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Ⅰ. 2Q Financial Results
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Ⅰ-1 The highlights of 1H results

Orders Received:

Occupancy rate:
Residential use /Sep end 96.1%（＋0.1p YoY）

Slightly Improvements and kept sound level

Achieved record-high

￥335.1bn（+14.2% YoY）

Profit-and-loss:      Almost same as our guidance 
Sales  ¥546.5bn（ +0.09% above our guidance)

Profit-and-loss:      Almost same as our guidance 
Sales  ¥546.5bn（ +0.09% above our guidance)

Recurring income  ¥38.7bn(+0.4% above our guidance



5

472.9 515.9

0

200

400

600

10/9 11/9 12/9

（￥billions）

Net sales

Net incomeOrdinary income

Operating income

¥ 37.2bn
（-5.9% YoY）

¥38.7bn
（-4.3%YoY）

¥ 23.6bn

（-4.5% YoY）

¥546.5bn
（+5.9% YoY）
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¥541.6bn

Planned
¥37.6bn
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¥38.7bn
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¥23.1bn
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Ⅰ-2 Income summary

In 1H,sales and income was in line with our guidance
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Gross margin

¥78.8bn

［△2.3ｐ］35.5 %37.8%
Gross profit 
margin

（△2.5%）78.880.8Gross profit

（+3.7%）221.8213.8Net sales

（YoY）1H FY3/131H FY3/12

（¥billions）

[ ]：Difference from same period in previous year

Planned
¥216.0bn
（35.8%）

Planned
¥77.3bn

213.8 ¥221.8bn
192.5

Ⅰ-3 Income summary by segment （Construction）
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Net sales Gross margin ratio

¥309.7bn ￥17.5bn

［+0.8ｐ］5.7%4.9%
Gross profit 
margin

（+23.2%）17.514.2Gross profit

（+7.3%）309.7288.7Net sales

（YoY）1H FY3/131H FY3/12

Planned
¥310.9bn

Planned
¥18.1bn
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Ⅰ-4 Income summary by segment （Real estate）

[ ]：Difference from same period in previous year

（¥billions）
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Gross margin

¥14.9bn

¥4.9bn

［△0.4ｐ］33.0%33.4%
Gross profit 
margin

（+10.1%）4.94.4Gross profit

（+11.4%）14.813.3Net sales

（YoY）1H FY3/131H FY3/12

Planned
¥14.7bn

Planned
¥4.7bn

Ⅰ-5 Income summary by segment （Others）

（¥billions）

[ ]：Difference from same period in previous year



Ⅱ. FY3/13 Forecasts update

10

43.1 47.1

0

20

40

60

FY3/11 FY3/12 FY3/13 E

（￥billions）

78.0 84.2

0

20

40

60

80

100

FY3/11 FY3/12 FY3/13 E

（￥billions）

73.7
81.9

0

20

40

60

80

100

FY3/11 FY3/12 FY3/13 E

（￥billions）

1,001.0

1,087.1

800

1,000

1,200

FY3/11 FY3/12 FY3/13 E
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Net sales

Net incomeOrdinary  Income

Operating Income

￥1.166tri.
（+7.3% YoY） ￥84.0bn

（+2.5% YoY）

￥86.5bn
（+2.7% YoY） ￥51.2bn

（+8.7% YoY）

Extra loss after 
the earthquake

￥4.4bn

We maintain current guidance for FY3/13

Ⅲ-1 No change in FY3/13 guidance



Ⅲ. Trend of Orders received
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◇ Orders received ¥ 335.1bn（+14.2% YoY）
(+6.3% compared with 2H  FY3/12)

◇Orders received backlog ¥ 694.9bn（+26.1% YoY）
（+16.5% compared with 2H FY3/12）

Orders Received Orders backlog
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Ⅲ-1 Orders received & backlog (Semi-annual comparison)
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a. Reinforcement of sales force

b. Sales approach, focused on inheritance of properties

c. Continuing efforts to keep close relationship with banks

Main factors of the increase in  1H

Ⅲ-2 Background of orders received
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Number of sales rep. Orders received per rep.

◇ Sales representatives        3,261 (＋110 YoY)
(＋39 compared with 2H FY3/12)

◇Orders received per rep ¥17.23mn/month (＋1.05mn YoY)
(＋¥0.33mncompared with 2H FY3/12)

Ⅲ-3 Sales representatives and sales efficiency
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Due diligence of asset value and simulation of potential 
cash flows and taxes for land owners 
Due diligence of asset value and simulation of potential 
cash flows and taxes for land owners 

Tying up with tax counselors and other specialistsTying up with tax counselors and other specialists

Targeting to “re-build demand” or “offering property 
management“ for existing apartments build by other 
builders, with expectation to get new construction orders

Targeting to “re-build demand” or “offering property 
management“ for existing apartments build by other 
builders, with expectation to get new construction orders

Setting up of inheritance tax related seminarsSetting up of inheritance tax related seminars

Ⅲ-4 Recent sales activities- Inheritance tax issues and others
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Periodic visits and information exchange meetings with banksPeriodic visits and information exchange meetings with banks

Hosted big  “3rd Rental Housing Forum” or other eventsHosted big  “3rd Rental Housing Forum” or other events

Providing detail data of Daito Trust and rental housing 
market for banks 
Providing detail data of Daito Trust and rental housing 
market for banks 

Monitoring track records of banks by quarterlyMonitoring track records of banks by quarterly

Ⅲ-5 Recent sales activities- close relationship with banks
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Ⅲ-6 Channels of orders received
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17.4% 16.1%
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Unit price※2Cancellation rate※1

◇Cancellation rate 11.2%（YoY ▲3.1p）

◇Unit price ￥75.83mn（Yoy＋￥2.22 mn）

Ⅲ-7 Cancellation rate and unit price of orders received

※1 Cancellation rate ＝ the amount of cancellation / the amount of new orders received
Orders received  ＝ the amount of new orders received － the amount of cancellation

※2 Unit price ＝ the amount of Orders received / the number of orders received
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13.3% 14.6% 14.7% 15.8%
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Rebuilding rate※2Medium-rise rate※1

◇ Medium-rise rate 15.8%（YoY+1.2p）

◇ Rebuilding rate   31.4%（YoY+2.3p）

21.1%

26.1%

3.4% 4.1% 3.3% 3.2% 3.5%

29.1% 29.4%
31.4%

0%

10%

20%

30%

10/9 11/3 11/9 12/3 12/9

Rebuilding ratio, in which orders 
from Daito’s existing customers

Total rebuilding rate

Ⅲ-8 Analysis of orders received

※1 Medium-rise rate = Number of orders received for 3 stories and up / 
The total orders received

※2 Total rebuilding rate =The number of orders received for rebuilding  / The 
total orders received 
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◇Orders received plan for FY3/13  ¥630bn＋α (+3.5% YoY ,or more)
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FY3/11 ￥503.4bn FY3/12 ¥608.7bn FY 3/13 ￥630bn+α

￥294.9bn+α

Ⅲ-9 Orders received plan for FY3/13



Ⅳ. Occupancy rate & Countermeasures for 2H
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◇ Tenancy agreements in 1H 99,568units (+1.4% YoY）

Residential Use Commercial Use

Units YoY Units YoY

Ⅳ-1 Tenancy agreements
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96.0% 96.1%

70%

80%
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Sep. end 2010 Sep. end 2011 Sep. end 2012

Occupancy
rate

91.5%
93.3%

95.0%

70%

80%

90%

100%

Sep. end 2010 Sep. end 2011 Sep. end 2012

Occupancy
rate

Residential Use Commercial Use

Residential Use 96.1%（YoY+0.1p） Commercial Use 95.0%（YoY＋1.7p）

Ⅳ-2 Rent basis occupancy rate

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )
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Occupancy rate forecast for FY3/13 end

Commercial use/94.0%

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )

Ⅳ-3 Forecast of rent basis occupancy rate
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Increase “Partnership” agents until 1,200 stores at 
the end of FY3/13

*More tighter relationship with estate agents

1,301 rooms in 1H & 200 rooms in 2H

Keep proactive stance

Web call waiting started in 1H & sophistication of 
application soft wear (smart phone, iPad, etc）

4 sites in 1H & 35 sites in 2H（50 sites at end of FY3/13)

6 sites in 1H & 15 sites in 2H（240 sites at the end of 
FY3/13）

On air started from Oct.*Renewal of TV CM

Strategy in 2H

*Full renovation of rooms

*New opening of “Satellite branch”

*New opening of “E-heya station”

*Reinforcement of website ”E-heya Net”

*Call center with 24H operation

《2H target》 Tenancy agreements 130,932 units（YoY +12.7%）

In which residential use 128,720 units

（ In which commercial use 2,212 units

Ⅳ-4 Strategy to improve occupancy rate at the end of FY3/13

Ⅴ. Topics



Management

Rental fee of “Roof”

Discounting of electricity 
utility rates (around 5%)

Power companies Participation of energy saving 

and “eco” movements

Daito Trust will borrow  “roof” from 
apartments owners and put solar panels.

Daito Trust
Group

Electricity 
power

Ⅴ-1 Solar power generation with collaboration with owners and tenants

Apartment owners

Tenants

Solar power generation

＋

Electric aggregator

Orders forecasts

＋
Whole sales

（Discount price）

Conversion 
plant

High 
voltage

Low 
voltage

Power
Companies

Tenants can enjoy
lower  power cost

Supply forecasts

FY3/13 FY3/15

1,000 units
15,000units
Sales￥0.8bn

FY3/13 FY3/15

780 units
3,500 units

Sales￥1.4bn

Ⅴ-2 Mid- term target  of   “energy saving +eco “apartments

tenants

tenants



Ⅳ. Appendix
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34,200

57,300

53,600

120,300

△3,100

177,000

173,900

18,100

503,500

521,600

Full year forecast

(FY3/13)

－△1,754△1,244Real estate & others

△2.9%80,44578,076Construction

+3.6%215,033222,782Construction

△17.3%10,3898,589Real estate & others

17, 485

28,825

27,718

50,972

78,691

225,422

1H FY3/12

14,549

24,040

22,526

54,305

76,832

231,372

1H FY3/13

△16.8%Net income

△16.6%Ordinary income

△18.7%Operating income

+6.5%SG & A expenses

△2.4%Gross profit

+2.6%Net sales

YoY

Ⅳ-1 Non-consolidated statement of income

（￥millions）
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55

90

92

72

163

4,200

Full year
forecast

165

234

182

113

295

5,350

Full year
forecast

Construction business

Daito SteelDaito Construction

28

48

48

35

84

1,780

1H FY3/12

43

43

24

42

67

1,760

1H FY3/12

△46.8%

+6.6%

△56.3%

+54.3%

+14.1%

+94.2%

YoY

△4.9%2722Net income

△8.1%4446
Ordinary 

income

△7.0%4510
Operating 

income

△1.8%3465
SG&A

expenses

△4.8%8076Gross profit

+1.5%1,8073,418Net sales

YoY1H FY3/131H FY3/13

（￥millions）

Ⅳ-2 Financial summaries of major subsidiaries （Construction）
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698

1,204

1,183

265

1,449

2,076

Full year
forecast

376

706

500

8,023

8,523

8,523

Full year
forecast

14,300

23,450

23,100

11,500

34,600

611,900

Full year
forecast

Real estate business

－

－

－

+2.3%

△0.8%

△0.8%

YoY

+55.3%

+56.1%

+55.5%

+7.7%

+45.5%

+22.2%

YoY

+22.3%

+23.9%

+24.1%

+8.9%

+19.0%

+8.1%

YoY

23236013△326,0547,406Net income

40663362△219,90312,268
Ordinary 

income

40462980△279,65811,988
Operating 

income

1061153,5413,6214,8515,281
SG&A 

expense
s

5117443,6213,59414,50917,270Gross profit

7859603,6213,594277,921300,548Net sales

1HFY3/121HFY3/131HFY3/121HFY3/131HFY3/121HFY3/13

House LeaveHousecomDaito Building Management

Ⅳ-3 Financial summaries of major subsidiaries （ Real estate ）

（￥millions）
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288,733

1,321

2,560

3,011

5,997

14,664

261,178

1H FY3/12

+2.7%(4.8%)15,053Building and 
repairs ※2

+8.5%(91.5%)283,406Whole-building 
lease ※1

(100.0%)

(0.5%)

(0.2%)

(1.0%)

(2.0%)

（Ratio）

+7.3%

+17.2%

△76.5%

+0.3%

+2.5%

YoY

309,776Total

1,547Others

1H FY3/13

602Sub-lease ※4

3,020Lease business
※3

6,145Brokerage

Ⅳ-4 Sales Breakdown of Real estate business

※1  Sub-lease contract as Lease Management Trust System by Daito Building Management

※2  Repairs for rental apartment under management by Daito Building Management (these are reported 
as a construction division's revenue till FY3/10)

※3 Mainly Shinagawa East One Tower

※4 Sub-lease contract by Daito Trust Construction（Contracted from 1994-2000）
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1,095

1,095

1,091

9

1,100

2,878

Full year
forecast

271

438

437

139

576

997

Full year
forecast

Other business （Financial business）

+21.1%

+21.1%

+20.6%

△0.3%

+20.4%

+12.4%

YoY

△20.8%

△24.3%

△23.9%

△15.1%

△22.2%

△22.8%

YoY

460557201159Net income

460557348263
Ordinary 

income

462557345263
Operating 

income

447866SG&A expenses

466561423329Gross profit

1,2471,402703542Net sales

1HFY3/121H FY3/131HFY3/121H FY3/13

D.T.CDaito Finance

Ⅳ-5 Financial summaries of major subsidiaries （Others - 1）

（￥millions）
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402

402

443

759

1,202

2,128

Full year
forecast

1,286

2,075

2,059

3,572

5,631

21,253

Full year
forecast

164

327

332

596

927

7,438

Full year
forecast

Other business (Other)

+29.4%

+11.4%

+8.8%

+22.0%

+18.5%

+11.2%

YoY

△50.7%

△50.7%

+4.1%

△3.3%

△0.7%

△2.7%

YoY

△5.6%

+112.5%

+79.5%

△2.8%

+29.1%

+17.3%

YoY

291143334433198186Net income

291143502559163347
Ordinary 

income

194202497540165297
Operating 

income

3563441,4011,709260253
SG&A 

expense
s

5505461,8982,249426550Gross profit

1,0269988,3879,3273,3133,886Net sales

1H FY3/121H FY3/131H FY3/121H FY3/131H FY3/121H FY3/13

D. A. D. (M)GaspalCare Partner

（￥millions）

Ⅳ-6 Financial summaries of major subsidiaries （Others - 2）
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［+0.1ｐ］11.7%11.6%SG&A ratio

（+6.8%）64.160.0SG&A expenses

（YoY ）1H FY3/131H FY3/12
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￥62.5bn
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Ⅳ-7 SGA expenses

（¥billions）
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End of 1H FY 3/13 End of FY3/12

171.3
Noncurrent

assets 152.0 
Net assets

569.0Total569.0Total

417.0
Total

liabilities

201.1

397.7

215.8 
Noncurrent

liabilities

Current

liabilities

Current

assets

30.9%Equity ratio

￥2,151.87BPS

27.8%Equity ratio

￥1,991.37円BPS

175.3 
（+4）

Noncurrent

assets 166.0 
（+14）

Net assets

554.5Total554.5
（△14）

Total

388.5
（△28）

Total

liabilities

174.1
（△27）

379.1
（△18） 214.3 

（△1）

Noncurrent

liabilities

Current

liabilities

Current

assets

（￥billions）

Ⅳ-8 Financial conditions
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Cash flow provided 
by operating activities

Cash flow used in
Investing activities

Cash flow used in  
Financing activities

206.4

-17.5

-6.2

8.7

-50 0 50 100 150 200 250 （￥billions）

Payment for corporate taxes

Acquisition of equities

Payment for dividend

Ⅳ-9 Cash flows

Cash and cash equivalents
at the end of 1H FY3/13
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1H FY3/12 1H FY3/13 FY3/12 Plan

5,000

6,000

7,000

8,000

9,000

10,000

Sales reps. Enginners Tenants Recruiters Total  Employees(right axis)

+29

+103

+110

+382

（YoY)

1,370

2,684

3,380

9,900

FY3/13

forecasts

1,194

2,588

3,261

9,551

1H FY3/131H FY3/12

1,165Tenants recruiters

2,485Engineers

3,151Sales reps.

9,169Total Employees

Ⅳ-10 Number of employees by each occupations （Non-consolidated）
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13.9
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+21.6%

+33.1%

-11.8%

+16.4%
+12.3%

+24.0%

+59.2%

+27.2%

+5.2%
（+1.8%）
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avg. +13.8%

（in which the Greater Tokyo）

Ⅳ-11 Orders received by area
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293.4
335.1

200
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350

1H FY3/12 1H FY3/13

（￥billions）
￥41.7bn increase

315.2 335.1

200

250

300

350

2H FY3/12 1H FY3/13

（￥billions）
￥19.9bn increase

￥41.7bn increase

② fewer cancellations +￥6.7bn

① Number of projects increase  +￥25.3bn

③ Unit price increase +￥9.6bn

Comparison with 1H FY3/12 Comparison with 2H FY3/12

② Fewer cancellations +￥ 16.5bn

① Number of projects decrease △￥1.4bn

③ Unit price increase +￥ 9.2bn

￥19.9bn increase

（￥73.86mn/project→￥75.83mn/project）

（4,319 projects→ 4,653 projects） （4,671projects → 4,653projects）

（△￥48.8bn → △￥42.1bn） （△￥58.7bn → △￥42.1bn）

（￥73.61mn/project→ ￥75.83mn/project)

④ Increase of repairs          +￥0.1bn
（￥24.4bn → ￥24.5bn）

④ Decrease of repairs         △ ￥4.4bn
（￥28.9bn → ￥24.5bn）

Ⅳ-12  1H FY3/13 Orders Comparison with last year 1H and 2H
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120.9

153.4
￥169.8bn

50.1%
47.6% 49.8%

0.0

60.0

120.0

180.0

10/9 11/9 12/9

（￥billions）

Orders received by repeaters Repeaters ratio

Ⅳ-13 Orders received by repeaters

※ Repeat ratio ＝
Total number of orders received

Number of orders received by repeaters

among our existing customers
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122,620 127,815 130,250

14.4%

18.9%

15.8%
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Rental housing starts(Apr.-Aug.)

In which rental housing starts by Daito Trust(Apr.-Aug.) 

Ⅳ-14 Number of construction starts & Daito’s share
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Daito’s 
Nationwide
Avg. 15.8%
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Ⅳ-15 Number of construction starts by area & Daito’s share



45

95.0%

96.1%

12/Sep.

+1.7p93.3%91.5%91.8%95.1%
Commercial 

use(%)

+0.1p96.0%94.5%93.8%95.6%
Residential 

use(%)

YoY11/Sep.10/Sep.09/Sep.08/Sep.Occupancy rate
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08/Mar. 08/Sep. 09/Mar. 09/Sep. 10/Mar. 10/Sep. 11/Mar. 11/Sep. 12/Mar. 12/Sep

Occupancy rate

Ressidential use Commercial use

Ⅳ-16 Rent basis occupancy rate
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Daito’s 
Nationwide 
Avg. 96.1%

97.9% 96.4% 94.7% 93.8% 96.0% 97.5% 95.6% 97.0%
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Sep. end 2011 Sep. end 2012

+0.3p +0.9p ▲0.2p +0.2p +0.7p ±0.0p ▲0.4p +0.1p ▲0.2p

YoY

Ⅳ-17 Occupancy rate by area (Residential use : As of Sep. end)
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Residential use Commercial use
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Ⅳ-18 Number of units under management & aggregate amount of rent
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Ⅳ-19 Customer’s financing channel



１．Disclaimer of warranties for the contents
Daito pays careful attention about the information carried on this homepage. However, Daito can 

not offer the guarantee about the accuracy, reliability, safety, etc. Please recognize the information 
about future forecast that Daito may offer is prediction of Daito at a certain time and is uncertain. In 
addition, please note that Daito may discontinue or change the contents of the website without a prior 
announcement.
2.   Copyright etc.

All the information offered on this website is protected by the law of the Copyright Act and others.
Quotation, reproduction and the duplicate without Daito's authorization are prohibited.

Daito Trust Construction Co. Ltd
URL ：http://www.kentaku.co.jp
E-Mail：keiki@kentaku.co.jp


