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Ⅰ. 3Q Financial Results

4

Net sales  

Net income Ordinary income  

Operating income

¥54.1bn
（+0.1% YoY）

¥56.3bn
（+1.2% YoY）

¥34.3bn
（+9.0% YoY）

¥819.2bn
（+6.4% YoY）

Planned
¥823.9bn

Planned
¥56.4bn

Planned
¥57.9bn

Planned
¥35.4bn

Ⅰ-1 Income summary

We achieved YoY growth  in 3Q FY3/13 results.
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¥115.2bn

［- 2.2ｐ］35.1 %37.3%
Gross profit 
margin

（-1.0%）115.2116.3Gross profit

（+5.3%）328.4311.8Net sales

（YoY）3Q FY3/133Q FY3/12

Planned
¥330.7bn
（35.1%）

Planned
¥116.2bn

311.8
¥328.4bn

285.5

Ⅰ-2 Income summary by segment （Construction）

（¥billions）

[ ]：Difference from same period in previous year
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¥467.9bn ¥26.3bn

［+0.6ｐ］5.6%5.0%
Gross profit 
margin

（+20.1%）26.321.9Gross profit

（+6.9%）467.9437.6Net sales

（YoY）3Q FY3/133Q 3/12

Planned
¥470.4bn Planned

¥27.2bn

Ⅰ-3 Income summary by segment （Real estate）

（¥billions）

[ ]：Difference from same period in previous year
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¥22.8bn ¥7.4bn

［- 0.3ｐ］32.8%33.1%
Gross profit 
margin

（+11.5%）7.46.7Gross profit

（+12.5%）22.820.2Net sales

（YoY）3Q FY3/133Q FY3/12

Planned
¥22.8bn

Planned
¥7.5bn

Ⅰ-4 Income summary by segment （Others）

（¥billions）

[ ]：Difference from same period in previous year
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［- 0.2ｐ］11.6%11.8%SG&A ratio

（+4.4%）94.990.9SG&A expenses

（ YoY ）3Q FY3/133Q FY3/12

Planned
¥94.7¥bn

Ⅰ-5 Selling, general and administrative expenses

（¥billions）

[ ]：Difference from same period in previous year
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43.1 47.1
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Net sales

Net incomeOrdinary  Income

Operating Income

￥1.166tri.
（+7.3% YoY） ￥84.0bn

（+2.5% YoY）

￥86.5bn
（+2.7% YoY） ￥51.2bn

（+8.7% YoY）

Extra loss after 
the earthquake

￥4.4bn

We maintain current guidance for FY3/13

Ⅰ-6 No change in FY3/13 guidance

Ⅱ. Key Figures 
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364.2

¥494.7bn

FY3/11 FY3/12 FY3/13

◇Orders received ¥494.7bn（111.4% YoY）

444.2

Ⅱ-1 Orders received

108.7
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3,044 3,151 3,089
3,222 3,1933,2663,330

15.98 16.36 16.33
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16.6716.18
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No. of Sales rep Orders received per rep

FY3/12 FY3/13

◇Sales representatives 3,193（+104 YoY）

◇Orders received per rep  ¥16.67mn / month（+0.33mn YoY）

Ⅱ-2 Sales representatives and sales efficiency
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28.3%
29.7%

2.8% 3.8% 3.3% 3.2% 3.8% 3.5%

31.7%
29.3%29.5%

31.2%30.0%

3.9%
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14.5% 14.8% 15.8%15.2%14.1%
15.8%

18.5%
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Rebuilding rate※2Medium-rise rate※1

◇Medium-rise rate 18.5%（+4.4p YoY）

◇Rebuilding rate 30.0%（+0.5p YoY）

FY3/12 FY3/13 FY3/12 FY3/13

Ⅱ-3 Medium-rise rate and rebuilding rate

※1 Middle-rise rate =
Number of orders received for 3 stories and up / The total orders received

※2 Total rebuilding rate =
The no. of orders received for rebuilding  / The total orders received 

The rate of bldgs originally built by Daito =
The no. of orders received for buildings originally built by Daito / The total orders received

Total rebuilding rate

The rate of buildings originally 
built by Daito (included in the
above total rates)
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14.4% 14.2% 12.9%

17.6%

13.5%

9.6%

15.8%

0%

50%

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

74.52 72.78

79.93
76.0573.69 74.02 75.58

0

20

40

60

80

100

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

（\mn）

Unit price※2 Cancellation rate※1

FY3/12 FY3/13FY3/12 FY3/13

※1 Cancellation rate ＝ the amount of cancellation / the amount of new orders received
Orders received  ＝ the amount of new orders received － the amount of cancellation

※2 Unit price ＝ the amount of Orders received / the number of orders received

Ⅱ-4 Unit price and Cancellation rate of orders received
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364.3
444.2 494.7

139.1

164.4
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Orders received （1Q-3Q） Orders received （4Q）

◇Orders received FY3/13 Plan ¥630.0bn +α （+103.5% Over）

503.4

608.7
¥630.0bn +α

Ⅱ-5 Plan for Orders received
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3,4343,383

2,956

110.7%
101.5% 86.1%

0

1,000

2,000

3,000

4,000

12/10 12/11 12/12

50%

100%

150%

200%
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◇Tenancy agreement 143,601（+100.9% YoY）

Residential use  Commercial use  

Number YoY Number YoY

Ⅱ-6 Tenancy agreement
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94.8% 95.9% 95.8%

70%

80%

90%

100%

12/10 12/11 12/12

91.6%
93.8%

95.4%

70%

80%

90%

100%

12/10 12/11 12/12

Residential Use  Commercial use   

Residential use   95.8%（△0.1p YoY）

Commercial use  95.4%（+1.6p YoY）

Ⅱ-7 Rent basis occupancy rate

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )

18

Ⅱ-8 The breakdown of contact ways from potential rental room users

Internet
43.1%

Introductions
28.7%

Signs
28.1%

●“E-heya net” website, providing
available rooms

（PC, smart phones, tablet PC etc.）

●Free newspapers

● “E-heya” Signs attached
to the apartments

●Branches and satellite stores

●E-heya stations
（ “E-heya net” terminals, providing available  
rooms, which can be set up at well crowded
space such as shopping centers）

Magazines 
etc.1.0%

●Introduction cards
（To be offered by staff, traders, connections, customers etc.）

●Flags

Responses of
looking for
the rooms 

●The call center with 24 hours operations
「E-heya support center」

※The breakdown of contact ways ： Based on tenancy agreements on April – December 2012

“E-heya Net”
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94.5%
94.8%

96.0%

94.0%

96.8%

95.9%
95.7%

96.0%

(97.0%)

96.1%96.1% 95.8%

90%

92%

94%

96%

98%

Jun. Sep. Dec. Mar.

入居率

FY3/11 FY3/12 FY3/13

91.6%
92.1%

91.4%

91.5%

93.3%
93.0%

93.8% 94.1%

95.4%
94.7%

95.0%

(94.0%)

90%

92%

94%

96%

98%

Jun. Sep. Dec. Mar.

入居率

FY3/11 FY3/12 FY3/13

Ⅱ-9 Plan for occupancy rate

Occupancy rate for residential use

at the end of FY3/13

97.0%

Occupancy rate for commercial use

at the end of FY3/13

94.0%

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )

Ⅲ. Topics
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6 new branches 
arranged to 

open in FY3/13

Meguro
(Tokyo)

Yokohama-Aoba (Kanagawa)

220
branches

In total

Ⅲ-1 Expanding sales network by opening new branches  

Blue：Open on Feb.FY3/13
Green：Opened on August.FY3/12

Katsushika
(Tokyo)

Suginami
(Tokyo)

Kawasakinishi
(kanagawa)

Yokohamahigashi
(Kanagawa)

《 A example of Urban branch 》

The outward that attracts passers-by

Monitors providing
information to 
outside

Stores designed customers to drop easily

Clear and frank
arrangement room

22

FY3/13 achievement（Aug-Dec）

Orders received 818
（17.1％ of all orders）

Completion     14

Daito Trust
Group

〈Scheme〉
Owners

Tenants

Nagoya：Complete on November

Electricity 
powerPower companies

Borrow  “roof”

Rental fee

Management

Discount electricity
utility rates

Energy saving and 
“eco” movements

Ⅲ-2 Orders trend  of rental apartment with photovoltaic panel & roof rental scheme

※As Japanese government introduced new photovoltaic incentive that sophisticate with rental 
apartments from July 2012, we started receiving "photovoltaic apartments "orders from Aug.

※
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Ⅲ-3 “Adjust Mansion” will provide new life style

① ② ③

［44units Hiratsuka city 
Kanagawa pref.］

Adjust
As a first trial, Daito trust 
will develop condominium 
with unique scheme.

This condominium’s 
vacant rooms can be 
converted to separated 
rental house.

So, condominiums owners
can change self use room 
depend on life stage, also 
can rent vacant rooms to 
third parties by arrangement 
of  Daito Trust.

Rental Rental RentalSelf-useYoung family
Middle age 

family

Old couple

Ⅳ. Appendix
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34,200

57,300

53,600

120,300

- 3,100

177,000

173,900

18,100

503,500

521,600

plan (year)

-- 2,626- 1,938Real estate & others

- 1.4%115,608112,094Construction

+5.0%313,871329,493Construction

- 16.6%14,98512,493Real estate & others

21,486

37,979

36,196

76,785

112,982

328,857

3Q FY3/12

20,861

34,692

32,340

79,753

112,982

341,986

3Q FY3/13

- 2.9%Net income

- 8.7%Ordinary income

- 10.7%Operating income

+3.9%SG & A expenses

- 0.8%Gross profit

+4.0%Net sales

YoY

（¥ millions）

Ⅳ-1 Non-consolidated statement of income
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55

90

92

72

163

4,200

plan 
(year)

165

234

182

113

295

5,350

plan 
(year)

Construction business

Daito SteelDaito Construction

46

79

80

52

133

2,702

3Q FY3/12

96

97

57

67

125

2,864

3Q FY3/12

- 37.2%

- 6.1%

- 32.0%

+28.1%

+0.6%

+70.4%

YoY

- 5.0%4360Net income

- 10.0%7191Ordinary income

- 9.4%7338Operating income

- 0.1%5287SG&A expenses

- 5.7%126125Gross profit

+7.9%2,8972,864Net sales

YoY3Q FY3/133Q FY3/13

（ ¥ millions ）

Ⅳ-2 Financial summaries of major subsidiaries （Construction）
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698

1,204

1,183

265

1,449

2,076

plan
(year)

376

706

500

8,023

8,523

8,523

plan
(year)

14,300

23,450

23,100

11,500

34,600

611,900

plan
(year)

Real estate business

－

－

－

+3.3%

- 1.7%

- 1.7%

YoY

+49.5%

+29.4%

+28.0%

+9.1%

+24.5%

+23.0%

YoY

+34.9%

+21.7%

+22.0%

+7.7%

+17.1%

+7.7%

YoY

408610- 44- 1558,10110,932Net income

73695226- 20714,87918,112Ordinary income

73293744- 21914,51117,705Operating income

1671825,3165,4917,6548,244SG&A expenses

8991,1205,3615,27122,16625,949Gross profit

1,2051,4825,3615,271421,946454,551Net sales

3Q FY3/123Q FY3/133Q FY3/123Q FY3/133Q FY3/123Q FY3/13

House LeaveHousecomDaito Building Management

（ ¥ millions ）

Ⅳ-3 Financial summaries of major subsidiaries （ Real estate ）

28

437,614

2,061

3,347

4,509

8,866

22,742

396,087

3QFY3/12

+1.3%(4.9%)23,045Building and repairs ※2

+8.1%(91.5%)428,340Whole-building lease ※1

(100.0%)

(0.5%)

(0.2%)

(1.0%)

(1.9%)

（Ratio）

+6.9%

+15.3%

- 76.7%

+0.3%

+0.3%

YoY

467,960Total

2,376Others

3QFY3/13

781Sub-lease ※4

4,523Lease business ※3

8,892Brokerage

Ⅳ-4 Sales Structure of Real estate business

※1  Whole-building lease contract as Lease Management Trust System by Daito Building Management

※2 Building and repairs by Daito Building Management  (recorded sales on construction till FY2010)

※3  Mainly Shinagawa East One Tower

※4  Sub-lease contract by Daito Trust Construction（Contracted from 1994-2000）

（ ¥ millions ）
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1,095

1,095

1,091

9

1,100

2,878

plan
(year)

271

438

437

139

576

997

plan
(year)

Other business （Financial business）

+23.3%

+23.3%

+22.8%

+2.1%

+22.6%

+13.7%

YoY

- 21.5%

- 25.2%

- 25.1%

- 13.3%

- 22.9%

- 23.4%

YoY

660814295231Net income

660814511382Ordinary income

661812508381Operating income

6611398SG&A expenses

668819622479Gross profit

1,8322,0831,034792Net sales

3QFY3/123QFY3/133QFY3/123QFY3/13

D.T.CDaito Finance

Ⅳ-5 Financial summaries of major subsidiaries （Others - 1）

（ ¥ millions ）
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402

402

443

759

1,202

2,128

plan
(year)

1,286

2,075

2,059

3,572

5,631

21,253

plan
(year)

164

327

332

596

927

7,438

plan
(year)

Other business (Other)

+35.8%

+16.2%

+13.4%

+19.3%

+17.8%

+10.5%

YoY

+957.8
%

+965.0
%

+2.3%

9.4%

+7.0%

+6.2%

YoY

- 4.9%

+99.8%

+79.3%

- 2.1%

+29.4%

+17.7%

YoY

36383486660278265Net income

36383801931248495Ordinary income

248254789895249447Operating income

4885342,1972,621395387SG&A expenses

7377892,9863,517645835Gross profit

1,3731,45812,69714,0365,0515,945Net sales

3QFY123QFY133QFY123QFY133QFY123QFY13

D. A. D. (M)GaspalCare Partner

（ ¥ millions ）

Ⅳ-6 Financial summaries of major subsidiaries （Others - 2）
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3Q FY3/13   End of FY3/12   

171.3
Noncurrent

assets 152.0 Net assets 

569.0Total569.0Total

417.0Total
liabilities 

201.1

397.7

215.8 Non-current
liabilities 

Current

liabilities 

Current

assets

31.3%Equity ratio

¥2,143.57BPS

27.8%Equity ratio

¥1,991.37BPS

180.5 
（+9.2）

Noncurrent

assets 165.8
（+13.8）

Net assets

545.1Total545.1
（- 23.9）

Total

379.2
（- 37.8）

Total

liabilities

165.0
（- 36.0）

364.5
（- 33.2） 214.1 

（- 1.7）

Non-current

liabilities

Current

liabilities

Current

assets

Ⅳ-7 Financial conditions

（¥billions）
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189.1

-33.4

-6.2

7.7

-50 0 50 100 150 200 （\billions）

Cash flow provided by
Operating activities

Cash flow used in
Investing activities

Cash flow used in  
Financing activities

Cash and cash equivalents
at the end of 3Q FY3/13

Net income before taxes
Payment for income taxes

Acquisition of securities

Payment for dividend

Ⅳ-8 Cash flows
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0
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Sales reps Engineers Tenant recruiters Total employees (right axis)

- 34

+151

+104

+314

（YoY）

1,370

2,684

3,380

9,900

Plan/End of 
3/13

1,151

2,645

3,193

9,468

End of 
12/12

End of 
12/11

1,185Tenant recruiters

2,494Engineers

3,089Sales reps

9,154Total employees

Ⅳ-9 Number of employees by each occupations （Non-consolidated）
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35.3 29.1

76.6
62.7

37.1

58.2
(121.9)

12.3

162.6

20.9

+16.1%
+24.5%

+15.8%
+11.0%

+42.4%

+30.1%

+6.8%

-15.9%

+4.4%
（+3.6%）
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1,020
1,129 1,134

1,303
1,240

1,1581,096

122.9% 118.6% 115.6%
122.6%

109.8%

102.1%
107.50%

0

500

1,000

1,500

2,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q

Number

0%

50%

100%

150%

YoY

Number YoY

FY3/12 FY3/13

1,137
1,039

1,187
1,0241,033

1,195 1,130

120.4%

108.7%108.9%

125.4%

104.4%
98.6%

109.4%

0

500

1,000

1,500

2,000

1Q 2Q 3Q 4Q 1Q 2Q 3Q

Number

0%

50%

100%

150%

YoY

Number YoY

FY3/12 FY3/13

Orders received from new 
customers

Orders received  by repeat & 
via introduction by agents
or others

Ⅳ-11 Channels of orders received

36

189.7

233.5
\259.2bn

50.6%49.2% 51.1%

0

100

200

300

12/10 12/11 12/12

（\billions）

Orders received by repeat Composition ratio

Ⅳ-12 Orders received by repeat

※ Composition ratio ＝
Total number of orders received

Number of orders received by repeat

from our existing customers
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444.2 494.7

0

150

300

450

4-12/11 4-12/12

（\billions） ¥50.5bn Increase

150.7 159.5

0

50

100

150

FY3/12 3Q FY3/13 3Q

（\billions） ¥8.8bn Increase

¥50.5bn Increase

② By Cancellation                   + 0.3bn

① By Numbers + ¥26.5bn

③ By Unit price + ¥22.7bn

② By Cancellation                 - ¥6.4bn

① By Numbers                      + ¥0.7bn

③ By Unit price + ¥13.6bn

¥8.8bn Increase

（¥73.69mn / unit → ¥79.93mn / unit）

（6,492 → 6,835） （2,173 → 2,182）

（- ¥72.4bn → -¥72.2bn） （ - ¥23.5bn → - ¥30.0bn）

（¥73.63mn / unit → ¥77.13mn / unit）

④ By Building & repairs       + ¥1.0bn
（¥38.6bn → ¥39.7bn）

④ By Building & repairs       + ¥0.9bn
（¥14.2bn → ¥15.2bn）

Comparison with Apr.-Dec. Comparison with 3Q

Ⅳ-13 Comparing with the result of FY2011
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(Ministry of Land, Infrastructure, Transport and Tourism ：”Housing and Land Survey”）

Ⅳ-14 Number of construction started & Daito’s Share
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Ⅳ-15 Number of apartment construction started by area & Daito’s share

No. of construction   
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+1.6p93.8%91.6%91.4%94.7%Commercial use (%)

△0.1p95.9%94.8%93.6%95.5%Residential use (%)

YoY2011(Dec.)2010(Dec.)2009(Dec.)2008(Dec.)Rent basis occupancy rate
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Residential use Commercial use

Ⅳ-16 Rent basis occupancy rate

Rent basis
occupancy rate
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YoY

Ⅳ-17 Rent basis occupancy rate by area (Residential use)

42

Residential use  Commercial use  
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Ⅳ-18 Number of units under management & aggregate amount of rent

Managing units 
(thousands)

Rent 
(¥billions)

Rent 
(¥billions)

Managing units 
(thousands)



43

0%

10%

20%

30%

40%

50%

60%

3/10 3/11 3/12 12/12

Regional banks City banks

Shinkin banks Japan Housing Finance Agency

Agricultural Cooperative その他

Regional
Banks;
51.8%

Shinkin
Banks;
15.9%

City Banks;
15.4%

Others;
1.4%

Ⅳ-19 Customer’s financing channel

Shares of financial institutions （No. of construction started basis）

Agricultural
Cooperative ;

10.6%
Japan Housing 
Finance Agency ;

4.9%

１．Disclaimer of warranties for the contents
Daito Trust Construction Co., Ltd. (Daito) pays careful attention to the information disclosed in 

its website. However, Daito is not held responsible for the accuracy, reliability, and / or safety of 
the contents.  Any prognostic information disclosed in this website should be treated as only a 
guideline.  The information is indefinite.  In addition, please note that Daito may discontinue or change 
the contents of its website without a prior notice.
2.   Copyright

All the information offered on this website is protected by the law of the Copyright Act and other
related laws. Quotation, reproduction and / or duplication of any contents  without Daito's 
authorization are prohibited.

Daito Trust Construction Co. Ltd
URL ：http://www.kentaku.co.jp
E-Mail：keiki@kentaku.co.jp


