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Ⅰ. Financial results

4

Increase in sales and income※

for three straight periods
※「Operating income & Ordinary income」

Orders received ¥503.4 billion
（＋15.7% y / y）

Occupancy rate           96.0%
(Residential use in March) （＋1.4P y / y）

Annual dividend “229 yen”
+ 32 yen from 197 yen of planed annual dividend

Best 
Performance 

Best 
Performance 

Sound Level 

＋36 yen  

Ⅰ-1 Financial highlights
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Net sales 

Net income Ordinary income 

Operating income

¥73.7bln
（+3.7% y/y）

¥78.0bln
（+1.8% y/y）

¥43.1bln
（- 4.9% y/y）

¥1,001.1bln
（+2.9% y/y）

Tohoku
earthquake

disaster loss
¥4.4 bln

Increase both in sales and income※ for three straight periods 
※ 「Operating income & Ordinary income」

Ⅰ-2 Income summary
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0.41bln⑦Allowance for Daito group loan 

0.09bln⑧Relief supplies

0.44bln⑥Material storage in Sendai

0.28bln⑤ＬＰ gas installation (Gaspal)

0.13bln④Payment of free tendered property 

0.19bln③Rent payment of damaged property

1.97bln②Property under management

0.96bln①Property in progress

Disaster loss ¥4.4bln

8,318bldgs

119bldgs

105bldgs

14bldgs

In-progress

Grand total

8,199bldgs※2Total

7,744bldgsSmall repairs

279bldgsLarge repairs

176bldgs※1Total loss

Under management

Damage of property

※1:94bldgs within the range of 30㎞ of the atomic energy development area 
※2:Survey result of 36,967bldgs within appropriated area

Ⅰ-3 Influence of Tohoku earthquake disaster loss
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Building and repairs Gross profit margin

167.0162.2
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Gross profit Building and repairs

［+3.0ｐ］

※［+2.2ｐ］

38.8%35.8%
※36.6%

Gross profit margin

（+0.3%）167.0166.4Gross profit

（- 7.6%）430.2465.5Net sales

（y / y）FY 2010FY 2009

465.5

（※36.6%）

¥458.2bln

Construction
segment
¥430.2bln

28.0
469.6 166.4

150.3

¥172.6bln21.8

Construction
segment

4.2
5.6

Ⅰ-4 Income summary by segment （Construction）

（¥ billions）

Because of the revision of accounting 
standard by “management approach”, 
segment of “building and repairs” of 
Daito Building Management is changed 
from “Construction” to “Real estate”
since FY 2010.

[ ]：Difference from previous year

※Gross profit margin excluded building & repairs （Same basis with FY2010）
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437.2

Ⅰ-5 Orders received

◇Orders received ¥503.4bln（+15.7% y/y）
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◇Orders received backlog ¥483.5bln（+10.3% y/y）

523.7 
465.9 

Ⅰ-6 Orders received backlog

Percentage of 
completion basis

※Orders received backlog including 
percentage of completion basis 
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1,231
107.2%
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733
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704
817736

854 786 786

100.4%
106.8% 111.6%

96.2%
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0%
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( y/y )

10/3 11/3 y / y

（103.5%）3,1623,054New customers

（120.0%）4,4763,729Repeat & Introduction

（y / y）FY2010FY2009

Ⅰ-7 Channels of orders received

Orders received
from New customers

Orders received 
by Repeat & Introduction
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19.0%
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15.1%
16.9%

21.5%
18.9% 17.9%
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Unit price※2Cancellation rate※1

10/3 11/310/3 11/3

※1 Cancellation rate ＝ the amount of cancellation / the amount of new orders received
Orders received  ＝ the amount of new orders received － the amount of cancellation

※2 Unit price ＝ the amount of Orders received / the number of orders received

Ⅰ-8 Cancellation rate and Unit price of orders received (Quarterly comparison )
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Number of tenancy agreement y/y

176,009
167,996

199,715

108.2% 104.8%
113.5%
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50%

100%

150%

200%

Number of tenancy agreement y/y

◇Tenancy agreement 204,379（+13.3% y/y）

Residential use Commercial use

(Number) ( y/y ) (Number) ( y/y )

Ⅰ-9 Tenancy agreement
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95.6% 94.6% 96.0%

60%

70%
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2009(Mar.) 2010(Mar.) 2011(Mar.)

94.1%
91.3% 92.1%

60%

70%

80%

90%

100%

2009(Mar.) 2010(Mar.) 2011(Mar.)

Residential use Commercial use

Residential use  
96.0%（+1.4p y/y）

Commercial use  
92.1%（+0.8p y/y）

8,900 units Improvement

638,000units×1.4%≒8,900

310 units Improvement

38,700units×0.8%≒310

「e-Heya Net」all night reception
Whole reform
Agreement by subcontractor ↑
Number of introduction ↑

･･･ etc.

Ⅰ-10 Rent basis occupancy rate

※ Rent basis occupancy rate ＝１－（ rent guarantee for vacant rooms / total rent )



Ⅱ. Financial forecasts
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Net sales Net incomeOrdinary incomeOperating income
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1,001.1

¥1,068.8bln
（+6.8% y/y）

73.7

¥77.7bln
（+5.3% y/y）

78.0

¥79.0bln
（+1.3% y/y）

43.1

¥46.5
（+7.8% y/y）

（¥blns）

No
Disaster

loss

Ⅱ-1 Financial forecasts

【PLAN】 Increase both in sales and income 
for four straight periods

（¥blns） （¥blns）（¥blns）
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①Construction completed ¥452.5bln（+5.2% y/y）

Gross profit margin         37.5%（-1.3p y/y）

②Orders received              ¥550.0bln（+9.3% y/y）

③Tenancy agreement ⇒ Occupancy rate (Mar.)

【Residential use】 217,000 ⇒ 97.0%（+1.0p y/y）

【Commercial use】 5,500 ⇒ 94.5%（+2.4p y/y）

Excluding 
revival areas 

Material cost ↑
Labor cost ↑

No activity   
in revival areas 

Influence by
earthquake

【Revival areas for the earthquake】
In and around Kitakami, Sendai and Iwaki

Ⅱ-2 Key figures 
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Net sales Gross profit margin

［- 1.3ｐ］37.5%38.8%Gross profit margin※2

（+1.6%）169.7167.0Gross profit

（+5.2%）452.5430.2Net sales※1

（ y/y ）FY2011 （plan）FY2011

※1 Net sales on construction completed
Plan excluding revival areas

（ In and around Kitakami, Sendai and Iwaki ）

※2 Major breakdown of gross profit margin 37.5% （- 1.3P y/y）

・Increase in labor cost around the earthquake areas ：0.6%
・Increase in material cost：0.6%

Ⅱ-3 Sales and gross profit margin on construction completed

（¥billions）

[ ]： Difference from 
previous year
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Sales reps Unit price Sales efficiency 

3,150

¥74.00mln

¥15.00mln

Orders received ¥550.0bln（+9.3% y/y）

Ⅱ-4 Plan for orders received
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Land use proposal motivated by “Asset inheritance”
and “Thinking lease management over 30-year running cost”

Promotion of acting property management
⇒Listing “Land owners’ vacant rooms” on e-Heya Net, our web site

Promotion of rebuilding 

Continuous 
development of 
new customers

Sales reps 3,150reps

Sales base +5branches

Reinforcement 
of workforce

Disclosure of respondability ＜Grasping & corresponding revival areas＞

Continuous communication activity ＜Regular visits、Study mtg. etc.＞

Continuous holding of Daito’s business guidance

Grip with
Financial 

institutions

Aggressive
recruitment 

Covering suitable places 
for lease management

Ⅱ-5 Strategy for ¥550.0bln of orders received
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222,500 （+8.9% y/y）
Residential use   97.0%

Commercial use  94.5%

94.6% 96.0%
91.3% 92.1%

97.0%
94.5%
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2010(Mar.) 2011(Mar.) 2011(Mar.)（plan）

Residential use Commercial use

180,314
204,379

0

50,000

100,000

150,000

200,000

250,000

10/3 11/3 12/3（plan）

（Number）

222,500

Occupancy rate (March, 2012) Tenancy agreement

【+1.0p y/y】⇒7,000units Improvement!
（Managing units : 697,000×1.0p）

【+2.4p y/y】⇒920units Improvement!
（Managing units : 38,600×2.4p）

Residential use    217,000
（+8.7% y/y）

Commercial use      5,500
（+17.9% y/y）

Ⅱ-6 Plan for tenancy agreement and occupancy rate
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①Tenant recruiters 1,300 in total

②Sales promotions
Portable terminal for tenants (automated store)

「e-Heya Net 」Version plus /

Link with third-party sites

「e-Heya Net 」All night reception service

Whole reform

Convention with local real estate agencies

“Tenant introduction” campaign

End of FY2010 
+154

Continuation

New 

Continuation

Continuation

Continuation

Continuation

Ⅱ-7 Plan for tenancy agreements and occupancy rate



Ⅲ. Mid-term plan
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+45.7%940,000units645,030units                   
Residential units 

under management

－

+40.0%

－

+42.2%

－

+31.1%

+25.1%

+19.1%

Ratio 

36.0%38.8%Gross profit margin

¥564.0bln¥430.2blnConstruction completed

18.7%16.5%Daito’s share

67,500units48,210unitsConstruction starts

97.0%96.0%
Occupancy rate for 
Residential use（March）

290,000204,379Tenancy agreement

¥630.0bln¥503.4blnOrders received 

3,5502,981Sales reps 

16/3（plan）11/3

5years 

Ⅲ-1 Key figures 
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PlanResult

46.5

79.0

77.7

128.2

9.2

26.9

169.7

205.9

28.1

588.2

452.5

1,068.8

12/3

57.455.654.049.943.1Net income

98.495.392.685.578.0Ordinary income

97.094.091.684.073.7Operating income

161.3149.2141.8135.5121.5SG & A Expenses

13.812.310.99.99.0Other business 

41.939.536.233.319.2Real estate 

202.4191.4186.3176.3167.0Construction 

258.2243.3233.4219.5195.3Gross profit margin

39.835.832.329.225.6Other business 

769.8721.3672.8629.8545.2Real estate 

564.2533.3504.8477.5430.2Construction 

1,373.81,290.41,209.91,136.51,001.1Net sales 

16/315/314/313/311/3

Ⅲ-2 Profit and Loss statement

（¥billions）
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PlanResult

31.9%
27.9%
159.7
(118.5)

568.1
12/3

28.9%

30.6%

185.5
(105.0)

602.7
13/3

27.0%

33.1%

213.7
(91.5)

642.7
14/3

24.4%

35.2%

242.1
(78.0)

684.5
15/3

22.4%19.5%ROE

37.0%24.6%Equity ratio 

271.4132.2Net assets 

(64.5)(127.0)（Loan）

729.3532.9Total assets

16/311/3

24.6%
27.9%

37.0%

30.6%
33.1% 35.2%

0%

10%

20%
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40%
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60%

11/3 12/3 13/3 14/3 15/3 16/3

19.5%

31.9%

22.4%

28.9% 27.0%
24.4%

0%

10%

20%

30%

40%

50%

60%

11/3 12/3 13/3 14/3 15/3 16/3

Equity ratio   ROE

（¥billions）

※Equity ratio ：Calculated by equity (End of FY2010)
※ROE   ：Calculated by equity (Average of FY2009 and FY2010)

Ⅲ-3 Financial indicators (Equity ratio / ROE)

※The influence of IFRS are not in thought.
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EPS Dividend per share／Payout ratio 

¥229 ¥288Dividend
per share

11/3 12/3（plan）

･･･Result 

･･･Plan 

･･･Result

･･･Plan

･･･Result 

･･･Plan

Ⅲ-4 Financial indicators (EPS / Dividend per share ・ Payout ratio)



Ⅳ. Appendix
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35,000

59,600

57,000

107,600

- 3,900

168,500

164,600

20,350

454,500

474,850

FY2011
(Plan)

－1,571- 4,250Real estate & others

+2.8%163,391167,957Construction

- 3.3%449,890435,186Construction

- 27.8%34,67825,043Real estate & others

48,991

78,041

65,194

99,768

164,962

484,569

FY2009

37,815

66,707

61,532

102,174

163,707

460,230

FY2010

- 22.8%Net income

- 14.5%Ordinary income

- 5.6%Operating income

+2.4%SG & A expenses

- 0.8%Gross profit

- 5.0%Net sales

y / y

Ⅳ-1 Non-consolidated statement of income

（¥ millions）
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28

48

51

70

121

3,188

FY2011
(Plan)

183

200

168

134

304

5,000

FY2011
(Plan)

Construction business 

Daito SteelDaito Construction

75

127

130

79

210

3,430

FY2009

- 219

- 218

- 249

305

55

644

FY2009

－

－

－

- 71.1%

+720.0%

+768.9%

y / y

- 17.3%62413Net income

- 19.7%102414Ordinary income

- 16.9%108362Operating income

- 11.4%7088SG&A expenses

- 14.8%179451Gross profit

+0.5%3,4485,596Net sales

y / yFY2010FY2010

Ⅳ-2 Financial summaries of major subsidiaries （Construction）

（ ¥ millions ）
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483.5
517.2

3.5%
5.5%

3.0%
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（\billion）

Net sales Building and repairs Gross profit margin

4.2 5.6

13.614.4

0

10

20

30

09/3 10/3 11/3

（\billion）

Gross profit Building and repairs

505.3
¥545.2bln

Real estate
segment

28.0

464.7

18.6 

25.321.8

Real estate
segment

¥19.2bln

Ⅳ-3 Income summary by segment （Real estate）

［+0.5ｐ］3.5%3.0%Gross profit margin

（+32.9%）19.214.4Gross profit

（+12.8%）545.2483.5Net sales

（y / y）FY2010FY2009

（¥ billions）

Because of the revision of accounting 
standard by “management approach”, 
segment of “building and repairs” of 
Daito Building Management is changed 
from “Construction” to “Real estate”
since FY 2010.

[ ]：Difference from previous year
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－(5.1%)28,043－－Building and repairs ※４

FY2010FY2009FY2008

- 5.8%(1.1%)6,001(1.3%)6,371(1.5%)6,860Lease business ※3

(100.0%)

(0.4%)

(89.3%)

(1.8%)

(0.1%)

(2.2%)

（Ratio）

(100.0%)

(0.2%)

(91.1%)

(4.6%)

(0.1%)

(2.5%)

（Ratio）

(100.0%)

(0.1%)

(92.8%)

(3.2%)

(0.1%)

(2.5%)

（Ratio）

+12.8%

+285.2%

+8.5%

- 36.2%

- 8.7%

+1.5%

y / y

545,296483,547464,779Total

1,9385031,176Others

AmountAmountAmount

486,951448,808423,253Whole-building lease ※2

9,95615,59621,417Sub-lease ※1

428469450Management service

11,97511,79711,620Brokerage

Ⅳ-4 Sales Structure of Real estate business

※1  Sub-lease contract by Daito Trust Construction（Contracted from 1994-2000）

※2  Sub-lease contract as Lease Management Trust System by Daito Building Management

※3  Mainly Shinagawa East One Tower

※4 Building and repairs by Daito Building Management  (recorded sales on construction till FY2009) 

（ ¥ millions ）
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499

869

869

196

1,066

1,766

FY11
(Plan)

322

632

538

7,398

7,937

7,937

FY11
(Plan)

9,000

15,550

15,200

11,700

26,900

566,200

FY11
(Plan)

Real estate business

-8.2%

+7.0%

+5.0%

+1.2%

+1.4%

+1.4%

y / y

+195.1%

+187.5%

+187.1%

+140.9%

+177.1%

+76.7%

y / y

+48.8%

+97.4%

+103.2%

+11.3%

+41.2%

+9.1%

y / y

1434223192932,8644,263Net income

2567366016434,8959,662Ordinary income

2567354845084,5679,278Operating income

661596,9707,0549,49310,570SG&A expenses

3238957,4557,56214,06019,848Gross profit

7411,3097,4557,562475,971519,237Net sales

FY09FY10FY09FY10FY09FY10

House LeaveHousecomDaito Building Management

Ⅳ-5 Financial summaries of major subsidiaries （ Real estate ）

（ ¥ millions ）
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6.2

7.8

0

2

4

6

8

10

09/3 10/3 11/3

（\billion）

Gross profit

20.4
23.4

33.4%30.4%
35.2%

0

10

20

30

09/3 10/3 11/3

（\billion）
（%）

Net sales Gross profit margin

¥25.6bln ¥9.0bln

［+1.8ｐ］35.2%33.4%Gross profit margin

（+15.2%）9.07.8Gross profit

（+9.2%）25.623.4Net sales

（y / y）FY2010FY2009

Ⅳ-6 Income summary by segment （Other business）

（¥ billions）

[ ]：Difference from previous year
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988

988

982

9

992

2,750

FY2011
(Plan)

375

644

633

186

820

1,381

FY2011
(Plan)

Other business （Financial business）

- 3.6%

- 3.6%

- 2.6%

- 10.0%

- 2.6%

+5.3%

y / y

- 17.9%

- 17.8%

- 18.2%

+10.7%

- 14.0%

- 10.5%

y / y

778750574471Net income

778750989813Ordinary income

765745980802Operating income

109168186SG&A expenses

7757551,149988Gross profit

2,1722,2871,8151,624Net sales

FY2009FY2010FY2009FY2010

D.T.CDaito Finance

Ⅳ-7 Financial summaries of major subsidiaries （Others - 1）

（ ¥ millions ）
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362

362

355

796

1,152

2,122

FY11
(Plan)

887

1,377

1,377

2,890

4,268

18,366

FY11
(Plan)
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－

－
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+9.7%
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-97.0%

-9.3%

－

+9.3%

+31.6%

+12.9%

y / y

528389779041,78553Net income

558406671,1507568Ordinary income

392176861,141-32177Operating income

6586962,2602,5659891,081SG&A expenses

6989142,9463,7079561,258Gross profit

1,7631,93414,95116,5475,4856,194Net sales

FY09FY10FY09FY10FY09FY10

D. A. D. (M)GaspalCare Partner

Ⅳ-8 Financial summaries of major subsidiaries （Others - 2）

（ ¥ millions ）
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Ⅳ-9 Selling, general and administrative expenses

（¥ billions）

[ ]： Difference from previous year
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163.8 
（- 17.9）

Noncurrent

assets 132.2 
（- 180.3）

Net assets

532.9Total532.9
（- 25.2）

Total

400.7
（+155.2）

Total

liabilities

193.2
（+26.2）

369.1
（- 7.2） 207.4 

（+128.9）

Noncurrent

liabilities

Current

liabilities

Current

assets

24.6%Equity ratio

¥1,662.65BPS

55.8%Equity ratio

¥2,700.97BPS

312.6Net assets

558.1Total558.1 Total

181.7
Noncurrent

assets

245.4Total
liabilities

166.9

376.3 78.5 Noncurrent
liabilities

Current

liabilities

Current

assets

Ⅳ-10 Financial conditions

End of FY2010 End of FY2009

（¥billions）
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184.8

-94.9

49.9

60.7

-150 -100 -50 0 50 100 150 200 （\billions）

Net income before taxes

Disposition of securities
Redemption of securities

Acquisition of treasury stock
Payment of dividend 

Cash flow provided by
Operating activities

Cash flow provided by
Investing activities

Cash flow used in  
Financing activities

Cash and cash equivalents
at the end of FY2010

Ⅳ-11 Cash flows
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12/3 plan
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11/3 end10/3 end

1,169Tenant recruiters

2,368Engineers

2,830Sales reps

8,653Total employees

Ⅳ-12 Number of employees by each occupations （Non-consolidated）
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Ⅳ-14 Sales reps and sales efficiency

◇ Sales reps 2,981 （+151 y/y）

◇ Orders received per rep ¥14.59 mil / month （+¥1.99 mil y/y）

(Sales rep) (￥millions) 
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Ⅳ-15 Orders received by repeat

※ Composition ratio ＝
Total number of orders received

Number of orders received by repeat

from our existing customers
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Ⅳ-16 Number of construction starts & Daito’s share

Number of 
construction starts

(Ministry of Land, Infrastructure, Transport and Tourism ：”Housing and Land Survey”）
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92.1%

96.0%

2011(Mar.)

+0.8p91.3%94.1%95.5%95.8%Commercial use (%)
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Ⅳ-18 Rent basis occupancy rate

Rent basis
occupancy rate
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 Occupancy rate as of Mar. 2010  Occupancy rate as of Mar. 2011

Ⅳ-19 Rent basis occupancy rate by area (Residential use)
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Residential use Commercial use
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Ⅳ-20 Number of units under management & aggregate amount of rent

Managing units 
(thousands)

Managing units 
(thousands)

Rent 
(￥billions)

Rent 
(￥billions)
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Ⅴ-21 Customer’s financing channel

Japan Housing 
Finance Agency ;

18.6%

Agricultural
Cooperative ;

10.9%



１．Disclaimer of warranties for the contents
Daito pays careful attention about the information carried on this homepage. However, Daito can 

not offer the guarantee about the accuracy, reliability, safety, etc. Please recognize the information 
about future forecast that Daito may offer is prediction of Daito at a certain time and is uncertain. In 
addition, please note that Daito may discontinue or change the contents of the website without a prior 
announcement.
2.   Copyright etc.

All the information offered on this website is protected by the law of the Copyright Act and others.
Quotation, reproduction and the duplicate without Daito's authorization are prohibited.

Daito Trust Construction Co. Ltd
URL ：http://www.kentaku.co.jp
E-Mail：keiki@kentaku.co.jp


