and “eco” efforts at the rental house field]
Orders trend of rental apartment with photovoltaic panel & roof rental scheme

Photovoltaic Placed 836 buildings

equipments Power generation about 10.2 mega watt

(contains 3000 general families’ electricity use)

®FY3/14 Plan - Place 3,120 buildings
- Power generation about 40 Mega Watt

® Status of contracts Newly built: 1,366
(Aug 2012 - Sep 2013)  Already built: 1,869

Photovoltaic generation scheme

Borrow “roof”

l | Rental fee

- = W | Daito Trust
Management
Group =
P Electricity Discount electricity'?
Ower_ power utility rates E
Companies
Energy saving and “eco” movements

e CONSTRUCTION COLLTD




V-2 Gaspal Co., Ltd. was appreciated whose action for Safety and Security

Gaspal was elected as [Safety and Fine LP Gas Vendor] by
Ministry of Economy, Trade and Industry

—— ! F 2=
FER25FE %z ugd
V. 't *RE
LPARHRERRBERS | e
T EEREETEN
& §* : 2 Fa R X %
ANHEREE R W E S
{ H R = = g R
Bt : A B Y oy g
g 7 é THoZ R i
3 : x e &
tﬁ - ]!)( g W E
o o8 m
B e i
® Commendation ceremony (Oct. 24) @®Testimonial
Thousand
G Gaspal Co., Ltd. o .
' . . 200 upplying LP gas 19.2
: ®Main business 62 | :
Supplying LP gas for Daito’ s 150 134 ‘
properties
100
®Plan of FY3/14
Sales ¥23.9bn(+12.1% YoY) 50
Operating income ¥2.6bn(+27.2% YoY)
0 ‘ Lt ‘
FY 3/12 3/13 3/14(Plan)
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V-3 As time to think “Further explore opportunities in rental apartments”

Daito Trust Construction Leased Housing Competition
Second competition (examination at Feb/1 2014)

@ Bring the brand-new lease-apartment

— Original rental apartment buildings ! —

®2E KB E ®Examiners
BEE8EEIC Chairman  Masao Kobayashi(Architect, Professor of Tokyo Metropolitan University)
i : ®is Examiners  Jun Igarashi(Architect, Representative of Jun Igarashi Architects)

i

Chie Nabeshima (Architect, TNA Co., Ltd.)
Katsuma Kobayashi(Senior managing director of Daito)

® Total award ¥10 million
( The excellent works can be commercialized by Daito )

@ Shinkenchiku-sha Co., Ltd official web site
http://www.japan-archite.co.jp/kentaku

First competition (Feb/2013)

®Subject:Lease-Apartment Creating

the Landscapel
@Number of entries: 483

@®The grand prize [9+1 Continuous Roof] ~ @Commendation ceremony of the grand prize

QO omoms o 34




V -4 Cooperation for constructing the dormitory, that was forwarded by volunteers
in the earthquake—suffered areas (Onagawa-cho, Miyagi)

The dormitory of educational facility

“Onagawa Collaborative School ” was completed (August)

®Onagawa collaborative school (Management : Non-profit organization “Katariba”)

It's the school without tuition, that offers “calm space to study” to children
who live in the temporary housing.

@®Outline of completed dormitory

Specially ordered one-story dormitory = - + - 6 private rooms, eat-in kitchen, bathes, shower rooms

i -
® Completed dormitory ® Teachers and children, in front of the dormitory

“Daito Group Ashinaga Fund”.
- o™ R .
; We support the children continuously.
SLuh * Amount of donation  ¥150million<at the end of Sep 2013>

* The donation is exploited for construction and management of the Institutions,
for care of the disaster orphan.
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VI-1 Non-consolidated statement of income

(¥ millions)

1H FY3/14

1H FY3/13

YoY

Full year forecast

(FY3/14)
Net sales 266,858 231,372 +15.3% 560,500
Construction 258,311 222,782 +15.9% 542,800
Real estate & others 8,547 8,589 A0.5% 17,700
Gross profit 84,529 76,832 +10.0% 180,000
Construction 85,471 78,076 +9.5% 182,400
Real estate & others A942 A1,244 - A2,400
SG & A expenses 53,526 54,305 Al.4% 122,100
Operating income 31,003 22,526 +37.6% 57,900
Ordinary income 32,740 24,040 +36.2% 61,900
Net income 20,091 14,549 +38.1% 37,300
DAITO TRUST 37
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VI-2 Financial summaries of major subsidiaries (Construction)
(¥ millions)
Construction business
Daito Construction Daito Steel
Full year
1H FY3/14 | 1H FY3/13 YoY forecast | 1H FY3/14 | 1HFY3/13 Yoy fgj,"eﬁii{
Net sales 2,504 | 3,418| A26.8%| 5,350 2,069 | 1,807 | +145%| 4,254
Gross profit 85 76| +11.5% 75 119 80| +49.2% 169
SG&A
expenses 62 65| A4.5% 132 35 34| +0.9% 78
Operating 22 10| 1104%| As6 84 45| +86.4% 90
Income
Ordinary 49 46| +6.6% 0 83 44| +89.2% 89
Income
Net income 34 22| +51.2% 0 51 27| +89.4% 54
DAITO TRUST 38
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VI-3 Financial summaries of major subsidiaries ( Real estate )

(¥ millions)
Real estate business
Daito Building Management Housecom House Leave
1HFY3/14 | 1HFY3/13|  YoY Fullyear | ) evang | amevans | voy [ PUYeA 9 HEy3/14 | mevans|  voy  [[FUlvear
forecast forecast forecast
Net sales 322,906(300,548( +7.4%| 652,000 3,690| 3,594 +2.7%| 8,334 1,111 960| +15.7%] 2,399
Gross profit 20,915 17,270 +21.1%| 36,200 3,690( 3,594| +2.7%]| 8,334 796 744 +7.0%| 1,967
SG&A
expense 5,503| 5,281 +4.2%| 11,900 3,835 3,621| +5.9%( 8,019 98 115| A14.0% 229
s
Operfrf(':r;?ne 15.411| 11,988| +28.6%| 24,300| A144| 27 —| 315 697| e29| +10.9%| 1,737
Ord'?ﬁ% o | 15.746| 12,268| +28.4%| 24,800 A97| A21 — 617 710| 633| +12.1%| 1,762
Net income 9,663| 7,406 +30.5%| 15,000 A76 A32 — 317 437 360 +21.1%| 1,067
DAITO TRUST 39
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VI-4 Sales Breakdown of Real estate business
1H FY3/14 (Ratio) | 1H FY3/13 YoY
hole uiding 305,521| (920%)| 283,406  +7.8%
Building and 15,097 (@45%)| 15,053 +0.3%
repairs %2 2 : d )
Brokerage 6,487 (2.0%) 6,145 +5.6%
Lgase business 3,041  (0.9%) 3,020 +0.7%
Sub-lease *4 178 (0.1%) 602 A70.4%
Others 1,892 (0.5%) 1,547 +22.2%
Total 332,218} (100.0%)| 309,776 +7.2%
%1 Sub-lease contract as Lease Management Trust System by Daito Building Management
%2 Repairs for rental apartment under management by Daito Building Management (these are reported
as a construction division's revenue till FY3/10)
%3 Mainly Shinagawa East One Tower
¥4 Sub-lease contract by Daito Trust Construction (Contracted from 1994-2000)
40
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VI-5 Financial summaries of major subsidiaries (Others - 1)

(¥ millions)
Other business (Financial business)
Daito Finance D.T.C
Full year Full year
1H FY3/14|1HFv313|  YoY torecast | 1H FY3/14 | 1HFY3i13 | YoY forecast
Net sales 486 542| A10.3% 833 1,662 1,402| +18.6% 3,090
Gross profit 292 329 A11.2% 484 747 561| +33.0% 1,263
SG&A expenses 66 66 0.6% 163 6 4| +42.4% 11
Operating 226|  263| A14.1%| 320 740|  557| +32.9%| 1,252
Income
Ordinary 225\  263| A14.3% 320 732|  557| +31.4%| 1,252
Income
Net income 136 159| A14.3% 194 732 557 +31.4% 1,258
DAITO TRUST 41
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VI-6 Financial summaries of major subsidiaries (Others - 2)
(¥ millions)
Other business (Other)
Care Partner Gaspal D. A.D. (M)
1HFY3/14 |evans| Yoy E‘:gé’::tr 1HFY3/14 | HFvans | oy ;‘:gg’::tr 1H FY3/14 | HFvans | voy ';;'r"';c’zztr
Net sales 4,422| 3,886| +13.8%|| 8,675| 10,356 9,327| +11.0%| 23,989| 1,267| 998| +27.0%| 2,639
Gross profit 705| 550| +28.1%| 1,123 2,580| 2,249| +14.7%| 6,641 703| 546| +28.7%| 1.412
SG&A
expense 298| 253| +17.8% 625| 2,005( 1,709 +17.3%| 4,028 438| 344| +27.4% 900
)
Operﬁ‘fic':)?n . 406| 297| +36.9%| 498 574| 540 +6.3%| 2,612 264| 202| +30.8%| 512
Ordi?r??ém . 404| 347| +16.3%| 497 591| 559 +5.6%| 2,628 6| 143/ A95.7%| 470
Net income 235| 186| +26.2%| 287 365| 433| A15.7%| 1,501 6| 143| A95.7%| 470
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VI-7 Income summary by segment (Others)

(¥billions)
1H FY3/13 | 1HFY3/14 (YoY)
Net sales 14.9 16.7 (+12.6%)
Gross profit 4.9 5.6 (+14.3%)
Gross profit 33.0% 33.5% [+0.5p]
margin
[ ]: Difference from same period in previous year
( ¥ billions) -
(¥ billions)
20 ¥16.7bn 6 ¥5.6bn
14.9 7/ 5 4.9
15| 133 ' Z 4.4
4
101 1334%| |330% [33.5% 3
Planned 2 | d
5 Zﬂ&?bn 1 Z Zg.rllnben
: 7 0 o
FY 9/11 9/12 9/13 FY 9/11 9/12 9/13
[ Net sales == Gross margin|
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VI-8 Number of employees by each occupations (Non-consolidated)

—— Sales reps. - Enginners - Tenants Recruiters - Total Employees(right axis)‘

6,000 11,000
5,000 ~ —e 10,000
4,000 9,000
3,000 T * . 8,000
2,000 7,000
1,000 ¢ ¢ ¢ 6,000
0 5,000
1H FY3/13 1H FY3/14 FY3/14 Plan
: FY3/14
1H FY3/13 | 1HFY3/14 |, (YoY)
i forecasts
Total Employees 9,551 9,610 | +59 9,880
Sales reps. 3,261 3,202 | A59 3,300
Engineers 2,588 2,678 ! +90 2,843
Tenants recruiters 1,194 1,160 : A34 1,155

DAITO TRUST
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VI-9 Orders received by area

(¥billions)
120 (in which the Greater Tokyo) 60%
100 Daito’s 40%
Nationwide
. avg. A6.3%
%0 99.2 -
0.2% +5.8%
-0. —-0.6%
60 | -78% -67% 4H 15% 79 o%
OO A Ay
O 49.7
40 -10.5% ~20%
L 41.8 4.7
-29.5% B
20 22.6 24.6 4o
14.4 12.8
, LI7en | | .
P « © N NG & o © RS
> ~ & & <9 & 9 NS K2
S & ¢
\J\_
[ Orders received == YoY
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VI-10 1H FY3/14 Orders Comparison with last year 1H and 2H

Comparison with 1H FY3/13

¥ 19.8bn decrease

@ Number of projects increase A¥11.3bn |
(4,653 projects— 4,503 projects)

Comparison with 2H FY3/13

¥4.4bn decrease

@ Number of projects decrease +¥8.9bn
(4,391projects — 4,503projects)

@ More cancellations A ¥35.6bn ® More cancellations A ¥ 15.8bn
(¥42.1bn — ¥77.8bn) | (¥62.0bn — ¥77.8bn)
@ Unit price increase +¥20.7bn @ Unit price increase +¥ 1.1bn
(¥ 75.83mn/project— ¥ 80.44mn/project) (¥ 80.18mn/project— ¥ 80.44mn/project)
@ Increase of repairs +¥6.4bn @ Decrease of repairs A ¥1.2bn
(¥24.5bn — ¥30.9bn) (¥29.7bn — ¥30.9bn)
illi billi
(¥billons) ¥19.8bn decrease vblens ¥4.4bn decrease
350 ~__ 350
_{_ """""""""""" | by
300 300
335.1
250 315.3 250 319.7 315.3
200 200
1THFY3/13 1HFY3/14 2H FY3/13 1HFY3/14
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VI-11 Channels of orders received

Number of repeat orders Number of orders from new customers

‘I:I Number of projects == YoY ‘ ‘:I Number of projects —#—YoY ‘
Units % Units %
3,500 108.7% 1205 3500 |114-0% 106.8% 120%
99.7% 98.9% 94.6%
3,000 | T — - - - 100% 3,000 | IOl -100%
2,437 2,430 2 311
2,336 , 2,317
2500 1 5 149 gon 2°%0 12170 2234 2,192 ..,
1,961
2,000 2,000
60% 60%
1,500 1,500
" 40%
1,000 0% 1 000 ’
500 20% 500 20%
0 0% 0 0%
1H 2H 1H 2H 1H 1H 2H 1H 2H 1H
FY3/12 FY3/13 FY3/14 FY3/12 FY3/13 FY3/14
DAITO TRUST a7
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VI-12 Orders received by repeaters
(¥ billions)
200.0 ¥ 187.7bn
169.8
153.4
150.0
49.8% 50.1% 51.3%
100.0 * + ¢
50.0
0.0
FY 9/11 9/12 9/13
[ Orders received by repeaters - Repeaters ratio
Number of orders received by repeaters
among our existing customers
X Repeatratio =
Total number of orders received
48
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VI-13 Number of construction starts & Daito’s share

(units)
150,000 1 45'520 30%
127,815 130,250
100,000 - 16.4% 20%
’ —_ 15.8% . '
50,000 10%
0 0%
FY 8/11 8/12 8/13
[ Rental housing starts(Apr.—Aug.)
=—4&—In which rental housing starts by Daito Trust(Apr.—Aug.)
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VI-14 Number of construction starts by area & Daito’s share
Units Daito's share
7,000 (In which the Greater Tokyo) 50%
40.2%
6,000 Sty 40%
5,000 30%
o Daito’s
4000 19.2% (5,121 20% | Nationwide
' \/ Avg. 16.4%
3,950 0 13.8%
.0N %
3,000 10.7% 11.9% 13.5% 10%
(9.9%) 2 653 2,870
2,000 ! 0%
1,982 2,039
1,000 1,472 -10%
1,112
854
0 —20%
&0 o © N NG QB N o N
> o 3 & d N S NS 2
Q\o‘\& <& @ N < © 0&\‘9 ¥ o
«
‘:I Daito’s housing starts = Daito’s market share ‘
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VI-15 Rent basis occupancy rate

Occupancy rate

100%
98% Residential use Commercial use
96%
94%
92%
90%
09/Mar. 09/Sep. 10/Mar. 10/Sep. 11/Mar. 11/Sep. 12/Mar. 12/Sep. 13/Mar. 13/Sep
Occupancy rate | 09/Sep. | 10/Sep. | 11/Sep. | 12/Sep. 13/Sep. YoY
Residential 93.8% | 945% | 96.0% | 96.1% | 96.0% A0.1p
use(%)
Commercial 91.8% | 91.5% | 933% | 95.0% | 96.1% +1.1p
use(%)
DAITO TRUST Sl
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VI-16 Occupancy rate by area (Residential use :

As of Sep. end)

L 20.70 J0A0.3p A0 20 J-0.00 JC-0.8p JLA0.4p JLA0-4p 099 JLAOSp

100% | 95.3% % 96.0% 94.9% 953% 95.6% 96.7% 96.6% 96.3% .
96.0% | 988%  962% | oz | oasw | 96.0% | 971 95.7% | 96.8% | | Nationwide
Avg. 96.0%
50%
0%
O © S N Ng & N & N
N S O S & o S S
R e ¢ S S & &
Ny IS O
\L_
[1Sep. end 2012 [1Sep. end 2013
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VI-17 Number of units under management & aggregate amount of rent

Residential use

Commercial use

(thousand

(thfnti';md (¥ billions) units) (¢ billions)
800 747 775 600 900 100
694 45.4
42.9 : 400 8.0
600 | | 39.7 . 450 6.5 6.4 6.4
— &—
~— L g <> . 2
300 6.0
400 30.0
200 40
200 15.0
100 20
38.4 37.9 37.7
. o o LM  [m e |,
FY 3/12 3/13 9/13 FY 3/12 3/13 9/13
’:] Number of units —#—Monthly rents‘ l:] Number of units —¢— Monthly rents‘
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VI-18 Customer’s financing channel

Shares of financial institutions (Construction starts basis)

0% Japan
Housing
50% Finane
Agency
i 0,
5.2% Others, 1.7%
40% Agricultual
Coop., 9.2%
30%
20% Credit unions,
‘\ 13.9%
10% ¢ \‘\::
0% —
FY 311 3/12 3/13 9/13 Maga banks, Regional
-+ Regional banks 13.5% banks, 56.5%
Mega banks
Credit unions
—— Agricultual coop.
—+-Japan Housing Finance Agency
—— Others
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1. Disclaimer of warranties for the contents

Daito pays careful attention about the information carried on this homepage. However, Daito can
not offer the guarantee about the accuracy, reliability, safety, etc. Please recognize the information
about future forecast that Daito may offer is prediction of Daito at a certain time and is uncertain. In
addition, please note that Daito may discontinue or change the contents of the website without a prior
announcement.
2. Copyright etc.

All the information offered on this website is protected by the law of the Copyright Act and others.
Quotation, reproduction and the duplicate without Daito's authorization are prohibited.
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Daito Trust Construction Co. Ltd
URL : http://www.kentaku.co.jp
E-Mail : keiki@kentaku.co.jp




