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l. New Five-year Plan and ESG
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ifestyle Suppor

I Key Topics

Service
platform Product

creation

- Further strengthening of rental housing area
that is a core business

Domestic Commercial Biomass

- Rental areas other than rental housing od power
i logistics generation
nursing care /- real estate facilities and mega

- Strengthening and expansion of community-
oriented lifestyle support services

Business

Construction) (Real Estate)

Overseas
business
development

Insurance/
settlement
services

Day
services

CLT Sales
Reform brokerage
Public works ~ Screening Al

Hotels and

Rental offices/
dormitories

space sharing

Gas supply

Daycare

Overseas e-
Heya Senior housing
subsidiaries

Rental

Housekeeping Commissions

housing usekeep
3 peCIa| Izath f Smart . Acquisition
town Design Renovation

know-how Resale

Packaging

I Target for the Year Ending March 31, 2024 (50th Fiscal Year)

“A Company that can Grow Sustainably, Entrusted with the Dreams
and Futures of its Stakeholders”

Net sales: 2,200 billion yen Operating income: 180 billion yen
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© 2020 Daito Trust Construction Co., Ltd. 4



1st year Target

T e e | x| 19,3 | 20/3 | 243

“Entrusted with land that was built on or

Satisfaction rate per surveys

For owners land to build on,” we constantly pursue Upon completion 82.4% 82.5% 85.0%
value that lasts for generations. P P
From housing search to providing
support for comfortable living, we offer Satisfaction rate per & % o
For tenants services that bring the highest level of post-move-in Surveys 74.0% 75.9% 78.0%
satisfaction to tenants.
20% or
ROE 29.89 30.69
For We promise a stable shareholder return = % % more
by realizing our business plan.
sharenciders v E = Payout ratio 50% 50% 50%
For business We YVi” puild symbiotic partnerships by Number of cooperative members 10,094 9,882 10,350
artners placing importance on local and human Number of part | estat
p relationships. um e”’co":p;‘sig:a estate 13,217 13,214 13,800
We will contribute to revitalize local Number of community support
For communities economies and activities engaged in 165 17941 200
local society by anticipating social Number of employees enlistedin . ,-- 5 943 3.000
changes. the Daito Group Mirai Fund ’ ’ ’
We will develop sustainable business CO2 emission reduction rate
For environment activities that are friendly to the global s, FY2017 3.29% 13.01% 25.2%
environment. :
LD FEVEYDIEI Ol HOE Sl Percentage of outside directors
Governance transparency, and maximize corporate 9 27.3% 33.3% 33.3%

*As a percentage of all directors
value.
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Percentage of female workers

Percentage of females hired

Percentage of females in
management

Pleasant Fostering a flexible corporate

Percentage of paid leave taken
workplaces

culture
Average overtime hours

Percentage of males taking
childcare leave

Employment rate of people with
disabilities
* Improving employee satisfaction

Rewarding * Improvement of retention rate

workplaces Employee satisfaction rate

* Fostering a transparent
organizational culture
- Increase employee motivation Job Hunting Ranking

Evaluation from  ° Increase in applicants for joining

the outside Corporate Ppower Ranking

the company
- Improvement of corporate value CSR Company Ranking

© 2020 Daito Trust Construction Co., Ltd.

14.2%
21.2%
3.8%
70.2%
38.7h
80.0%

3.03%

67.6%

95th
38th

67t

A

1st year

I T N T2 ETE TR

14.3%
18.1%
4.1%

77.4%
34.1h
100%

2.87%

66.2%

117th
74t

59th

Target

20.0%
33.6%
6.0%
80.0%
33.5h
100%
3.10%

75.0%

30th
2oth
40th



Evaluatlon of our E_SG;_in,i‘ti_a-?t‘iv'es-_'_' s

B Evaluation item

Evaluation

item
Environment 1 Rank up

Society A+ A+ stay

Governance A++ S 1 Rank up

B YoY of each item

2019

Environmental vision 2020
Global warming gas
| . = 2019
Society / Human rights 2020

Working environment

Governance
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Become a company that can take “opportunities” and “risks”

In September 2020, the “ESG and SDGs Management Promotion Project” was

launched by members centered on the three main Group companies

SUSTAINABLE
DEVELOPMENT

G<:ALS

Project members

© 2020 Daito Trust Construction Co., Ltd. 8



Il. G (Governance) Initiatives
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Outside Director
Chairman of the

Committee

Decision-making and Oversight of Management

(CEO)

T.YAMAGUCHI

Company’'s Governance Governance Committee

K.KOBAYASHI

D

President and
Representative Director

[ Outside Director)

M.SASAKI

Outside Director
Member of the Company’s

T.SHODA

Outside Director
Member of the Company’s
Governance Committee

General Shareholders’ Meeting

[ Board of Directors )
[ Governance Committee ]

[ Audit and Supervisory Board ]

M.UNO H.HACHIYA K.FUJIMAKI

e BN
‘”‘\‘%

Standing Audit and Audit and Supervisory
Supervisory Board Member Board Member (Outside)
(Outside)

Member of the Company’s Governance Committee
Governance Committee

=
“
Audit and Supervisory

Board Member (Outside)
Member of the Company’s  Member of the Company’s

Governance Committee

S.KAWAI

P

Managing Director

In charge of Corporate
Management

Al

In charge of Construction § Headquarters
Business Headquarters

In charge of Subsidiary
Business Headquarters

[ Director )

K.TAKEUCHI K.UCHIDA K.SAITO K.SATO
f ' - -.,
i =5 +
‘ = b g f*?‘.‘ % <
? f %
Managing Director Director Director Director
In charge of West Manager of Subsidiary  In charge of East Japan  In charge of Real Estate
Japan Construction Business Headquarters ~ Construction Business Headquarters

Business President and

Headquarters

In charge of Nursing Business Headquarters
Care and Responsible for Representative Director of
Childcare Businesses Earthquake Restoration  Daito Kentaku Partners Co.,

and Overseas Business  of the Company Ltd.

[ Executive Management Meeting)

Independent
Auditors

1/3 of the directors

outside directors

Internal
Audit
Department
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Corporate Management Headquarters, Subsidiary Business Headquarters

wn <

e

_?_:) = 4 Directors & 5 Executive officers & 1 Audit and supervisory board member
2o

3 I

(2 |_|>j Construction Business Headquarters, Real Estate Business Headquarters,
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A voluntary committee that assesses director performance, and deliberates on proposals
for Board organization for thenext term, candidates for director positions and other matters.

I Functions

D Collate and report on the results of mutual assessments of directors.

@ Deliberate and submit findings regarding proposals for Board organization for the next term (directors and executiveofficers) as
formulated by the representative directors and director candidates proposal (both reappointments andnew appointments).
Note: The representative director cannot present proposals for Board organization for the next term and director candidates’
proposal without the prior deliberation of the Governance Committee.

Q) Deliberate and submit findings regarding proposals for performance-linked incentive compensation.

@ Review and make recommendations for the role of corporate governance.

I Corporate Governance Committee Director Assessment System

Board Of 1
Directors _ Directors ~ Governance Committee

o 1. Business execution report by directors regarding their assigned domain |
E g - I (1) Submission o - - - -
e 2. Mutual assessment of directors | > 3. Tallying of mutual assessments and interviews
£9 | | , |
Oz - - (2) Report results
8 e Representative directors
=
@ g _ 4. Formulate proposal for Board organization for next term
37y 7. Disclosure of : Inqui
LX) . P : (3) Inquiry
8 assessment results/ - _(5) desdlnd (4) Report J

reflection in ¢ CRSEEECIN 6. Board of Directors’ resolution on proposal 5. Agreement on proposal for

compensation for Board organization for next term Board organization for next term

© 2020 Daito Trust Construction Co., Ltd. 1 1



Relentlessly and appropriately advancing business strategy
to contribute toachieving the New Five-Year Plan

I Role Required of an Outside Director

Making the most of insights as a lawyer and focusing on promoting

compliance management.

I Role of the Governance Committee

Evaluating directors to increase the effectiveness of the board

of directors.

Evaluation and Issues Related to the Effectiveness
of the Board of Directors

Necessary to increase effectiveness in response to new challenges.

I Toward Achieving the New Five-Year Plan:

The key to success is a flexible approach that brings in outside

resources.

© 2020 Daito Trust Construction Co., Ltd.

Chairman of the Company’s
Governance Committee (abstracts)

Mar. 1990 :

Apr. 1995 :

Oct. 2008 :

Jul. 2012

Jun. 2013

Apr. 2018 :

Aug. 2014 :

Toshiaki Yamaguchi

Registered with the Osaka Bar Association, joined Takeuchi
and Inoue Law Office

Established Yamaguchi Law Office, Representative
Attorney at Yamaguchi Law Office (current position)

Director of Japan Internal Control Association
(current position)

Leader of Outside Director Guidelines Study Team of the
Judicial System Research Board, Japan Federation of Bar
Associations (current position)

: Outside Director of the Company (current position)

Director of Japan Corporate Governance Network
(current position)

Outside Audit & Supervisory Board Member of Osaka Metro
Co., Ltd. (current position)
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Bl Management Replacement Cycle
I Mandatory Retirement at 60 for Directors

* Directors retire from business execution on the last day of the fiscal year (March 31) in which they become 60 years old,
becoming non-executive directors (part-time) from April 1.

+ At the end of the General Shareholder’'s Meeting held in the following June, they retire or resign.

* After retirement, they may not serve as an advisor, consultant or any other role.

Late June
|April 1 ‘60 years old |March 31 (General Shareholders’ Meeting)
Executive Non-executive AdNZ0T,
director| director copfukant

*The minimum appointment for representative directors is four years (two terms).

I Elimination of Hereditary Appointments

* Persons within two degrees of kinship of upper management personnel (assistant manager and above) are not admitted
to join the Daito Group, in order to eliminate hereditary appointments.

Relatives within two
degrees of kinship of upper Daito Group
management personnel

B Daito Group 7 Prohibition Rules

@ No wining and dining with business partners

@ No playing for money, such as mahjong, golf, bowling, karaoke, and so on, with internal or external parties
@ No drunken driving and dangerous driving including malicious tailgating

@ No mid-year or year-end gifts

® No personal rewards in connection with company systems

® No monetary loans and investment solicitation between employees, customers, or clients

@ No forgery, falsification, false entry, improper furnishing, or unauthorized use in document

© 2020 Daito Trust Construction Co., Ltd. 1 3



lll. E (Environment) Initiatives
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I Basic Environmental Policy

We will strive to implement reduce, reuse and recycle (the 3Rs) in all business activities, and will actively

Furthermore, as a leading company in the utilization of land, we will emphasize harmony with local

engage in conservation of the global environment.

communities and nature and continue to propose good living environments.

I Environmental Management Promotion System

Head Office Branch Offices

Site Construction
Group

Technological
Development Group

Technological
Development Group

© 2020 Daito Trust Construction Co., Ltd.

Environmental Management Project Committee
Katsuma Kobayashi, President and Representative Director

Kanitsu Uchida, Director (in charge of Environmental Management Project)

Environmental Management Project Secretariat (Environmental Planning

Section, Technological Development Department)

Reduction of CO2 emissions, resource saving and promotion of recycling of
resources, reduction of waste emissions

Handling of biodiversity, enhancement of environmental management system

Reduction of CO2 emissions, resource saving and promotion of recycling of
resources, product measures and environmentally friendly design
Promotion of clean procurement of materials, etc., handling of biodiversity,
enhancement of environmental management system

Reduction of CO2 emissions, resource saving and promotion of recycling of
resources, reduction of waste emissions

Promotion of clean procurement of stationery, etc., handling of biodiversity,
enhancement of environmental management system

Domestic Group Companies

Overseas Group Companies

Construction Section,
Design Section

Construction Section,
Design Section

Construction Sales
Section, Construction
Section
Design Section,
Operations Section

15



Formulation of the Daito 2050 Environmental Vision,
a new environmental management strategy

I Vision

Daito 2050 Environmental Vision

Contribute to the realization of a sustainable society
through business activities as an environmental top runner

I Strategy
Lifestyle Waste Company People

Realize
environmentally
friendly people

Realize zero CO2
emissions while
living in Daito’s

Realize Realize zero CO2
recycling of all emissions in

waste business activities and

organizations

buildings

I Measures

B Reduced work, /M Reduction of "\ (W Promotion of ) (. Promotion of N\ /m Promotion of (. Strengthening of )
recycling of waste ) recycling of wood .

shorter _ gre_cenhouse gas wood energy saving Preservation of local environmental
construction emissions B Development of B Promotion of forests and management
period M Promotion of ZEH construction renewable energy consideration of systems led by

MW Visualization of sales gsjgr"\?vsa;’{gh _ biodiversity branch offices
greenhouse gas Bl Development and emissions on site B Reduction of u d”g%’;‘;{'ignw‘;ﬂ,fe of B Implementation of
emissions introduction of B Reduction of gre_enhouse 9as environmental

E D N~ : ; emissions by Increased L

ecarbonization of energy-saving waste plastic hicl transparency of training for

construction sites | | materials )\ emissions L venhicles ) supply chains \____employees )

© 2020 Daito Trust Construction Co., Ltd. 1 6



A

Promote efforts aimed at the realization of carbon-free management through
participation in international initiatives, etc.

I Greenhouse gas reduction target

SBT (1. 5°C) certification

SCIENCE
BASED

TARGETS An environmental initiative recommending companies to be certified with greenhouse gas reduction targets

73 VING 35 IMEUS SORFORATE TURS™= ALT 20 voluntarily set by companies

I Specific reduction approaches
Membership in RE100

Participated in by companies that

have set targets for using

ocLIMATE GROUP renewable energy for 100% of

energy used in business activities

I Disclosure of status of efforts
Support for TCFD

Tcm |II 1., Ataskforce established by the
DISCLOSURES Financial Stability Board (FSB) that

advocates the disclosure of

information on the impact of climate

change on business

© 2020 Daito Trust Construction Co., Ltd.

Membership in EP100

Participated in by companies that

(6]
cI'IMATE GROUP have set targets for doubling
EP 1 D ﬁ efficiency of energy used in

business activities

Response to CDP

An international environmental NGO that
discloses and evaluates companies’ efforts such
CLIMATE as the reduction of greenhouse gas emissions

for institutional investors

17



Work on introduction of renewable energy to achieve greenhouse gas reduction targets

I Efforts to introduce renewable energy

ROOFLAG Communication Facility Offices

Opened in June 2020
Operated using renewable energy derived
from 100% domestic wood-based biomass

Switch to renewable energy
was completed in 202 offices,
accounting for approximately
30% of offices nationwide was
completed in August 2020

(Photo: Tachikawa Branch Officé)

Construction sites

The Company’s first building
constructed with 100%
renewable energy was
completed in September
2020 (Kitanagoya City)

8§21E JU— Dﬁﬁlkg
EBxERE

Green '
Purchasing
Network 3

© 2020 Daito Trust Construction Co., Ltd. 1 8




| Development and Sale of CLT Standard Products

New Corporate Growth

I Development and Sale of “Forterb” CLT Standard Product

Image of building frame Image of exterior of building with four floors each
containing three units (total of 12 units)

| SHREE
T HERIRRER{LRS LETEED
W) BEABEE

Minister of the Environment

© 2020 Daito Trust Construction Co., Ltd. 1 9



§ About“ECO-FIRST Company"

The company that promises their own environmental
conservation efforts such as global warming countermeasures,

and certified as "advanced, unique and industry-leading

business activities" in the field of the environment.

EC°+

§ Our “ECO-FIRST promises”

Reduction of greenhouse
gas emissions from
construction sites

4 Reduction of greenhouse
. gas emissions in business
mpan . uge
Wl activities

© 2020 Daito Trust Construction Co., Ltd.

FIRS

Reduction of greenhouse
gas emissions from tenants
daily lives

Try for business activities
that coexist with the natural
environment

Vo Oxwgsin-J

[Certification ceremony]

Try for circulation of all waste

Try to realize an
environment-friendly person
and organization

20



IV. S (Social) Initiatives
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Promotion of various initiatives aimed at the development of human resources able to embody the
management philosophy, basic management policies and Daito Trust Code of Conduct

[Human Resource Development System Diagram (Excerpt)]

Qualltles roles and conditions

si10})2al1qg

S1991)J0
aAlNo%9x3g

juswabeuep

siopeoT]

ab.ieyo
ul |[suuosIad

Governance
Corporate management and top

decision-making

Execution of business and
accountability for results

Drafting of management strategy

Organizational management in line
with management policies

Achievement of targets

Development and support of
subordinates

Execution of operations based on
advanced knowledge

Execution of operations according
to a predetermined procedure

© 2020 Daito Trust Construction Co., Ltd.

Corporate view, management
view, ethical view

Legal knowledge required for
management

Management judgment and
financial analytical skills

Strategic thinking and
implementation skills

Business innovation skills

Target-oriented capability

s||1s |euoneziuebio

Operational skills

Planning ability, improvement
ability, management ability

Logical thinking skills

Director training

Executive officer
training

Bululel) 190140
SAIN29Xd PUE J0)d8lI

Promoted management
personnel training

Management candidate training

Assistant manager candidate
training

Training upon joining the
Company (until fourth year)

22



A

Introduction of practical management training for drafting “feasible solutions”

for management issues and new businesses

Management Development Academy

- Practical management training for head office assistant general managers and general managers in the three main

companies of the Daito Trust Group selected by management

- Development of next-generation management personnel able to create and implement “management strategy and

reform” and “new business proposals” that can be executed through the Group’s management

New Business Creation Academy

- Practical management training for managers in the three main companies of the Daito Trust Group selected by

self-recommendation and recommendations of others

- Development of next-generation management personnel able to create and implement “management strategy
and reform” and “new business proposals” that can be executed through the Group’s management

- Fostering an organizational culture of “autonomy” and “challenge”
[Image of desired personnel]
(1) Want to be involved in management
(2) Want to face the challenge of the internal venture system and relearn from management knowledge and theory
(3) Want to create a new business and become president

(4) Strongly support President Kobayashi’s vision and have passionate ideas

© 2020 Daito Trust Construction Co., Ltd. 23



Thoroughly implement health and safety management based on laws, regulations and
internal rules, and work to establish a safe and secure labor environment

B Promotion and system for health management

Values shared by the Daito Group Health management promotion system
Daito Group Health Declaration President Supervising
The Group sees the h_ealth _and happiness of _each of its emplgyees : Industrial
as an asset, and will real\lﬁsr;vr:)trl\;rg:se environments enabling DirectorlGeneralManagar ot Physician

Corporate Management Headquarters
|

Promotion of health management unifying the Three-tier Health & Safety Committee
company and employees | |
Health

Make workplace environments brimming with activity enabling Industrial Physici Collaborative Insurance
) X naustria ySICIans (26 part-time) health -
employees to face challenges with a sense of fulfiliment. Health Nurses (7 full-time) Committee
* Industrial physicians and health nurses visit
100% of branch offices

Bl Safety management of construction sites

BEHLEN - TAASERABEE Thorough implementation of dispatched training by business operators

Measures related to safety and training of new personnel on site

management of construction sites
Utilization of live cameras to strengthen real-time safety v

(1) Establishment of Accident Prevention management

Council

(2) Safety Manual and Safe Construction
Standards

(3) Utilization of danger prediction activity chart

(4) Health & productivity management of on-site
workers

(6) Safety management policy ARBEBHS

© 2020 Daito Trust Construction Co., Ltd.



A

Bl The Company’s diversity promotion system

Periodic

Board of Directors
Report
Executive Management Meeting(Chair: .
President and Representative Director . .
Discussion

Director, General Manager of Corporate
Management Headquarters

General Manager, Business Management
Department

Legal Department

Periodic sharing of information on efforts and issues,
discussion and exchange of opinions

© 2020 Daito Trust Construction Co., Ltd.

B What is the Irodori Lab? :‘L‘ »
= 4

-‘ﬂ [

Project aimed at the active e ¥ pf)’

participation of all employees
sparked by the promotion of
active participation by women

[Activity Slogan]
Always by Your Side. A Company that Brings to Life the
Phrase “To Each Their Own.”
[Vision]
(1) A company where people can actively work (want to work)
(2) A company enabling people to realize their own work styles

and careers

Project launch members (April 2019)
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Objectives

- Communicate to stakeholders that we are a company that continue to grow

- Secure and retain talented personnel by indicating that we are a company that is worker-friendly and fulfilling

||
_ o _ ...- Diversity & Inclusion Declaration
Daito Trust Diversity & Inclusion ]
Respect individuality, acknowledge diversity and fulfill potential
Everyone’s individuality drives the 9 @ @
-:.. company R
]
Main content Introduction of benefits system (fertility treatment)
. - 'y g
(1) Diversity management ~@h- ::eear\tleh:},a’:;eila\;“l':l\]/te) é Fertility treatment subsidy
(2) Promotion of active participation by womer. *+* _ A subsidy of 20,000 yen per
Apart from annual paid year is paid for up to five

(3) Work style reform leave, five days of paid

(4) Work-life balance
(5) Utilization of diverse personnel ~3a

* See the Diversity Website for details.

Website link

© 2020 Daito Trust Construction Co., Ltd.

years by the employee

leave can be taken per year association

Fertility treatment leave @ Shortened working hours

Apart from annual paid Shortened working hours
leave, five days of paid and absences are allowed to
leave can be taken per year a certain extent
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V. Reference Materials (Integrated Report)
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es of Product

I Objectives of Production

(1) Dissemination of information on various strategies and initiatives
aimed at sustainable growth

(2)Promotion of understanding of Five-year Plan and dissemination
of information on companies with stable corporate and business
foundations supporting the achievement of plans

I Main content

(1) Commentary on “Lease Management Trust System” core
business
(Value creation process, competitive advantage, delivered and
secured value, etc.)

(2) Commentary on market and business environment, and the
Group’s awareness
(Apartment loans, Subleasing Regulation Law, construction quality
control, etc.)

(3) Progress and evaluation of “New Five-year Plan” medium-term
management plan, future strategy

(4) Commentary on corporate governance system (governance,
occupational health and safety, quality assurance, etc.)

(5) Disclosure of the Company’s Environmental Management and
Environmental Figures

© 2020 Daito Trust Construction Co., Ltd.
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P.01~P.18: The Company’s history and stable core business
(“Lease Management Trust System)

Stability and competitive advantage of current core business

- The Company’s history of growth
(formation of the e Lease Management Trust System)

resources supporting it

Social issues

Lease Management Trust System |——» Value provided

Customers' issues

Y

Compet'Jive advantage (Daito's st}engths)

Tangible and intangible resources

! J | ] | Il

- Competitive advantage of the Lease Management Trust System and 1 $ i i 4

Management foundation(Governance, compliance and risk management)

2 2

P.19-P.22: Market and business environment surrounding

Social changes related to core ‘ | Impact on the Company

business

the core business

Business can be maintained but only some growth can be

Long-term trend of decreasing

achieved by continuing the core business
- Commentary on market environment and business environment

Increase in single and couple

h holds ‘ { [Opportunities] Expansion of leased housing

faced by the current core business
- The Company’s awareness of this (growth opportunities or

‘Aging society

[Opportunities] Increase in nursing and serviced housing for the elderly
[Risks] Increase in people dying alone and people leaving workforce to

‘ [ [Risks] Decrease in demand for new housing ‘
care for family ‘

business risks)

Growth strategy for expansion of business
areas (New Five-year Plan)

P. 23-28: Interviews with top management (issues and responses,

P.29- P.50: New Five-year Plan (Growth Strategy)

Expansion of business areas (profitable areas)

- Progress of New Five-year Plan, self evaluation, future
issues

- QOverview of each business also mentions “business
opportunities and risks” and “role required in the New Five-
year Plan’

Company foundations and governance system
not shaken by risks

growth strategy) From “finding seeds” to “planting seeds”

P.51- P.72: Company foundations and governance system

Stable foundations not misled by external environmental

factors
- Creation of foundation enabling response to risks and

promotion of system

- Disclosure of the Company’s awareness of and response to
other companies’ impropriety, negative press and the
Company’s scandals

© 2020 Daito Trust Construction Co., Ltd.
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