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I. 1Q Financial Results

I-1 1Q Financial Results summary

(¥billions)

(¥billions)

¥ 244.6bn
300.0 15.0
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I -2 1Q Financial Results by segment (Construction)

(¥ billions)
1QFY3/12 | 1QFY3/13 (YoY)
Net sales 75.2 82.5 (+9.7%)
Gross profit 27.3 28.4 (+4.0%)
Gross profit 0
margin 36.4% 34.5% [A1.9p]
[ 1: Difference from previous same period
¥ bili illions
(¥ bilions) ¥ 825bn (¥billions)
80 76.7 75.2 7 400
60 24 4 24.9 35.1 30,0 28.1 273 ¥ 28.4b/n
/
© 3562.7?’/ 3560;3’/ e % Ayt -
h 4% ¥82.8bn Plan
20 P 34.5% % (34.3%) 100 /¥28.4bn
0 72 0 22
10/6 11/6 12/6 10/6 11/6 12/6
[ in which percentage completion method -
[ Net sales
=—&— Gross profit margin
DAITD TAUST
e CONSTRUCTION OO, LTD.
I -3 1Q Financial Results by segment (Real estate)
(¥ billions)
1QFY3/12 | 1QFY3/13 (YoY)
Net sales 142.6 154.2 (+8.1%)
Gross profit 7.1 9.9 (+37.9%)
Gross profit o 0
margin 5.0% 6.4% [+1.4p]
[ 1: Difference from previous same period
¥ billi (¥billions)
(¥billions) 1agp  ¥154.2bn ¥9'9br17
150.0 133.2 : 7
/ 8 71
58
100.0 6.4% 6
4.4% °0% | | Bl 4 7 Plan
50.0 | 2 ¥15:n5bn g ¥9.9bn
/ 2 7
00 77 i W
10/6 11/6 12/6 10/6 11/6 12/6
| [ Net sales == Gross profit margin|
DAITD TRUST

= CONSTRUCTION GO LTD.




I-4 1Q Financial Results by segment (Others)

(¥ billions)
1QFY3/12 | 1QFY3/13 (Yov)
Net sales 6.95 7.84 (+12.7%)
Gross profit 2.43 2.64 (+8.7%)
Gross profit 0
margin 34.9% 33.7% [A1.2p]
(¥ billions) V7 84bn (¥bilions) [ ]1: Difference from previous same period
8 6.95 40
6.21
6 30 943 ¥ 2.64bn
2.14 7
4 34.6% 34.9% 33.7% 20
/ Plan / Plan
2 % ¥7.70bn 1.0 % ¥ 2.60bn
0 % 00 %
10/6 11/6 12/6 10/6 11/6 12/6
[ Net sales == Gorss margin |
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II-1 Orders received

< Orders received ¥156.6bn (+10.9% YoY )

( ¥ billions)
164.4
522 150 ¥ 156.6bn.
150.0 141.2
100.0
50.0
0.0
1Q 2Q 3Q 4Q 1Q
FY3/12 FY3/13

X Excluding orders received for temporary housing after the earthquake in FY3/12

DWITO TRUST 9
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II -2 Sales representatives and sales efficiency
< Number of sales representatives (end of June) 3,325 (+281 YoY)
< Orders received per rep. ¥16.17mn / month (+¥0.20mn YoY)
Number of sales (¥ millions)
rep.
3,325
3,044 3,151 3,089 3,222
3,000 30
2,000 15.97 16.36 16.33 17.45 ¥16.17mn. 20
s —o o~ —]T—
1,000 10
0 0
1Q 2Q 3Q 4Q 1Q
FY3/12 FY3/13
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II -3 Channels of orders received

Orders received by Repeat &

Introduction

Orders received from new
customers

| [ Number —#=YoY |

| I Number =#=YoY

Number YoY Number YoY
2,000 2,000 25 4
0
22.9% g 6% 22.6% 20.4% e
15.6% )
w% 20% 8.7% 8.9% 9.4% | 20%
tso | 1308 W 1500 | Te—  w
1129 1,134 1,137 1195 1,130
1,020 1,096 1,033 1,039
1,000 1,000
-30% -30%
500 500
0 ~80% 0 - - - - -80%
1Q 2Q 3Q 4Q 1Q 1Q 2Q 3Q 4Q 1Q
FY3/12 FY3/13 FY3/12 FY3/13
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DAITO TRUST
= CONSTRUCTION €0 LTD.

Il -4 Cancellation rate and Unit price of orders received

< Cancellation rate

12.9%

(YoYA1.5p)

< Unit price

¥75.58mn. (+¥1.06mn. YoY)

Cancellation rate®¢1

(¥mn) Unit price%2

60% 100

50% 80 | 7452 7973 7369 7402 79.58

40%

60

30%

208 17.6% 40

0 14.4% 14.2% 13.5% 12.9%

10% 20

o 0 . . . . .
1Q 2Q 3Q 4Q 1Q 1Q 2Q 3Q 4Q 1Q
FY3/12 FY3/13 FY3/12 FY3/13

21 Cancellation rate = the amount of cancellation / the amount of new orders received
Orders received = the amount of new orders received — the amount of cancellation

22 Unit price = the amount of new orders received / the number of orders received

DAITO TRUST
= CONSTRUCTION GO LTD.
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I -5 Important indicators from orders received

< Rate of medium-rise

15.8% (+1.3p YoY)

<ORate of rebuilt

31.7% (+3.4p YoY)

Rate of medium-rise¢1

Rate of rebuilt$¢2

40% 40%
29 74 . . 31.7%
30% sy | 283% N0 2Oh 293h e
T Total rebuild rate
20% 15.8% 20%
0 0 .
145% 1486  q49y  T92h Rebuild ratio, in which
o N orders from Daito’s
10% 10% existing customers
2.8% 3.8% 3.1% 3.3% 3.2%
e---"90---- @ ---- & ----0
0% 0%
1Q 2Q 3Q 4Q 1Q 1Q 2Q 3Q 4Q 1Q
FY3/12 FY3/13 FY3/12 FY3/13

%1 Rate of medium rise
=Orders received for over three-story apartment
/Total orders received

%2 Rebuild rate  =Orders received by rebuilt.”Total orders received

DAITO TRUST 13
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Il -6 Orders received target of FY3/13
< Orders received target of FY3/13 ¥630.0bn(+3.5% YoY)
Full-year Orders Quarter Orders
( ¥billions) ( ¥billions)

600 608.7 ¥ 630.0bn. 200
160.0°165.0
500 203.4 152.2150_7164'4 1566/ 156507

139.1 141.2 ! : 150
400 125.8129.6 v 00
108.7 G

300 0000 100
200 %%

7 R
100 777
0 0074 |
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
FY3/11 FY3/12 FY3/13
X Excluding orders received for temporary housing after the earthquake in FY3/12
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II -7 Tenancy agreement

46,378 Units (A0.3% YoY)
1,019 Units (A22.0% YoY)

Commercial use

< Residential use

<OCommercial use

Residential use

Number YoY Number YoY
50,000 46,517 46,378 1,500
42,400 1,306
1,190
40,000
1,019
1,000
30,000
125.3%
116.2% 109.7% 109.7%
20,000 — : 99.7% —_— | :
—————————————— W (004 500 oo f e L 78.0%-1--| 100%
\.
10,000
0 0% 0 0%
10/6 11/6 12/6 10/6 11/6 12/6

‘ [T Number of tenancy agreement —#-YoY

[ I Number of tenancy agreement —#-YoY

DAITO TRUST
= CONSTRUCTION €0 LTD.

15

-8 Plan for tenancy agreement and occupancy rate

Target occupancy rate for FY3/13 end
Residential use 97.0%

Target occupancy rate for FY3/13 end
Commercial use 94.0%

98% (97.0%) 98%
N\ 6.1% M’\/gg.s%
96% r @ -t e 96%
, 96.0% 96.0% 96.0% ° 94.7%
95.7% PR (94.0%)
94% - 94.5% 94.8% 94%
94.0% 93.8% 94.1%
92% 92% ’
0,
91.4% 91.5% 91.6% 921
90% 90%
88% 88% 1 1 1 1 1 1 1 1 1 1 ]
June September December March June September December March
[—FY3/11 — FY3/12 —FY3/13] — FY3/11 —FY3/12 —F3/13]
Rent basis occupancy rate = 1 — ( rent guarantee for vacant rooms / total rent )
16
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II-9 Occupancy rate by area (Residential use : As of June end)

4.8%
93.9% 93.

78% 96.

©
il
)
S
©

50%

Daito’s
nationwide Ave.
96.1%

+0.8p +0.8p
100% 9@. % .98.6% 9%. % 9% 9’ 4% 9@. %____J_Lg__% 95.8% @ o

° S «© & N & © © $
. 6‘&0 8 o {3,(‘ (;{\‘(\06 <9 NS 0\(\\)09 c}.\&p @\)e
\&0
Note: Occupancy rate is
‘D As of June end 2011 [ As of June end 2012 calculated by Rent basis
DAITO TRUST 17
= CONSTRUCTION COLTD
I-10 Hot line service for tenants (24hrs Night/time and Holidays)
< Calls received at 24hrs hot-line 9,229 units (+8.2%YoY)
Number
10,000 9,229
8,530
7,391
5000
0 1 1 ]
10/6 11/6 12/6
DAITO TRUST 18
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I. Topics

II-1 Topics
® Daito Trust's New Management concepts [Live-UP]

—We announced at the press conference on July 20th.

[ ]
Live
Life
=*Kurashi”

. UP

Innovation=
1 KOjOU”

Qoo o 20




II-2 Topics

epts of [Live-UP]
- Constructio
.lee'u Technology

Not only construction methods, but also

= 4 Key con
Live-UP Rental housing’

By building of rental housing, land owners
and tenants, also regional economy will
receive merits. We have know-how to build

engineering that will reduce energy cost,
maintenance costs. We have original
ideas.

better rental housing that will provide
comfortable life for tenants and keep
asset value for owners for long term

Live'UP Supports for % Live_UP Supports fol

management daily life
Especially for land owners, we will

provide total management service As hotel concierge, we will provide various
that include, building maintenance, services by tying up with local retailers
payments for debt, taxes, asset and companies, for tenants.

succession for children, etc.

0 DAITO TRUST 21
24" CONSTRUCTION €O, LTD.

II-3 Topics LiveUP

D)w >

Live-UP Supports for daily life e

—\We already started trial service at Koto-ku of Tokyo and we will expand service area.

¢ Just like “room service “ in the hotels

® 24 hrs call center service that will respond for tenants’ requirements.
e Delivery service from local shops (night time available)
® Picking up and delivery service of dry-cleaning secetC

+Providing “convenience” and “comfortable “ for tenants

e Discount coupons for local shops and restaurants
® Clean up services of rooms and bathrooms and kitchen «<-etc

+Encouraging tenants to participate in local communities

® Special coupon for local activities or other groups
® Introduction of local events secefc

Qoo o 22




IV. Appendix

IV-1 Non-consolidated statement of income

(¥ millions)
1Q FY3/13 1Q FY3/12 YoY plan (full-year)
Net sales 86,891 80,392 8.1% 521,600
Construction 82,667 75,299 9.8% 503,500
Real estate & others 4,223 5,092 A17.1% 18,100
Gross profit 27,517 26,368 4.4% 173,900
Construction 28,191 27,250 3.5% 177,000
Real estate & others AB73 A882 - A3,100
SG & A expenses 26,504 24,798 +6.9% 120,300
Operating income 1,013 1,569 A355% 53,600
Ordinary income 1,578 2,093 A24.6% 57,300
Net income 659 1,268 A48.0% 34,200
DAITO TRUST 24
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IV-2 Financial summaries of major subsidiaries (Construction)

= CONSTRUCTION GO LTD.

(¥ millions)
Construction business
Daito Construction Daito Steel
plan plan
1Q FY3/13 | 1QFY3/12 YoY (full-year) 1Q FY3/13 | 1QFY3/12 Yoy (full-year)
Net sales 1,165 499 | +133.1% 5,350 723 557 | +29.7% 4,200
Gross profit A39 A39 — 295 29 29| A0.1% 163
SG&A
0, 0,
expenses 40 18 [ +118.6% 113 17 17 +0.2% 72
Operating _ o
income A80 A57 182 12 12| A0.5% 92
Ordinary AB3| 46 - 234 11 12| A21% 90
Income .
Net income ABG3 NAA4T — 165 7 7 +0.5% 55
DAITO TRUST 25
=2 _CONSTRUCTION COLLTD:
IV-3 Financial summaries of major subsidiaries ( Real estate )
(¥ millions)
Real estate business
Daito Building Management Housecom House Leave
1QFY3/13|1QFY3/12|  YoY (fuIFI]—l)e/lgar) 1QFY3/13 | 1QFYa/12 | Yoy (ful‘l’!;";ar) 1QFY3/13|1QFY3112|  YoY (fuﬁ-lf/\gar)
Net sales 149,588(137,299| +9.0%| 611,900| 1,857| 1,839 +0.9%| 8523 472| 392| +205%| 2,076
Gross profit 9,744| 7,247| +34.4%| 34,600( 1,857| 1,839| +0.9%| 8,523 343| 262| +30.7%| 1,449
SG&A
expense | 2,664| 2,230 +19.5%| 11,500 1,826| 1,800 +1.5%| 8,023 57 52| +10.0%| 265
S
Operfrf(i:rc‘)?ne 7,079| 5,017 +41.1%| 23,100 30 39| A23.6%| 500 286 210| +35.8%| 1,183
Ordi?ﬁ% o | 7.239] 5158 +403%| 23450 32 29| +11.6%| 706 289| 210 +37.1%]| 1,204
Net income 4,320| 3,257| +32.6%| 14,300 8 5| +54.1%| 376 165| 121| +36.6%| 698
DAITO TRUST 26




IV-4 Sales Structure of Real estate business

(¥ millions)
10/6 11/6 12/6

Amount (Ratio) Amount (Ratio) Amount (Ratio) YoY
pholealding | 118,417| (88.9%)| 128,978| (20.4%)| 140,782| (913%) +9.2%
f::)':'rzg and 7192| Gaw| 7.276| (5.1%) 7,758|  (5.0%) +6.6%
Brokerage 2,667 (2.0%) 2,891 (2.0%) 3,109 (2.0%) +7.6%
Lgase business 1,480| (11%)| 1,495|  (1.0%) 1,472|  (1.0%) A1.5%
Sub-lease *3 2,974 (2.2%) 1,378  (1.0%) 332 (02%)| A75.9%
Others 549 | (0.4%) 662| (0.5%) 780| (0.5%) +17.8%
Total 133,283 (100.0%) | 142,681| (100.0%)| 154,235| (100.0%) +8.1%

%1 Sub-lease contract as Lease Management Trust System by Daito Building Management
%2 Mainly Shinagawa East One Tower
%3 Sub-lease contract by Daito Trust Construction (Contracted from 1994-2000)

DAITO TRUST 27

—__CONSTRUCTION CO,LTDX
IV-5 Financial summaries of major subsidiaries (Others - 1)
(¥ millions)
Other business (Financial business)
Daito Finance D.T.C
plan plan
1QFY3/13|1eFy3i12|  YoY (full-year) 1QFY3/13 |1eFy3in2|  YoY (ful-year)

Net sales 283 365| A22.4% 997 768 672| +14.2% 2,878
Gross profit 171 220 A22.0% 576 292 270 +8.4% 1,100
SG&A expenses 34 46| A25.0% 139 2 2 +1.5% 9
Operating

income 136 173 A21.2% 437 290 267 +8.4% 1,091
Ordinary

income 137 176 A22.2% 438 289 264 +9.3% 1,095
Net income 83 102| A18.4% 271 289 264 +9.3% 1,095

DAITO TRUST 28

= CONSTRUCTION GO LTD.




IV-6 Financial summaries of major subsidiaries (Others - 2)

(¥ millions)
Other business (Other)
Care Partner Gaspal D.A.D. (M)
1QFY3/13 | 10Fvan2 | YoY (ful’f_';;‘ar) 1QFY3/13 | 1oFvanz | Yov (ful'f_'sgar) 1QFY3/13 | 10Fvanz | Yoy (ful‘lj_';gar)
Net sales 1,883| 1,624| +16.0%| 7,438 4,436| 3,950| +12.3%| 21,253 532| 492| +8.1%| 2,128
Gross profit 244| 209| +16.8%|  927| 1,196| 1,028 +16.3%| 5,631 284| 253| +12.1%| 1,202
SGEA 138| 121| +134%| 596|  829| 65| +24.6%| 3572| 190| 182| +45%| 750
expenses ’ ' ' '
Operating 106| 87| +21.6%|| 332| 367| 362| +1.2%| 2,050 93| 71| +31.4%| 443
Ord"i‘r??(’) e 104| 87| +20.0%| 327 368| 361| +2.0%| 2075| 275 166| +65.9%| 402
Net income 50| 119\ A57.8%| 164 304| 209| +45.5%| 1,286 275| 166| +65.4%| 402
DAITO TRUST 29
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IV-7 Selling, general and administrative expenses
(¥billions)
1QFY3/12 | 1Q FY3/13 (Yov)
SG&A expenses 29.1 31.4 (+8.0%)
SG&A ratio 13.0% 12.9% [AO0.1p]
[ 1: Difference from previous same period
(¥billions)
40 50%
¥ 31.4bn.
30 27.1 29.1 40%
30%
20 Plan ,
12.6% 13.0% 12.9% / vaiobn | 20%
10 . -4 L 2 /% -
0 0%
10/6 11/6 12/6
||:I SG&A expenses == SG&A ratio |
DAITO TRUST 30
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IV-8 Financial conditions

1Q FY203/13

End of FY3/12

(¥ billions)
Current 153.1 b o011
liabilities (A48.0) liabilities
Current D 5 |premmmmmamaq=mssseas=d Current a7zl 1
assets (A55.2) | Noncurrent 213.7 aoets Noncurrent S5iE 8
liabilities (A2.1) liabilities .
----------------- Total 366.8 m (- Torl 417.0
liabilities A liabilities ’
Noncurrent 173.0 (A50.2) Noncurrent 171.3
assets (+1.7)| Netassets 148.7 assets | Netassets 152.0
(A3.3)
Toa | P10 | tem | 5155 Toal | 569.0 | Tow | 569.0
(AS35) | | 1
BPS ¥1,939.55 BPS ¥1,991.37
Equity ratio 30.0% Equity ratio 27.8%
DAITO TRUST 31
e CONSTRUCTION €O, LT
IV-9 Cash flows
Cash flow provided by_40 1 2 Payment for corporate taxes
Operating activities )
Cash flow used in 2 Acquisition of equities
Investing activities —3.9
Cash flow used in 141 2 Payment for dividend
Financing activities .
Cash and cash equivalents
at the end of 1Q FY3/13 163.7

-50

50 100

150

200 ( ¥ billions)

DAITO TRUST
= CONSTRUCTION GO LTD.
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IV-10 Number of employees by each occupations (Non-consolidated)

—4- Sales reps. - Engineers - Tenants recruiters - Total employees(right axis)‘

5,000 10,000
4,000 *// 9,000
3,000 — ¢ . 8,000
2,000 7,000
1,000 o . ﬁ 6,000
0 5,000
June 2011 end March 12 end June 2012end
June 2011 | June 2012 ! Yoy March 2013
end end ! end plan
Total employees 9,046 9,592 i +546 9,900
Sales reps. 3,044 3,325 i +281 3,380
Engineers 2,442 2,552 i +110 2,684
Tenant recruiters 1,173 1,223 | +50 1,370

DAITO TRUST 33
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IV-11 Orders received by area
(¥billions) +61.8%
60%
0 | 138.0% 52.5
40%

40 Daito’s
+3.8% 20% | Nationwide
+0.8%) Ave.

30

+55% | oy L +11.2%
20 (39.5) 23.2 —on
18.3 19.6 20%
10 12.5 -40%
10.8 9.3 :
0 43  HOI08 | -60%
P NS & > ? 8 N -~ N
&< & « <& & ~<\°°o°$ & {:\\é
\2\0 A0 s{~° 0
<
&
O
&
1 Orders received = YoY
DAITO TRUST 34
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IV-12 Orders received by repeat

(¥ billions)
Hons ¥80.3bn.
80 741
60 55.0
49 2% 49.7% 49.2%
40 * * -
20
0
10/6 11/6 12/6

[ Orders recieced by repeaters - Repeate ratio

X Repearte ratio =

Number of orders received by repeat
from our existing customers

Total number of orders received

DAITO TRUST 35
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I[-131Q FY3/13 Orders Comparison with 1Q FY3/12Q
¥15.4bn (Increase) vbiions
N | ¥156.6bn.
@ Building & repairs A ¥0.2bn 150 412 I';r:¥15_4bn
(¥11.9bn — ¥11.7bn) Sl __increase
@ cancellation + ¥0.4bn
(14.4% — 12.9%)
@Number of orders (projects) =+ ¥13.1bn 100
(2,053 — 2, 226 projects)
@Per project price rise +¥2.1bn
(avg. ¥74.52mn— ¥75.58mn)
50
1Q FY3/12 1Q FY3/13
36
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IV-14 Number of construction starts & Daito’s share

Number of units

49,676
50,000 46184 30%
T —— 42,858
40,000
20%
30,000 14.2%
11.2% L 11.9%
10%
10,000
0 0%
10/5 11/5 12/5

| [ Rental housing starts(Apri—-May) == Daito’s market share(Apri—-May) |

(Ministry of Land, Infrastructure, Transport and Tourism : "Housing and Land Survey”)

DAITO TRUST 37
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IV-15 Number of construction starts by area & Daito’s share
Housing starts :Units Market share
2,000 40%
32.9%
30%
1,500 —
S aito’s
20% Nationwide
Avg.
1,000 10% 11.9%
(1,308) 0%
500 668 647
502 445 439 ~10%
194 247
0 : : : -20%
P © N N > N Ny © N
g ° > & <9 « 9 Nl F
&« & & & &8
& +
&
&
‘CI Retal houusing starts(Apr.—May) = Daito’s share(Apr.May)‘
DAITO TRUST 38
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IV-16 Rent basis occupancy rate

Occupacy rate

100%

= Residential use

Commercial use

98%
96%
94%

92%

90%

07/9 08/3 08/9 09/3 09/9 10/3 10/9 11/3 11/9 12/3
Occupancy rate June June June June June Yoy
pancy 2008 2009 2010 2011 2012
Residential
95.6% | 94.1% | 94.0% | 95.7% 96.1% +0.4p
use(%)
Commercial 95.4% | 92.9% | 91.4% | 93.0% | 94.7% +1.7p
use(%)

DAITO TRUST
= CONSTRUCTION €0 LTD.
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IV-17 Number of units under management & aggregate amount of rent

Residential use

Commercial use

(thousand Monthly (thousand Monthly
units) rents units) : r:IrFSt :
800 (¥bi|lions)60 300 ¥billions) 1

694 706
645
8
600 6.4 39.7 41.9 6.5 6.5 6.5
: e | 40 200 * N .
< 6
400
4
20 100
200
38.8 38.4 38.2 >
0 0 0 0
11/3 12/3 12/6 11/3 12/3 12/6

’:I Number of units under management —€— Monthly rents‘

’:I Number of units under management —— Monthly rents‘

DAITO TRUST
= CONSTRUCTION GO LTD.
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IV-18 Customer’s financing channel

Shares of financial institutions

(Construction starts basis)

60%
Agiricultual
40% Cooperativ Others:
Japan e; 11.0% 1.2%
Housig
Finance
20% Agency;
4.8%
— : $ Shinkin Reginal
—_ banks; banks;
0% 16.2% 50.7%
09/3 11/3
-+ Regional banks
City banks City banks;
Shinkin banks 16.0%
—+- Japan Housing Finance Agency ’
-+ Agiricultural Cooperative
— Others

DAITO TRUST 41
S CONSTRUCTION €O LTD.
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1. Disclaimer of warranties for the contents H
Daito pays careful attention about the information carried on this homepage. However, Daito can !
not offer the guarantee about the accuracy, reliability, safety, etc. Please recognize the information
about future forecast that Daito may offer is prediction of Daito at a certain time and is uncertain. In |
addition, please note that Daito may discontinue or change the contents of the website without a prior :
1

1

1

1

1

1

Daito Trust Construction Co. Ltd
URL : http://www.kentaku.co.jp

E-Mail : keiki@kentaku.co.jp

announcement.
2. Copyright etc.

All the information offered on this website is protected by the law of the Copyright Act and others.
Quotation, reproduction and the duplicate without Daito's authorization are prohibited.






