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Ⅰ. 3Q Financial Results

4

Net sales  

Net income Ordinary income  

Operating income

¥54.1bln
（+21.5% y/y）

¥55.6bln
（+14.1% y/y）

¥31.5bln
（+10.2% y/y）

¥769.7bln
（+8.5% y/y）

Planned
¥747.8bln

Planned
¥42.5bln

Planned
¥43.1bln

Planned
¥26.2bln

Ⅰ-1 Income summary
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Sales and income exceeded planned
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103.8 108.1

0

40

80

120

09/12 10/12 11/12

（\billions）

Gross profit

71.8 52.1
37.4

37.9%
34.4% 37.3%
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Net sales Percentage of completion basis

Gross profit margin

¥116.3bln

［- 0.6ｐ］37.3 %37.9%Gross profit margin

（+7.6%）116.3108.1Gross profit

（+9.2%）311.8285.5Net sales

（y / y）3Q FY113Q FY10

Planned
¥291.7bln
（36.6%）

Planned
¥106.7bln

285.5
¥311.8bln302.0

Segment

Gross profit

Net sales

Real estateReal estateConstruction

4.84.22.7

22.721.014.5

11/1210/1209/12

Ⅰ-2 Income summary by segment （Construction）

（¥billions）

[ ]：Difference from same period in previous year

Due to the revision of accounting standard by “Management Approach”, the 
segment of “Building and Repairs" of Daito Building Management has been 
categorized under "Real estate" instead of "Construction" since FY 2010.

■Building & Repairs /Daito Building Management （¥billions）
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¥437.6bln
¥21.9bln

［+1.2ｐ］5.0%3.8%Gross profit margin

（+41.6%）21.915.4Gross profit

（+8.0%）437.6405.1Net sales

（y / y）3Q FY113Q FY10

Planned
¥436.0bln

Planned
¥19.4bln

Segment

Gross profit

Net sales

Real estateReal estateConstruction

4.84.22.7

22.721.014.5

11/1210/1209/12

Ⅰ-3 Income summary by segment （Real estate）

（¥billions）

[ ]：Difference from same period in previous year

Due to the revision of accounting standard by “Management Approach”, the 
segment of “Building and Repairs" of Daito Building Management has been 
categorized under "Real estate" instead of "Construction" since FY 2010.

■Building & Repairs /Daito Building Management （¥billions）
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5.5
6.4
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09/12 10/12 11/12

（\billions）

Gross profit

¥20.2bln ¥6.7bln

［- 1.8ｐ］33.1%34.9%Gross profit margin

（+4.6%）6.76.4Gross profit

（+10.1%）20.218.4Net sales

（y / y）3Q FY113Q FY10

Planned
¥20.1bln

Planned
¥6.4bln

Ⅰ-4 Income summary by segment （Others）

（¥billions）

[ ]：Difference from same period in previous year
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Net sales Gross profit margin

8

［- 0.3ｐ］11.8%12.1%SG&A ratio

（+6.3%）90.985.5SG&A expenses

（ y / y ）3Q FY113Q FY10

Planned
¥90.0bln

Ⅰ-5 Selling, general and administrative expenses

（¥billions）

[ ]：Difference from same period in previous year
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Net sales  

Net income  Ordinary income  

Operating income  

¥1,075.9bln
（+7.5% y/y） ¥80.0bln

（+8.4% y/y）

¥81.3bln
（+4.2% y/y） ¥48.0bln

（+11.2% y/y）

Ⅰ-6 Financial forecasts

No change in financial forecasts  

Tohoku
earthquake
disaster loss

¥4.4 bln



Ⅱ. Orders received 
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312.9

¥444.2bln

10/3 11/3 12/3

◇Orders received ¥444.2bln（122.0% y/y）

364.2

Ⅱ-1 Orders received
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\595.9bln
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◇Orders received backlog ¥595.9bln（120.1% y/y）

Ⅱ-2 Orders received backlog

14

2,809 2,903 2,921 2,981 3,0893,1513,044

12.91
14.65 15.06 15.69 16.36 \16.33mil15.98
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Orders received per
rep (\mil/mo)

No. of Sales rep Orders received per rep

11/3 12/3

◇Sales representatives 3,089（+168 y/y）

◇Orders received per rep 16.33mil / mo（+1.27mil）

Ⅱ-3 Sales representatives and sales efficiency
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364.2
444.2

0

150
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450

11/3 Apr.-Dec. 12/3 Apr.-Dec.

（\billions） ¥80.0bln Increase

129.6 150.7

0

50

100

150

11/3 3Q 12/3 3Q

（\billions） ¥21.1bln Increase

¥80.0bln Increase

② By Cancellation                   + 0.1bln

① By Numbers + ¥64.1bln

③ By Unit price + ¥8.5bln

② By Cancellation                 - ¥0.4bln

① By Numbers                    + ¥17.5bln

③ By Unit price + ¥1.6bln

¥21.1bln Increase

（¥72.83mil / unit → ¥73.69mil / unit）

（5,621 → 6,492） （1,935 → 2,173）

（- ¥72.5bln → -¥72.4bln） （ - ¥23.1bln → - ¥23.5bln）

（¥72.12mil / unit → ¥73.63mil / unit）

④ By Building & repairs       + ¥7.3bln
（¥31.3bln → ¥38.6bln）

④ By Building & repairs       + ¥2.4bln
（¥11.8bln → ¥14.2bln）

Comparison with Apr.-Dec. Comparison with 3Q

Ⅱ-4 Comparing with the result of FY2010

16
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Unit price※2Cancellation rate※1
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※1 Cancellation rate ＝ the amount of cancellation / the amount of new orders received
Orders received  ＝ the amount of new orders received － the amount of cancellation

※2 Unit price ＝ the amount of Orders received / the number of orders received

Ⅱ-5 Cancellation rate and Unit price of orders received
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21.2% 21.0%

3.1% 3.7% 4.2%
2.8% 3.8% 3.1%

28.3%
25.6%26.6%

29.7%29.5%
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10.4%

14.5%14.6%
11.9%

14.8%14.1%

0%
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1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

Rebuilding rate※2Medium-rise rate※1

◇Medium-rise rate 14.1%（+2.2p y/y）

◇Rebuilding rate 29.5%（+2.9p y/y）

11/3 12/3 11/3 12/3

Ⅱ-6 Medium-rise rate and rebuilding rate

※1 Middle-rise rate =
Number of orders received for 3 stories and up / The total orders received

※2 Total rebuilding rate =
The no. of orders received for rebuilding  / The total orders received 

The rate of bldgs originally built by Daito =
The no. of orders received for buildings originally built by Daito / The total orders received

Total rebuilding rate

The rate of buildings originally 
built by Daito (included in the
above total rates)

18

◇Orders received FY12 Plan ¥550.0bln +α （+109.3% Over）

312.9
364.3

444.2

122.2
139.1

0

200

400
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10/3 11/3 12/3（Plan）

（\billions）

Orders received （1Q-3Q） Orders received （4Q）

435.2

503.4

¥550.0bln +α

Ⅱ-7 Plan for Orders received



Ⅲ. Occupancy rate    
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3,383
3,055

3,434
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101.5%
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No. of tenancy agreement y/y

130,872

111,787

138,897

103.7%
117.1%

106.1%

0
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150,000

09/12 10/12 11/12

50%
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200%

No. of tenancy agreement y/y

◇Tennancy agreement 142,331（+106.0% y/y）

Residential use  Commercial use  

Number y/y Number y/y

Ⅲ-1 Tenancy agreement
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93.6% 94.8%
96.0%

70%

80%

90%

100%

09/Dec. 10/Dec. 11/Dec.

91.4% 91.6%
93.8%

70%

80%

90%

100%

09/Dec. 10/Dec. 11/Dec.

Residential Use  Commercial use   

Residential use   96.0%（+1.2p y/y）

Commercial use  93.8%（+2.2p y/y）

8,100 units Improvement  

840 units Improvement   

673,500 units×1.2%≒8,100

38,300 units×2.2%≒840

Ⅲ-2 Rent basis occupancy rate

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )

22

Daito’s Avg.
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Occupancy rate as of Dec.2010 Occupancy rate as of Dec. 2011

+3.2p +3.2p +0.9p +2.3p +1.1p +0.6p +0.1p +1.3p +0.7p

y / y

Ⅲ-3 Rent basis occupancy rate by area (Residential use)
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◇Plan for tenancy agreement 222,500（+108.9% y/y）

Plan for required tenancy agreement  ⇒ 80,169   
Residential use：78,103 Commercial use：2,066

111,787 130,872

68,843

138,897

78,103

64,222
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200,000
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10/3 11/3 12/3（Plan）

Tenancy agreement （1Q-3Q） Tenancy agreement （4Q）

Residential use   Commercial use    

176,009
199,715

217,000

3,055 3,383

1,281
2,066

3,434

1,250

0

1,000

2,000
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4,000

5,000

6,000

10/3 11/3 12/3（Plan）

Tenancy agreement （1Q-3Q） Tenancy agreement （4Q）

4,305
4,664

5,500

Ⅲ-4 Plan for tenancy agreement
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93.8% 93.6%

94.6%
94.1%

96.0%

94.8%

94.0%

94.5%

(97.0%)

96.0%95.8% 96.0%

90%

92%

94%

96%

98%

Jun. Sep. Dec. Mar.

入居率

FY2009 FY2010 FY2011

91.4% 91.3%

92.9% 91.8%

91.5%91.4%

91.6%
92.1%

93.8%

93.0% 93.3%

(94.5%)

90%

92%

94%

96%

98%

Jun. Sep. Dec. Mar.

入居率

FY2009 FY2010 FY2011

Ⅲ-5 Plan for occupancy rate

Occupancy rate for residential use

at the end of FY2011

97.0%（+1.0p y/y）

Occupancy rate for commercial use

at the end of FY2011

94.5%（+2.4p y/y）

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )



Ⅳ. Topics

26

5 new branches open 
on Feb. 2012

Taito (Tokyo)

Shizuoka-Nishi (Shizuoka)

Nagoya-Tenpaku (Aichi)

Kurume-Minami (Fukuoka)

Nakano (Tokyo)

214
branches

In total

Ⅳ Expanding sales net with opening new branches  



Ⅴ. Appendix
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36,400

61,900

59,300

107,600

- 3,900

170,800

166,900

20,350

461,600

481,950

plan (year)

+85.7- 3,364- 2,626Real estate & others

+6.1%108,951115,608Construction

+8.3%289,909313,871Construction

- 19.2%18,53814,985Real estate & others

22,535

38,856

34,317

71,269

105,586

308,447

3Q FY10

21,486

37,979

36,196

76,785

112,982

328,857

3Q FY11

- 4.7%Net income

- 2.3%Ordinary income

+5.5%Operating income

+7.7%SG & A expenses

+7.0%Gross profit

+6.6%Net sales

y / y

（¥ millions）

Ⅴ-1 Non-consolidated statement of income
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28

48

51

70

121

3,188

plan 
(year)

183

200

168

134

304

5,000

plan 
(year)

Construction business

Daito SteelDaito Construction

26

41

43

53

96

2,214

3Q FY10

172

173

140

59

199

3,297

3Q FY10

- 44.2%

- 43.9%

- 59.3%

+13.6%

- 37.2%

- 13.1%

y / y

+76.9%4696Net income

+92.7%7997Ordinary income

+86.0%8057Operating income

- 1.9%5267SG&A expenses

+38.5%133125Gross profit

+22.0%2,7022,864Net sales

y / y3Q FY113Q FY11

（ ¥ millions ）

Ⅴ-2 Financial summaries of major subsidiaries （Construction）
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499

869

869

196

1,066

1,766

plan
(year)

322

632

538

7,398

7,937

7,937

plan
(year)

9,000

15,550

15,200

11,700

26,900

566,200

plan
(year)

Real estate business

－

- 82.1%

+70.5%

+4.3%

+5.9%

+5.9%

y / y

+29.1%

+39.4%

+38.6%

+44.0%

+39.4%

+26.4%

y / y

+52.4%

+61.9%

+64.4%

- 0.1%

+34.4%

+9.2%

y / y

316408- 62- 445,3178,101Net income

528736- 31269,18914,879Ordinary income

528732- 33448,82814,511Operating income

1161675,0985,3167,6617,654SG&A expenses

6458995,0645,36116,49022,166Gross profit

9531,2055,0645,361386,285421,946Net sales

3QFY103QFY113QFY103QFY113QFY103QFY11

House LeaveHousecomDaito Building Management

（ ¥ millions ）

Ⅴ-3 Financial summaries of major subsidiaries （ Real estate ）
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405,184

1,843

8,001

4,510

7,855

21,046

361,926

3QFY10

+8.1%(5.2%)22,742Building and repairs ※2

+9.4%(90.5%)396,087Whole-building lease ※1

(100.0%)

(0.5%)

(0.8%)

(1.0%)

(2.0%)

（Ratio）

+8.0%

+11.8%

- 58.2%

- 0.0%

+12.9%

y / y

437,614Total

2,061Others

3QFY11

3,347Sub-lease ※4

4,509Lease business ※3

8,866Brokerage

Ⅴ-4 Sales Structure of Real estate business

※1  Whole-building lease contract as Lease Management Trust System by Daito Building Management

※2 Building and repairs by Daito Building Management  (recorded sales on construction till FY2010)

※3  Mainly Shinagawa East One Tower

※4  Sub-lease contract by Daito Trust Construction（Contracted from 1994-2000）

（ ¥ millions ）
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988

988

982

9

992

2,750

plan
(year)

375

644

633

186

820

1,381

plan
(year)

Other business （Financial business）

+8.9%

+9.8%

+13.1%

- 14.3%

+9.7%

+7.4%

y / y

- 16.9%

- 16.8%

- 16.0%

- 22.1%

- 17.2%

- 16.3%

y / y

606660355295Net income

606660614511Ordinary income

602661605508Operating income

76145113SG&A expenses

609668751622Gross profit

1,7061,8321,2351,034Net sales

3QFY103QFY113QFY103QFY11

D.T.CDaito Finance

Ⅴ-5 Financial summaries of major subsidiaries （Others - 1）

（ ¥ millions ）
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362

362

355

796

1,152

2,122

plan
(year)

887

1,377

1,377

2,890

4,268

18,366

plan
(year)

93

73

73

602

676

6,527

plan
(year)

Other business (Other)

- 12.9%

+58.3%

+56.9%

+19.2%

+27.3%

+17.1%

y / y

- 95.5%

- 95.5%

+68.7%

- 9.6%

+7.1%

- 8.2%

y / y

+631.6%

+406.1%

+91.5%

- 51.8%

- 32.1%

+8.8%

y / y

7923655848638278Net income

7923650680149248Ordinary income

147248503789130249Operating income

5404881,8432,197819395SG&A expenses

6887372,3462,986950645Gross profit

1,4961,37310,84212,6974,6415,051Net sales

3QFY103QFY113QFY103QFY113QFY103QFY11

D. A. D. (M)GaspalCare Partner

（ ¥ millions ）

Ⅴ-6 Financial summaries of major subsidiaries （Others - 2）

34

3Q FY2011   End of FY2010   

163.8
Noncurrent

assets 132.2 Net assets 

532.9Total532.9Total

400.7Total
liabilities 

193.2

369.1

207.4 Noncurrent
liabilities 

Current

liabilities 

Current

assets

26.4%Equity ratio

¥1,670.82BPS

24.6%Equity ratio

¥1,662.65BPS

166.0 
（+2.2）

Noncurrent

assets 134.0
（+1.8）

Net assets

502.4Total502.4
（- 30.4）

Total

368.3
（- 32.4）

Total

liabilities

155.3
（- 37.8）

336.4
（- 32.7） 213.0 

（+5.6）

Noncurrent

liabilities

Current

liabilities

Current

assets

Ⅴ-7 Financial conditions

（¥billions）
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159.9

-26.4

-7.5

9.9

-50 0 50 100 150 200 （\billions）

Cash flow provided by
Operating activities

Cash flow used in
Investing activities

Cash flow used in  
Financing activities

Cash and cash equivalents
at the end of 3Q FY2011

Net income before taxes
Payment for income taxes

Acquisition of securities

Payment for dividend

Ⅴ-8 Cash flows
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0

1,000

2,000

3,000

4,000

5,000

End of 10/12 End of 11/12 End of 12/3 (Plan)

5,000

6,000

7,000

8,000

9,000

10,000

Sales reps Engineers Tenant recruiters Total employees (right axis)

+58

+101

+168

+393

（y/y）

1,300

2,497

3,200

9,400

Plan/End of 
12/3

1,185

2,494

3,089

9,154

End of 
11/12

End of 
10/12

1,127Tenant recruiters

2,393Engineers

2,921Sales reps

8,761Total employees

Ⅴ-9 Number of employees by each occupations （Non-consolidated）
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10.6

+27.0%
+33.1%
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（\billions）
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Ⅴ-11 Channels of orders received

New orders receivedRepeat orders received

(Introduction ： 8.6%
out of total new    

orders）

（Introduction ： 3.2%
out of total repeat     

orders）

（Introduction ： 3.1%
out of total repeat     

orders）

(Introduction ： 8.5%
out of total new    

orders）
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Ⅴ-12 Orders received by repeat

※ Composition ratio ＝
Total number of orders received

Number of orders received by repeat

from our existing customers
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Ⅴ-13 Number of construction started & Daito’s Share
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Ⅴ-14 Number of apartment construction started by area & Daito’s share
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+2.2p91.6%91.4%94.7%95.4%Commercial use (%)

+1.2p94.8%93.6%95.5%95.7%Residential use (%)

y / y 2010(Dec.)2009(Dec.)2008(Dec.)2007(Dec.)Rent basis occupancy rate
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Ⅴ-15 Rent basis occupancy rate

Rent basis
occupancy rate



43

Residential use  Commercial use  
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Ⅴ-16 Number of units under management & aggregate amount of rent

Managing units 
(thousands)

Rent 
(¥billions)

Rent 
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Managing units 
(thousands)

44

0%

10%

20%

30%

40%

50%

09/3 10/3 11/3 11/12

Regional banks City banks

Shinkin banks Japan Housing Finance Agency

Agricultural Cooperative

Regional
Banks;
47.0%

Shinkin
Banks;
13.9%

City Banks;
15.2%

Others;
1.8%

Ⅴ-17 Customer’s financing channel

Shares of financial institutions （No. of construction started basis）

Agricultural
Cooperative ;

10.6%

Japan Housing 
Finance Agency ;

11.5%



１．Disclaimer of warranties for the contents
Daito Trust Construction Co., Ltd. (Daito) pays careful attention to the information disclosed in 

its website. However, Daito is not held responsible for the accuracy, reliability, and / or safety of 
the contents.  Any prognostic information disclosed in this website should be treated as only a 
guideline.  The information is indefinite.  In addition, please note that Daito may discontinue or change 
the contents of its website without a prior notice.
2.   Copyright

All the information offered on this website is protected by the law of the Copyright Act and other
related laws. Quotation, reproduction and / or duplication of any contents  without Daito's 
authorization are prohibited.

Daito Trust Construction Co. Ltd
URL ：http://www.kentaku.co.jp
E-Mail：keiki@kentaku.co.jp


